[image: Text

Description automatically generated]


Module Name: Leading and Developing People
Student Name: Ibrahim Mohammad
Module code: BMBM6012
Student number: 1705467
Lecturer Name: Lisa Knight




Essay Title: An analysis of leadership outcomes–Submission deadline 11th March 2022.




Introduction 
Mark Zuckerberg an entrepreneur one of the world youngest billionaire founder and CEO of Facebook company. Facebook was founded by Mrak Zuckerberg in 2004 as social network company specialist in providing service to the people around the world 600 million people use on daily basis according to (Lusted, 2011). Facebook is considered one of the revolutionary communications companies in the globe leading the communications, technology, innovation, and businesses throughout its platform according to (Dobinick, 2012). As a brand very well known and most revolutionise company in terms of social interactions and communications, thus brining the world very closer than ever before by associating with friends, colleagues, business owners and other various institutions for instance governmental institutions in regards protecting personal data through promoting legal polices like corporate social responsibility (CSR) and other regulations according to (Kang et al. 2014). 

In addition, Facebook becomes significant advantage to its users or beneficiaries in relation to that is source of excellent opportunity such as digital advertisements, Facebook ads and business marketing. However, Facebook advantages from the business point of view is incredibly positive benefits in terms of empowering companies to explore their target audiences so that can build strong community and an effective network via Facebook platform to their businesses according to (Mabic and Gaspar, 2018).
One of the most popular quotes Mark Zuckerberg once said “if you can make something that makes people’s life better, then that is something that is really good. Therefore, transformational leadership is an important topic to address the most contemporary issues in managemnet because a leadership considered as a significant key factor which contributes effectively to the general-wellbeing and nationwide according to (Odumeru and Ogbonna, 2013).
According to (Sosik et al, 2000) stated that there are servals of a leadership styles each entity has a different model of a leadership in terms of the framework in order to design a certain innovation to adopt or meet changes and challenges.
According to (Molero et al, 2007) “transformational leadership defined as a process that occurs a change in people or followers to raise employee’s motivation in order to innovate and create positive change through training and developing individuals and as well trying to address subordinate and weaknesses. The importance of transformational leadership styles concentrates on strengthening of the followers and focus on method of the organisation or company growths and evolvement of value-system of staffs, their motivational standard, and ethics with the preambular of their capabilities according to (Ismail et al, 2009). After conducting investigation of transformational leadership style compared to Mark Zuckerberg’s leadership models it demonstrates same elements of transformational a leadership quality for instance Mark passionately believes in principle of a teamwork, creativity, and motivation. Additionally, as successful entrepreneur able to drives tremendous change in terms of being transnational empowering employees and followers over the last ten years by utilised commitment, consistency, performance, and technological revolution according to (Zuckerberg, 2018). 
This essay will discuss and critically evaluate the approach of a leadership of Mark Zuckerberg or Facebook organisation and mechanism of dealing with complexity, adaptation, and innovation. And also, will demonstrate some key aspects of the leadership’s characteristics and megatrends in relation to how dose encourage or discourage innovation, adaptation, high performance. 

Main findings 
This essay will outline and attempted to analyse very widely three elements of leadership models and addressing numerous factors which will includes acknowledgement of the VUCA environment, leadership characteristic, Emotional and social intelligence and learning agility.

 
According to (Crainer and Dearlove, 2003) defined a leadership as is a relational through which one individual influence the behaviour or actions of other people. In other words, “leadership is a dynamic process that inspire and motive others through creating a vision and energise people to create a change according to (Addams et al, 2004). In the twenty-first centuries, leadership considered as an important pillar in every organisation or companies in order to enable institutions with the concept of decision-making and associating alongside with other individuals in terms of setting-goal or creating vision to facilitate and control organisational short-term and long-term objective according to (Adair, 2005). However, there is elements of the leadership characteristic that demonstrate to Mark Zuckerberg leadership style for instance Mark regarded as transformational leader as results of its tremendous influence that he made within the society across the worldwide through launching or creating the idea of Facebook in order to connect people from different social class via Facebook platform. Additionally, for that reason, this concepts very effectively applies to Mark Zuckerberg’s leadership style, millions of the people around the globe super-excited on his creativity or innovation therefore until toady Facebook considered as greatest ever technology that foster innovation provide a lot of opportunities in which make significant move in areas of businesses and communications to promote a wide range illustration of major advancement or evolvement on societal ,and cultural change according to (Dodge et al, 2017).
 
