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Briefing Paper: 
The use of Emerging Technologies in creating Learning Cultures that support organisational growth.
Summary
As Ryburne Windows transitions following the recent acquisition by The Highridge Group, the need to create a culture of learning and adaptability becomes paramount. This briefing paper delves into the strategic integration of emerging technologies within Ryburne Windows' Learning & Development framework. Through research and actionable recommendations, this paper aims to provide Ryburne Windows with the necessary tools and strategies to navigate organisational change effectively while ensuring robust support for digital literacy and streamlined processes.


Introduction:
According to The British Council (2023), In the rapidly evolving landscape of organisational Learning and Development (L&D), integrating emerging digital technologies is crucial. This is especially pertinent for Ryburne Windows, recently acquired by the Highridge Group. This acquisition marks a shift towards digital processes, prompting a cultural change emphasising innovation and continuous learning (Vey,et al 2017). Despite significant L&D investments, a gap exists between resource allocation and stakeholder satisfaction (Cespedes, et al 2022), necessitating a strategic overhaul. The COVID-19 pandemic further underscored the urgency of embracing digital solutions to adapt swiftly to remote work and virtual learning platforms (CIPD, 2020; Komm, Pollner, & Sikka, 2021).Top of Form
Purpose Statement and Purpose of the Briefing Paper:
This briefing proposes a comprehensive L&D strategy for Ryburne Windows to address challenges and opportunities in a competitive industry (Robertson, 2023). The recent article from Gary Stringer (2022) discusses the significant role that stakeholders have in leveraging technology to revolutionise L&D. The CIPD (2017) highlights that by integrating emerging technologies and emphasising stakeholder engagement, learning design, and evaluation methods, we aim to encourage continuous learning and drive sustainable growth. The CIPD (2023) Gartner (2023) Fisler, et al (2023) state that by aligning with workforce needs and digital demands, our strategy give Ryburne a competitive advantage.
Scope of the briefing:
The document outlines external and internal factors influencing our L&D landscape, including technological advancements and market trends. It emphasises integrating emerging technologies like Loom to revolutionise content creation and align with our business goals, stressing the importance of effective change management (Glaveski, 2019).
Overview of Ryburne Windows and its Learning and Development (L&D) Landscape:
Ryburne Windows, a leader in uPVC and Aluminum products, recognises L&D's role in business growth (Corporate English Solutions, 2023). The recent Highridge Group acquisition prompts integrating AI and formalising L&D, transitioning from paper to digital systems for enhanced visibility (Theodotou, 2023). The transition requires an agile framework aligning goals and leveraging technology to support the business in its growth strategy (CIPD, 2020)
1.3 External and Internal Dynamics:
Externally, Ryburne Windows faces rapid technological advancements shaping its Learning and Development (L&D) strategy. The recent acquisition emphasises the need for digital literacy to navigate industry changes (Brittain-Caitlin, 2020; Inclusion Digital Engineering, 2023). 


External Factors
According to Pinto (2021) and Johnson (2017) external factors have a significant impact on learning and development.
· Lake (2024) states that Technology Advancements: reshape job roles, requiring L&D alignment with emerging skill demands.
The CIPD (2023) discusses the following in it’s Learning at work report’
· Market Trends: Agile L&D strategies ensure the workforce meets evolving consumer preferences effectively 
· Competitive Landscape: A skilled workforce drives productivity and innovation, maintaining a competitive edge 
· Regulatory Changes: L&D programs must integrate training on relevant regulations to ensure compliance and mitigate legal risks
· Economic Conditions: Prioritising cost-effective solutions maximises L&D investments amid economic fluctuations. 
Internal Factors
· Organisational Culture: Fostering a supportive culture enhances employee engagement in L&D and accelerates technology adoption 
· Existing Skills and Workforce Demographics: Tailoring L&D programs to address skill gaps and learning preferences maximises effectiveness.
· Digital Transformation and Company Goals: Building digital literacy and aligning L&D with organisational goals drive strategic outcomes (Blandamour, 2023)
Understanding these factors helps Ryburne Windows optimise its L&D strategy for adaptability and innovation.

1.4 Valamis (2024) highlights the importance of Crafting a Strategic Learning Plan
Needs Assessment: Evaluate current competencies against future requirements to identify critical skill gaps and learning priorities.
Learning Goals Alignment: Align learning outcomes with business strategy and technological adoption for maximum impact on performance.
Stakeholder Engagement: Actively involve stakeholders to ensure relevance, impact, and alignment with organisational goals (Skills Hub, 2022).
Technology-Enabled Learning: Embrace digital tools like AI, AR, and VR for enhanced engagement, retention, and knowledge transfer.
Continuous Learning Culture: Create a culture of continuous learning to facilitate ongoing skill development and professional growth.
Performance Support: Provide ongoing support to reinforce learning application on the job in real-world scenarios (Billett, 2001).
James, (2022) highlights the importance of Monitoring and Evaluation: Implementing robust evaluation mechanisms to measure effectiveness and drive data-driven decisions for program optimisation.
Creating a comprehensive learning ecosystem, our strategic plan addresses current needs while remaining adaptable to future changes, positioning Ryburne Windows as a leader in digital proficiency and learning agility (Brassey, Christensen, & Dam, 2019; Vey, et al 2017).

