Essay one: 
This essay will analyse the organisational culture change in policing due to professionalism, as well as the effects of organisational culture on officers’ wellbeing and resilience.
In order to analyse the organisational change in policing, it is important to explore what is meant by ‘professionalism’. According to Higgs et al., (2009) persons who are part of a profession require the completion of an educational program with their actions and decisions being led by a code of ethical conduct. Similarly, the College of Policing (2024a) addresses the expectations policing professionals are expected to perform against, due to public attention likely to focus upon failings to meet the expectations and any misuse of position. In order to meet the required expectations in policing, the College of Policing outlines a series of leadership standards to ensure professionals lawfully police with respect, fairness, confidence, trust, legitimacy, and integrity (College of Policing, 2024a). 
Within the 21st century, police professions are under constant scrutiny and development with the evolving society and types of crime (Brunson and Miller, 2023). In addition, Martin (2021) outlined, that police officers within England and Wales need to become better professionals in order to deal with the demands of today. According to McCann and Granter (2019), police officers need to alter and expand their skills and expertise to manage the increased demand of technological developments, financial restrictions, social and structural inequalities. Even though, the Crime Survey for England and Wales (CSEW) has evaluated a consistent decline in the number of crimes, particularly in 2022/23, the crime rate was at its lowest level of 4,384,656 (Richards and Davies, 2023). 
Conversely, in 2011, former Chief Constable Peter Neyroud (2011) issued his Home Office review on the UK police leadership and training, addressing that ‘the police need to move away from being a service that acts professionally and become more of a professional service’. Moreover, Neyroud (2019) review is still appraised and amended today, with the review recently outlining that a professional body that implements a governed code of ethics, a framework of qualifications, and development of knowledge around scientific evidence enables officers to become better professionals. 
In 2016, the National Police Chiefs Council published ‘Policing 2025’, which set out a 10-year vision to police services within England and Wales, ensuring the police service are aware of the institutional transformations and rising demands (NPCC, 2016). The institutional transformations saw the College of Policing (2018a) wanting to expand on officers’ skills and expertise through the development of the Police Qualifications Education Framework (PEQF) and the code of ethics in the attempt of becoming a ‘graduate profession’ (Sherman, 2013; Martin, 2021). 
On the whole, the amendment of the codes of ethics have set out a clear standard on institutional behaviour and standards of professionalism which encourages accountability and transparency (College of Policing, 2024b). According to Silverstri (2018), professionalisation changes within police forces in England and Wales has increased diversity and promoted inclusive culture with increasing numbers in women entering the service. Within the police service, it has found women police officers to disrupt traditional cultural values to create a more representative and empathic force to serve a wider range of communities (Brown et al. 2020).
Even though the police are under constant scrutiny with reviews and amendments in the attempt of improving organisational culture, factors have identified as negatively influencing police officers and staff wellbeing and resilience. For instance, Guingand (2015) describes policing within England and Wales as being ‘susceptible’ to officers and staff due to poor physiological wellbeing. Moreover, 57% of UK Police Employee absences were analysed using the Freedom of Information Act, sick leave associated with trauma, psychological illnesses such as PTSD and stress has doubled in figures of 8.82%, resulting in an area of concern (Cartwright and Roach, 2020). Additionally, the concern for officers’ wellbeing is a continuous concern with the rate percentages rising year upon year. 
Within 2020, a study concluded the increasing concerns regarding officers’ health and wellbeing, with 33% out of 12,471 responders stating that the job is extremely stressful (Elliott-Davies, 2021). The reasonings for the persistent psychological leave is frequently argued to be a result of organisational changes in police forces which has affected the reduction of resources and police officers over the years (Home Office, 2020). The increase of officers taking sick leave is on the rise each year with it being considered as a ‘police wellbeing trend’. As a result, the National Police Developments Service and Oscar Kilo were introduced to improve officers’ health and wellbeing (Phythian, 2021). 
To conclude both of the interventions and discoveries, research anticipated that there are two main elements of stress; organisational and operational stress that affect officers’ health and wellbeing (Phythian, 2021).
Organisational stress is seen as a more damaging factor than operational stress. Researchers deem negative psychological wellbeing effects to be related to organisational stress. Within this element, stress relates to issues with colleagues and managers, police culture and insufficient training (Purba and Demou, 2019). Continuing effects on officers’ wellbeing does not only affect them mentally, but also physically, by experiencing psychological burnout, emotional exhaustion, anxiety/depression, and even suicide (Spence and Millott, 2016). 
