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[bookmark: _Toc15395655]Introduction: 
Change being the new trend in today’s world, the one who is capable of change is normal for today’s growth minded organizations. With the increase in demands and increasing challenges of markets in this era for continuous growth, being able to compete and able to innovate is required for every organization if they are to survive in this world. Organizations must be capable of evolving to keep up with the dynamic and competitive environment.
Changes depend on factors like internal or external reasons due to which changes are required and the impacts of different changes are faced by different organization in their respective ways. Many organizations are unable to keep up with the change in market and with time the business dissolves. While for some organization’s changes are like the lifeline to their organization, they go with the flow and are able to quickly adapt to change and provide the new found trend and demand of the consumers.
Leadership of organization in period of change is what determines, and pave the path of the organization with the flow of change. The decisions made by a leader and his ability to understand & have focused target are most crucial for organization to survive through these changes. Leader and management should have essential tools and be able to discipline their employees to adapt with change, have a scope to implement changes effectively, change strategies for workplace to deal with change, manage emotional factor of employees, efficient communication and have a common approach to change management.

[bookmark: _Toc15395656]Analyze the recent history of the organization and explain how changes in the external environment have impacted on the company
TESCO is one of the leading organizations in the world, which use to provide their products and services in retailing of grocery and food items. They have a huge workforce at their workplace, which helps them in performing different tasks like, production of goods, managing of goods at store and selling and marketing of that products in a very effective manner. The organization used to provide their products and services in a different part of the world, due to which it becomes very much important for them and for their managers to study the business environment of them carefully (AbuJbara and Worley, 2018). The business environment is an environment in which specific business users to perform their operations. This environment is made up of different aspects that can affect the performance and operations of that organization. These factors include political, economic, social, technological, legal and environmental. It is very much important for an organization to make an analysis of changes in these factors so that they can make a change in their strategies and plans according to it only. Beneath is PESTLE analysis for identifying environmental change for TESCO –
1. Political factor – This is the most important factor of a business environment. TESCO is a British organization, and the UK is a nation which has ample numbers of rules and regulations for different business bodies. Also, the nation is very much strict for their rules and legislations and an organization which is performing its operations in their business place have to follow those rules carefully. Government of nation generally make changes in their rules and regulations, so that they can improve them and society of the nation get more benefit from them. TESCO is a huge organization of the UK, and a small change in rules and regulations by the government can affect the profitability of them at a huge cost (Ammentorp and Madden, 2018). For example, a small change in taxation policy of the nation can lead to change in the profitability of the organization and this may increase and can decrease the profit of an organization.
2. Economical factor – For each and every organization, the economy is the most important factor of the environment in which they are performing their operations. As each and every organization use to perform their operations so that they can generate some economy for their organization and can grow themselves. The UK is a nation is very much developed and also have very good economic conditions, but there was a time when no organization in the nation was able to survive. This was the time of Brexit, as after this the economic conditions of the UK came down and no organization was not able to generate economy which can help them in surviving at the market place. TESCO is an organization which has a big operational system of them, and for surviving at the market place they need a huge amount of economy (Bernard, 2019). A small change in the pattern of expenditure of people at the market place may lead to a huge change for the organization. As this can affect the economy of organization and due to this performance and implementation of future plans and strategies of them can get hampered.
3. Social factor – Society is another aspect of the environment which have huge power to affect the performance of an organization. As to become a successful business, it is very much important for an organization to provide products and services which are acceptable by society and also that can fulfill the needs of society. TESCO use to provide their products and services in the grocery sector, which mainly depends on the needs and demands of customers. Today, the products and services provided by the organization are able to fulfill the needs of their customers, but a small change in their demand and need can reduce the goodwill of the organization at the market place. This also can affect the sales and profitability of them and this may get reduced.
4. Technological factor – The UK is a nation which is very much developed in term of technology, and also people there love to serve new technological experience. Therefore, in the modern era of business technology has been considered as one of the most important aspects that can affect the performance of an organization. TESCO is an organization of UK which use new and latest technologies in different operations of them. They use a good set of technologies in their production house, which helps them in producing good quality and enough quantity of products for their customers (Chou and Ramser, 2019). Along with this, they are using new and latest technologies in their stores, which help their customers in getting new experience and also help them in attracting an ample number of customers. A small change in technologies can affect the performance of the organization and also can reduce the profitability of them. Along with this, buying of new technology may cause to increase in the cost of operation.
