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Task One
Nike is the leading retailer and producer of fitness footwear, clothing, and sporting goods in the world. The corporation claims to be committed to ensuring people's protection, fitness, and well-being, as well as the health and well-being of the community (Hoffman et al. 2019). However, how closely do the activities adhere to its ostensible principles?
Nike earned the lowest score from Ethical Consumer for its cotton procurement policy due to a lack of consistency about the use of insecticides. Cotton accounts for 12.34% of insecticide sales and 3.94% of herbicide sales, despite occupying just 2.78 percent of global arable space. Nike used a limited volume of organic cotton and cotton certified by the Better Cotton Initiative (BCI), but not totally. Businesses who care for the environment should stick to using just 100 percent organic cotton (Clarke 2012).
Nike also profits handsomely from leather. The leather industry uses a combination of poisonous substances to preserve leather. Likewise, tannery wastewater belongs to the group of other pollutants that can pollute the soil air, and water supplies, making the industry a significant polluter. Nike reported in its 2019 Impact Report that it uses Leather Working Group certified fabric, but did not define the amount of apparel that was approved 100 percent LWG gold standard. The only good attribute identified by the Ethical Consumer is LWG Gold (Hoffman et al. 2019).
NIKE, Inc. recently unveiled its FY10-11 Sustainable Business Performance Overview, which details the company's latest priorities and achievements toward key business, labour, and environmental objectives. Additionally, the organisation addresses main issues and its strategic vision, reflecting its commitment to a more open and prosperous future (Clarke 2012).
Nike's long-term strategic objective is to decouple economic development from finite resources. This objective is strengthened by current priorities and commitments, as well as a company-wide commitment to integrate environmental principles more fully into its innovation structures, governance, and portfolios. The job ahead is split into two components: quality development targets in key impact areas to "transform now" and broader innovation commitments to "create the future" that characterise Nike's longer-term transformation strategy (Cheremisinoff 2018).
Nike is renowned worldwide for our ground-breaking performance goods, and sustainability has become an integral part of our corporate strategy. NIKE has made significant progress over the past decade in reducing the environmental and social effects within its own industry and supply chain. They recognise that structural progress alone would not be sufficient to meet their bold sustainability targets. They must produce technologies that quickly transform how Nike, their market, and enterprise operate (Cheremisinoff 2018).
Nike has launched its latest factory ranking system, the Manufacturing Index, which examines a contract factory's overall efficiency and delves further into its commitment to achieving. Along with conventional supply chain metrics such as efficiency, expense, and on-time output, this Index enhances labour and environmental output (Cheremisinoff 2018). 
The firm's innovative Sourcing & Manufacturing Sustainability Index measures contract factory efficiency on sustainability indicators such as lean production, sustainability practises (along with water, energy, and carbon, and waste), protection and health, and labour management. After more than two years of expansion and a successful pilot programme, the SMSI is now being deployed in NIKE, Inc.'s world market (Hoffman et al. 2019).
Nike's study places a strong emphasis on the importance of creativity, openness, and teamwork in resolving sustainability problems. The overview demonstrates that Nike met or exceeded most of its prior goals, including reducing waste in footwear production, product creation driven by the Considered Design Index, and implementation of Human Resource Management training systems in contracting factories (Müezzinoglu and Bach 2013).
Progress has been slower than expected in some ways, along with the elimination of unnecessary overtime at contract factories. Nike has altered its approach to certain goals, including greenhouse emissions, in order to get a better view of the issues and to ensure compliance with the company's policy. Nike's decision to update its factory assessment and procurement requirements in order to maximise long-term profitability was motivated by incremental success against multiple goals (Hoffman et al. 2019).
Nike partnered with Company for Social Responsibility to convene an impartial advisory panel comprised of experts from a variety of fields, ranging from non-governmental organisations and academics to business, educators, and open data proponents, to evaluate its sustainable development and participate in dialogue around its current collection of sustainability goals (Müezzinoglu and Bach 2013).
