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Abstract






This project entails of the creation of a 3-piece function band, looking into the organisation and management involved within such a task; from the organisation of set lists and song choice, through to marketing and networking through various platforms.
Together following the use of publicization through social media in the forms of musical content (MP3’s) and the promotional videos, to be followed with the process it took to create and finalise such content using a selective choice of software programmes.
Throughout this report will show the personal development and gain in innovation; self-reliance; creativity; investigative ability; demonstration skills and knowledge through segments of background research, methodology used, analysis of project developments and future work with aspiration goals.
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Introduction

The original set proposal for my Major Music Project was to organise and publicise an event for up and coming cover bands to perform and network in order to gain potential bookings/income. Research into this proposal found that this idea was too sparse and did not show my potential skills as this was something brand new and would not help with excelling to its highest potential.
The final decision and proposal for this Major Music Project is to create, organise and publicise a function band to perform covers working alongside an agency. Involved in this project will be the likes of covering the fundamentals from picking band members; creating rehearsals; picking band names; organising and recording a promotional video; creating a website and social media to publicise the band. The reasoning behind this choice is due to my interest and skills within performing and that it incorporates slight hints of the previous proposal. By creating this project, the outcome would be that it becomes a successful permanent project which would lead to a profitable business leading from the work of this professional function band.
To ensure that this project becomes successful proving the development in innovation, creativity, self-reliance, investigative ability and demonstration of skills and knowledge acquired throughout this course of study, these aims and objectives have been set to be met throughout this Major Music Project.








Background Research


To organise a Set List/Theme for the proposed function band, research involved attending a DJ set that The Decades Entertainment Agency were performing at functions. Ensuring to attend four identical sets at a variety of venues helped to gain a more accurate and better understanding on song choice. To make this successful research, songs were written down when they appeared to have the biggest reaction from the crowd. Examples of reactions could be; the amount of people on the dance floor, personal engagement/interaction: Singing, body movement wherever they may be situated throughout the venue and even the lack of involvement by individuals in example; no interest and lack of attention paid to the music played. Through research, although some songs diversified, a re-occurring theme was found and this was 80’s music. Please see appendix (1) for the research outcome.
As some songs diversified to the theme above, the decision was made that it would be a good idea to personalise, mix and offer other set lists, alongside allowing requests to enable the band to gain more work from offering multiple options and being able to diversify when necessary.
Further research conducted by myself involved looking into other function bands, their set lists and offerings to compare to music found in previous research and again check for any recurring themes or similarities which would help with my choice of songs for the function band. Please see appendix (2).
Findings saw that both setlists from two different bands with different backgrounds (with using agents and without) had very similar set lists and their websites also offered further services and setlists showing diversity. This further backed up my idea to stick with a set theme to be different but yet to ensure the function band should offer a mixture of multiple choices.
Video production research began with costing various production teams and music studios who could help assist when needed. Music recording was the first option. The two options looked into were self-recording at UWTSD or a professional recording studio. The decision was made to look into a professional recording studio for a better-quality sounding and assistance for when members needed to perform and could not help with the recording aspect. Tim Hammill at Sonic One Studios was chosen due to his location, pricing and recommendations from previous people who worked with Hammill. Once recordings were done, this would allow the option to mix/ master and modify the recordings for multiple usage. 
Leading onto the recording of a promotional video, the same method used for the music recording was involved where two options were weighed. Option one, was the use of a professional recording company WeCreate or to use a DIY approach, involving up and coming workers for free and the opportunity to lead/conduct the whole process. 
The next step led to liaising with clients which consisted of creating a targeting list. Through previous knowledge and personal experience, clientele for the band includes;
· Pubs
· Clubs
· Functions
· Corporate Events
· Agents
2017 research found that 71% of people are social media users which finalised the decision to contact the majority of clientele through social media platforms, Facebook and Instagram. (Number of social network users worldwide from 2010 to 2021 (in billions), 2017)
 Further clients were contacted face to face or through telephone conversations to optimize the chances of gaining bookings. 
Following below finds the methodology within my project, how the project progressed throughout the modules time frame and further information to conclude this written report.