5. Legal factor – Another main aspect of the external environment which have the power of affecting the performance of a business is the legal factors of a nation. As each and every nation has its rules and regulations, which are required for businesses to follow them. As these rules and regulations help a business in performing their operations in an ethical manner so that operations of that organization give some benefits to society rather than some harm. Like the UK, is very much strict for their rules and regulations, and each and every user to follow their rules and regulations (Fortin‐Bergeron, et. al., 2018). A small change in these rules and regulations can affect the organizations socially as well as financially. As a change in rules of minimum wages in the UK will lead TESCO to increase wages according to it only. This all can affect them financially and if they do not use to make changes according to it than their goodwill may get affected at the market place.
6. Environmental factor – Environment is one of the most important external factors. As in the modern era of business, the government of a nation has an ample number of rules of regulations which are required to get followed by an organization, so that the environment of that nation do not get harmed by different operations an organization like TESCO use to perform. As, the government of the UK has several numbers of rules and regulations, which help them in keeping the environment clean from pollution. Therefore, it is very much mandatory for organizations like TESCO to use technologies and change their system of different operations, so that their performance become according to rules and regulations of government (Grubaugh and Flynn, 2018). As small change in-laws and legislations of the environment of a nation, can completely disturb the working of an organization and also can increase the costing of the organization.


[bookmark: _Toc15395657]Develop a model for change, incorporating issues related to strategic change in that organisation including how the change was managed and the  leadership style
Change is the nature of the world, as there is nothing in the world which remain constant, each and each thinks in the world meet some changes. Change is a term which refers to an alteration in something which can make that better or worst. Along with this, change somethi9ng which is said as a continuous process. For an organization change is said to the alteration in internal and also in the external environment of that business. Even after a small change in the organization, it is very much important for that organization to make a new equilibrium between all of their elements, so that the performance of the organization does not get disturbed (Henry, et. al., 2018). Along with this, a small in the operations of an organization like TESCO, the older equilibrium between all of the components like technology, job design, arrangement, structural, and people get disturbed. A change in an organization like TESCO can affect their whole operations, out of them some of the operations may get affected more whereas some of the operations get affected less. Organizational change has been labeled as a continuous change, and some of these changes can be minor and some of them can be major. Some of these changes are absorbable by the organization while on other hands, some of these changes are most absorbed by the organization. All these changes are very much important for an organization, as this helps them in getting opportunities for growth and development. Also, for identifying changes, they are classified into two parts, one is planned change and second is unplanned change. Beneath is a brief description of these two terms -
· Planned change – This is very much important for an organization, as this helps them in getting opportunities for growth on a continuous basis. Therefore, it is the duty of manager working in TESCO to make proper plans and strategies, so that they can introduce some changes in their operations and also in their system, so that organization of them can get chance of development. This all will help TESCO and their manager in making plans and also making a change in the mindset of their employees in an effective manner so that they can adopt the change in an effective manner. This all reduces the efforts which an organization required for introducing some change in their workplace. Along with this, it will reduce the problems which TESCO can face while making change without any planning (Jääskelä, et. al., 2018). Planned change helps in making changes which are interrelated to each other, like technology, task, structure, and people. This all can help in improving the complete performance of the organization and also help each and every part of the organization in getting the chance of development.
· Unplanned change – This is a type of change where those changes are mentioned about which organization is not aware and also these are the changes which are made by external factors and environment of the business. In these type of changes, internal factors of an organization like TESCO are not able to control these changes and then have to mold their operations according to it only (Jamaludin, et. al., 2019). The main factors of the external market which are the cause of most uncertainties in the external environment of a business are economy and governmental rules and regulations. As the economy of a nation is said to be the most uncertain part of the external environment. While on another hand, the government of a nation has work to make changes in their rules and regulations so that the people of the nation avail more benefits from it. These both changes are considered as most of the uncertain and huge change for an organization like TESCO. As the change in these are not planned and then the organization has to make changes in their operations, functionality, plans, and strategies accordingly. This all is important, so that organization can complete their task and can achieve their goals and objectives in an effective manner. Along with this, there are some internal changes also which are mentioned under unplanned changes. These are performance gap and demographic composition. In which, an organization can face some changes in their internal environment due to some gap in the performance of their employees. For example, TESCO is an organization which has an ample number of employees working at the workplace, out of them fi some are performing extremely good and some are performing very bad then it can raise conditions of performance gap at the business place. Also if the number of employees working in the organization is not very much same then the condition of the demographic composition may arise. For example, if the ratio of employees among men and women working in TESCO is equal then there will be no issues while if the ratio between both is not equal then it may raise to these conditions of unplanned change.
