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Task 1
Introduction 
This study critically analyses the effective way of motivating employees at their workplace by analysing four important motivation factors of the organization. This study put concentrates on the four motivation factors of the organization as Pay, Additional holidays, Recognition and awards, and good working condition. This study successfully analyses the above-mentioned factors and analysed their impact on the motivation of the employees. The first part of this study discussed the role of pay, award, and recognition in motivating employees. The second part of this study discussed the impact importance of holidays and good working conditions to motivate the employees at the workplace. The last part of this study includes a conclusion where the entire outcome of this study has been summarized.
Role of rewards in Motivating Staff at the Workplace
Pay of the organization in Motivating employees
 In enhancing the motivation of employees at the workplace pay played a crucial role. An employee is always working for the organization for pay and having effective pay at the end of the day creates smiles on the face of employees (Çetin and Aşkun 2018). The employees of the organization have become productive when they are motivated and high pay helps them to become motivated. If the employees want to earn more money, then they will work more and will make concentrate more in their workplace. Productivity of employees is most required to enhance the performance of the organization and productivity of the employees is come from money. Earning high pay helps an employee to become motivated toward the job and performed their roles more effectively. According to Asaari et al. (2019), having high pay also influences employees to provide it best for the organization as well as enhance their word limit for the organization. The reason that he wants to retain his position and salary of the organization provides him full security that helps them to maintain high status and high rank in the organization. If an employee received financial rewards from the organization ten they automatically put extra hours at the office which helps the organization to give better performance (Phillips et al. 2017). 
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Figure 1: Role salary in motivating employees
(Source: Ascari et al. 2019, p.no-536)
 According to Ali and Anwar (2021), in an organization where the salary of the employees is low where the productivity of the employees is also and it results in a negative impact on the performance of the organization. However, paying a high salary to the employees may also put a negative impact on the economic performance of the organization although maintaining a proper salary level is important for the organization and the employees. High pay itself is a motivation factor for every individual and it becomes more important for employees in their workplace. Effective pay and allowances influence employees to become motivated as well as it to make motivate other members of the organization. An effective salary also helps to reduce conflict of interest among the employees of the organization helps directly to become motivate the employees towards the organization as well as helps to provide their best service for the organization.
Recognition and Awards of the Organization
Recognition and awards made employees more productive because it engages them in the workplace more bitterly. When the employees show that their hard work was appreciated by awards then they become more interested in their work. Grant et al. (2018), stated that the bedsides of salary extra compensation benefit crates extra motivation among the employees and they perform their duty more effectively. Employees are providing better service when they focused on their efforts and find innovative strategies to handle the situation in the workplace. Recognition help employees to create their own identity in the organization as well as help them to famous in their organization. Another providing of awards helps them to achieve target milestones in the organization develop internal motivation in their body. According to Antony (2018), reorganization and awards distinguish normal employees from the special ones and motivate other employees to become special employees for the organization by providing better performance. 
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Figure 2: Importance of Awards and Recognition
(Source: Eliyana and Ma’arif 2019, p.no-236)
Awards and achievements help employees to become productive and motivate them to perform better for the organization. Awards are one type of lifetime achievement and employees are known that it cannot be achieved by performing well in one or two weeks to achieve this type of achievement they required to perform better every day and it is one of the biggest motivations that help individuals to become motivated and maintain its performance. However, the awards and recognition system cost to the organization and its maintenance cost are also higher although recognition and awards are important for the employees to remain motivated at their workplace (Oktosatrio 2018). Awards not only help employees to become motivated it also helps individuals to increase their productivity in the organization.
Additional Holiday of the Organization
The additional holiday is one type of extra benefited that is provided by the organization to the employees for any particular achievement. Relaxation among the employees is also required to increase the productivity and performance of the employees. According to Alam et al. (2019), additional holidays help employees to make relax and spend time with their family that put a positive impact on their minds and behaviour. Sending quality time with family and own self helps individuals to release work pressure from the mind. Releasing work pressure is very important to perform better in the workplace and at present days each business organization has greater work pressure and employees are forced to perform better. Additional holidays provide extra motivation to the employees to perform well in the workplace for better relaxation. Additional holiday creates a festive atmosphere for the employees and helps them to make enjoy themselves without cutting salary. However, every organization did not provide an additional holiday to the employees and most organizations also do not have a specific holiday list. Providing additional holidays provides an extra advantage to the employees and attracts them to the organization.
