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Assignment Title

“John Eck and William Spelman (1987) drew upon Goldstein’s idea to create a straightforward model for implementing POP (problem-orientated policing), which has become widely accepted.” (Weisburd et al., 2008, p. 4).

Discuss how effective that model of problem solving (SARA) is in today’s policing, considering the resources available to police forces in England and Wales and the challenges modern police officers face.

The SARA Problem-Solving Model's Efficiency in Modern England and Wales Police

Introduction

The shortcomings of traditional reactive policing, which concentrated more on reacting to incidents than addressing their root causes, gave rise to problem-oriented policing (POP). In his groundbreaking work, Herman Goldstein suggested that policing should focus on finding and fixing recurrent issues that lead to crime, disorder, and the need for police services (Goldstein, 1979). Building on this idea, (David Weisburd; Cody W. Telep; Joshua C. Hinkle; John E. Eck, 2025) created the SARA model—Scanning, Analysis, Response, and Assessment—as a workable structure for incorporating POP into routine law enforcement. Since its implementation, SARA has gained widespread acceptance and been incorporated into policing practices and policy, especially in Wales and England (Weisburd, Hinkle and Telep, 2019).

Regarding the resources available to police forces in England and Wales and the intricate difficulties faced by contemporary police officers, this essay critically assesses the effectiveness of the SARA model in the current policing environment. In doing so, it discusses the primary goals of neighbourhood and community policing, assesses the effects of crime and antisocial behaviour on nearby communities, and examines the significance of community cohesion and engagement. Although SARA is still a useful paradigm, this essay contends that organisational pressures, resource constraints, and changing policing demands are rapidly limiting its efficacy.

The Objectives of Neighbourhood Policing and Problem-Oriented Policing
Through visible presence, engagement, and collaboration, community and neighbourhood policing in England and Wales seeks to lower crime and antisocial behaviour, boost public trust, and strengthen police legitimacy (College of Policing, 2019). Neighbourhood policing is strongly connected with POP ideals since it prioritises long-term problem solutions above short-term enforcement. By leading officers through a methodical process of recognising and resolving community issues, the SARA model offers an organised approach to accomplishing these goals.
According to (Goldstein, 1990) successful policing necessitates a change in emphasis from occurrences to issues, which are groups of related episodes that negatively impact communities. By encouraging police officers to work with partner organisations and communities to comprehend local problems and create long-term solutions, SARA operationalises this. This strategy is in line with more general policy commitments in Wales and England, including as the Crime and Disorder Act of 1998's statutory requirement for collaborative functioning. Because of this, SARA is a good fit for the goals of neighbourhood policing, especially when it comes to dealing with persistent low-level crime and disorder that have a disproportionately negative impact on community cohesiveness and confidence.

The Establishment of SARA in England and Wales and the Policy Context

The SARA model's integration into national policing policy and guidelines is directly related to its broad adoption in England and Wales. SARA is offered as a useful framework for converting strategic goals into operational activities, and the College of Policing specifically encourages problem solving as a fundamental aspect of neighbourhood policing (College of Policing, 2019). SARA has been incorporated into training programs, local policing plans, and inspection frameworks because of this institutional support.

Nevertheless, SARA's official approval does not guarantee its consistent or successful application. Critics contend that rather than being a truly prioritised activity, issue solving has sometimes become into a verbal commitment (Millie and Bullock, 2013).  Officers might have to record SARA activity for performance or inspection purposes, but they might not have the time or resources to participate completely at every step of the procedure. This could undermine SARA's initial goal as a technique for in-depth, analytical engagement with community issues by turning it into a legal exercise. Strategically speaking, the focus on SARA is part of a larger trend towards evidence-based and preventative policing. Nonetheless, a defining characteristic of modern policing in England and Wales is the conflict between preventative strategies and the pressing demands of reactive demand. The practical efficacy of the SARA model is significantly impacted by this tension.

Scanning: Finding Issues in the Community
The SARA model's scanning stage entails determining and ranking persistent issues that require police intervention. Given the growing and complicated demands placed on police forces in England and Wales, scanning is crucial to modern policing. According to (HMICFRS, 2019), police are handling an increasing number of non-crime situations, such as calls pertaining to mental health, vulnerability, and safeguarding issues. Police can differentiate between isolated events and underlying issues that cause recurring demand by using effective scanning.

Better intelligence technologies and data collecting methods are beneficial to modern policing since they can help identify problem trends more precisely. However, the practical efficacy of scanning is severely limited by resource limitations. Officers frequently lack the time to actively connect with data or communities due to heavy workloads and reductions in neighbourhood policing teams (HMICFRS, 2020). Because of this, scanners may rely too much on recorded crime statistics, ignoring problems that have a significant impact on local populations, such fear of crime or unreported antisocial activity.

Analysis: Recognising the Root Causes of Disorder and Crime
Since analysis looks for the root causes of the issue rather than just its symptoms, it is commonly considered the most crucial step in the SARA approach. To determine why a problem continues, officers must look at crime statistics, intelligence, environmental elements, and community viewpoints (Tilley, 2014). Theoretically, this level of analysis sets SARA apart from conventional reactive policing and allows for more appropriate and successful actions.