Methodology

The use and creation of a promotional video was a personal choice to advertise the band as it would display the band purposes, abilities and personalities which would then secure bookings with the set target audiences. The following steps were completed in order to finalise the promotional video.
Studio Session at Sonic One
On 14th December 2017, the band travelled to Sonic One studios in Llangennech to work with Tim Hammill who recorded four selected music tracks for the promotional video.
The four selected songs include:
1. I Wanna Dance with Somebody- Whitney Houston
2. Rhythm Of The Night- Corona
3. Girls Just Wanna Have Fun- Cyndi Lauper
4. Proud Mary- Tina Turner
All four songs were selected not only through the research conducted at the DJ sets but also because they show off the bands musical capabilities; strengths and charisma, whilst also portraying the set 80’s theme throughout to aim at the target audience.
A seven-hour time slot was booked to give the band time to warm up, allow room to experiment on different techniques and the option for several attempts at recording optimizing the chance for the best recordings to then mix into a final version.
Drums were the first instrument to record in order to set a tempo for the band to work alongside throughout the sessions. Alec was set up in the recording studio with click tracks which were played through headphones to assist him with his positioning in each track. During this time a rough vocal track was recorded through a Neumann TLM 102 in the mixing room as a guide for Alec to play alongside. The Nuemann TLM 102 was then chosen as the leading microphone for final vocal recordings, Paul White, editor at Sound on Sound Magazine believes “The TLM102 embodies everything we've come to expect from a large-diaphragm Neumann studio mic” (White, 2010)

This method was repeated for each song which suited well to then allow to move onto the guitar tracks. Sunnie stayed within the mixing room connected via a DI (Direct Input) box and straight through the mixer to the computer which saved the hassle of being in separate rooms and communicating via headphones. This choice was also made as it was easier as no background noise could be picked up in this way avoiding further complications or editing.
To ensure the best sound came from my vocals I took 30 minutes in a quiet room to practice vocal warm ups using the app 'Vocal Warm Ups by Musicopoulos' This then gave the chance to practice opening the diaphragm, following arpeggios, scales and vocal trills. A video of this app tailored for my vocal range will be found in the final artefact.

Vocals were the last to be recorded, through lectures at UWTSD and USW this was sought to as the common technique as it allows the vocals to follow the rest of the recordings.

The choice of set up was a sound proof booth in a corner of the recording studio where tracks were fed via headphones, sound levels were checked, vocal effects were tried of my choice i.e. vocal synth and reverb to try for best finished sounds.

Vocally, out of the four tracks, ‘Rhythm of the Night’ was the first song to be recorded followed by ‘Proud Mary’ as these were found the easiest and warmed up the vocals further from the warm up to prep for the more strenuous songs 'Girls Just Wanna Have Fun' and 'I Wanna Dance with Somebody'.

This choice of technique saw a positive reaction as the recording order not only made sense but made a smoother recording process.
Tim at Sonic One Studios recorded the tracks onto Logic and bounced the final tracks down with minimal effect as requested apart from on Corona- Rhythm of The Night to which VoxDelay and Reverb were added for a thicker texture.
The next task was to mix the tracks not only as full versions but to create a draft to record the promotional video with. This involved adding introduction clicks for each selected section of each song.
Before mixing or editing any of the final tracks, each one was listened through thoroughly and sections were picked out based on which track had better qualities through than the rest:
Girls Just Wanna Have Fun’s choice was 00:00 to 01:04 because the song is bright, charismatic and signifies enjoyment and musical fulfilment, therefore showing all segments of what the band is about, hence it being the first song of the promotional video. 
Rhythm of the Night follows to show a diversified dance track, using the chorus from 02:07-02:43 using an upbeat tempo and synth to show that it is not just about playing tracks that are based around guitar, bass, drum and vocals. Although the main idea was to keep all tracks at a similar length with the nature of the track being repetitive it was the best idea to keep this specific track short.
I Wanna Dance with Somebody was selected from 00:32 to 01:19 significantly for its recognition, the song will instantly be recognised followed by its vibrant chorus to attain potential clients’ attention.
Proud Mary was used as the closing song from 02:38 to 03:44 to follow the upbeat and vibrant theme of this band, being a common song choice for cover bands found it being the last to be shown.
Each track was then imported into logic individually where logic generated its tempo which then allowed the option to create an introductory click for each track. Once each track had its introductory click the songs were linked and then bounced into place as a rough guideline for the video shoot.

Promotional Video Recording.
On 16th January 2018, the promotional video for Kings and Queens at Baglan Methodist Church, managed by myself and involving Dean O'Keefe and Jamie O'Keefe for Camera, Lighting and Sound throughout the session. Dean and Jamie were chosen due to their close connection with the church and their knowledge on their live set up, alongside their close connection to the band. This is using the DIY approach as it was a free method to creating the video.
Starting the video shoot off was setting up the stage as if it were a live gig as I wanted to portray a realistic approach to our video, so people get a feel of what the band are like in person. Using the bands everyday equipment such as Lighting, Microphones, Amplifiers, Guitars to set the scene.
To ensure the best video outcome the method followed shows:
· 3x full video takes of Drummer Alec Rees
· 3x full video takes of Guitarist Sunnie Davies
· 3x full video takes of Singer Katie George
· 2x full video takes of full band involving camera movement.
Due to other commitments and allocation of the room arrival was set for 5:30pm and given until 10:30pm to leave the premises.
Dean O'Keefe held a Canon EOS 750D whilst also using an over the shoulder ‘steady holder’ which enabled a smooth and set transition whilst moving and recording. A Canon 50mm camera was also used to see a difference in what extra lenses can do for the video and found a clearer and more focused shot through this lens.
Jamie O'Keefe constructed lighting from differing angles and also used the mixing desk to start and stop the tracks for the band to record too which saved a lot of time. The use of this room was free which was convenient and gave a sense of ease to everyone involved, should there be a need to come back and continue with further shoots.