According to Pang and Lu (2018), most Multinational Companies have additional holidays and it is one of the reasons behind the satisfaction of the employees in MNC companies. Apart from that, the additional holiday of the organization increases the satisfaction level of the company and that indirectly helps the employee to become motivated at their workplace as well as toward the organization. However, providing additional holidays is not possible for each business organization s such as for start-ups and small business organizations although an extra benefit scheme should be present in every organization to motivate employees towards their work. From the above discussion, it can be said that additional holiday has several benefits that help employees to become motivated and helps them to increase their performance at their workplace. Increasing productivity of the employees put a positive impact on the performance of the business organization resulting in higher profit for the organization (Murry, 2021). Additional holiday not only increases the productivity of the employees it also provides relaxation, release work pressure and create an opportunity to spend their time with their families that put a positive impact on their psychologically level that put a positive impact on their performance.
Good Working Condition of the Organization
Good working conditions or a better work environment is very important for every individual to perform better at their workplace. According to Bakker and Demerouti, (2018), most business organizations was failed to maintain their work environment that put a negative impact on the performance of the employees. A good working condition includes distinct types of factors of the organization such as working hours, degree of safety, stress, and risk at the workplace. Improvement of the workplace environment is one of the better motivations for the employees that provide flexibility in their workplace.  Good working condition helps employees to perform their work more efficiently and effectively. The good working condition also influences employees to cross its limit and helps them to chase the targets of the workplace. A better work environment also helps to reduce the complex situation of the organization such as conflict of interest, job satisfaction, and poor performance. The good working condition of the organization can be improved by maintaining some factors such as staff and customers relationship, supervisor and staff relationships, employee’s wellness, and workplace environment (Cohen, 2006). Maintaining these factors helps business organizations to develop a good working environment for the employees.
 A good working environment motivates employees in distinct ways such ads it helps employees to maintain work-life balance, helps them to communicate with their seniors regarding any problem. The good working condition also helps employees to recognize their hard work and strength than the spirit of the team. These all factors of the organization are directly connected with the motivation of the employees and receiving these opportunities helps them to become motivated at their workplace. However, the working condition of an organization can be improved by providing holidays and vacations to the employees, providing job security. Providing compensation for overtime and developing peace in the workplace. According to Taherie et al. (2020), good work condition is one of the important factors of motivation that helps employees to remain in the organization for long years and enable them to provide their best service for the growth of the organization. However, maintaining the working conditions of an organization has a high cost although without maintaining of working environment the performance of the employees, and the organization cannot be improved.
Conclusion
This study successfully analyses the four motivation factors that help employees to become motivated at their workplace in the organization. The outcome of this study determined that salary and awards play an important role in motivating the employees and it attracts more employees to the organization. The outcome of this study also described that high pay enables employees to work extra hours for the organization and enables them to become more flexible in the workplace. Another side, awards are the main path of motivation and most employees make improvements on their pe4formance to achieve a particulate target of the organization. The outcome of this study described that good working condition is also important to maintain the motivation and performance of the employees although it was not marinated by most of the organization. Analysis of this study described that good working condition helps to increase the productivity of the employees as well as helps individual members to make a good relationship in the organization. The outcome of this study also described that to remain motivated to the employee at thief workplace high salary, holiday and maintaining good working conditions is very important for the business organization. Along with this, providing flexibility in at workplace and less work pressure also motivates employees to remain stress-free which helps employees to become motivated at the workplace. Reduction of stress will increase the productivity of the employees which will put a positive impact on the performance of the organization which will result in higher economic profit for the organization.


Task 2: Reflective report
Introduction 
This task can explain reflection on task 1. Reflection on the proper way to learn information about four motivational strategies has been analysed in this task. On the other hand, the programmatic activities of the individual are also highlighted authentically due to the involvement of proper academic excellence. On the other hand, an essential PDP plan has been illustrated in this task that helps to identify the proper aspects to work as a group. Completion of task 1 and gaining knowledge during completion are also reflected in this task. Gibbs's reflective model is also implemented in this case helps to justify all points of reflection easily. An in-depth analysis of the PDP plan is required that help individuals learn about all essential components, which is also included in this study. 
