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TAKE CHARGE OF YOUR FUTURE:
5 Steps To Successful Goal Setting

Learn insider thinking, strategies, and tips that top entrepreneurs
use to set and achieve even their biggest goals.
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INTRODUCTION

The goal in goal setting is always to achieve the goals we set.

However, it must be said that getting derailed along the journey to
achievement is, sadly, more common than not.

So, how do you stay on track and avoid all the disappointment, self-reproach,
and slumping confidence?

Is it the goals you choose? Is it luck or timing? Is it you?

Goal setting might seem simple, and we acknowledge that it js easy to set a
goal. It's staying on track to achieve it that's the hard part. But take heart—
goal setting is a skill you can learn. And you're in the right place to learn the
“why” of goal setting and the “how.”

“Tricks” of the trade.

Successful entrepreneurs are always guided by a vision of their future. The
freedom entrepreneurs have to create this future in their own way to mesh
with their passion, beliefs, and values is unique to them and a key ingredient
in their success. To keep on course, they set goals and, in the end, realize
their overarching vision.

Why are some people able to perfect the “Growth is a fundamental
skill of setting goals that get results while

others aren't? We've got a few proven human need.’

theories about that, and we're going to DAN SULLIVAN

share them here so you can use them in
your thinking and planning for your own
future.

We've also got a few winning goal-setting strategies, tricks, and tips, all of
which you can use to boost your goal-setting success rate.

If you're ready to go, let's get started!



olEP 1

HOW TO SET LIFE-CHANGING GOALS

The first thing to remember and realize is that there’s actually no such thing
as “completing”your goals. As long as you're growing and learning, you'll
always keep adopting new goals and making new progress.

The more you learn, the more you'll want to discover. Your goals “Our eyes onIy see
will draw you into situations, relationships, and endeavors that will
force you to adapt, change, and improve. Constant improvement and our ears only

will be its own reward and will fuel your desire for even more
learning and growth.

hear what our brain

is looking for.”
Your brain will continually grow from the stimulation of achieving DAN SULLIVAN
new goals, but you can't focus all of your energy on work-related
goals. There is so much more to life. You're an entrepreneur, after
all, and your number one priority is freedom—in all areas of life. Therefore,
it's best to think about achieving success as having a balanced approach to
life and your goals.

The 12 categories of goals.

With this in mind, Strategic Coach® founder and lead coach, Dan Sullivan, the
master “goal cultivator,” has defined 12 key types of goals that you can use as
a guideline when you're thinking about and planting the seeds of the goals
that will create your bigger future.

1 URGENCY/NECESSITY GOALS.
These goals require maximum short-range focusing of your best attention,
abilities, and resources.

2 RECOVERY/REPAIR GOALS.
These goals require that you not only recover from negative experiences, but far
surpass what you were doing before they occurred.

3 CAPABILITY/PLATFORM GOALS
These goals provide a foundation that enables you to jump to still higher levels of
achievement.



11

12

An Entrepreneur’s Guide To GOAL SETTING

COMPETITIVE ADVANTAGE GOALS.
These goals, as they're achieved, enormously increase your sense of personal
confidence and satisfaction.

DIFFERENTIATION/UNIQUENESS GOALS.
These goals enable you to identify and utilize your Unique Ability® — a
combination of your unique skills and passion — to the greatest advantage.

REPUTATION/REFERABILITY GOALS.
These goals, and the habits that support them, ultimately determine whether
you’re going to be successful in life.

PRESENTATION/PACKAGING GOALS.
These goals enable you to make the most successful and lasting impression in
every situation in life.

TEAMWORK/ORGANIZATION GOALS.
These goals free you and everyone you depend on to focus on what each person
excels at and loves to do.

WELL-BEING/ENJOYMENT GOALS.
These goals enable you to live life to the fullest — and in the best possible
situations and circumstances.

CONTRIBUTION/GENEROSITY GOALS.
These goals enable you to support, help, and contribute to as many other people
as possible.

SELF-ACTUALIZATION GOALS.
These goals enable you to have a personal future that is always bigger than
your past.

SIGNIFICANCE/MEANING GOALS.
These goals clarify and create the overall value and impact of your entire life.



Dan'’s guidelines are just that—guidelines. Within each type of goal, the space
is all yours to decide if this is an area that is meaningful and important to
you, not to the hundreds of other people who want a piece of your future! So
work only on the categories that resonate with you, or you may want to come
up with some of your own categories.

Take a few minutes to think about the areas of your life that you're most
excited about, where you want to make the most impact or experience the
greatest amount of growth. And put a star beside those goals in the list so
you can use them as reference later.

Once you realize that you have control over what your future will look like in
any area of life, it's exciting to consider that your goals are bound by nothing
but your own imagination.

