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The Innovative Product and Proposition 

The innovative product that I have created in order to help with making the pandemic easier to deal with, is a resourceful care package. The Covid care package, which I have named CCP (Covid Care Package) contains two sets of reusable masks, two big bottles of hand sanitiser, two mini handwashes and a box of gloves etc in order to ensure my customers have everything they need for an unlimited time until another order. The initial idea was to sell these items separately in order to generate profit to fund more equipment however due to the severity of this current pandemic it seemed more reasonable to sell the resources together and ultimately create this product. 

This type of innovation would be a need pull as it came to happen due to the ongoing pandemic which led to different social and customer needs arising and this form of resource would help comfort people as it is a form of protection from the virus itself. 

This care package appeals to all ages especially the elderly who have been moved to care homes and for children, teens and young adults who have had to return to school. This is the specific customer target as throughout the pandemic elderly people have suffered more especially in care homes as the negligence towards them has been high (Harris, 2020). However even though these two age groups are specific, the care package can be used by anyone. The platform in which I will promote/sell my innovation would most likely be online through Amazon, as Amazon is the centre selling point for Covid-19 products as protective equipment to ensure customer safety, (Donnelly, 2020). This further alludes how there has been an increase within people who are doing online shopping as an alternative.  An online store like Amazon would allow my product to be easily sold with free UK delivery or prime which would ensure a quicker shipping time and it would be easily accessible to customers with online banner which is often seen on the Amazon homepage.

The innovation itself and my business approach will be able to be sustained because with the ongoing pandemic customers are always going to be in need for resources in order to keep themselves safe and protected. Also, with my product being online through Amazon, there is also review boxes which will be able to provide customer evaluations as what is going wrong and right with my products and if it is working for the customers. With this new Covid new lifestyle, majority of people are now having to do online shopping due to lockdown regulations and because of this aspect the virtual quality of many online stores is increasing which will be valued in trying to sustain the business. 

When it comes to competitors, with the online store itself, Amazon often competes with other online stores such as eBay, Ali Express etc. This conveys how due to competition from other online stores Amazon often comes out on top however as an innovator for my care package I have to think about if Amazon isn’t significant value for my product, I should also think of branching out to other online stores. Often with online stores they don’t cater to everyone with specific needs/targets but with this Covid care package it will reach out to customers necessarily. 

With the innovation itself, a lot of the items in the care package can be brought separately at local pharmacies or even at local stores. The difference with my product is that the care package would contain double of each item for example two hand sanitisers and a box of gloves, which further suggests this would be much more resourceful and possibly more cheaper than say buying a big bottle of sanitiser that could equally amount to the same price of an entire care package. This proposition would also allow customers to buy different sizes of the care package to further the product availability depending on the customer’s specific need. 

E-Commerce 

In order for my innovative product to start I need to figure out the ecommerce point of view to assure product availability. When it comes to online shopping there are many online retail stores that allow products to flourish and gain a supportive following whether it is Amazon, Shopify or eBay etc. I originally would’ve gone with Shopify due to the fact that its dealings with shipping and marketing seems much more flexible. However, I went with Amazon because Amazon, in my opinion is a much better online store when it comes to being able to sell the product to a customer through better marketing and service. 

With online stores like Shopify, a disadvantage would be having to pay extra to unlock features as well as due to the payment processor you can sell items from specific countries and shipping can be expensive, (Singleton, 2020). Whereas with Amazon with their use of Amazon prime it allows for customers to have free shipping with constant deals and vouchers to decrease online spending and this extends through Amazons owned counterparts like Woot, (Chen and Bufete, 2020).  This critical analysis of online stores and what they have to offer lets me to see which service would be easier for me to use and how it would be useful in terms of payment service and shipping when it comes to my customers’ needs and orders.

If I was to use my own website, it would have been more convenient however with Amazon, as a third-party seller it would be more easier for it to digitally and directly reach customers.

With proposing an online store, as an owner you have to also think about how I or any new business owner would have to deal with payment services and making sure nothing is handled wrongly with the payments itself. This also furthers onto the fact about how as an innovator I will have to protect customer data to ensure information isn’t being mixed up. Payment services online are often through payment accounts like PayPal, using Amazon store cards and Debit/Visa. 

However, with card payments, many issues can possibly arise due to the PCI-DSS, which was in placed to stop fraud activity from happening ( E. Bonner, J O’Raw and K Curran) but not all businesses are secure which would mean that the security service of a business/company can get hacked causing customers private information to be weak or misused as well as fraudulent activities can also take place due to any business security breach. 