Reflection on conducting task 1
The first task helps to justify proper and effective academic writing skills in justifying the proper way to motivate employees. Few effective strategic insights are noticed that helps to analyse academic integrity successfully. The authenticity of the motivational strategy is also identified successfully in this part. Additional writing processes will be used to complete task 1. The authenticity of this project is also controlled due to the presence of motivational components. On the other hand, it is also noticed that all kinds of general guidelines are also evaluated during the completion of this study, the success ratio of this study is also highlighted due to the involvement of this component (Khudhair et al. 2020). 
 In my point of view, four effect processes will be used to motivate employees such as payment, additional holiday, recognition and awards and good working condition. I can use authentic information to cover these all aspects successfully. The integrity of academic writing is also controlled authentically due to the involvement of proper information., the efficiency of the report is also increased successfully with the involvement of accurate and reliable information. Written information of task 1 helps to justify all motivational strategies of employees. All essential information about the needed payment structure has been provided by me that helps to identify its role to motivate staff successfully in the workplace. The working environment of the workplace is also justified authentically through this component.
 In my point of view, the proper payment structure is involved in contributing to the productivity of employees and the organisation also. Feinstein et al. (2020 stated that the market revenue of an organisation has been developed due to the involvement of motivational staff.  I can attract this all information successfully, as well as it is also noticed that proper payment structure helps to control working ability of people. Retaining employees based on their preformation has been justified successfully in the first task that helps to learn about the importance of motivation in extracting maximum work from staff. In my point of view providing authentic information about reward and recognition has been illustrated in this task and also state that this strategy helps to motivate employees successfully. Productivity of employees is also increased through this motivational component. I am also able to provide all authentic information about extra motivational strategies and the benefit of these strategies. The importance of holidays to motivate is also highlighted by me that helps to increase the credibility of employees successfully. I think reducing work pressure from employees is also considered a strategic insight that helps to motivate employees successfully.
Sekarwinahyu et al. (2019) stated that the growth and development of the organisation are also maintained through this aspect.  I think providing these opinions helps to increase the academic integrity of this study. identifying the better performance of employees is also maintained due to the involvement of this strategic aspect. successful composition of the report is also conducted through this aspect. Authentic flexibility is required that helps to maintain the efficiency of employees, which is also ensured by in task 1. On the other hand, task 1 is also involved in analysing the importance of the workplace environment in developing motivation among employees. In my point of view, it is important to provide time for employees to be relaxed, the mental ability of employees is also increased through this component. On the other hand, it is easy to state that good working condition is as involved in maintaining the proper way to motivate employees successfully. Customer relationship and supervisor related components are also justified successfully due to the involvement of a good working environment. The ability of the organisation is also maintained due to the involvement of proper good working conditions (Tepayakul and Rinthaisong 22018). 
Gibs reflective model has been implemented to analyse the proper way to conduct this task.  With the help of a few effective resources, it is noticed that Gibb’s reflection model has six essential components. These components can justify workability properly. The proper way to analyse information for study has been controlled successfully due to the implementation of the Gibbs reflective cycle. As per Adeani et al. (2020) experience of doing the task is also highlighted successfully due to the involvement of the high-performing reflective cycle Gibbs. Six distinct stages of Gibbs reflective model are description, feelings, evaluation, analysis, conclusion and action plan, authenticity of skill is also highlighted due to the involvement of these authentic stages. labelling ability of writing is also justified usefully due to the involvement of six distinct stages of Gibbs reflective cycle. The authenticity of academic integrity has been controlled through this component. With the help of a few effective resources, it is easy to state that framework of experience is also highlighted due to the involvement of these six stages of Gibbs reflective cycle. Along with this, learning about the proper plan is also highlighted due to the implementation of this reflective cycle. 