You'll also discover that you'll have many different goals on the go at once.
It can get tricky, though, when the sky's the limit. It's best to be thoughtful,
focused, and strategic about it. And that's where vision becomes critically
important.

INSIGHTS
What did you learn from looking at the 12 types of goals?

OPPORTUNITIES

What areas are most important for you when it comes to goal setting?
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ACTIONS

What are some quick actions you can take to increase your momentum in this area?

olEP 2.

THE VISION

Creating a bigger future is an act of imagination. You have to be willing to
let your mind go there, to create a vision of some area of your future that
you want to make better. You must also believe that it's possible, no matter
where you are in life.

Most important, always remember that thisis your ~ “\WWhen it comes to
vision of your own future, not the vision of others

around you who might want to own a piece of that your fUture’ the most
future. The vision that controls your future can
easily be yours—but only when you decide to take
charge of it and own it. wins.”

powerful vision always

DAN SULLIVAN
The best way to do this is by becoming a lifetime

goal setter—setting goals all along the way that will
prepare you for achieving the bigger and bigger goals that lie ahead on the
path to your bigger future.

Your greatest opportunity.
Did you know that human beings are the only species that has the ability to
envision something that hasn't yet happened? How lucky are we?

Being able to visualize the future presents one of the greatest opportunities
we have as human beings. And when we acknowledge and appreciate this,



we realize that the future becomes an unlimited resource that can be tapped
into to create the life we really want to live.

Goal setting can actually be a way of life—not just a destination, not just a
way of getting from point A to point B, but a way that you strategically move
forward with a larger, overarching vision.

When you think about it, it's not a stretch at all to say our ability to envision
is a life-changing ability. Why aren’t we all taking the time to think about what
we want our future to look like and setting the goals that will get us there?

Your Bigger Future

Think about your future in terms of the following two-part time frame, The
Set-Up (a ten-year period starting today) and The Bigger Future (a ten-year
period that follows The Set-Up). Feel free to enter your dates in the diagram
below.

THE BIGGER FUTURE

YEAR (+20)

AGE (+20)

THE SET-UP

YEAR (+10) / '

AGE (+10) \\)\\%b’ 4
e
-

YEAR

AGE
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1. The big box on top represents your bigger future, which starts ten years
from now. And this is where you start because you always want your
ambition (where you're growing toward) to be bigger than your capability
(where you are now).

All those stars represent the big goals you'll achieve during this time frame.
They are a direct result of the smaller set-up goals you'll have worked on over
the previous ten-year period.

This is your vision of where you want to go, an exciting time in your life to
look forward to.

2. The smaller box represents the next ten years, and it's the set-up that
makes your bigger future possible. This is the ten-year period before your
bigger future starts to kick in, when you develop all the necessary capabilities
to make those big leaps. The upward-pointing arrows represent everything
you need to do, starting now, to get ready for your second ten-year period.

Below is space for you to start brainstorming your bigger future. Keep in
mind the “types” of goals you outlined as important in section one. They'll
help create the framework for the areas you want to grow.

TODAY’S DATE: BIGGER FUTURE DATE:
AGE: AGE:
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This is your own personal vision of what you would like to be true 20 years
down the road. It can include anything you want to see that improves your
present reality: greater learning, opportunities, capabilities, understanding,
confidence, contribution, quality of life—limited only by your imagination.
What does it look like? What does it feel like?

When you start thinking about your future in this way, you'll be even more
excited about what lies ahead than you were when you first started out as an
entrepreneur. And now, you can begin building the capabilities to get there.

INSIGHTS

What did you learn from looking at your bigger future?

OPPORTUNITIES

What could be possible if you really committed to making your bigger future a reality?
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ACTIONS

What are some quick actions you can take to increase your momentum in this area?

Sl 3.

A GOAL-SETTING FORMULA THAT GETS RESULTS

Let's set you up for success. Effective goal setting is a strategic process, one
that can be strengthened over a lifetime of setting meaningful goals. Stick to
these five success strategies to keep on track, stay motivated, and achieve
the results you set out to accomplish.

Our top 5 strategies to set goals.

1. Visualize a new reality in Technicolor.

All goal setting starts with your seeing something in the future that doesn't
currently exist. Visualize your future in as much detail as your imagination
allows—what it looks like, what it feels like, the conditions that will define it
as a success, and everything you want to be true when you make that vision
a reality.

The more details you specify, the more your mind takes ownership of the
result. Include measurable results so you'll know when you've accomplished
what you envisioned.

2. Choose your words wisely, and write them down.
Studies show that goal setters achieve their goals. Goal setters who write
down their goals are even more likely to have success getting to where they

11
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want to be. There’s a brain to hand connection that comes into play—and,
no, the digital route doesn't achieve the same effect!

