















The present journal was written within the scope of the work placement carried out with the induction date on the 9th of January ongoing at the Marriot Leicester Hotel (2023), a 4 stars hotel with a nice environment for a casual, party, or business function.
The document aims to describe several activities carried out on the placement.  Furthermore, some other benefits can be gathered from the experience, according to Indeed Editorial Team, (2022) and  Brooks & Youngson, (2014 ). There are numerous ways to gain experience through the placement; it help us develop our skills, as well as use our expertise and backgrounds, it can also help us build connections and clarify our career goals, the experience gain can be rewarding and,  prepare myself for a future job by allowing me to upgrade my CV to be more employable.
Furthermore, three distinct areas will be mentioned in this journal, as part of the Meeting and events the experience was made thru the department C&B, which will also cover the area of housekeeping and front office, fourth department would be the leisure club however regarding this one is not much to describe as per result of covid this department closed 90% of its activities leaving only the gym working what any of the guests are welcome to use.  This information was obtained internally and by the negative reviews left by some customers, however, Marriot fails when omitting this information from its clients leaving some of them frustrated and leaving a bad review (Swimming.org and TripAdvisor, 2022). 



C&B
C&B 3 weeks placement.
I had  a very welcoming start and I shadow Liga the supervisor most of the day and had the opportunity of questions about the department. The management team is formed by Celestino the manager, Suzanne, Carl, and Liga supervisors.
The C&B department does cover 21 meeting rooms where the 2 biggest ones are downstairs and the remaining ones on the 1st floor those are utilised for a wide range of outstanding events, including weddings, conferences, and mainly business meetings, I have managed to gain some extra expertise with a variety of events occurring, including how to set them up, get ready for them, and operate them (Marriott, 2023). The setups are also by the standard as it is shown in Pict 1  and for each customer exists a BO  that specifies the kinds and amounts of breaks to be served, along with any pertinent details on delivery, setup, and clean-up ( Boley, 2020). The banqueting order is used to make sure that all preparations are completed and that the event goes off without a hitch for that each evening a board is prepared for the next morning with all the upcoming meetings Pict 2 and shows the staff timings for the customer breaks with 30 minutes advantage to make sure is all served in time.  In quieter times loads of polishing and preparations are made in advance for the busiest times. 
In the setup of each room to start with it has to be filled up with glasses and one jar of water and a brief-case with pens, control and click share to connect the laptop, at the same time, the small break lounge always has to be filled up with tea coffee milk flavoured water and biscuits. Pict 4 
For the customers' breaks in this department, there are a few aspects of the food and beverage service, such as plated service sandwich meals however most of the clients have their main meals at the restaurant, Market kitchen, however, most of the small breaks are provided from the kitchen even the ones that no need cooking. Pict 3
One of the biggest issues found in this department it is the small number of full-time staff, the majority of them are part-timers and for this reason, many of them do not really make their jobs as meant to.  
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F.O.

For one day only I had the opportunity to shadow in Front office.  Diana, the assistant manager, and other F.O. colleagues demonstrate to me that this department has a crucial role in delivering exceptional customer service and ensuring the smooth operation of the hotel. There are various tasks that this department is responsible for but may the most important one is to ensure guest satisfaction.
The front office team is also responsible for guest check-in and check-out, managing reservations ( not made them, as this is made by the sales department team), and coordinating with other departments to ensure guest needs are met. The front office team must possess excellent communication and interpersonal skills to build a connection with guests and ensure their needs are met, (Kennedy, 2020).
Some daily steps are crucial to the functioning of the day and the satisfaction and fulfilment of the guests. 
Tasks for all colleagues at F.O. and management
· Sign in to GXP platform that provides digital experiences to their guests, (IRIS, n.d.). this platform also informs any “Ambassador” guests that may arrive (guest members that often stay with Marriott). 
· Sign in in OPERA, the hotel PMS, and divide the daily jobs by the colleagues 
· Every two hours need to be printed the “downtime reports” where is a paperback backup system in case anything happens 
· Respond to any TripAdvisor and Expedia reviews or questions, as these sites only sell the occupancy and leave it to our colleagues to answer any questions or requests 
· Login to Guestlink, to see all the bookings and make sure they are on OPERA. However, to be changed as information from Guestlink website (2023) this system will cease on 31st march 2023 
· Print updates for the 10@10 meeting. 
· Do check-in, normally start after 2 pm, and check-out until 11 am, complementary stay is available for £10 p/h (Booking.com, 2023).
· Always check if the guest is a Marriott Bonvoy customer, if not invite them to join as a member, and if it is welcome them back.
The colleagues have incentives, competition between them which make them feel more motivated in their jobs. Staff incentives have been identified as one of the most important factors that influence employee motivation and job satisfaction (Naile & Selesho, 2014). 

Housekeeping 


Housekeeping 3 weeks placement

The housekeeping department has under its wing 227 rooms and all public area, (Marriott, 2023)
This was a valuable experience, during this time there, I was shadowing, to start some other colleagues in different areas, starting with public areas where been show all the steps to follow, this area is one of the most important because is access to all the guests, the face of the hotel, following for the cleaning of the rooms, for 3 days I follow some different colleague’s and had the opportunities to help but also to observe the different ways that everyone works. Most of the colleagues that work for the hotel are self-checkers, which means that after cleaning they can call the system and put the room thru as available, or any other status that the room may have, however, there are many agency workers and for those, they will have the supervisor, manager of a competent colleague to check their room. This was another job that I could witness and help with, for the rest of the days I could shadow Claudia, the supervisor, and Mr. Dickson the manager by checking the rooms. The most issues we identify when checking the rooms were items in the fridges, rubbish in the bins, towels behind the doors of the toilets. 
Moreover, the hotel does not have laundry so one colleague is responsible to receive and distribute laundry for the stock rooms around the hotel, also guests can request laundry for the day if the item is put on before 9 am. 
From the management side of HSK.
· Every morning a list is made for each staff member with the number of rooms to clean
· Agency used is Indeed
· Weekly requests for agency members have to be requested by email to admin and explained the amount of staff needed 
· A WhatsApp group is used for communication between the team 
· Daily discrepancy forms were made for the issues that occurred with the rooms
A very miss concept from other departments is that when something needs to be cleaned HSK is the department to run to when everyone should be responsible for their departments.
In conclusion, this experience, help me capture a lot of the essence of the hotel and its management in general,  even though they never did inquire about my experience in management or customer service skills, however, eventually, they get me some value even offering me a job if interested as my performance did exceed their expectations according with either C&B and Housekeeping management  Donald et al. (2019) suggest that people are different after experiencing transformational learning and that this difference is recognisable by others and the individual themselves.
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