A study on the international expansion strategy of an Indian - Italian fusion Pizza brand in the UK


1. Proposed Topic or Working Title
International expansion strategy of an Indian - Italian fusion Pizza brand in the UK
2. Business Problem or Unmet Need
UK pizza market is very competitive and clients expect to have a variety of flavors and a special experience of eating. Indian and Italian fusion pizza brand can have a chance to fill this gap by integrating popular Indian spices and ingredients with conventional Italian pizza.
3. Proposed Business Response
The suggested start-up will provide fusion pizzas with Italian cooking methods and Indian flavors, and have an added support of delivering, taking away, and placing orders online.
4. Target Customers and Scope
The target audience will consist of young adults, students, working professionals, and multicultural food lovers in London, UK. A small geographical area will be the first area of focus in order to control the operating cost and to test the customer demand.
5. Early Evidence of Demand
The established takeaway culture and living in a multicultural society in the UK offer possible opportunities for the fusion food business. The trends in the foodservice market, consumer preferences, and market potential may be evaluated with the help of industry evidence provided by UK Hospitality and Statista.
6. Aim and Feasibility
The BDP will analyze the market requirements, competitors, pricing, marketing, the requirements, and financial viability of operations. Available UK market reports, websites, and published industry data of competitors will be used in research. The possible constraints include sound market assumptions, starting capital, and obtaining primary customer feedback.
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