Transition: Integrating Emerging Technologies into our Learning and Development Strategy
Highridge Group's strategic introduction of Monday.com, Simpro, and Pipedrive into Ryburne Windows marks a significant step towards enhancing operational efficiency and encouraging growth. These platforms are instrumental in providing visibility into previously opaque processes such as sales forecasts, job management, and in-house communication. Such visibility not only streamlines operations but also aligns with Highridge's overarching strategy to catalyse Ryburne's growth and success (The Highridge Group Ltd, 2024).
Loom, with its intuitive interface and advanced features, emerges as a key enabler in this transformation journey. By leveraging Loom's capabilities, Ryburne can effectively train its team to navigate and utilise Monday.com, Simpro, and Pipedrive. The platform simplifies the creation and dissemination of instructional videos, ensuring that employees have access to comprehensive and easily understandable training materials (Loom, 2022).
This strategic approach not only accelerates the adoption of new software platforms but also encourages a culture of continuous learning and adaptability within Ryburne. As employees become proficient in using these tools, they contribute more effectively to the company's objectives, driving overall growth and competitiveness.
In essence, by aligning L&D efforts with Highridge's growth strategy and leveraging tools like Loom to facilitate training, Ryburne Windows positions itself for sustained success and innovation in the evolving digital landscape.

Overview of Emerging Technologies in L&D
In the dynamic field of Learning and Development (L&D), integrating emerging technologies is vital for organisations to thrive in the digital era. This section explores innovative learning technologies and their potential to transform L&D provision at Ryburne Windows. We assess each technology's pros and cons before recommending Loom videos as our primary choice (McLaren, 2018).
Analysis of Key Emerging Technologies:
1. Artificial Intelligence (AI):
· Pros: Personalised learning, adaptive systems, automated feedback.
· Cons: Initial investment, depersonalisation, data privacy concerns (Greenhow & Akgun, 2022).
2. Virtual Reality (VR) and Augmented Reality (AR):
· Pros: Immersive training, hands-on experiences, real-time feedback.
· Cons: High costs, technical complexities, integration challenges (Tan,et al 2022).
3. Gamification:
· Pros: Increased engagement, collaboration, knowledge retention.
· Cons: Design complexity, undermining intrinsic motivation, suitability limitations (Gupta, 2022).
Video-Based Learning: 
In L&D, video-based learning provides dynamic and immersive experiences, catering to diverse learning styles. It enhances engagement, comprehension, and retention, aligning with principles of immersion and accessibility.
While each emerging technology offers unique benefits considering associated challenges is crucial for informed decision-making and successful implementation (CompTIA 2023).
Loom: Empowering Dynamic Learning Experiences
Loom offers a user-friendly platform for creating instructional videos with advanced features. Its cloud-based nature allows easy access across devices, enhancing learning flexibility. Interactive elements like quizzes boost engagement and retention (OnScreen, 2023). Integrating Loom into our L&D strategy improves training experiences for onboarding and skill development. Loom's analytics enable progress tracking and feedback gathering. However, considerations like versatility and data security are essential. (Loom, 2022)
Strengths of Loom (Loom, 2024) 
· Ease of Use: Loom's intuitive interface simplifies content creation and consumption.
· Accessibility: Loom's cloud-based nature allows easy access to training materials from any device (Metzger-Smith, 2023).
· Engagement: Video-based learning with Loom's interactive features encourages collaboration and community.
· Cost-Effectiveness: Loom's subscription model enables scalable usage without significant upfront investments.
· Versatility: Loom seamlessly integrates with existing systems and supports various content types.
Considerations:
· Limited Learning Management Features: Assess alignment with specific training program requirements.
· Data Security Concerns: Ensure compliance with organisational data encryption and standards.
· Scalability Challenges: Evaluate performance and storage capabilities for large-scale training (Krishna, 2023).
· Limited Analytics and Reporting: Consider if reporting features meet assessment objectives.
Integrating Loom into our L&D strategy offers benefits like accessibility, engagement, scalability, and cost-effectiveness. However, it's essential to address limitations such as management features and data security. Overall, Loom aligns with organisational goals, making it ideal for enhancing our L&D provision with dynamic video-based learning experiences (Roldan, 2024).Top of Form