Goals are about articulating your desires and telling yourself where you're
headed. It's important to use the right words to specify what you want and

to write them down. This goal-setting process allows you to create the kind
of future you want—independent of what others want you to do or are doing
themselves.

These goals are the foundation for your autonomy and “The future is your
freedom, because they are yours, defined by you.

property. If you don'’t
3. Set a realistic time frame.
Once you have a clear vision and have filled in the details,
your mind needs a deadline to take it seriously. As Dan it, someone else will
Sullivan says, “A goal without a deadline is just a slogan.”

take responsibility for

be happy to do it

The time frame is critical. Dan has also said that there’s for YOU.”
no such thing as an unrealistic goal, only an unrealistic

deadline. When you set your deadline, make sure it's

challenging and exciting, but also achievable. That makes

it motivating and fun, and avoids the pitfalls of trying to

do too much too fast.

DAN SULLIVAN

4. Watch for strategic by-products.

These are the surprises, the unexpected things that happen off to the side,
on the way to achieving a specific goal. All you need to do is develop the
ability to notice them.

Sometimes these by-products turn out to be even more important than the
original goal. But if you hadn't set the original goal and put things in motion,
nothing would have happened as a result. When you set goals, one thing
leads to another, which leads to another.

5. Set goals in all areas of your life.

Your life has many different dimensions. Goals are the fuel for growth in all
of these areas—personal health and fitness, relationships, business growth,
personal finances, and teamwork are just a few.



An Entrepreneur’s Guide To GOAL SETTING

As you look at your most crucial goals, consider all time frames, from the very
short-range to the end of your life. Also look for the underlying motivation
for your goals. Why is the goal important to you? What difference will it make
in your life?

Understanding this will play a significant role in aligning you with your goal—
and in changing the habits that need to be changed for you to achieve it.

Goal setting as a rewarding lifetime activity.

See goal setting not as an end result but as a never-ending learning

process that runs throughout your lifetime. Each goal you set will teach you
something new, better, different, or important. This learning will be incredibly
enjoyable. The more numerous and powerful your goals are, the greater and
faster your learning will be.

Your progress toward your goals will allow you to transform yourself
continually as a person, to transform your relationships, and to transform the
quality of your entire life.

SET SMART GOALS YOU’LL ACCOMPLISH!

Now that you're familiar with how to set successful goals and understand the
wide range of lifetime goals you can be working on simultaneously to create
your bigger future, we want to drill down and be more specific about what
each goal should look like.

You've likely heard of SMART goals. These goals follow five goal-setting rules
that have been around a long time, and there’s a reason why. They work,
meaning they up the chances of your goals getting achieved in a big way.
Your SMART goals will tick off the boxes on these five characteristics:

1. SPECIFIC: A specific goal tells you exactly what you want to accomplish,
which makes taking action easier and achieving it highly probable. You must

answer the five “W” questions: Who? What? Where? When? Why?

That last question, Why, is an important one. This is about your motivation
or purpose, as well as about the benefits it will provide. A powerful “why” can

13
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pull you through everything your goal requires of you, right to the finish line.

2. MEASURABLE: Establish concrete criteria for measuring progress on your
goal. When you can measure, you stay on track with target dates, which
also spur you on. Ask: How much? How many? How will | know when it's
accomplished?

3. ACHIEVABLE: Identify your most important goals, and you'll figure out ways
to make them happen! Move forward on them and they become more and
more attainable, not because they shrink, but because you grow to match
them.

4. RELEVANT: To be realistic, it must be a goal you're both willing and able
to work toward—you believe it can be done! A goal can be big and realistic
because it's highly motivating. Be sure that every goal represents substantial
progress.

5. TIME-BASED: A goal needs to be grounded in a time frame or there’s no
sense of urgency. The very act of setting deadlines along the way sets your
unconscious mind into motion. “Someday” won't work; “two weeks from
today” will!

Time to take action!

So far, if you've been doing the exercises as you read, you've brainstormed
your bigger-future goals. You've also thought about the categories of lifetime
goals and maybe even put a few goals into some of the categories. Now let’s
start taking some action.

The exercise that follows is called The Strategic Goal Tracker”. It's a good way
to get started on some of the thinking you've already done and set down
five key goals you want to work on over the next year, and then follow up on
them every 90 days to see how far you've come.

We recommend keeping this exercise where you can look at it regularly to
keep your key goals top of mind. Remember that they can be in both your
business and personal life, as each supports the other, and also keep in mind
the SMART goal parameters.
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The Strategic Goal Tracker exercise.