Operational stress is a popular element within the police service due to officers and staff regularly experiencing abuse, conflict, and trauma, which can adversely impact physical and mental health. Within these types of situations, officers are expected to make crucial, critical and time sensitive decisions in unprecedented environments and situations, affecting an individuals’ psychological wellbeing overtime (McCraty and Atkinson, 2012). 
To put into perspective, in 2018, a survey was distributed to police officers and staff within England and Wales, to gather the policies that participants deemed to have a positive or negative effect on psychological wellbeing (College of Policing, 2018b). Within the survey, officers and staff predominantly addressed the lack of support, participants criticised the grievance policy due to receiving limited support from the organisation by feeling like they were expected to deal and overcome issues independently (College of Policing, 2018b).
In conclusion, the ongoing debate around police professionalism will remain in essence due to the lack of clarity around ‘professionalisation’. Even though, police forces have amended the code of ethics and introduced interventions such as evidence-based policing to uphold the behavioural standards. It is inevitable that society is continuously evolving with new challenges and demands where new policies and procedures will need to be robust for both the public and the police to maintain the quality of service. Even though, police officers have been introduced to the new PEQF scheme in order to develop knowledge and expertise’s, police officers’ health and wellbeing is deuterating due to ‘on the job’ demand and outdated policies. 
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Essay Two:
This essay will explore Her Majesty’s Inspectorate Constabulary and Fire and Rescue Service (HMICFRS) policing survey, in order to evaluate the impact of the public perception on response policing within the United Kingdom. 
Firstly, it is important to explore the meaning of ‘response policing’, in order to evaluate the impact that the public perception has on policing. According to College of Policing (2024c), response policing is a department within policing that provides a frontline response to both emergency and non-emergency incidents. Response policing sectors are made up of constables, a sergeant, and an inspector that supervises all personnel.    
Within the United Kingdom, police services are seen as an essential part of society, when things go wrong the police are often the main point of contact (Justice Inspectorates, 2023). However, Cooke (2023) states that the police services are currently facing a crisis regarding the public’s perception, impactive trust and confidence rates have been discovered which have been categorised as being ‘extremely low’.  
For instance, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service recently conducted a survey to assess 17,043 public’s perception on the police. The 2018 survey shown that 65% of participants believe that the police treat people fairly with respect in their local area, with 74% of participants believing that the police force deal with emergency calls effectively, compared to 71% believing this in 2017. Overall, the 2018 survey conducted by HMICFRS concluded, 61% of participants are satisfied with the police forces within their area, compared to 53% in 2017 (Justice Inspectorates, 2024).
On the other hand, YouGov (2023) conducted a poll to discover the percentage of the public who believe that the police are doing a good job. In March 2023, the poll evaluated that less than half of the public believe that the police are doing a good job. To conclude, in 2023, the perception of the public has decreased from 75% in comparison to the survey conducted by HMICFRS in 2018 (Justice Inspectorates, 2024). 
Conversely, in 2019, a strategic review of policing in England and Wales was published by the Police Federation to examine the repercussions of crime on the public and analyse the police ability in meeting the desired demands. According to Higgins (2020), trust and confidence in policing amongst diverse backgrounds, particularly black Caribbean personnel, have experienced a negative response or encounter with officers. Additionally, it is considered that black, Asian and minority ethnic (BAME) personnel believe that they will be less likely to be treated fairly, with respect in comparison to other ethnic minorities. Even though, BAME personnel considers the police force to be more reliable than white respondents (Office for National Statistics,2019b).
The type of trust the police service require from the public is related to ethical standards. In England and Wales, institutional performances are recorded against statistics of crime, actions, and outcomes to display to the public. According to Sargeant et al., (2017), communities are more likely to trust the police when they can see that crime is dealt with efficiently.
The impacts of public perception on response policing not only effects the relationship between the police and its communities, but also the law enforcement (Hanway and Hambly, 2023). Higgins (2020) backs up this point by stating, when the public receive respect and fairness, this influences law compliance by producing a sense of ‘moral alignment’. Therefore, a sense of public perception matters within policing to democratically assess the governments initiatives in order for police responses to meet public demands and desires (Jackson et al. 2012a). Likewise, Cooke (2023) addresses policing within the United Kingdom is maintained through respect and approval by the means of policing by consent within the 21st century. The public perception does not only matter to the police service, but also to the officers’ part of that service, without the sufficient amount of trust and confidence from their communities, officer’s work ethic and morale will be restricted.
