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Title: “Importance of employee engagement in hotel industry”
[bookmark: _Toc46863139]INTRODUCTION
	Employee engagement is the extent to which workers of the company feel passionate about their jobs and also put discretionary efforts within their work. The entire report is based upon the employee engagement strategies which is adopted by the company in order to lead their customers towards satisfaction. The chosen company for this study is Marriot who deals at hospitality industry and also have a brand image at international level. The study will determine issue which a company face in order to engage employees
Aim: “To investigate the importance of employee engagement within hospitality industry: A study on Marriot Hotel”
Objectives:
· To understand the concept of employee engagement
· To determine the impact of employee engagement upon business and employee performance
· To examine different strategies used by Marriot for employee engagement 
· To analyze the challenges which face by company while managing employee at workplace.
[bookmark: _Toc46863140]TASK 1
[bookmark: _Toc46863141]Presenting the issue which Marriot face 
	Marriot is a top international firm which is operating at worldwide level and it is operating in more than 7000 location by offering accommodation facilities to all age people. Further, there are more than 15000 employees working within a company and different strategies are applied within a firm in order to engage their employees within a firm. 
	Low Employee engagement is the issue which Marriot face and this is somehow affect the results of the company in opposite manner. As a result, companies with high level of employee engagement have lower absenteeism and less staff turnover, as a result, the quality of workers is improved which in turn leads a business towards positive direction. 
[bookmark: _Toc46863142]TASK 2
[bookmark: _Toc46863143]Presenting the secondary research by supporting good and poor practice within an organization
	In accordance with Garza(2019) employee engagement is all about to retaining valuable talent which in turn leads a business towards positive direction. If employees are engage in their work are more likely to be motivated and also remain committed to their employers. That is why, there is a need to every company to keep engaging employees within a define aim. 
	There are different companies who mainly focus upon the employee engagement strategies in order to make sure that the employee are engage such that McDonalds started a scheme to saving finds for their employees which perked up to 2 million pounds and that is why 60% of the staff are registered themselves under this scheme. On the other side, for Marriot, who believed that employee empowerment is a main and leading factor of employee engagement and that is why, it open door policies which assist employee to involve within decision making process. On comparison side, it is analyzed byTsourvakas and Yfantidou(2018) that Marriot consider their employee as a family while McDonalds disperse and shifted employees among chain but its policies are flexible.	
	Another good strategy which Marriot uses is empower the employees to adopt EVP and company keep raising fund which help the company to keep focusing upon their employees. Moreover, it also provide different healthier option to their employees which in turn keep their employees understand that it provide range of options to their employees. On contrary side, there are some poor strategy which is adopted by Marriot such that there is no reward system available for the employees if they attain the define aim and that is why, this in turn affect the employee performance in negative manner. Also, the reward system as an employee engagement strategy is used by Hilton when employee able to meet the target set by company Kang and Sung(2017) also supported that by using range of employee engagement strategies, company’s financial performance is affected in positive manner. It is so because when a company have highly engage employees experience, the outcomes are generated in positive manner. Also, the performance of company is also enhanced and this in turn leads to improve the working environment of the company as well. 
[bookmark: _GoBack]	Saha and Pandita(2017) share their views and stated that with the help of team work, companies are able to meet the target within specified tenure and the same is also adopted by Marriot in order to let the team realize that they are an important pillar of a company. Working with a team will help the company to understand each other’s culture and respect. Moreover, Marriot also offer flexible working hours to the employees and also keep promote taking breaks which in turn leads a business towards right direction.Walker(2016) .argued that there are some strategies which affect the business into opposite manner and this somehow affect the entire business into negative manner as well. Also, it affect the working environment to their company into opposite manner and this will somehow decrease the performance level as well. Such that company keep developing strategies which help to change the employee behavior but never focused to retain employee and make them loyal towards a business. So these strategies must be developed so that it will help to enhance the employee performance. Also, the performance of employee are not determine by Marriot and it do not have any specific policy and regulation which help to meet the define aim.
	Overall, it can be stated that Marriot understand the importance of employee and that is why, develop many strategies to keep engage their employee which in turn leads them to improve the productivity as well as improve the financial standing of a firm. Also, study reveals that Marriot’s attrition rates are 11% below the industry average and its engagement score is 22% higher and this shows the culture of a company is so strong and that is why, it is able to handle thousands of employees and also amend the strategies as well. Therefore, it has both poor and good employee engagement strategies but it mainly focus upon engaging employees within a working environment.