Engaging Stakeholders in Integrating Loom into Ryburne’s L&D Strategy:
I. Stakeholder Identification:
We will identify key stakeholders across departments at Ryburne Windows who are directly involved in or impacted by the integration of Loom into our L&D strategy. This includes department heads, team leaders, HR representatives, IT professionals, and frontline employees.
II. Stakeholder Engagement Strategy for Capability Needs:
· Surveys and Interviews: Conducting surveys and structured interviews to gather insights into current skill levels, technological proficiency, and learning preferences among employees. This will help us understand the specific capability gaps and training requirements.
· Focus Groups: Organising focus groups with representatives from different departments to delve deeper into specific capability needs, challenges, and opportunities associated with the adoption of Loom as a video-based learning tool.
· Stakeholder Workshops: Facilitating workshops with cross-functional teams to collaboratively define the capabilities needed to achieve our strategic objectives. These workshops will provide a platform for stakeholders to prioritize training topics and determine the most effective delivery methods for utilising Loom effectively. (CIPD, 2023)

III. Feedback Incorporation:
Implementing continuous feedback mechanisms to ensure that stakeholder input is regularly collected and incorporated into the design of our L&D strategy involving Loom. This repetitive process will allow us to refine capability needs based on evolving organisational goals and workforce requirements (Continu, 2023).
IV. Collaboration with Department Heads and Subject Matter Experts:
Maintaining close collaboration with department heads, subject matter experts, and L&D professionals throughout the process to ensure that capability needs related to Loom are accurately identified and aligned with organisational objectives. This collaboration will also help in tailoring training programs to address specific skill gaps and competency requirements associated with the use of Loom (Brassey, Christensen, & Dam, 2019).
Designing Learning with Loom: Maximising Engagement and Learning Outcomes
As we integrate Loom into our learning and development (L&D) strategy, it's crucial to design learning experiences that not only leverage the platform's capabilities but also align with established educational theories and models (Collins, 2019). By incorporating principles from adult learning theory, instructional design models, and learner-centered approaches, we can maximise engagement and drive meaningful learning outcomes for our workforce.
1. Adult Learning Principles:
· Loom's versatility allows us to align with principles of adult learning theory, particularly Andragogy by Malcolm Knowles (Pappas, 2013). Through Loom, employees can engage in self-directed learning, controlling their learning trajectory and pace. By tailoring Loom videos to meet the specific needs and preferences of adult learners, we enhance engagement and retention (Glaveski, 2019).
2. Experiential Learning:
· Loom enables us to incorporate hands-on, interactive experiences into our learning design, following David Kolb's experiential learning model (Saul Mcleod, 2024). Employees can engage with content practically, applying new skills to real-world scenarios. This active participation promotes deeper understanding and skill transfer (Factorial, 2024).
3. Social Learning Theory:
· Loom's collaborative features support Albert Bandura's social learning theory by facilitating peer-to-peer learning and knowledge sharing (Devi, Khandelwal, & Das, 2022) (Godwin-Jones, 2005). Through video discussions and feedback loops, employees can engage in social learning experiences that enhance understanding and retention.
4. Technology Acceptance Model (TAM):
· Loom's user-friendly interface and clear utility align with the TAM's emphasis on perceived ease of use and usefulness. By providing intuitive video creation tools and demonstrating practical applications for training, we increase employee engagement and drive adoption of the platform (Newcastle University, 2023).

Incorporating Loom into Strategy:
· Instructional Design: We will design Loom videos with adult learning principles in mind, ensuring content is relevant, engaging, and tailored to employees' needs (Bashshar, 2017). Loom's features, such as screen recording and editing, allow for personalised learning experiences and real-time feedback.
· Technology Integration: Loom's capabilities will be integrated into our learning platforms to create immersive experiences. By incorporating Loom videos into our blended learning approach, we provide flexible opportunities that accommodate diverse preferences (Department for Education, 2022).
· Collaboration and Knowledge Sharing: Loom's collaborative features will promote peer-to-peer learning and knowledge sharing. Through video discussions and feedback loops, employees engage in social learning experiences that enhance understanding (Stringer, 2022).
By integrating Loom into our L&D strategy and designing learning experiences in accordance with these theories and models, we aim to create engaging, effective, and personalised learning experiences for our workforce. Through careful application of adult learning principles, experiential learning, social learning theory, and the TAM, we optimise engagement and drive meaningful learning outcomes (Rajput, 2023).