This reflective model helps that to conduct writing properly it is important to collect reliable and authentic information successfully. The efficiency o task is also increased due to the involvement of these components. Due to the presence of these facilities, it is easy to state that Gibbs's reflective cycle is considered a most important cyclic model that analyses experience successfully. On the other hand, particular repetition of experience is also analysed authentically due to the involvement of this reflective cycle. According to this cycle, stage one helps to describe experience successfully which helps to control all essential experiences. Needed information about writing is also analysed authentically, growth and development of the study are also controlled through this aspect.  Required skills and abilities are also highlighted successfully, this contribution has been measured authentically due to the involvement of this reflection model. On the other hand, the second stage of this model helps to justify feeling toward the task, academic integrity is depending on this component. The growth of the project is also maintained due to the involvement of this aspect.  On the other hand, situational aspects of the study are also controlled due to the measurement of feelings (Hussein 2018).
Cooper and Wieckowski (2017) stated that it is important to maintain the situation of this task successfully. On the other hand, the third stage is considered an evaluation this stage helps to justify positive and negative aspects of the situation, identifying and gaining new experience has been developed due to the involvement of this strategic aspect. along with this, contribution towards situational aspects should be controlled through the successful strategic component.  The fourth stage of this cycle is analyses ‘in this stage can analyse identified situations and their negative and positive aspects as well. On the other hand, it is also noticed that identified problems of the situation have been concluded in this stage of the reflective cycle.  A better working situation is also promoted successfully through this component. The final stage of this cycle is the action plan that helps to take proper action regarding positive and negative aspects of the situation that can be left an impact on learning and writing skill.  Making an informed decision is also highlighted through this component. The working procedure is also highlighted through this component. The useful strength of the individual is also highlighted successfully due to the involvement of this stage of the Gibbs reflective cycle.  On the other hand, a piece of knowledge is also highlighted successfully due to the involvement of this reflective cycle. On the other hand, a coherent ad writing style should be improved usefully that helps to conduct this study authentically. The authenticity of the action plan should be controlled successfully which can increase the growth and development of ability. The outcome of the study is also controlled properly due to the implementation of proper strategic insight. Challenging components of the action plan should be controlled authentically, which directly has an impact on the development of academic integrity. 
Working in a group
Sweet et al. (2019 stated that proper experience and emotional wellbeing are important to working in a group, efficiency of work is also justified successfully to involvements of these two components. The efficiency of the working report is also highlighted successfully due to the involvement of these network aspects. Proper responsibility of team members is also important that helps to increase integrity and success factors effectively. In my point of view, sharing goal and objective are also considered an effective strategic insight that helps to increase the ability to work in a group (Phillips et al. 2017). Evaluating everyone’s vision is also considered an authentic component that can increase the success ratio of an organisation.  On the other hand, the best experience of working as a group should be controlled authentically due to the presence of better goals ab strategic objectives. It is important to give priority to all team members that can increase the success ratio of the team. On the other hand, a collaboration between team members should be controlled authentically success ratio of the team has been evaluated due to the presence of this component. In addition, it is important to take an idea from all respondents. In my point of view listening to everyone can control the ability of team members (Tawanwongsri and Phenwan 2019). 
	Current situation 
	Writing reports with proper academic integrity 

	Career goal 
	The main goal is to work as a group to complete a report 

	Skill gap 
	Lack of proper ability to identify authentic information and effective skill gap. Academic integrity has been disrupted by this problem. I need to learn about programming advertising that helps to maintain writing reports.

	Action 
	I want to take proper training and knowledge that helps me to work as a group about the current situation. I need to develop my cognitive ability that can justify the success ratio of this current situation. Prognosis proper training program is important that helps to identify proper information, which is suitable for this current situation (Yaacob and Asraf 2021). 

	Evaluation 
	Almost 6 months is required to imply this action and achieve sauces through this component. 



Conclusion 
Based on this study it is easy to conclude that proper interpersonal skill is important that helps to justify the efficiency of writing. The selected topic is also explored authentically due to the involvement f this component. A proper PDP plan has been developed in this study that helps to work as a group. Proper resources have been used to justify the academic integrity of task 1. Through authentic information it is easy it justifies reliable information that helps to control all effective aspects of motivational factors. Four effective motivational strategies have been noticed, which is also concluded in this study. programmatic ability is also justified by this aspect.
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