Furthermore, the use of social media and news distribution to engage with communities has seen to be a controversial debate in content. Javid and Morrell (2019) believe that social media engagement is a crucial strategy of influencing public perception. On the other hand, Jackson et al., (2012a) assessed media and news police coverage of misconduct trials, protests, and police community engagement. The findings of the report found, news and media coverage did not have a statistic impact on public perception, comparing this to police-community engagement, it has been found to have a positive statistic effect on public confidence. Succar et al. (2024) addressed, media coverage has an inadequate impact on public perception, by the media predominantly portraying policing misconduct with no statistical evidence to support the claims. 
However, there has been a series of miscarriages of justice and institutional misconduct within police forces in England and Wales. In effect, a negative public perception not only effects the police service but also the police officers and staff that conduct their job ethically, effectively, and honestly. The current conditions in the 21st century has seen the public not wanting to pursue their desired dreams in applying for the police, police officers and staff leaving the force due to believing that they aren’t respected by the public (Justice Inspectorate, 2023).
An impactive effect regarding policing was seen in 2021, with the case relating to Sarah Everard. The case related to a Metropolitan serving police officer, who carried out vicious attacks of abduction and rape upon a public, Sarah Everard, before murdering her. This case impacted the public tremendously, not only by the harrowing events that took place, but due to the police missing warning signs over the period of several years. To conclude, an analysis into the convicted police officer found the repeated failings committed by the Metropolitan Police, by failing to investigate into two indecent exposures committed by the alleged officer before the event. Even though, the serving police office was still allowed to serve his community until he was brought to justice in 2021 (Cowie, 2021). 
In conclusion, it is proven that public perception has some sort of impact on response policing by influencing community relations, trust, honest, cooperation and policy reform. Positive public perception is seen as a vital part of achieving the best outcomes in a community-orientated policing context.  
A negative public perception is seen not to only impact the public and the ‘name’ of police forces, but has seen to have an impactive effect on officers leaving the force and the public not wanting to be part of the ‘profession’. Particularly in the 21st century, statistics have shown the impactive effects on the policing by the diminishing rates of trust and cooperation from the public decreasing throughout the years. 
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Essay three 
This essay will explore the use of conducting cognitive interviews when obtaining initial accounts from victims and witnesses. In order to explore the effectiveness, it is important to know the meaning of a cognitive interview. In 1984, cognitive interviews were invented by psychologists Edward Geiselman and Ronald Fisher as a method used by investigators to obtain accurate accounts from victims and witnesses. The strategy was created in line with principles of cognitive psychology with the attempt of improving the retrieval of information from a person involved in crime. The strategy is seen to improve the accuracy of retrieving information by recreating the events of an incident (Geiselman and Fisher, 1988). 
Within the police service, conducting effective interviews from victims and witnesses are considered as a vital part of the police investigation, as there is a need to obtain accurate and up to date lines of enquiry to solve a crime (Geiselman and Fisher, 1988). According to Fisher et al., (2011) report, police officers do not have advanced interviewing training and are at times considered as inadequate interviewees, due to making recurring mistakes when interviewing witnesses. Similarly, police officers believed that witnesses provided inadequate information that could assist them in their investigations. Before advanced training, witnesses would observe crimes under optimal viewing conditions that the police do not have control over. As a result, cognitive interviews were introduced to diminish the recurring mistakes and achieve accurate accounts from memory retrieval (Fisher and Schreiber, 2007). 