Evaluation Framework
As we continue to enhance our learning and development (L&D) initiatives with innovative tools like Loom videos, it's essential to establish a robust evaluation framework to measure their effectiveness accurately (Garavan, et al., 2020). By integrating established models and theories into our evaluation strategy, we can ensure that our L&D efforts align with organisational goals and drive tangible outcomes for our employees and the business (Brassey, Christensen, & Dam, 2019).
Key Models and Theories: In our evaluation strategy, we will focus on leveraging the following models and theories:
1. Kirkpatrick's Four-Level Model:
· This model provides a comprehensive framework for evaluating training effectiveness at four levels - reaction, learning, behavior, and results. By aligning our evaluation metrics with each level of the Kirkpatrick model, we can assess the impact of Loom videos on learner satisfaction, knowledge acquisition, skill application, and organisational performance (Ardent Learning, 2020).
2. Andragogy (Adult Learning Theory):
· Considering the principles of adult learning theory, particularly self-directed learning and problem-centered approaches, will guide our evaluation efforts. We will tailor our assessment methods to accommodate adult learners' preferences for autonomy, relevance, and practicality when evaluating the effectiveness of Loom videos (Cloke, 2023).
3. Technology Acceptance Model (TAM):
· The TAM provides insights into users' acceptance and adoption of new technologies. By assessing learners' perceptions of Loom videos' ease of use and usefulness, we can gauge their willingness to engage with the platform and the potential impact on learning outcomes (Masrom, 2007).
Evaluation Framework: Our evaluation framework will encompass the following components following the Kirkpatrick model (Ardent Learning, 2020):
1. Reaction:
· Gather feedback from learners on their overall satisfaction with Loom videos, including usability, clarity, and relevance to their job roles.
· Conduct surveys or interviews to assess learners' perceptions of the effectiveness and value of Loom videos in supporting their learning needs.
2. Learning:
· Administer pre- and post-training assessments to measure learners' knowledge gain and retention of information covered in Loom videos.
· Evaluate the extent to which learners have acquired the skills and competencies necessary to perform tasks related to Simpro, Pipedrive, and Monday.com effectively.
3. Behaviour:
· Monitor learners' application of knowledge and skills acquired through Loom videos in real-world scenarios, such as using the software platforms in their daily work activities.
· Track changes in behavior, such as increased efficiency or accuracy in completing tasks, as a result of engaging with Loom videos.
4. Results:
· Measure the impact of Loom videos on organisational performance metrics, such as productivity, error rates, and customer satisfaction scores.
· Assess the return on investment (ROI) of L&D initiatives by correlating training outcomes with business outcomes, demonstrating the value of Loom videos in achieving strategic objectives (Rudy, 2023).
By integrating models like Kirkpatrick's Four-Level Model, Andragogy, and TAM into our evaluation, we can effectively assess Loom's impact on our L&D objectives. This approach helps identify areas for improvement and optimise resource allocation, demonstrating our initiatives' impact on organisational success (Mistry, 2023).
Ethical Considerations and Loom: Upholding Ethical Standards in Learning and Development
As we integrate Loom videos and other digital technologies into our L&D initiatives, strict adherence to legal and ethical standards is essential. Implementing robust data protection measures, obtaining learner consent, and respecting intellectual property rights are crucial steps to mitigate risks and uphold ethical standards (McKay, 2017).
Legal and Ethical Considerations Framework:
1. Data Privacy Compliance: • Loom prioritises user privacy with robust security measures, complying with GDPR, CCPA, and other laws.
2. Intellectual Property Rights: • Loom encourages ethical content creation, guiding users on copyright compliance.
3. Accessibility Standards: • Loom ensures accessibility with features like closed captions and screen reader compatibility (Metzger-Smith, 2023).
4. Ethical Use of Technology: • Loom maintains transparency in deploying AI-driven tools, ensuring fairness in learning experiences.
Loom priorities ethics by safeguarding privacy, ensuring transparency, promoting accessibility, and encouraging ethical content creation. It complies with global privacy standards, offers user consent options, provides accessibility features, and respects intellectual property rights, fostering a culture of ethical conduct (Loom, 2022).

Implementation plan
Phase 1: Preparation and Planning Duration: 6 weeks
1. Needs Assessment:
· Proactively communicate the objectives and expected outcomes of the strategic learning plan to stakeholders, engaging them in decision-making processes to encourage stakeholder investment.
· Tailor the needs assessment process to address individual concerns and preferences, ensuring transparency and alignment with organisational goals (Brassey, Christensen, & Dam, 2019).
2. Research and Selection of Technologies:
· Develop tailored training programs focused on equipping employees with the skills and competencies needed to effectively utilise technologies like Loom, addressing specific learning needs and preferences (CIPD, 2017).
3. Development of Implementation Plan:
· Pilot Loom in select areas or departments to test its feasibility and effectiveness, gathering feedback from participants to inform us of adjustments before full-scale implementation.
· Establish mechanisms for continuous evaluation and adaptation of the implementation plan, incorporating feedback from stakeholders to ensure alignment with organisational goals (CIPD, 2023).
Change Management Integration:
· During this phase, unfreezing strategies will be implemented, proactively communicating the objectives and expected outcomes of Loom integration and addressing any concerns or resistance to change upfront. Training and development programs will be tailored to address individual learning needs and preferences, ensuring that employees have the necessary skills and competencies to leverage Loom effectively. (Cummings, Todd Bridgman, & Brown, 2015)
Phase 2: Pilot Program with Loom Duration: 8 weeks
1. Pilot Program Rollout:
· Proactively communicate the objectives and expected outcomes of the Loom pilot program to participants, addressing any concerns or resistance to change upfront.
· Customise training and development programs to meet the specific needs of participants, ensuring that they have the necessary skills and competencies to effectively use Loom (Lewis, 2016).
2. Investment in Loom Infrastructure:
· Conduct pilot programs to test the feasibility and effectiveness of Loom in real-world scenarios, gathering feedback from participants to identify challenges and inform adjustments before full-scale implementation and use evaluation mechanisms (Lutin, 2020).
Change Management Integration:
· During this phase, changing strategies will be implemented, including pilot programs to test the feasibility and effectiveness of Loom integration, gathering feedback from participants to inform adjustments before full-scale implementation. Continuous evaluation and adaptation of Loom integration will be conducted, leveraging performance metrics and feedback to optimise usage and alignment with organisational goals (Cummings, Todd Bridgman, & Brown, 2015).
Phase 3: Full Implementation of Loom Duration: 12 weeks
1. Content Creation with Loom:
· Continuously communicate the benefits and expected outcomes of Loom integration to employees, creating buy-in and engagement throughout the implementation process (Caveo Learning, 2015).
· Mould training and development programs to address individual learning needs and preferences, ensuring that employees have the necessary skills and competencies to leverage Loom effectively (CPD, 2023).
2. Integration of Loom Interactive Features:
· Implement pilot programs to test the feasibility and effectiveness of Loom interactive features, gathering feedback from participants to inform adjustments before full-scale implementation.
· Establish mechanisms for continuous evaluation. 
     Change Management Integration:
· During this phase, refreezing strategies will be implemented to adapt change management strategies based on feedback from stakeholders, ensuring that they remain effective in encouraging buy-in and engagement throughout the integration process (Channell, 2021).

