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1. [bookmark: _Toc70011001]INTRODUCTION
The global business environment can be defined as the global factors influencing the business processes of an organisation. The study will focus on the global business environment of the fashion industry after the Covid-19 scenario in terms of its industrial changes in the fashion world. It will analyse the internal and external factors influencing the global fashion industry in UK-based companies like Mark and Spencer and the Arcadia Group. The study will be focusing on the identification of several mitigating strategies in order to combat the impacts of Covid-19 on the global fashion industry. It will analyse a representation of the global business environment concerning the fashion industry. 

2. PROFILE OF MARK AND SPENCER
Mark and Spencer is a UK-based retail company dealing with food, clothing, and accessories with around 78,000 employees. The company tends to generate annual revenue of about 10.2 billion Euros prior to the Covid-19 scenario (Marksandspencer, 2021). On the other hand, the Arcadia Group is a fashion organisation dealing with a number of significant brands in the country of the United Kingdom. The organisation involves around 19,000 employees in terms of generating an annual profit of about 1.8 billion Euros (craft.co, 2021). 
[bookmark: _Toc70011002]
3. COMPANY’S OBJECTIVES OR POSITION IN THE GLOBAL FASHION INDUSTRY

The dynamics of the global fashion industry is undergoing a continuous change in terms of succeeding in the fashion market after the Covid-19 scenario. In order to succeed in the shifting of tides in the fashion industry, UK-based fashion companies like Mark and Spencer or Arcadia Group must identify their position in the industrial market concerning certain objectives. They must focus on moving targets in terms of spawning great diversities. Moreover, the fashion industry of the United Kingdom must focus on sustainable development of its business management to combat the loss of Covid-19 scenario (mckinsey, 2021).  Fashion consumers are more likely to be conscious of the environment. Therefore, the companies must introduce sustainable management of their operational activities in terms of producing profitability (Pal and Gander, 2018). 
Global fashion industry
The global fashion industry of the United Kingdom is adversely affected by the impact of Covid-19. It faced a huge loss in terms of decreased rate of fashion consumers in the pandemic era. Therefore, the companies like Arcadia Group or Mark and Spencer of the country of United Kingdom must adapt to innovation strategies concerning effective management and suitable development to enhance its rate of profit through integrated productivity (Todeschini et al., 2017). The huge implications of the clothing sectors and fashion industry must adapt several major functions in terms of appropriate management of its supply chain along with the creation of values for its customers. 

4. EXTERNAL ANALYSIS
4.1 PESTEL analysis
Political factors: The UK government tends to interrupt the fashion industry in terms of imposing PETA laws concerning the elimination of animal abuse to generate furs, skins and so on in fashion making (peta.org, 2021). It is mainly concerned with political influences on fashion trends. The companies like Arcadia Group and M&S must follow government imposed laws to maintain fair and sustainable development of the fashion industry. 
Economic factors: The GDP of the United Kingdom is around 504,742 million Euros in the year 2020 (ons.gov, 2021). The fashion industry must focus on attracting a huge base of employees in order to increase the overall productivity and employment of the country in terms of combating the loss of Covid-19. Moreover, it also must emphasise the attraction of a vast scope of target audiences in terms of generating huge profits to contribute to the country's GDP (Amendola et al., 2018). 
Technological factors: The fashion industry of the UK must focus on optimising profitability in terms of reducing its operational costs and increasing average revenue. It must involve technological adaptation in order to sustain the healthy management of its customers through productive marketing and communicative aspects. 
Social factors: The country of the United Kingdom is very much diversified concerning its cultural variations. It may act as a beneficial factor for the fashion industry concerning sustainable management of the huge base of target audiences for the UK-based fashion companies like M&S and the Arcadia Group. 
Legal factors: The employment law of 2021 in the country UK tends to cover employee representation along with secured industrial relations (iclg, 2021). The fashion industry of Arcadia Group and M&S must focus on adapting the employment laws in order to manage sustainable operations for maximising profitability. It must incorporate corporate governance in terms of eliminating all discrimination among its employees, thus facilitating productivity. 
Environmental factors: The environmental protection act of 1974 in the country of United Kingdom tends to signify sustainable management of the environment in terms of controlling wastes (field.org, 2021). The fashion industry of M&S or the Arcadia Group must focus on optimising profitability concerning sustainable management of the environment. 
4.2 Porter’s five forces
Competitive rivalry (Moderate): In order to combat the competitive rivalry within the fashion industry, the company of the Arcadia Group tends to deal with luxurious UK brands in terms of attracting a huge base of customers. On the other hand, M&S tends to sell its products to fashion consumers at a reasonable rate, thus attracting vast numbers of target audiences. 
Supplier power (High): The UK-based fashion companies like M&S and the Arcadia Group must focus on effective management of its supply chain after the Covid-19 scenario. It must invest strategic alignments into the supply chain to manage the operations of the fashion industry in terms of generating huge profitability. 
Buyer power (High): The fashion industry must focus on strengthening consumer power as the most essential determinant of the global fashion enterprises. In order to succeed in the shifting of tides in the fashion industry, the UK-based fashion companies like Mark and Spencer or Arcadia Group must identify their position in the industrial market concerning customer-centric attitudes. 
Threat of new entry (Low): The threat of new entries into the market must be handled by the fashion organisations of M&S and the Arcadia Group in terms of developing its products and services concerning innovation strategies and sustainable management of the business. The covid-19 pandemic has affected the fashion industry in critical aspects. Fashion consumers tend to buy from brands concerning powerful reputation. Therefore, the companies of M&S or Arcadia Group must attract customer loyalty in terms of combating the threats of new entries. 
Threat of substitutes (Moderate): The companies like the Arcadia Group or M&S must adopt innovative strategies to develop their products and services along with the provision of multiple choices. Fashion consumers tend to explore choices and variety thus triggering the threat of substitutes. The companies must ensure customer loyalty towards their products and services to combat the threat. 
4.3 Industry life cycle
Introduction: The companies must introduce a brand name in terms of establishing a fashion revolution within the global fashion industry. The Arcadia Group or M&S must introduce several strategic alignments to establish their market reputation in terms of setting up its objectives concerning a focus on moving targets in terms of spawning great diversities. 
Growth: The growth phase of the fashion industries like Arcadia Group or M&S must experience strategic innovation into its business opportunities in terms of sustainable management within the industrial market conditions. The fashion consumers are more likely to be conscious of the environment. Therefore, the companies must introduce sustainable management of their operational activities in terms of producing profitability. 
Maturity: The maturity of the UK-based fashion companies must be achieved through internal and external analysis of the existing market solutions concerning effective market research. The covid-19 pandemic has affected the fashion industry in critical aspects. The fashion consumers tend to buy from brands concerning powerful reputation. Therefore, the companies of M&S or Arcadia Group must attract customer loyalty. 
Decline: The Covid-19 pandemic imposed great impacts on the global fashion industry concerning a reduction in its annual profitability in the year 2020. The fashion industries like the Arcadia Group or Mark and Spencer must implement several innovative strategies to develop its products and services concerning effective management of the supply chain. It must focus on attracting a huge base of target customers concerning an enhancement of profitability. The huge implications of the clothing sectors and fashion industry must adapt several major functions in terms of appropriate management of its supply chain along with the creation of values for its customers. 