Combining both video and music
Once the video shoot was over, another MP3 track was created, the click tracks were removed, and the track was bounced to finalise the process of track mixing.
The choice of software for video editing was iMovie as it is cost effective, Dean O’Keefe sent over one out of the three videos which were the best shots of each member and the full band which I then cut into segments and joined using transitions and titles to create the finalised video. 
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Clientele Liaising
Before the creation of the finalised video, the following pubs, functions and agents listed an interest into the band:
· Bambu Beach Bar, Swansea
· No Sign Wine Bar, Swansea
· Cabin Bar, Porthcawl
· The Arch Bar and Nightclub, Neath
Functions/ Function venues:
· Private Wedding's at Manor Park Country Club, Swansea
· Lydstep Beach Caravan Park, Tenby
Agents:
· The Decades Entertainment Agency
· Diamond Bookings and Management
· Hawthorne Events
When getting in touch with all agents, the project was portrayed to them and an option was handed to them on whether they would be interested in helping the band to gain further bookings.
Dean and Jamie O'Keefe from The Decades visited a band rehearsal on 28th November and have offered the band a place within their agency, subject to a contract signing which allows them a percentage of the money for any gig they get us. This offer was accepted.
Diamond Bookings Agency were yet to see a promo video at the beginning of this project but when produced with the set list and objective via chat on social media, loved the idea and decided to offer us bookings instantly.
When looking at the best form of contact, I decided to use social media as the main point of contact. After my research findings, most agents, pubs and functions have social media to network and this also provides an opportunity to promote the created social media pages for the band.
Through social media, bookings were attained with The Arch Bar and Nightclub. Other forms of contact were used to book a wedding. By just verbally approaching customers who were talking about their wedding for 2018 in public, the booking was secured through a pitch about the band on the spot.

Analysis of design developments and results of final design

The project was initially changed at the very beginning due to a poor choice of topic due to lack of research, then when finalising the project idea, it was set for a promotional video; a promotional photo shoot; social media creation; organising and publicising and gaining bookings for band. This project has seen me seek for more, always wanting a better outcome than the first, starting with the creation of two promotional videos instead of one.

The first promotional video when created was dull in colour texture, slightly lagging when it came to the music and the video, unprofessional i.e. leads and lighting rigs being seen, missing titles and options for marketing and slightly lacking in personality and charisma.

By creating the first video and analysing it, helped create an enhanced version, although the leads could still be slightly seen, the quality in video was brighter, more charisma and personality was shown, the video then being in sync with a title to introduce the name of the band and the Facebook tagline to contact for bookings.

The music recording process was a lot more detailed and complex than what was originally thought out. Originally, the idea was to record the music and add it to the video but then discovered this could be so much more. Through having to record and edit several versions of the tracks allowed further material for promotion. An example of this would be the finalised version of each full-length track gave the idea to now on another online platform, Sound Cloud, which was not originally thought of to further advertise the band instead of just a promotional video.

Results of Final Design
Within the first 24 hours of releasing the promotional video to social media, the Facebook page had 200 likes, 5 potential investors and 2 confirmed bookings. Instagram, however, was not as successful, gaining 46 followers and no potential leads. To improve this, sponsored adverts for the band were created and paid for which increased the bands following to 83 people. Findings saw that Instagram was being used to follow the bands progress and journey and as a platform for driving traffic to the bands Facebook and YouTube video, instead of securing bookings through it.
Bookings gained through this process and completed are as follows:
· The Arch Bar and Nightclub, Neath - 18th Feb ‘18
· The Bucket List, Swansea – 24th Feb ‘18
· Bambu, Swansea – 4th March ‘18
· Cabin Bar, Porthcawl- 23rd March ‘18
· Lydstep Beach Caravan Park – 24th March ‘18


Further Contracts have been made and created with all agents that were set out too and future bookings have been made.

Conclusion

The project turned into much more than what it was expected to have, following all the aims that were originally set out to be met and the majority of further aims created throughout the process. 

Through this project I have gained a further understanding on what it takes to market and promote a function band alongside elements of management and organisation which came with it. Through research and continuous work, I have improved and gained more knowledge on the recording and mixing aspects of music and also a source of income from this project which could allow the project to continue with further work. 