Costs for Implementing Loom 
Subscription Fees: Loom offers a range of subscription plans, starting from £10 per user per month for the Business plan, which includes advanced features like unlimited video recording, HD video quality, and custom branding options.
Training Expenses: Allocate a budget for training expenses, which may vary depending on the scale and scope of the training program. Rough estimates suggest training costs for L&D staff ranging from £500 to £2000, covering materials, facilitator fees, and logistical expenses.
Additional Equipment or Software: Consider any supplementary software or equipment required for content creation, such as high-quality microphones or editing software. Estimated costs may range from £100 to £500, depending on specifications and requirements.
Initial Investment: The initial investment for acquiring licenses, subscriptions, and setup costs for Loom is estimated to be in the range of £100 to £500, depending on the number of users and customisation requirements (Loom, 2024).
Total Estimated Cost:
Based on the aforementioned cost components, the total estimated cost for implementing Loom is projected to range from £700 to £3000.
Ongoing Maintenance and Updates:
Budget allocation for regular updates and maintenance of digital training resources, software licenses, and infrastructure.
In summary, the implementation of Loom in Learning and Development involves subscription fees, training expenses, potential equipment/software costs, initial investment, and ongoing maintenance. These costs are essential for leveraging Loom's capabilities to enhance learning experiences and achieve organisational goals.


ROI Summary for Implementing Loom 
Implementing Loom in Learning and Development at Ryburne Windows offers significant potential benefits contributing to ROI (Access People):
1. Cost Savings: Loom reduces training costs by eliminating the need for physical facilities and materials, while automating administrative tasks saves time and resources.
2. Increased Productivity: Enhanced training efficiency leads to improved employee productivity, resulting in higher output and performance.
3. Reduced Turnover: Investing in employee development through Loom boosts job satisfaction and engagement, lowering turnover rates and associated costs.
4. Improved Performance: Personalised learning experiences with Loom result in better job performance, equipping employees to meet job requirements effectively.
5. Competitive Advantage: By developing cutting-edge skills with Loom, Ryburne Windows gains a competitive edge, enabling innovation and adaptation to market demands. 
6. Calculating ROI: ROI = ((Net Gain from Investment - Cost of Investment) / Cost of Investment) × 100% Interpreting ROI:. In conclusion, implementing Loom aligns with organisational goals for sustainable growth, offering potential cost savings, productivity gains, reduced turnover, improved performance, and competitive advantage (Deloitte, 2022).

Conclusion
In conclusion, adopting Loom for our Learning and Development (L&D) strategy signifies a significant step forward for Ryburne Windows in embracing digital technologies. Loom's platform streamlines training delivery and promotes continuous learning, aligning with our strategic objectives and positioning us as L&D innovators.
By embracing Loom, we demonstrate readiness for digital transformation and enhance training effectiveness, driving sustained success in the digital age. Through proactive planning and adherence to best practices, we aim to harness Loom's potential to drive organisational excellence and innovation (Corporate English Solutions, 2023).
In summary, integrating emerging technologies like Loom into our L&D framework is essential for addressing challenges and improving organisational performance. Proactive planning, stakeholder engagement, and ethical considerations are vital. Leveraging Loom's strengths while acknowledging its limitations can maximise its benefits for our organisation's training needs.