On the other side, innovation is one of most important phenomena that can responds to the globalisation, change and creativity in a way of creating innovative ideas such as inventing modern technology, conducting research, and reinventing ideas or products or something that is already exists. Therefore, innovation is defined as a process of creating new solution responds the challenges of the contemporary globalisation or introducing something new to the world” according to (Popa et al, 2010). In light to the above reflection, innovation is very important in the nature of the leadership to fulfil or address those megatrends and complexities in the context of business or leadership by utilising high quality of innovation that can provide clear roadmap to understand the essential needs of followers and ability to assess complexity more easily and foster high performance according to (Dodge et al, 2017).
 
On top of that, in the framework for characteristics of innovative leadership described as an individual characteristics or attitudes in which motive others to devise and precipitate innovation processes according to (Damanpour and Schenider, 2009). Moreover, many studies shows that characteristic of innovation leadership should have a certain skill which will includes collaboration, empathy, and emotional and social intelligence. Studies proven that Mark Zuckerberg as a charismatic and visionary leader in regards inspiring and energising others to create or establish engagement and lead people towards achieving goals or expectations according to (Stoker et al, 2001).
Adoptive leadership is to provide adoptability that enables the organisation or company to thrive and undertake its magnificent biography to aid with upcoming successes according to (Cojocar, 2008). Furthermore, adoptive leadership characteristics is evolving situational challenges, technical adaptive challenges, and ability or awareness to responds every latest changes. In addition to that, in the course of the adoptive leadership concept is to use a set of certain strategies that can designed to help the organisations and employees to sustain efficiency and performance according to (Heifetz et al, 2009). On the other hand, adoptive leadership style compared to Mark Zuckerberg’s leadership approach these models greatly applied to Mark’s leadership approach because of the following reason, Mark clearly understands the qualities of adoptive leadership is ability to read the organisational situational and its challenges and how to be adoptive in order to solve complexities by linking  with the notion of emotional intelligence allows a leader to have a great knowledge in terms of performance and difficulties of managerial alter and the critical emotional role play in varies for instance world expansions,  employment eliminations, leadership changes, the stressors of day-to-day responsibilities and the emotional-social-intelligence of leadership and the way they deal with numerous shareholders is something that organisations should be interested in according to (Goleman, 1995).
Mark Zuckerberg effectively demonstrate the nature of adoptive leadership style illustrated in deeper, Mark has self-awareness techniques that can empower his ability to identify and analyse its followers’ imaginations and emotions such as modification of the Facebook features and introduce other new functional will provide such as amazing opportunity for Facebook users in the space of online-shopping, marketing or advertisement, news, and social media ads via Facebook platform. Additionally, Mark depends leaning-agile skills in order to response some of the most 21st century contemporary adoptive leadership strategies, potential to monitor and understand the emotional of the current and future changes that can have side effect on individuals and performance of the organisations according to (Ahmad et al, 2009). Therefore, the relevance of adoptive leadership is genuinely concerned about encouraging high performance, strengthening employees’ behaviours adjust the concept to the nuances of the situation. In addition to adoptive leader should assess or read the team morals in order to be able to learn more agile concept in which every adoptive leader interacting with projects to recognises employees or consumers broadens, their perspectives, and method adapt in order to enhance mechanisms of problem-solving, fostering high performance organisational innovation and transformation according to (Cross et al, 2013).