At the time when an organization like TESCO face some changes, at the same time, there are some conditions when the organization may face some conflicts with their employees and employees may face some conflicts with each other (Kralj, 2018). Therefore, for an organization like TESCO, it is very much important to make some plans and strategies that can help them in resolving the conflicts which they and their employees are facing. Along with this, it is very much important for the organization and their manager to assign different tasks to a different person in the organization, according to their potentials (Mills, et. al., 2019). This helps them in reducing the complexity of change and also help them in solving the conflict in which organization and employees are facing in a very easy manner.
Contemporary issues are the type of issues which may occur concurrently and simultaneously. These issues are very much interrelated to one another, due to which occurrence of one issue of them leads to the occurrence of another issue. There are several numbers of such issues are there for a business which occurs simultaneously, for example, economic crises, income inequality, climate change, and others. These all are the factors which create problems and issues for business and generally occur concurrently (Ritter, et. al., 2018). There are ample numbers of such contemporary issues are there which have the power to affect the management of a business. Some of these issues of TESCO are given below –
· Talented manpower – In the modern era of business, the biggest contemporary issue which is faced by an organization like TESCO is lack of skills and talented manpower. As in today’s world, people who are talented do not want to work at lower pay and people who are ready to work at lower pay are not very much skilled and talented. This has become a huge problem for organizations like TESCO, and also for their management. As this has become a very tough task for the organization and their management to complete their tasks in an effective manner with less talented and skilled employees.
· Electronic commerce - In the modern era of business, most of the people love to buy products from ecommerce sites. As this help them in buying products which they love on time when they love. This all help customers by saving their time and also help them customers by saving their efforts of going market. TESCO is an organization which has used to provide its products and services as a super market chain. The trend of ecommerce business also has created a problem for them and also reduce their sales and profitability (Schroth, 2019). This all increases the issues for the management team of the organization, where they have to make plans and strategies so that they can attract an ample number of customers towards them. Along with this, the management of TESCO has designed their own online store, where customers can buy anything that they want to buy from TESCO. This also increases the work level of the management team working in TESCO.
· Managing innovation and change – Innovation is very much important for an organization, as this helps the organizations in getting chance of development and also help them in making some changes to the products and services which they are providing to their customers. Also, innovation helps in making some changes in the working environment of the organization also. This all increases the problem for the management of organization like TESCO. As in this, it is the duty of the management team of an organization to make plans and strategies that can help the organization in implementing innovation and change both simultaneously without any problem and conflict at the workplace.
· Sustainability – Sustainability has become one of the biggest agendas for the organization from all over the world (Wilson, and Marnewick, 2018). As for sustaining for a long time period, it is very much important for organizations to follow different corporate social responsibilities. As this help organization in making good and clear reputation at the market place, so that they can attract a huge number of customers towards the products and services they use to offer. This all will help them in increasing their sustainability at the market place. This issues also get solved by the management team of TESCO, in this, they have to make plans and strategies which organization can adopt for corporate social responsibilities.
· Work ethics – It is very much important for organizations and also for their employees to perform their operations in an ethical manner. As this will help the organization in completing their tasks inaccurate manner, by which their customers do not get cheated. Also, it is the duty of management of an organization like TESCO to make their policies and rules in a manner, that their employees can perform activities in an ethical manner. Also, it is very much important for the management team to take some action of employees who do not use to follow those rules. This will help the organization in solving the issue of work ethics at the workplace and also help the organization in completing their tasks in an ethical manner.