References
Access People (2023). Empowering Your Talent, Why every organisation needs to take staff development seriously: a guide to the value of effective staff development. Available at: https://pages.theaccessgroup.com/Access-Learning-Empowering-your-Talent-Guide.html/ ( Accessed: 12 February 2024). 
Ardent Learning (2020) What is the Kirkpatrick Model? Learn the 4 Levels of Evaluation. Available at: https://www.ardentlearning.com/blog/what-is-the-kirkpatrick-model/ (Accessed: 31 January 2024).
Bashshar, C. E. (2017) Virtual Learning Environments' Impact on Adult Learners' Motivation in the Workplace. Available at: https://scholarworks.waldenu.edu/dissertations/3384/ (Accessed: 6 February 2024).
Billett, S. (2001)  Learning in the Workplace: Strategies for Effective Practice.Melbourne: Allen & Unwin.
Blandamour, N. (2023) 10 Key Trends in L&D from Learning Tech 2023. Available at: https://www.theaccessgroup.com/en-gb/blog/dlc-10-key-trends-in-learning-and-development/ (Accessed: 19 January 2024).
Brassey, J., Christensen, L., & Dam, N. v. (2019) The essential components of a successful L&D strategy. Available at: https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-essential-components-of-a-successful-l-and-d-strategy/ (Accessed: 5 February 2024).
Brittain-Caitlin, A. (2020) Retrieved from The Impact of External Factors and How L&D Needs to Change its Approach: Available at: https://promoteint.com/blog/the-impact-of-external-factors-and-how-ld-needs-to-change-its-approach/ (Accessed: 20 January 2024).
Caveo Learning (2015) L&D Efforts Unappreciated? Improve Your Learning Communications Plan. Available at: https://www.caveolearning.com/blog/learning-communications-plan#:~:text=Continual%20and%20consistent%20communication%20messaging,a%20given%20learning%20%26%20development%20process/ (Accessed: 3rd February 2024).
Cespedes, F. V., Aas, T., Hunt, A., & Newton-Hill, H. (2022) Using Simulations to Upskill Employees. Available at: https://hbr.org/2022/11/using-simulations-to-upskill-employees/ ( Accessed: 4 February 2024).
CGS (2022) Improve L&D With Continuous Learning and Feedback Loops. Available at: https://www.cgsinc.com/blog/improve-ld-continuous-learning-and-feedback-loops-lrn (Accessed: 10 February 2024).
Channell, M. (2021) Lewin’s Change Management Model: How To Implement Organisational Change. Available at: https://www.tsw.co.uk/blog/leadership-and-management/lewins-change-model/#:~:text=Lewin%20developed%20a%20model%20in,are%20Unfreeze%2C%20Change%20and%20Refreeze/ (Accessed: 21 January 2024).
CIPD (2017) The future of technology and learning. Available at: chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/the-future-of-technology-and-learning_2017_tcm18-29348.pdf/ ( Accessed: 4 February 2024).
CIPD (2020)  Learning and Skills At Work. Available at: chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cipd.org/globalassets/media/comms/news/asd1learning-skills-work-report-1_tcm18-79434.pdf/ ( Accessed: 2 February 2024).
CIPD (2023) Learning at work 2023 - Survey Report. Available at: chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2023-pdfs/2023-learning-at-work-survey-report-8378.pdf ( Accessed: 3 February 2024).
CIPD (2023) Learning and development strategy and policy. Available at: https://www.cipd.org/uk/knowledge/factsheets/strategy-development-factsheet/ ( Accessed: 1 February 2024).
CIPD (2023) Learning needs analysis. Available at: https://www.cipd.org/uk/knowledge/factsheets/learning-needs-factsheet/ ( Accessed: 7 February 2024).
CIPD (2023) Workforce planning. Available at: https://www.cipd.org/uk/knowledge/factsheets/workforce-planning-factsheet/ (Accessed: 2 February 2024).
Cloke, H. (2023) what is malcolm knowles’ adult learning theory?. Available at: https://www.growthengineering.co.uk/what-is-malcolm-knowles-adult-learning-theory/ ( Accessed 31 January 2024).
Collins, S. (2019) Neuroscience for learning and development: How to apply neuroscience and psychology for improved learning and training. New York: Kogan Page Publishers.
CompTIA. (n.d.). The Role of Emerging Technology in Digital Transformation. Illinois: CompTIA.
Continu (2023) How to Build and Implement a Winning L&D Strategy. Available at: https://www.continu.com/blog/learning-and-development-strategy/ (Accessed: 3 February 2024).
Corporate English Solutions (2023) An evolving landscape: Learning and development in 2023. Available at: https://corporate.britishcouncil.org/insights/evolving-landscape-learning-and-development-2023/ (Accessed: 10 February 2024).
Corporate English Solutions (2023) L&D's critical role in creating a learning culture. Available at: https://corporate.britishcouncil.org/insights/lds-essential-role-shaping-learning-culture/ ( Accessed: 3 January 2024).
CPD (2023) The Importance of Customized Training in the Modern Workplace. Available at: https://cpduk.co.uk/news/the-importance-of-customized-training-in-the-modern-workplace/ ( Accessed: 5 January 2024).
Cummings, S., Bridgeman, T., and Brown, K. (2015) ‘Unfreezing change as three steps: Rethinking Kurt Lewin’s legacy for Change Management’ Sage Journals, 69(1).