	On the other side in the views of Nasir and Mahmood (2016) the major challenge which the hospitality industry faces in order to manage the employee at the workplace is the cultural difference. This is majorly because of the reason that the employees within the hotel comes from diversified background and this creates problem in managing employees as their requirements are different. In addition to this another major challenge for the hotel in managing employees is that the requirement and need of every individual employee is different and it is not at all possible for the hotel to cater to the need of every employees and this creates a challenge for the company in managing the employees and their needs. 
	Also Krishna and Upadhyay (2018) states that another major challenge in managing the employees at the workplace is the low communication or the miscommunication. This is a major challenge because of the reason that when the employees come from different cultures then it might be possible that they have different language and they understand different terms. Thus, this can also create challenge in managing and maintaining the workforce within the hotel.
[bookmark: _Toc46863144]TASK 3
[bookmark: _Toc46863145]Corporate ethic strategy of Marriot
Corporate ethical strategy of Marriot includes the variety of different type of the element. All the element of ethical strategy of Marriot is as follows:
Human right: To manage the right of the different human resource member in the organization. To manage the same in the organization Marriott generally used to conduct the different guide related to the advises and associates on the law and practices related to variety of different issue of the company. Issue can be antitrust, competition and political interference at the workplace (Ethical strategy, 2019). Not only that the these guide also used to provide the information about the sphere of influences at the company. Reason behind the same is that in the Travel and tourism industry also related to the human trafficking and exploitation of the children as well in the market. Also Marriott used to organized ethics training program which used to help the company in reinforce variety of corporate value and ethical responsibility which helps the human resource in seeing continues success in the market (Ethical strategy, 2019). 
Suppliers conduct principle: Marriot hotel in general used to encourages suppliers to perform variety of different thing. Some of them are as follows: 
Adhere all the activity of the organization in a way that it used to compile with different laws and regulations of variety of different countries in general. All the supplier should treat all the stakeholder in the better and fair way in the market (Ethical strategy, 2019). Also they always desire of the organization which used to respect and treat all the individual information in regards of the customer information and utmost discretion in the organization. Marriott always desire of getting in relation with the different policy which has been specified in the first two to three line of the paragraph. Reason behind the same is identified that Marriott in the organization always believe that supplier from which they used to maintain the relation used to help them in maintaining a good sort of reputation for excellence of guests, associates and business partners and different important stakeholder as well in the market. 
These two are the two important element of the ethical strategy of the Marriott, as Marriott used to believe that it is very important for them to have a great performance of employees and supplier in the market. As it has been identified that these two stakeholder in the nation only used to represent the correct value of the company in front of the other party in the market (Ethical strategy, 2019). Hence it is very much important for the business to be liable against the variety of different stakeholder in the market. Hence organization is looking to manage the ethical consideration in the better way (Ethical strategy, 2019). 
[bookmark: _Toc46863146]TASK 4
[bookmark: _Toc46863147]Recommendations
	From the above all discussion it is clear that it is essential for the Marriott hotel need to implement strategies which will assist them in retaining the employees. The major strategies for Marriott hotel is as follows-
· The major recommendation for the hotel is to provide for the proper training and education to the employees relating to the latest changes taking place in the global business environment. This is majorly due to the reason that there is lot many changes taking place in the environment and this need to be provided to the employees.
· Another major recommendation is to have all the policies of company transparent and clear with the employees. This is majorly because of the reason that when the policies of the company will be clear then the employees will be more happy and will work with more productivity and good efforts. 
· In addition to this another major strategy for the managing of the employees within the hotel is to use all the latest technology within the company. This is majorly because of the reason that when the hotel makes use of all the latest technology then this motivates the employees to work more hard and this increases the efficiency of the employees . 
[bookmark: _Toc46863148]CONCLUSION
	From the above whole discussion it is clear that it is very essential for the hotel Marriott to manage the employees and keep them engaged within the business. This is necessary because of the fact that if the employees will be not satisfied then the working of hotel will not be good. Thus, due to this reason the employee engagement is very essential for the successful running of the hotel. Also, from the above study it was clear that there are many different strategies which assist Marriott in managing employees like adapting EVP, focus on team work and many other strategies assist the company in managing the employees. 
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