· Legal Issues – In 21st centuries, nations have become very much strict for their rules and regulations for a different type of businesses. This all leads to huge issues for organizations like TESCO. As they use to perform their operations are very huge level and it is very much difficult for them to perform each and every task and operation according to it without hiring some experts (Wipulanusat, et. al., 2018). Therefore for them, it has become very much necessary to make their team of management from very much skilled and talented employees. This will help them in making a workforce which is very much able to make plans and strategies, so that different operations and tasks of organization can get performed according to the legal structure of the nation.
· Technological issues – In the modern era of business, the technology used to play a vital role. Along with this, in 21st-century technological development is taking place at very fast speed. Also, for an organization like TESCO, it is very much important to update and use new technologies in their workplace. This will help them in producing products and services in an effective manner. Also, it is the duty of management of the organization to make an analysis of the need for technological change. This will help them in making plans and strategies so that new technologies can get introduced in different functions of the organization.
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The culture within an organization plays a very crucial role in change management program of the organization. Culture and organization change management are two very critical part of an organization which every developer and Human Resource Managers need to take into consideration for planning and executing possible activities of the business. It is clear that understanding the culture of the organization is a key element in any organizational change process (Groysberg, Lee, Price and Cheng, 2018).
As we know the business environment is constantly changing and employees need to keeps adapting to the new environment. Having a positive environment at workplace can prove as a great motivator and improve the work performance and efficiency of the workers for the organization and lead to increased productivity for the organization (Hansen, 2018).
The top management of the organizations should make sure that employee attitudes and pattern of work which promote change management should be supported publicly. It will help in enhancing the culture of organization for economic development and prosperity of business.
The organizational culture can be said to have three levels, that are –
· Artifacts: 
Symbolic presentations of values and belief and basic assumptions.
· Values & Beliefs: 
What members believe "ought to be” in the work of the organization.
· Basic Assumptions: 
Fundamental notions of how the organization and its members relate to the environment, time. space, reality, and each other.
Driving path for culture depends on Values, practices and behaviors. Also, the structure and culture have many effects on the performance of the organizations. Let’s see the impact on performance in TESCO – 
Flexible environment helps in increasing adaptability to change.
Shared culture and beliefs, increase employee loyalty towards the organization and hence, his performance.
A rigid, inflexible culture hinders growth as an individual and thus, creates employee resistance towards work.
By having a shared culture, employees are better able to understand customers.
A wider span of control, reduces the chain of commands and improves employer-employee relations (Almklov, Antonsen, Bye and Øren, 2018).

Also, change in culture can also have influence on behavior of individuals. The major traits which are affected the individual behavior at TESCO are – 
· Agreeableness
· Extraversion
· Conscientiousness
· Openness
· Neuroticism

Culture is a soft concept, if there’s no concrete way of defining or measuring culture, then how can we change it? There can be many reasons for change in organization’s culture. The major steps responsible in changing of culture are – 
· For brining any changes within the culture of an organization, one must be aware of the present culture of the workplace or the way things are presently.
· Deciding where do you want the culture of organization should go and identifying what direction should be taken. Culture should be changed with regard to the vision you want for the future and support for the company. Management team needs to able to know what are most important values one wants to see at workplace and what values are compatible with the current culture of organization (Hansen, 2018).
· Proper plans and operations should be thought of and implemented for desired organizational culture. Without any planning or thoughts their will come no changes in the organization nor its culture.
· Individual need to bring change in their nature and behavior for creation of their desired organizational culture.

Culture represents collective norms and behaviors, of the group. Changing the nature and behavior of one individual is hard enough, then how cultural change can be implemented to every employee of whole organization (Groysberg, Lee, Price and Cheng, 2018).
All culture is made from the same five components: behaviors, relationships, attitudes, values and environment. There are many components which are responsible for change in the culture of organization. Let’s look at some other components that are responsible for changing culture are – 
· Creating values and belief statements: For this one need to put all missions, visions and values into speech and state their impacts on employee’s job. It creates focus in groups of employees.
· Practice effective communication: having a proper and effective communication leads to keep all the employees within the loop and able to keep all of them informed regarding all the latest achievements, issues and goals. Telling each employee what is needed from them in respect to effecting organizational cultural change. Managers should make sure all his employees are aware of any minute changes of their store (Almklov, Antonsen, Bye and Øren, 2018).