Deloitte (2022) The business return on learning and development. Available at: https://www.deloitte.com/au/en/services/economics/analysis/business-return-learning-development.html/ (Accessed: 7 January 2024).
Department for Education (2022). Implementation of education technology in schools and colleges. London: Government Social Research.
Devi, B., Khandelwal, B., & Das, M. (2022)bSocial Learning Theory - Bandura. Available at: Structural Learning: https://www.structural-learning.com/post/social-learning-theory-bandura/ (Accessed: 7 February 2024).
D'Souza, T. (2023) An L&D Roadmap for the Modern Workforce. Available at: https://trainingindustry.com/articles/strategy-alignment-and-planning/an-ld-roadmap-for-the-modern-workforce-seo-ei/ (Accessed: 21 January 2024).
Factorial (2024) 5 Training Methods to Use in Your L&D Programs. Available at: https://factorialhr.co.uk/blog/ld-learning-and-development-methods/ ( Accessed: 9 January 2024).
Filmbaker (2023) Exploring the Future of Video: Emerging Technologies and Trends. Available at: https://www.filmbaker.com/blog/emerging-technologies-and-trends-ofvideo/ (Accessed: 10 January 2024).
Fisler, C., Downes, S., Wilson, D., Stanish, A., & Tom Cipolla (2023) Workplace Leaders Will Focus on DEX, ESG and IT Modernization. US: Gartner.
Garavan, T. N. et al. (2020)  Learning and Development Effectiveness in Organisations: An Integrated Systems-Informed Model of Effectiveness. London:Palgrave Macmillan.
Glaveski, S. (2019)  Where Companies Go Wrong with Learning and Development. Available at: https://hbr.org/2019/10/where-companies-go-wrong-with-learning-and-development (Accessed: 23 January 2024).
Godwin-Jones, R. (2005) ‘Emerging Technologies, Messaging, Gaming, Peer-to-peer Sharing: Language Learning Strategies & Tools for the Millennial Generation’, Language Learning & Technology , 9(1), pp. 17-22. 
Greenhow, C., & Akgun, S. (2022) ‘AI Ethics’, National Library of Medicine, 2(3),pp.431-440. 
Gupta, G. (2022) Pros And Cons Of Gamification. Retrieved from eLearning Industry. Available at: https://elearningindustry.com/pros-and-cons-of-gamification (Accessed: 20 January 2024).
Inclusion Digital Engineering (2023) Digital Literacy in the Age of AI: A Roadmap for Business Success. Available at: https://inclusioncloud.com/insights/blog/digital-literacy-ai/ ( Accessed: 7 January 2024).
James, D. (2022) Developing a digital mindset: How digitally literate is your L&D team?. Available at: https://www.hrdconnect.com/2022/11/04/developing-a-digital-mindset-how-digitally-literate-is-your-ld-team/ (Accessed: 1 February 2024).
Johnson, B. (2017) Equipping learners for the future requires more external awareness. Available at: https://www.peoplemanagement.co.uk/article/1743865/equipping-learners-requires-external-awareness (Accessed:  February 2024).
Komm, A., Pollner, F., & Sikka, B. S. (2021) The new possible: How HR can help build the organization of the future. Available at: https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-new-possible-how-hr-can-help-build-the-organization-of-the-future/ (Accessed: 3 February 2024).
Krishna, D. (2023) 13 Reasons Why AI Video is a Game Changer for L&D Teams. Available at: https://www.animaker.com/hub/ai-video-for-learning-and-development/ (Accessed: 2 February 2024).
Lake, K. (2024). L&D Trends in 2024: Shaping Future Workforces and Optimizing Learning as a Business. Available at: https://trainingindustry.com/articles/strategy-alignment-and-planning/ld-trends-in-2024-shaping-future-workforces-and-optimizing-learning-as-a-business-seo-ei/ ( Accessed 3rd February 2024).
Lewis, D. (2016) Prove and improve your training program with a pilot project. Available at: https://www.allencomm.com/blog/2016/07/improve-your-training-program-with-pilot/ ( Accessed: 5th February 2024).
Liebowitz, J. (2019) Building Organizational Intelligence: A Knowledge Management Primer. Florida: CRC Press.
Loom (2022) GDPR Compliance. Available at: https://support.loom.com/hc/en-us/articles/360002228758-GDPR-compliance/ ( Accessed: 6 February 2024).
Loom (2022) What is Loom. Available at: https://support.loom.com/hc/en-us/articles/360002158057-What-is-Loom#:~:text=%F0%9F%92%96,share%20through%20Loom's%20patented%20technology/ (Accessed: 6 February 2024).
Loom (2024) Choose the plan that fits your needs. Available at: https://www.loom.com/pricing/ ( Accessed: 7 February 2024).
Loom (2024) Discover all the ways you can use Loom to connect and collaborate across your business. Available at: https://www.loom.com/use-case/ ( Accessed: 7 February 2024).