Effective analysis is now more likely in England and Wales due to the expansion of evidence-based policing and the professionalisation of analytical positions (College of Policing, 2022). Nonetheless, (HMICFRS, 2021) has continuously found analytical capability flaws at the neighbourhood level. Frontline police frequently lack the organisational support, expertise, and training needed to perform thorough problem analysis. As a result, the efficacy of the SARA process may be compromised by responses that are predicated on conjecture rather than proof.
This restriction is especially important when dealing with anti-social behaviour, which is frequently intricate, multifaceted, and firmly anchored in social and environmental circumstances. Police actions run the risk of being ineffectual or even counterproductive without careful study, which could exacerbate tensions within the community rather than address underlying problems.

Response: Creating Appropriate and Successful Police Measures
The reaction stage entails creating and putting into action plans to deal with the problem's recognised causes. The SARA model's emphasis on adaptability and teamwork is one of its main advantages. Situational crime prevention, environmental design, diversionary activities, and multi-agency safeguarding initiatives are examples of responses that go beyond enforcement (Bullock, Erol and Tilley, 2006).

Effective responses in England and Wales may require cooperation with voluntary organisations, housing providers, health services, and local authorities. This illustrates the understanding that many community issues, such juvenile delinquency or recurrent victimisation, cannot be resolved by the police on their own. According to research, problem-oriented solutions work best when they are customised for local settings and require ongoing partnership engagement (Weisburd, Hinkle and Telep, 2019)

However, the ability to respond in this way has been severely limited by austerity and decreased public sector funding. According to the (Comptroller and Auditor General, 2018), the availability of preventative services has been hampered by budget cuts to local authorities and the police. Because of this, police actions could fall back on enforcement-based fixes that offer temporary respite but don't deal with the root problems. This jeopardises SARA's long-term efficacy and runs the risk of sustaining criminal and disorderly cycles.

Assessment: Assessing Performance and Organisational Education
The last step in the SARA approach is assessment, which entails determining if the solution has effectively lessened or eliminated the issue. Accountability, organisational learning, and the advancement of evidence-based practice all depend on effective evaluation. Assessment is often regarded as the weakest component of SARA implementation, despite its significance (Weisburd, Hinkle and Telep, 2019).

Performance frameworks that prioritise quantitative crime outcomes above qualitative metrics like community cohesion or confidence frequently restrict assessment in England and Wales. Additionally, officers may move on to new issues without properly reviewing prior interventions due to increased operational demand (HMICFRS, 2021). Police forces are less able to learn from successful efforts or modify ineffective responses because of this lack of assessment.

Local Communities Affected by Crime and Anti-Social Behaviour
Beyond just causing physical injury, crime and antisocial conduct have a significant negative impact on local communities. These repercussions include diminished social cohesiveness, fear, and a lower quality of life. Particularly in underprivileged communities, persistent disruption can undermine confidence in the police and other institutions (Mason, 2007). By promoting treatments that focus on both criminal behaviour and environmental and social causes, the SARA model provides a more comprehensive approach to addressing these harms.

Stronger and more resilient communities can result from effective issue solving, which can lower recurrent victimisation and enhance safety perceptions. However, consistent participation and sufficient funding are necessary for these treatments to be successful. SARA's potential benefits for community cohesion and well-being are greatly reduced when it is applied superficially.

Cohesion and Community Involvement
The SARA model and neighbourhood policing both place a strong emphasis on community involvement. Involving locals in the scanning and analysis phases increases the legitimacy of police action and guarantees that police priorities represent community concerns (Myhill, 2012). By enabling locals to take part in problem solutions and encouraging shared accountability for local safety, engagement also strengthens community ties.

Neighbourhood policing teams are essential to promoting engagement in England and Wales. However, this function has been reduced in many regions due to officer reductions and the abstraction of local officers to respond to emergency demand (HMICFRS, 2020). SARA has the risk of turning into a bureaucratic procedure that is disconnected from the communities it is meant to assist in the absence of significant involvement.

The Function of Procedural Justice, Legitimacy, and Trust
Public trust and police legitimacy are intimately related to the SARA model's effectiveness. According to procedural justice theory, people are more inclined to follow the law and assist law enforcement when they believe that police activities are just, open, and courteous (Myhill, 2012). By allowing communities to define issues and shape solutions, SARA's emphasis on engagement and cooperative problem resolution is consistent with these ideals.

Effective implementation of SARA can improve views of legitimacy by showcasing the police's commitment to long-term solutions and responsiveness to community concerns. On the other hand, SARA apps that are overly enforcement-focused or superficial could undermine trust, especially in areas where police-public relations are already fragile. This emphasises how crucial sincere participation and thoughtful practice are to the SARA framework.

Conclusion 

In conclusion, the SARA problem-solving approach is crucial to problem-oriented policing in England and Wales. SARA, based on Goldstein's vision of policing that prioritises problem-solving, supports community and neighbourhood policing's crime prevention, public confidence, and police legitimacy goals. When strictly used, it provides an organised approach to crime and anti-social behaviour that meets community requirements and is evidence-based.

The success of SARA in modern policing is varied and significantly influenced by context, as this evaluation shows. Officers cannot fully participate in the scanning, analysis, and assessment stages of the model due to resource constraints, excessive demand, and diminished neighbourhood policing capacity. Problem-solving responses are also threatened by analytical inadequacies and partner agency resource depletion.
Despite these shortcomings, SARA remains a valuable framework for community-focused policing. Its focus on participation, partnership, and prevention is still important to addressing complex social harms from crime and anti-social conduct. Police forces in England and Wales must go beyond symbolic acceptance and provide enough resources, training, and organisational commitment to problem solving to be effective. SARA risks becoming a procedural formality rather than a transformational approach to modern policing without such assistance. 
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