In order for my innovative product to do well, through Amazon, I would allow for all payment services like PayPal and Debit/Visa to be available in order for it to be made easier for my customers to choose which ever payment service they wish to use.  Through this is would be more convenient and please customers with more choices with the payment service rather than being forced to stick with one which can often be an issue with people for example if PayPal was the main source then buyers who don’t have access to an PayPal account would then have to make one or get put off by it and then not order it out of laziness or due to the limited service.

With payment services like PayPal and Debit Cards, me as a business owner needs to be able to protect a customer’s information digitally and how I would do this would be through keeping the data and make an account of orders that would come through. This would further be ensured by giving the customer a specific security code which would unique to each customer whilst making their order and this would then be used for further orders as well for that specific customers. Another way to ensure my customers information digitally would be when an customer opens an account on Amazon (which is where our products will be sold) they would have an personalised email and password, whilst we would also prefer our customers to put on a two factor authentication just in case something was to go wrong. 

A customer’s information would be protected regardless of what a business has to offer due to the General Data Protection Regulation. This regulation covers the need for data to be protected, to make sure the data doesn’t go beyond a customer’s personal details as well as the ideal that if a customer’s information isn’t processed correctly then the business could be fined, (Burgess, 2020). This regulation has allowed businesses to build a good relationship with their customer’s because it has instilled a trust that their data would and will be protected and I, as a business owner, especially during this pandemic where people are often feeling anxious and uncomfortable due to the circumstance (brought on by the pandemic) I need to be able to fulfil my job and sell my innovative product without causing any trouble to my customer whether it is through shipping or even the availability of my product. 

Shipping often can cause minor problems in the case off if the customer needs their order by a specific date and because of this I have to ensure I can get the product through to them on time and with Amazon as my main source it does allow customers to note down the order date and are allowed to choose if given the option. Availability can also be a problem especially if the product that was being sold can no longer be sold due to it running out which means I would have to ensure that I would be able to get a sufficient amount of the care packages before a batch of them get sold, so it would be continuous and not limited. 

Marketing 

When finalising a product and then going through with it, sellers then need to decide what type of marketing would help with advertising the product. 

In order for my innovative product to be well advertised, the promotion needs to be correctly done. Promotion for my product can happen in many ways especially through digital platforms. For example the main seller of this product is going to be through Amazon and with Amazon many products and items are advertised on their homepage with either banners or through recommendations set by specific categories and in my case with the care package it would be advertised under categories featuring home products or gift packages due the product being a care package. 

With the care package, the target customers are elderly people and for children and young adults who are out at school but as said before anyone can use the care package in order for them to be able to protect themselves and their loved ones around them. For this product to reach customers and buyers would be through online digital marketing and for my product to reach them would be through advertisements showcased on Amazon itself, also through emails alerting constant buyers of Amazon products which would catch their attention especially because this product is connected to reducing Covid cases and ensuring protection which is what people are trying to do in order to keep themselves safe. 

Marketing can form a strong sense of need with customers in order to get them interested but with my target audience which is mostly elder people it can be hard to reach them with social media whereas with the younger generation it would be easier to digitally reach them as they are more exposed to social media. This conveys the ideal that the approach with marketing has to be different in order to achieve good sales and profit within both target customers however, the care package isn’t just limited to the specific customers. 

In order to strengthen the products promotion, the use of social media and paid search engines would be very important. Social media is a powerful tool as it widens the knowledge of the product meaning it would reach out to the customers more and is much cheaper than old-fashioned marketing as well as it allows you to build a community further showing how it could be useful in the future through feedback, (Dzhingarov, 2019). With paid search engines such as Google is also a good marketing idea as it reaches to millions of people by appearing as an advertisement on google, for example if you were to search pharmacy care packages onto google they would suggest specific items that match the search and this further shows how this would be an paid advertisement (Bayer and Srinivasan). 

With specific social media platforms, generally older people are more likely to use a platform like Facebook in order to communicate within their community however the younger generation is more likely to be on platforms like Twitter, Snapchat and Instagram. Even though it is particular to each target audience these social media platforms have thousands of people and this would easily mean more exposure of my care package which would definitely catch the attention of people due to the product itself and due to the marketing value whether it is the colour or design of the care packages.

When it comes to starting new businesses or even seeing a business grow, what also matters is the customers point of view on your business because as an innovator of this product in order to know what is working well and what is not working well needs to said and understood otherwise my product might fail within the market and not sell because of the weaknesses present. Another way marketing for this product could also work is through pre promotion emails. This can mean that emails can be sent through too many people whether it is local pharmacies talking about this care package to directly sell or even to other businesses who are supporting this product as well as emails being sent by Amazon to their loyal customers promoting my product as a new buy or as a recommendation. Promotional emails allow easy communication which allows me (the owner of product) to see who is willing to sell or promote this product which could further relations with any other businesses encouraging more support. 
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