· Review organizational structure: sometimes for implementing the cultural changes one need to understand the structure of the organization to align it with culture. For example, the culture developed at TESCO depends upon the structure of the store. If it is a small store then relations between workers is good as there are limited employees, but when compared to a big branch where multiple number of employees are present needs different implementations (Hansen, 2018).
· Designing and Redesigning the approach to rewards and recognition: As change in culture, management need to change the criteria for reward and incentives system for motivating employees and encourage their positive behavior vital to desired organizational culture.
· Review all work systems: Different systems like promotion of workers, pay practices, performance management and employee selection need to assure they are in respect to desired culture.
Change in the culture of organization is a long process and requires time for complete implantation. Corporate culture is a very difficult thing to achieve and the process seems to be different for every organization. As time goes by it evolves and grows from actions and reactions.

We have seen what does organizational culture refers to, what are the changes in culture of organization and how to implement the changes in culture of organization. Now, let’s look at the reasons for which organizational culture change – 
· Factor’s like PEST (Political, economic, social and technology): These factors play an important role for change in the organization and according to the factor cultural change also affect/change in the organization.
· [bookmark: _GoBack]Model culture change at the highest level: The change in behavior of management symbolizes the kind of values and behaviors which should be implemented with the rest of the company. The employees and workers are supposed to follow the standard set by the management department and should understand the value of communicating these new values.
· Change in leadership: The change in leadership position is one of the most common reason for change within an organization. The new leader may have different vision and goal for the organization, he may have different approach to social environment at the work place and may implement some new approach for discipline for the organization (Groysberg, Lee, Price and Cheng, 2018).
· Socializing of newcomers: With the recruitment of newcomers and termination of old employees, the moral and values of the old employees are not implemented by those newcomers and thus the need in change for culture in respect to newcomers is required.
· Development of ethical and legal sensitivity: there may be some new legal issue or maybe some culture within the organization hurts the ethical views of certain individuals. To make sure this does not lead in workplace conflict or adversity, management need to take care of those individual and implement change in culture.
TESCO company which is usually presented as a big international retailer based in Great Britain but is also present in various countries such as China, Republic Czech, Hungary, Japan, et, which means it is well set in Europe, Asia and The United States. Thus, the culture of these stores is different for as per the region they are situated in.
Let’s see the cultural difference of TESCO in United Kingdom and TESCO in other country. The major differences are as follows – 
Culture in Work-group Characteristics:
As a TESCO manager in United Kingdom, encourages workers to learn from each other at work, prioritize on work rather than focusing on social or interpersonal relations, and also to develop confidence required for improved performance. They believe that task or business deal are more important and personal relations are not necessary for work. In comparison the TESCO at china believes in building personal relations between managers and workers for entering into business for better work performance (Hansen, 2018).
Cultural in Motivation system:
For motivation, incentives are said to be great motivator for a worker to increase the performance. In western countries like Great Britain the incentives are rewarded on the basis of performance and productivity of the employee. While, as for TESCO company in china they pay incentives on the basis of equity of the employees.
Culture in Decision-making:
As above work-group characteristics, the managers in United Kingdom usually prefers to make decisions individually or deferring from their managers instead of consulting with anyone else. The United Kingdom TESCO has low culture; they prefer personal equality and trust in decentralization and empowered subordinates. As is Asian country china, the employees hand down the decision making to their superior and they readily do not participate in decision making because of their unquestionable trust in their superiors (Almklov, Antonsen, Bye and Øren, 2018).

[bookmark: _Toc15395659]Conclusion: 
Change is inevitable in business markets, with the continuous change in consumer’s needs, demands and trends. The businesses need to have a complete plan for managing and dealing with these changes. Here we have seen all the changes which are faced by the organizations and all the impacts which occur on the organizations due to that.
As per the nature of change, different change models and concepts are applied in respect to organizational context so that they deal with the change with least roadblocks. The effects and consequences of these model on the management of the business and analysis the future change of these on organization.  
Leadership plays a very important role in change management and a capable leader is responsible for the organization’s hard decision making at the time of crisis for the organization. Different leadership approaches are what defines the organization and also determines the future of the organization. 
We have seen the effect of cultural change due to change in organization and also the cultures role in management of change. The employees and employers under the same management should implement and work together for the proper dealing with the change. 
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