Lutin, L. (2020) Superlearning. Available at: https://www2.deloitte.com/xe/en/insights/focus/technology-and-the-future-of-work/reskilling-the-workforce.html/ (Accessed:  5th February 2024).
Masrom, M. (2007) ‘Technology acceptance model and E-learning’, 12th International Conference on Education, 21.
McKay, F. (2017) Digital in L&D – friend or foe?.  Available at: https://www.peoplemanagement.co.uk/article/1743804/digital-learning-friend-foe/ (Accessed: 5th February 2024).
McLaren, T. (2018) How video software Loom is changing client education. Available at: https://www.accountingweb.co.uk/community/blogs/trent-mclaren/how-video-software-loom-is-changing-client-education/ ( Accessed: 6th February 2024).
Metzger-Smith, J. (2023) Accessibility and Inclusivity to the Deaf and Hard of Hearing Students, Bridging the Gap with Loom. Available at: https://gsole.org/olor/ep/2023.09.20/ (Accessed: 5th February 2024).
Mistry, H. (2023) How to Prove Training Impact and Measure Training Outcomes. Available at: https://trainingindustry.com/articles/measurement-and-analytics/how-to-prove-training-impact-and-measure-training-outcomes/ (Accessed: 7 February 2024).
Newcastle University (2023) Technology Acceptance Model (TAM). Available at: https://open.ncl.ac.uk/theories/1/technology-acceptance-model/ ( Accessed 2 February 2024).
OnScreen (2023) Learning and Development: From Onboarding to Digital Adoption. Available at: https://www.linkedin.com/pulse/learning-development-from-onboarding-digital-adoption-onscreendap-jdsff/ ( Accessed: 6 February 2024).
Pappas, C. (2013) The Adult Learning Theory - Andragogy - of Malcolm Knowles. Available at: https://elearningindustry.com/the-adult-learning-theory-andragogy-of-malcolm-knowles/ ( Accessed: 7 February 2024).
Pinto, T. (2021) Aligning L&D with Business Objectives: A Strategic Approach. Available at: https://www.linkedin.com/pulse/focus-business-needs-just-ld-priorities-thaiza-catarina/ (Accessed: 7 February 2024).
Rajput, N. (2023) How to Use Adult Learning Theories to Create Effective Training Programs. Available at: https://www.linkedin.com/pulse/how-use-adult-learning-theories-create-effective-training-rajput/ ( Accessed: 7 February 2024).
Robertson, C. (2023) How to design a learning and development strategy. Available at: https://www.sessionlab.com/blog/learning-development-strategy/ ( Accessed: 8 February 2024).
Roldan, I. (2024)  Five ways L&D leaders can use AI in learning – right now. Available at: https://www.peoplemanagement.co.uk/article/1858917/five-ways-l-d-leaders-use-ai-learning-%E2%80%93-right/ ( Accessed: 9 February 2024).
Rudy, B. C. (2023) Evaluating ROI on Your Company’s Learning and Development Initiatives. Available at: https://hbr.org/2023/10/evaluating-roi-on-your-companys-learning-and-development-initiatives/ (Accessed: 8 February 2024).
Saul Mcleod, P. (2024) Kolb’s Learning Styles And Experiential Learning Cycle. Available at: https://www.simplypsychology.org/learning-kolb.html/ (Accessed: 8 February 2024).
Skills Hub (2022) 5 Learning and Development Strategy Framework Examples. Available at: https://www.skillshub.com/5-learning-development-strategy-examples/ ( Accessed: 8 February 2024)
Stringer, G. (2022) How To Get People Sharing Knowledge In The Workpla’ce (Four Simple Ways). Available at: https://www.gethownow.com/blog/how-to-get-people-sharing-knowledge-in-the-workplace/ (Accessed: 7 February 2024).
Tan, Y. et al (2022). ‘Augmented and Virtual Reality (AR/VR) for Education and Training in the AEC Industry: A Systematic Review of Research and Applications’, Buildings, 12(10), p.1529.
 The Highridge Group Ltd (2024) Growth Strategy for Ryburne Windows. Internal     Highridge Group report. Unpublished
Theodotou, D. M. (2023) Integrating AI and formalizing L&D, transitioning from paper to digital systems for enhanced visibility. Available at: https://elearningindustry.com/ai-driven-digital-transformation-in-learning-and-development/  (Accessed: 12 February 2024).
Valamis. (2024) How to Create an Effective Learning and Development (L&D) Strategy. Available at: https://www.valamis.com/blog/learning-and-development-strategy/ (Accessed: 15 February 2024).
Vey, K. et al. (2017) ‘Learning & Development in Times of Digital Transformation: Facilitating a Culture of Change and Innovation’, International Journal of Advanced Corporate Learning , 22.


image5.jpeg




image1.png
HIGHRIDGE
GROUP




image2.png
RYBURNE





image3.svg
                                  


image4.jpg




