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Executive summary
Business communication is very important for effective teamwork within the organization. This study focuses on the issues regarding the communication and teamwork that was facing by the London based small company naming Brainlabs. Along with that, this study also sheds light on the impact of the cultural diversity within the organization as well as on the organizational performances. On the basis of the findings some theories related to the communication also were analyzed in the context of Brainlabs. Apart from that, some future recommendations have been also presented in this study to overcome the cultural diversity and to enhance the efficiency of the team as well as the organization.
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[bookmark: _Toc533677913]Introduction 
Effective teamwork and good communication between the employees of the organization plays a key role to enhance the organizational performance. This study aims to focus on the effective teamwork and communication between the employees of the London based small company naming Brainlabs. Along with that, this study also aims to focus on theoretical framework of communication to implement the theory within this organization to mitigate the issue relating the communication barrier. The organization was successful over three year period, from 2012 to 2015 because of their successful teamwork and communication within the organization. Along with that, recently it has been found that Brainlabs is facing some internal problems which hugely affect their growth and profit margins.
[bookmark: _Toc533677914]Findings
[bookmark: _Toc533677915]Company background
Brainlabs is a London based medical technology company that develops different hardware and software related to radio-surgery, neurosurgery and orthopaedic surgery (Brainlabsdigital.com, 2018). Their mission is to change the future related to digital advertising. As stated by Gwynn (2018), Brainlabs grew its revenue up to 83 times to 12.21 million pound between three year periods, from 2012 to 2015. They are having 200 employees within the company and it was one of the fastest growing companies in UK. Brainlabs’ annual sales have risen by up to 172.11% in 2017 (Brainlabsdigital.com, 2018).
[bookmark: _Toc533677916]Issues regarding the cultural diversity
As there are employees with different cultures are working together, the company is facing some problems regarding building an efficient team to enhance the organizational performances. Along with that, it has also shown that the challenges regarding the performances of the team remain within the organization. As stated by Holmes, and Parker (2017, p.71), communication needs to be effective within the organization as it refers to the behavioural integrity and credibility of an individual within the organization. Along with that, it also stated that effective implementation of motivating language and communication can enhance the organizational performances. It was also founded from the report of 2015, that there were only 32 employees present in the organization. As stated by, Goetsch and Davis (2014, p.21), quality teamwork is meant to be one of the most valuable key factors for the organizational growth and to enhance productivity. It also stated that proper management, as well as proper mitigation of the issues within the organization, needs to be amended for organizational excellence. On the other hand, this London based small company is gaining their trust day by day with the customers. As stated by Ceschi et al. (2014, p.213), communication and innovation can improve the learning and decision-making performances of a team. Thus, in the context of this organization, enhancement of organizational culture can enhance the environment of work within Brainlabs. As Brainlabs develops and distributes software and hardware worldwide, they are focusing on the investors for the expansion of the business in global market. As the company is growing and employees with different cultures are working within the company, there has been lack of effective communication between the employees and management. This affects employee satisfaction, motivation and engagement with the company. Along with that it also creates a challenge regarding the discrimination issues and increased costs due to different training programs. Along with that, the organization is facing some problems related to the functions of the team as well as the company due to the diversity of culture, race and languages within the company.
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[bookmark: _Toc533677918]Shannon and Weaver theory of communication
As employees with different cultures and languages are working within Brainlabs, communication can reduce their diversity within the workplace. As stated by, Petersons and Khalimzoda (2016, p.433), Communication models and implementation of communication technology can reduce the conflicts between the employees of the organization. According to Wang and Li (2017, p.127), Shannon and Weaver theory of communication suggests that improvement of technical communication includes following concepts; sender, encoder, channel, decoder, receiver and feedback. Along with that it also stated that this theory is also consists of the concept of noise within the channel. In the context of this theory, implementation of this technology within Brainlabs can reduce the communication barriers within the organization. Through the aid of computer, phone, and E-mail the senders that are the employees of the Brainlabs can transmit their information to each other. Along with that, as the employees of the Brainlabs are coming from good educational background implementation of this theory will enhance the communication between them.  According to Boies et al. (2015, p.1091), communication and trust are the keys that enhance the communication between the hierarchies and their subordinates. In this context, Brainlabs can reduce their differences regarding cultural diversity and also can enhance their customer's satisfaction and their performances. According to Wang and Li (2017, p.129), Shannon and Weaver theory of communication also consists of the noise that can enhance the interruption within the channel. Thus, feedback of the receiver is needed to ensure that the message is properly received. Thus, development of this communication technology within Brainlabs can influence the subordinates and motivate them to engage with the organization. Shannon and Weaver theory of communication puts emphasis on communication as this has been considered as the key of success of any teams. In the context of Brainlabs, they are focusing on the issue relating to the cultural diversity that is taking place in their organization. Along with that, implementation of this theory enhances their communication and unity between the employees as this communication technology helps to enhance a transparent relationship between the employees and the employers. In the context of this theory, sender is the employer of the Brainlabs who sends a particular information regarding any task or work to their subordinates, who are the receiver of that message. Through the usage of E-mail and phones employees can directly contact with the employers about the problems regarding their tasks and also can understand the way of work that the company is needed for their productivity. Along with that, this theory also includes noise in the channel that causes interruption. Thus proper feedback from the receiver helps the sender to understand that the message is received by the receiver properly. 
On the other hand, Ceschi et al. (2014, p.213) stated that, the cultural diversity in an organization sometimes create a huge barrier between the employees of the company. In the context of this Brainlabs also facing this problem and along with that they are also facing challenges in the global market. Proper mitigation of this issue will help the company to regain its brand image. Along with that, implementation of this communication technology will also help the organization to gain efficient teams which will enhance the performances of the company. As stated by Sabaghian et al. (2015, p.5), Shannon and Weaver theory is the base of the information system and communication. Along with that, according to Koptseva et al. (2015, p.1567), this model refers to the transformation of information and communication in signals by encoder that helps the receiver to receive the messages from the senders of the organization. In the context of Brainlabs, implementation of this theory as a mitigating theory for their issue will help their organistio0n to obtain a fruitful and healthier workplace for the employees. Employers of the Brainlabs will able to identify the employees and will give them value according to the knowledge and creativity of the employees. As stated by, Petersons and Khalimzoda (2016, p.433), this employee recognition will help the organization to gain talented employees. Along with that, it also stated that it will help the organization to obtain a transparent relationship between the employees and employers. As Brainlabs is growing day by day through their global expansion in emerging markets, issues within the organization decreases the efficiency of the organization and also have a tremendous impact on the performances and quality of services. As stated by, Culache (2017, p.717), Shannon and Weaver theory of communication mainly focuses on the codes and modes of the information or communication to be transferred from senders to the receiver through a channel. Along with that it also stated that implementation of this theory within an organization can enhance the communications and effective teamwork. In the context of this, Brainlabs can achieve improvements in the relationship between the employees and employers and also can achieve an effective teamwork that will enhance the brand image of the organization in the global market.
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Figure 2: Shannon and Weaver theory of communication
(Source: influenced by Petersons and Khalimzoda 2016, p.433)
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Recommendation 1: Implementation of communication technology 
	Specific 
	Implementation of communication technology can reduce miscommunication between the hierarchies and the subordinates of the company.