According to (George et al, 2007) described an authentic leadership is a method of management strategy in which leadership lead with tremendous commitment or consistency behaviour in order to build extraordinary relationships. George stated furthermore in terms of an authentic leadership characteristics in which will includes courage, empathy, compassion and influential this is the main core principle that will empower a leadership to practice the qualities of an authentic leadership style for example self-awareness, ethic, and self-regulation every leader should have sense about this key pillars of an authentic leader according (Beddoes Jones, 2015).
Meanwhile, analysis of an authentic leadership model of Mark Zuckerberg according to (Kapasi et al, 2016) as a very well known a true inspirational and motivational and also considered as an open mind capable of adopting different type of genuine leadership approach, very concentrate on overcoming complexities that impact on its followers, has a true desire to change the world by providing opportunities for its followers. Additionally, Facebook drive an effective change by encouraging its users to cope modern technologies or innovations that lead the expectations of its users, for that reason Mark regarded as an authentic leader due to the fact that able to influence millions of people around the world to join the Facebook. Additionally, Mark shows discipline and emotional control behaviour in relation to the consistency and loyalty of their followers or employees in respect to protect personal data and building strong community within the Facebook planform through training and empowering their employees towards goals or success according to (Northouse, 2021).
Primarily, the most important quality of an authentic leadership to lead others successfully and communicate an effective creative vision in order to inspire individuals to attain the organisational objective according to (Havard et al, 2010). However, part of an authentic leader model it should have a courage and passionate and big goals for instance Mrak Zuckerberg’s first attempt is to launch or create an idea that can enable students to stay in tough after the university or graduation, lately the idea was developed or expanded to connect the rest of the globe not only the university students, more specifically as an authentic leader using strategic managemnet scale to analyse and evaluate the development of the organisation through guidance and coaching but more importantly applying the concept of corporate social responsibility in order to act ethically in terms of societal and environmental protection according to (Butler, 2017). 
In today’s life there is a lot of megatrends that completely change the nature of the leadership in the context of businesses. According to (Eagar et al, 2014) defined Megatrends as a process of phenomena transformative force change that in which will impact the methods of things operate such as society, economy, politic, business, and environment. the main concertation in this part is to acknowledge or demonstrate an impact that megatrends has had on contemporary leadership style and business in general, potentially Covid-19 pandemic has had an affected the way which business sun due to that fact a major catastrophe that hit especially humankind globally which resulted new strategy method of operating business. However, one of the fundamental affect megatrends is internet during the Covid-19 pandemic, according to survey proven that half of the world population 360 million does not have access to stay connected with their families’ members or loved one in order to practice their day-to-day ratoon such as having conversation from distance, working from distance or access health care system. Continually, the most vulnerable people for example children’s, elides and people with disabilities they do not have ability to access internet, so these people are tremendously affected within this digitalisation or demographic change that has making ridiculously huge challenging to many around the world in terms of piracy or violence according to (Sanders et al, 2019). Despite the side effect that had on leadership style dynamic and societal nature in particular, but in the meantime there is a lot of opportunity to for many organisations to adopt the new culture of digitalisation and so able integrate with technology to enhance the standard of their performance or drive the nature of their work as it should be for that reason leadership must be adaptive to new complexities or changes in order to response  or cope every new megatrends according to (Vielmetter, 2014). Upon the above mentioned after conduct of significant research resulted that Mark clearly understand the dynamics of megatrends due to that very greatly replied to those changes in a way that manage to lead Facebook and its staffs to accommodate this issues or megatrends, Facebook associated with the world health care organisation (WHO) and various counites such as United Kingdom to promote free of charge ads to help to coordinate fight Covid-19 misinformation and also Mark tremendously contributed to give “ad credits” to the different health care entities to help reduce disease control and prevention (CDC) according to (Niemiec, 2020).
Inconclusion, in this essay, it introduces approaches of leaderships, analyse the chosen the leadership and whether that leadership style has critically suit to their organisation in regards high performance, innovation and adoption. 
Firstly, according to (Molero et al, 2007) stated that Mark’s leadership approaches transformational, authentic, and adoptive. Based on the finding throughout an essay the best leadership model that appropriate to the Mark Zuckerberg leadership style is transformational leadership concept, according to (Adair, 2005) described transformational leadership  as an important process that can drives tremendous change in society through inspiring, motiving individuals and therefore transformational leadership style ability to innovate creativity and setting goals or drives its followers towards success by encouraging employees to cope any changes.
Secondly, adoptive leadership style is to promote adoptability that allows the organisation to thrive and undertake its great history according to (Cojocar, 2008). Additionally, Cojocar believes that adoptive leadership characteristic can enable the company to develop situational challenges and wider vision to response and changes within the organisation in order to sustain the performance, innovation, and adoption.
Thirdly, according to the analysis and evaluation of the Mark leadership concept trends to demonstrate most significant of the three-leadership style in an effective and innovative way to transform the organisation in order to foster innovation, adoption and high-performance. Despite, the megatrends that force the organisation to change the method of leadership concept such as Covid-19 pandemic, however Mark effectively responds these challenges through the idea of emotional-social intelligence and learning agility.
Finally, to explore the approaches and leadership concept of Mark Zuckerberg style on the innovation, adaption and high-performance should merging in responsibility for transformational, adoptive, and an authentic leadership model on the conceptual framework of a leadership approach in dealing with complexities.
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