More importantly, cognitive interviews do not have a sole aim of improving the quality of an interview but also attempts to facilitate communication between the interviewer and witness, enhance social dynamics between the interviewer and witness, and aid the witness’s memory of information and facilitate the interviewer and witness’s thought process (Fisher et al. 2011). Therefore, the aims of a cognitive interview are combined within its principles, such as –
1. Maximising interviewers’ and witnesses’ cognitive process through communication and promoting detailed responses.
2. Social dynamics between interviewer and witness through building a rapport and witness participation. 
3. Sequence of the cognitive interview. 
4. Empirical Testing of the cognitive interview (Fisher and Geiselman, 1992).
Within the early 1990s, police forces in England and Wales adopted the strategy of conducting cognitive interviews, due to public frustration over miscarriage-of-justice case regarding inadequate interviewing by officers (Fisher et al. 2011). In relation to miscarriage of justice, before the invention of cognitive interviews, law enforcements were obtaining vital information from eyewitnesses (Geiselman et al. 1986). Sobel (1972) addresses that a judge stated, “incorrect eyewitness identification have led to more miscarriages of justice than all other factors”. Due to this, Fisher et al., (2011) outlines, operational police officers were to be trained in conducting cognitive interviews as a ‘consequence’. However, several other countries have adopted the effective strategy within their forces, due to the strategy becoming so effective. On the other hand, conducting cognitive interviews are considerably time consuming with the strategy not being used in less serious crime as officers are time restricted (Kebbell and Wagstaff 1999).
To examine the effectiveness of cognitive interviews, Fisher et al., (1989) conducted a study into seven trained detectives and nine untrained detectives from Metro-Dade Police Department. Within the study, all detectives conducted interviews before and after training with victims and witnesses to enable a fair and transparent assessment. Overall, the results revealed that the trained detectives gathered an additional 47% of information after receiving investigative training, with obtaining 63% more information compared to untrained detectives. This evaluates that investigative training is a key element of improvement to investigators.
The training that is provided to law enforcement personnel’s is called the ‘National Interviewing Package, regularly referred to as the ‘PEACE’ approach. The acronym ‘PEACE’ stands for – 
P – Planning and Preparation.
E – Engage and Explain.
A – Account.
C – Closure.
E – Evaluation (Kebbell et al. 1999).
The ‘PEACE’ approach was used within a child abduction case that enabled officers to locate the ‘abductor’ and bring him to justice. A four-year-old girl, named Cloe Smith, was abducted by a Terence Darrell Kelly, for 18 days. With the use of officers’ child interviewing techniques with Cleo, they were able to piece together the details of what occurred during Cleo disappearance. As a result, the 36-year-old man, Terence, was located and charged with Cleo’ abduction soon later. During this incident, child psychologists addressed, with the appropriate training and techniques at hand, a four-year-old can effectively recall and describe recent experiences and memories to describe a situation (Heydon, 2021).
Furthermore, a study was conducted to assess the effectiveness of ninety-six ‘PEACE’ trained officers, compared to sixty-five untrained officers. As well as this, the study obtained police officers thoughts and feelings regarding the conduction of cognitive interviews. According to Kebbell et al., (1999), there was no significant cognitive interview techniques that both trained and untrained officers used more or less than one another. To illustrate, the techniques that were used frequently by officers were – 
· Establish rapport. 
· Report everything.
· Witness compatible questioning.
· Encourage concentration. 
On the other hand, the study evaluated that both trained and untrained officers do not frequently use the techniques of ‘imagery’ and ‘transfer control’, with some officers outlining that they have never used these types of components (Kebbell et al. 1999). Mcleod (2023) states that, it is time consuming to train officers to use this strategy, as long as a combination of ‘context reinstatement’ and ‘report everything’ are considered then it is seen to have a variable effect on recall. As can be seen in Kebbell et al., (1999) study, participants believed that cognitive interviews gathered more effective information from witnesses than a standard interview. 
Overall, cognitive interviewing is considered to be a variable strategy within law enforcement for obtaining effective, detailed, and accurate initial accounts from victims and witnesses. The strategy is considered to be more effective than standard interviews as it is believed to produce adequate information and meet officers’ investigatory requirements (Kebbell et al. 1999). 

Word Count - 992

























Essay Five
This essay will explore juvenile justice within the United Kingdom, particularly assessing the effectiveness of reducing re-offending amongst juveniles through the use of rehabilitation and the means of a restorative justice approach.
In order to examine the processes regarding ‘juveniles’, it is important to understand the meaning of a young offender in law. Within England and Wales, criminal responsibility is set at an age of 10 years old, meaning that a child under the age of 10 cannot be arrest or charged with an offence but can receive different punishments. On the other hand, a child can be arrested and taken to court if they break the law and aged between 10-17 years of age (Crown Prosecution Service, 2017). In relation, PACE Code of Practice C for the Treatment, Detention and Questioning of Persons by police officers’ outline, a person who appears to be under the age of 18 in police custody, is to be treated as a child in the absence of evidence (Beard et al. 2022).