5. [bookmark: _Toc70011004]Internal analysis
5.1 Value chain analysis
Primary activities: The global fashion industry is undergoing a continuous change in terms of succeeding in the fashion market after the Covid-19 scenario. In order to succeed in the shifting of tides in the fashion industry, the UK-based fashion companies like Mark and Spencer or Arcadia Group must identify their position in the industrial market concerning certain objectives.
Support activities: The fashion industry of the United Kingdom must focus on reducing its operational costs and increasing its profit levels through the enhancement of its sales margin. It must adopt effective management of supply chain as well as human resources in order to increase the overall production of the company. The fashion industry of the United Kingdom must focus on sustainable development of its business management to combat the loss of Covid-19 pandemic. 
5.2 SWOT analysis
	Strengths
The fashion industry tends to focus on attracting a huge base of employees in order to increase the overall productivity and employment of the country in terms of combating the loss of Covid-19. The companies tend to ensure customer loyalty towards their products and services to combat the threat.
	Weaknesses
The weaknesses of the fashion companies like the Arcadia Group or Mark and Spencer after the Covid-19 pandemic may involve limited production due to lack of effective supply chain management. It may also involve a decreased rate of fashion consumers in terms of the lack of exploring multiple options or variety in fashion products. 

	Threats
After the Covid-19 pandemic, the companies of the fashion industry may face threats concerning competitive rivalry or lack of supply chain management. The year 2020 was marked with limited production generating lower rates of income and productivity. It may hamper the companies in effectively managing their supply chains. 
	Opportunities
In order to succeed the shifting of tides in the fashion industry, the UK-based fashion companies like Mark and Spencer or Arcadia Group must identify their position in the industrial market concerning customer-centric attitudes. It must invest strategic alignments into the supply chain to manage the operations of the fashion industry in terms of generating huge profitability (Yang et al., 2017). 


Table 1: SWOT analysis of fashion industry after the global pandemic of Covid-19

6. STRATEGY TO RESPOND TO THE IMPACT OF THE GLOBAL PANDEMIC
Technological advancements: The UK-based fashion companies like M&S or the Arcadia Group must focus on incorporating technological advancements to respond to the impacts of the global pandemic of Covid-19. It must establish an online system of delivery in terms of offering quality service to its customers. 
Integrated customer relationship management: The fashion industry must focus on integrated customer relationship management in terms of establishing clear-cut communication with its customers (Rehman et al., 2017). The Arcadia Group or M&S must focus on enhancing customer loyalty in terms of raising its profit levels as well as the sales margin. 
Supply chain management: The companies like Arcadia Group or Mark and Spencer of the country of United Kingdom must adapt to innovation strategies concerning effective management and suitable development to enhance its rate of profit through integrated productivity. The huge implications of the clothing sectors and fashion industry must adapt several major functions in terms of appropriate management of its supply chain along with the creation of values for its customers. 



7. CONCLUSION AND RECOMMENDATION

The study can be concluded by stating that the Covid-19 pandemic has affected the global fashion industry at a great rate. The fashion companies of UK like M&S or the Arcadia Group must develop their products and services in terms of strategic innovation procedures concerning the external and internal analysis of the existing market solutions. It may lead to an overall development of productivity in terms of ensuring an increased rate of profitability within the fashion industry. The study interprets that the fashion industry must focus on attracting a huge base of employees in order to increase the overall productivity and employment of the country in terms of combating the loss of Covid-19. Moreover, it also must emphasise the attraction of a vast scope of target audiences in terms of generating huge profits to contribute into the country’s GDP of the country. 
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