Nike's ability to engage in open dialogue about what is possible and what is aspirational has impressed me. This is an organisation that assumes a leadership role that has explicitly seen the importance of cooperation and the fact that collaboration is a business opportunity, not a challenge (Nayak 2020).
Several key results contradict Nike's prior targets, including the fact that the number of factory audits reporting major, ongoing breaches has remained low, remaining about 5 percent over the last five years. The number of contract factories with unsafe work practices dropped from 48 percent in FY09 to 8 percent in FY11, mostly as a result of increased monitoring of NIKE, Inc.'s Affiliate base. Additionally, research on human resource management was conducted in 79 percent (76 of 98) of goal contract factories, which produced 94 percent of footwear and 43 percent of apparel. Between FY08 and FY11, CO2 emissions from contract footwear factories that produced NIKE Brand products reduced by 6 percent representing a 20 percent annual increase in production. In 97 percent of cases, NIKE Brand shoes ranked at or above the benchmark level on Nike's Considered Index (Hoffman et al. 2019).
Since Nike started setting goals years ago, they've discovered the best way to effect transformation is in the fields where they have the most influence. Nike is well aware of the fact that their products have the highest environmental effects. Since they have influence over the development, this is where they started focusing their efforts in 2009, when they launched their Considered Design ethos. They are now implementing the same diligence and rigour to the way they produce and distribute their materials in order to incorporate sustainability (Nayak 2020).
Nike began disclosing its environmental and social success in 2001, focusing on core impact areas such as pollution, water, oil, toxics, climate change, and labour. With advancements in assessment and data collection, as well as the accomplishment of certain goals, the organisation has continued to re-examine its targets and strategy as it has gained a better understanding of the root causes of problems and the areas where it can affect the most impact (Clarke 2012).
Task Two
PESTLE Analysis of Nike Inc. 
Political 
Government Regulations in the United States That Are Beneficial - Government policies frequently have a direct impact on businesses, especially those that work on a global scale. The United States government has continuously adopted development-oriented policies that have facilitated the company's success and international expansion. Trade laws, a strong government, and domestically favourable tax regimes all add to the Federal Reserve's stability. Nike, Inc. benefits from substantial tax advantages in this area due to its well-known environmentally friendly business practises (Cheremisinoff 2018).
Political Unrest in Some Asian Countries - The bulk of Nike, Inc.'s manufacturing operations are located in emerging Asian countries such as Thailand, Vietnam, and Indonesia. Thailand's political unrest has been a major source of concern for Nike, Inc., which operates over 35 factories in the region. The situation was similar in phases in Vietnam, Indonesia, and parts of China, as protest, political disturbance, or civil unrest would threaten Nike, Inc.'s distribution network (Cheremisinoff 2018).
Economic
Increase in Production Costs and Labour Issues - One of the primary reasons Nike, Inc. established a presence in Asian countries was to take advantage of the low labour costs. However, as the economy has grown and living conditions have increased, the cost of production in these countries has multiplied. Labour disputes have been very frequent in Nike, Inc.'s factories in recent years. Nike, Inc. witnessed its first strike in April 2014, when most factories in China ceased manufacturing due to low wages. It had a huge impact on the company's output and sales (Cheremisinoff 2018).
In July 2017, Nike saw a revival of a similar rally in which several accusations were levelled. Among the myriad complaints, the most salient was that employees at a Nike contract factory in Hansae, Vietnam, were subjected to wage theft and verbal abuse and forced to operate in temperatures well above the legal level of 90 degrees for extended periods of time, to the point of collapse at their sewing machines. Nike is also accused of laying off staff at the Hansae plant and moving production to a unionised factory in Honduras, displacing hundreds of jobs. Such allegations and demonstrations are incredibly detrimental to the company's growth (Hoffman et al. 2019).




Social 
Customers Increasing Their Brand Awareness - Globally, most consumers have increased their brand awareness. They equate Nike, Inc. with excellence and prominence. This rise in brand recognition has aided in the growth of Nike, Inc. They pioneered creativity in the clothing and fashion industries. The marriage between fashion and technology laid the groundwork for Nike, Inc.'s growth, which continues to this day. Apart from the merchandise, the Swoosh logo and motto 'Just do it!' are very popular and well-known worldwide (Cheremisinoff 2018).