In addition, the youth justice system works with children in England and Wales to prevent offending and re-offending. Within England and Wales, the youth just system is made up of around 100 people who consider themselves as a non-departmental public body. The department has a vision of preventing offending within a community with fewer victims. In order for the department to achieve this, they ultimately ‘see children as children’, so rapports can be developed in order to improve their contribution to society (Youth Justice Board, 2014). 
To put into perspective, the statistics into the youth justice system management, in March 2021, there were 8,800 child first time entrants (FTEs) to the youth justice system, this is a 20% decrease compared to 2020 which has been labelled as “the biggest year on year decrease in eight years” (Youth Justice Board, 2022). In comparison to Hammaberg (2012) statement, “despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive”. Conversely, the Youth Justice Board (2022) states, the number of FTEs who have received a caution as opposed to a courts sentence has remarkably decreased compared to ten years ago. The proportionality of this effect has fallen from 84% with 38,700 FTEs receiving a caution in 2011, to 4,600 FTEs receiving a caution, calculating to 53% in 2021. 
Nevertheless, within 2021, there were 18,600 children proceeded against at court, this was a 24% reduction rate compared to 2021 and an 80% rate compared to ten years ago. For instance, in 2021, 12,200 children out of 18,600 who appeared at court received a court sentence, such as -
· Around 8,500 children received community sentences, of which 29% were Youth Rehabilitation Orders and 71% were Referral Orders. 
· Around 3,100 children received a fine, conditional discharge or less common disposals. 
· Around 670 children received a sentence to immediate custody with a great proportionality of this being detention and training orders (Youth Justice Board, 2022).

Particularly focusing on rehabilitation, a Youth Rehabilitation Order (YRO) is a community sentence decided within court, a court may attach a selection of 18 requirements, including education, unpaid work, curfews, health, and activity to the order in the attempt of providing reparation, protection of the public, punishment and re-offending reduction (Home Office. 2022). According to the Ministry of Justice (2023), juvenile offenders who have received youth cautions, formal warnings, or oral warnings have shown a 23.7% rate of reoffending, a 1.2% decrease compared to 2020. In comparison, juveniles who are released from custody have shown a 56.4% reoffending rate, a 6.2% decrease rate since 2020.
Alternatively, the process of a restorative justice (RJ) approach can be used by law enforcements as part of a Youth Rehabilitation Order or Referral Order. The RJ process is commonly used by the Youth Offending Team within a rehabilitation programme, following a youth conditional caution or youth caution. An RJ can be conducted at any stage of a police investigation, particularly in a diversionary process (conditional caution) where the offender(s) have to admit responsibility of the offence. In addition, the restorative process is an effective approach in dealing with low level offending where the full code test and the public interest of prosecution does not apply. This is seen to resolve offending behaviour in children’s homes and schools due to forming part of an Acceptable Behaviour Contract (Crown Prosecution Service, 2023).
Even though, evidence has shown that the restorative justice approach is effective in improving victim satisfaction in ‘older’ children and reducing repeat offending, there is a lack of evidence when the restorative approach is used with children aged 14 years and younger (Local Government Association, 2022). According to Local Government Association (2022), research suggests that children who are exposed to prison facilities as a form of a ‘scared straight’ has shown that it is harmful in older children, suggesting that this technique will likely be harmful to younger children. Also, it is suggested that media campaigns do not target younger children. As a result, all interventions, strategies, and techniques that have been mentioned were examined to consider the most effective approach for diminishing re-offending in children aged 8-13 years old. However, the study shown an inadequate outcome due to receiving mixed results from each child involved. Therefore, a process could not be concluded regarding what works to improve the outcomes in younger children. The reasoning for this is that a minority of children aged 14 and younger are considered as having a ‘high risk involvement with the Criminal Justice System’, resulting in a lack of data that can be cross-examined (Local Government Association, 2022).
In conclusion, both restorative justice and rehabilitation approaches have been effective, particularly in the last ten years as the statistical rate for re-offending amongst young offenders has decreased. As demonstrated, these approaches don’t only help with re-offending but also promote positive outcomes for communities, victims, offenders (Youth Justice Board, 2022).
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