When problems occurred, an additional knowledge was gained in how to overcome them and any objections. Though the project turned out well, the progress could have been more rapid allowing for further expansion but due to a band member leaving this was prolonged alongside the lack of availability in other fields, for example, Sonic One Studios being fully booked and having to prolong the music recording. 

The process was quickly turned around when help from Alec Rees, a session musician, offered his services throughout recording sessions for both music and video, which then finally led to him gaining a permanent position in the band which wholly completed the project.

Future Work

If there were an opportunity to repeat this project I would be more thoughtful in the research process, as to start I did not set sturdy grounds and goals which stopped my project from progressing for a period of time. 

Had I looked further into things and kept on track, I believe I would’ve gained more of a development within the project and myself.

However, by completing this project I have gained further work, allowing me to continue the project outside of the modules time frame, as a source of income with additional bookings made past 8th May 2018 and managed to secure a further two promotional video dates 5th May 2018 and 12th June 2018, expanding into the acoustic music scene also.













[bookmark: _GoBack]

References

Encore. (2018). Jeris Music Band. [online] Available at: https://encoremusicians.com/Jeris-Music-Band [Accessed 29 Apr. 2018].

Music HQ. (2017). iLectric Function Band. [online] Available at: https://musichq.co.uk/bands/ilectric/ [Accessed 29 Apr. 2018].

Number of social network users worldwide from 2010 to 2021 (in billions). (2017). [online] Statistica, p.1. Available at: https://www.statista.com/statistics/278414/number-of-worldwide-social-network-users/ [Accessed 30 Apr. 2018].

White, P. (2010). Neumann TLM102. Sound On Sound. [online] Available at: https://www.soundonsound.com/reviews/neumann-tlm102 [Accessed 1 May 2018].

Appendices

Appendix (1).
Research list of songs put together from DJ Set analysis including recurring theme:
1. I Wanna Dance With Somebody- Whitney Houston
2. Girls Just Wanna Have Fun- Cyndi Lauper
3. The Rhythm Of The Night- Corona
4. How Will I Know- Whitney Houston
5. Soul Man- Blues Brothers
6. Proud Mary- Tina Turner
7. Respect- Aretha Franklin
8. 8. Something's Got A Hold On Me- Etta James
9. 9 to 5- Dolly Parton
10. Ladies Night- Kool and The Gang
11. I Will Survive- Gloria Gaynor
12. September- Earth Wind and Fire
13. Blame it on the Boogie- The Jackson 5
14. Walking On Sunshine- KC and The Sunshine Band
15. All Stevie Wonder Songs (Medley)
16. I'm So Excited- The Pointer Sisters
17. Le Freak- Chic
18. Show Me Love- Robin S
19. Shake Your Tail Feather- Blues Brothers
20. Freed From Desire- Corona
21. Finally- CeCe Peniston
Remaining list of songs that encountered a reaction yet didn't fit within the theme:
1.  Can't Stop the Feeling- Justin Timberlake
2. 24K Magic- Bruno Mars
3. Move Your Feet- Junior Senior
4. Gimme Gimme Gimme- Abba
5. Castle On The Hill- Ed Sheeran
6. Havana- Camila Cabello
7. Despacito- Justin Bieber
8. Single Ladies- Beyonce
9. Runaway Baby- Bruno Mars
10. Don't You Worry Child- David Guetta
11. Domino- Jessie J
12. Shake It Off- Taylor Swift
13. Play Your Hands- Reef

Appendix (2).
Agency band iLectric’s setlist under Music HQ.
24K Magic – Bruno Mars
Blurred Lines – Robin Thicke
Cake By The Ocean – DNCE
Can’t Stop The Feeling –  Justin Timberlake
Crazy in Love- Beyonce
Dakota – Stereophonics
Forget You – Cee Lo Green
Get Lucky – Daft Punk
Happy – Pharelle
Hey Ya – Outkast
Locked out of heaven – Bruno Mars
Mercy- Duffy
Mr Brightside – The Killers
Rather Be – Clean Bandits
Sex On Fire – Kings Of Leon
Shake It Off – Taylor Swift
Shut Up And Dance – Walk The Moon

(Music HQ, 2017)


Non-agent function band Jeris Music.

Treasure - Bruno mars
 I feel good - james brown 
Dakota- stereophonics
 Proud Mary - Tina Turner 
 Rolling in the deep - Adele 
Crazy in love - Beyoncé 
Mercy - Duffy 
Respect - aretha Franklin 
Shut up and dance - walk the moon 
Valerie - amy winehouse
 Shake your tail feather - the over tones
 Love on top – Beyoncé
 You’ve got the love - Florence and the machine
 Signed sealed delivered - Stevie Wonder
 Could you be loved - Bob Marley
 Be my baby - The ronettes 
Do you love me - the contours

 (Encore, 2018)
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