Consumers Developing a Fitness and Fashion Awareness - The number of people attending their local gym to improve their health, body, and appearance continues to grow rapidly each year. Indirectly, this increases aided Nike, Inc. in increasing revenues as consumers purchased sneakers and accessories to appear athletic. Additionally, some customers equate Nike, Inc. with apparel and recreation. They are now becoming involved in purchasing Nike, Inc. merchandise. This increased public interest would benefit Nike, Inc. in the long term (Cheremisinoff 2018).
Technological
Nike, Inc. has been dubbed the "Apple Inc." of apparel and footwear. It is credited with being the first to introduce many products that captivated the whole world. It has always sought to develop their products using cutting-edge technology. Not only does this technological innovation assist them in staying ahead of the market, but it also strengthened and expanded the production process. Additionally, it is one of the global brands that pioneered the use of hazardous additives and other raw materials. Nike, Inc.'s most recent legendary release is the Tech Pack Fall 2018 boots, which has captivated the world (Nayak 2020).
Nike, Inc. has changed their marketing strategies to further reach their customers and potential consumers as their sales and presence have grown globally. One such move is the increase in advertisements that place a premium on internet media over traditional channels. Nike, Inc. connects with customers and promotes their different products through digital media and smartphone apps. Recent growth in the online shopping market has provided Nike, Inc. with an opportunity to expand their global presence. Nike, Inc. is no longer reliant on stores and franchisees to sell their signature shoes and apparel. Nike, Inc. recorded a 55-percentage increase in online sales in 2015. (Hoffman et al. 2019).
Legal
Disputes with Adidas and Other Businesses - The feud between Nike Inc. and Adidas AG is not fresh. Nike, Inc. sued Adidas for £8 million in 2014, alleging that the latter stole proprietary documents, campaign ideas, and design designs when it employed some former Nike, Inc. employees. While Nike, Inc. has undisputed dominance in North America, these legal disputes with rival companies influence future tactics (Nayak 2020).

Slave Labour and Wage Allegations - Nike, Inc. was accused of using child labour in a number of its factories in Cambodia and Pakistan. They were used to make soccer balls. Although Nike, Inc. took significant measures to halt this cycle, the company was chastised worldwide and threatened with legal action on several occasions. As a result, Indonesian workers tended to earn below the minimum wage. Nike was charged with illegal conduct in the state of California. Even though the matter was settled amicably, it dealt a major blow to the company's reputation. Although Nike, Inc. currently follows a stringent code of conduct, violations are not rare (Nayak 2020).
Environmental
· Global Warming and Ecological Concerns - As awareness of global warming grows, it has become critical for global businesses to minimise pollution that is detrimental to the atmosphere. New environmental regulations in different countries often limit their development if they do not adhere to the same laws. It aims to minimise industrial waste in the supply chain, as well as carbon emissions and waste, by using advanced manufacturing approaches such as Nike Flyknit technology. Nike, Inc. contributes; however, much more needs to be done. Nike Sportswear's new Tech Pack range repurposes body- and environmental-related data into concentrated and practical shapes. The collection incorporates knit and woven fabrics, as well as foundation, mid-, and outer layers that are designed to allow athletes maximum freedom of motion (Clarke 2012).
· Pollution Concerns in China - The majority of Nike, Inc.'s factories are located in China. In recent years, the Chinese government has taken significant measures to reduce the country's emissions level, significantly increasing the company's production costs. Their interest is heightened by the restricted use of fossil fuels and the laws that govern them (Clarke 2012).
· Decrease the Environmental Pollution - Across the supply chain, Nike, Inc. is working to reduce its exposure to greenhouse gas emissions. It has developed specific plans for introducing advanced technologies that can not only reduce carbon dioxide and carbon monoxide emissions but will also reduce the need for essential raw materials (Clarke 2012).
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