	Measurable 
	This can be measured through the assessment of the feedback from the employees of the company. Along with that, it also can be measured by monitoring the team efficiency and performances.

	Attainable 
	Implementation of this technology enhances the group communication and also intensifies the productivity of the organization. Thus, it is attainable.

	Realistic 
	As enhancement of the business encourages people of different religions and culture to enter the organization. Implementation of this technology could enhance the knowledge and respect about each individual within a team. Thus it is reliable.

	Time-bound
	3 months


Table 1: SMART recommendation

Recommendation 2: Employee training programs to enhance the organizational culture
	Specific 
	Enhancement of the organizational culture could bring unity between the employees of the organization. Along with that, it also helps to increase the productivity of the organization.

	Measurable 
	This can be measurable by monitoring the efficiency of a team and also by measuring the conflicts between the employees of a team.

	Attainable 
	This could be attainable as it enhances the organizational culture and unity between the employees which in turns develop a healthier and suitable workplace for all the individuals. 

	Realistic 
	Enhancement of the interrelationship between the employees could enhance the effectiveness of teamwork. Thus, it is reliable. 

	Time-bound
	20 days


Table 2: SMART recommendation

Recommendation 3: Training for the development of leadership
	Specific 
	Leadership can bring unity within the employees by motivating them to engage with the company. Development of this could bring efficiency in the organizational performances.

	Measurable 
	This can be measured through the survey among the employees of the company. Along with that, it also can be measured by monitoring the team effort and efficiency. 

	Attainable 
	Leadership approaches can influence their employees to mitigate their conflicts and helps to enhance the organizational culture.

	Realistic 
	Leaders can enhance the communication between hierarchies and subordinates. Along with that, they also can enhance the productivity of the organization by motivating their employees to enhance efficiency. Thus, it is reliable.

	Time-bound
	1 month


Table 3: SMART recommendatios

[bookmark: _Toc533677920]Conclusion 
From the above study, it can be concluded that the expansion of the business of Brainlabs in diverse areas and countries encourages people of different cultures to enter. In the context of this, it also can be concluded that Brainlabs is facing some problems regarding the lack of effective teamwork and communication within the employees. It can overcome this issue through improvement in the communication and through bringing unity between the employees. Along with that, it also can be concluded that communication enhances the team effort and effective teamwork helps Brainlabs to grow. Thus, effective communication and teamwork would make a healthier and workable environment within the organization.
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(Source: https://www.communicationtheory.org/shannon-and-weaver-model-of-communication/
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