Once you've come up with your five key one-year goals, you're going to
answer the big “why” question—Why is this goal so important? Then, write
down a few important facts about the things right now that will affect your
goal, positive and negative—obstacles, opportunities, and strengths. Next, list
the people and resources you have to support you.

Once you have these down, we're going to start looking at what this can
mean for you over the next 90 days. Set a 90-day goal for each one of your
goals that will move you forward in a substantial way. What are the obstacles
you face for each? What are the strategies you can use to get past them?
Finally, what are the first actions you can take right now that will move you
ahead on each goal?

You can use the format of this exercise and continue to do a quarterly (90-

day) check-in, make adjustments, and celebrate where you are at the end of
one year. Even if you haven't come quite as far as you'd set out in each goal,
we bet you're still much further ahead of where you were when you started.

15
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THE STRATEGIC GOAL TRACKER'
ONE-YEAR

Available resources and

Why is this goal What'’s the truth about
1-Year Goal : N

S0 important? your current situation?
1

people to support you.
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QUARTER

First Quarter Goal Obstacles Strategies Specific Actions
1

17
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olEF 4.

CELEBRATE YOUR SUCCESS!

Goal setting can be one of the most satisfying, rewarding, fun adventures you
can set out on. Once you know how to set goals that truly move you forward,
you'll always be growing as a person and as an entrepreneur. Surround
yourself with other goal setters, and your success will multiply tenfold or
more.

Having said that, as much as goal setting can contribute to your life, we
would be remiss if we didn't talk a bit about the goals that don't work out
as you'd planned, the ones that have you beating yourself up, that zap your
confidence in yourself and your plans for the future.

Goal setting and falling into “The Gap.”

Even the most successful entrepreneurs, those who are at the top of their
game, with tremendous achievements and all the benefits that brings to
their lives, can feel like failures. They're depressed and feel miserable about
themselves, even though everyone around them thinks they're amazing and
looks up to them as role models.

Why? How are they looking at themselves, and what is their brain doing to
put them in this state, because this is something that has no reality outside
themselves?

Over the years, through many, many discussions with Strategic Coach clients,
Dan Sullivan discovered that the difference between those who are happy
and personally very satisfied with their lives and those who feel like failures
comes down to one thing—how they measure their progress in terms of
goals and their ideal outcome.

The difference between the ideal and the goal.

When we picture our future, we have an ideal in our minds in terms of

what kind of progress we want to achieve in all kinds of different areas. The
purpose of the ideal is to motivate us emotionally. It's exciting to move into a
future that we see as bigger, better, and more rewarding, guided by the ideal
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experience or picture of what we want to achieve.

It's important, though, to recognize that the ideal is not a measuring stick.

It's meant only to inspire and “illuminate” the path ahead so we can see what
our goals should be. A goal, on the other hand, is a point that we can actually
reach because it has measurable attributes.

How you measure your goals can make all the difference in how you view
the outcome. For you as an entrepreneur, the concept we introduce here will
save you from much grief and self-blame—and help you to always keep your
confidence at its peak.

We call it The Gap And The Gain, and it's one of the most essential tools

in The Strategic Coach® Program. But the great thing about this goal-
measurement strategy is that it doesn't just work for entrepreneurs; anyone
can use it to be happier and feel more satisfied in life.

Success is all in how you measure.
How you measure your progress on your goals is not only a game changer,
it's a life changer.

Measure forward against the ideal, and you're headed for The Gap, the space
between where you currently stand and your ideal. When you're in The

Gap, you feel like you're failing. You become disillusioned, dissatisfied, and
unhappy with yourself—and your confidence plummets.

Measure back from where you are currently to where you started, and
you're rewarded by seeing all the progress you've made. You'll feel happy
and satisfied about how things are going, and your confidence will take an
immediate leap. We call this The Gain.

And even if you didn't quite reach the goal you set, that's nothing to beat
yourself up about. Instead, celebrate the progress you did make. It just means

it's time to recalibrate and get back on your way again.

Protect your confidence — always measure backwards.
For an entrepreneur, confidence is essential to progress, growth, and

19
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success. Getting stuck in The Gap is the worst possible scenario in terms of
maintaining peak confidence.

Dan Sullivan believes that as an entrepreneur, your number one
responsibility is always to protect your confidence. Understanding The Gap
And The Gain concept is a great way to protect your confidence daily in every
area of life. At Strategic Coach, we refresh our entrepreneurs’ memories on
this essential tool often.

Get your daily confidence boost.

At the end of each day, regardless of what happened, record what your
biggest “wins” were. Then, plan what your biggest wins will be for tomorrow.
This will keep you focused on your goals while recognizing and celebrating
your achievements—or wins—along the way. It's that easy.

Celebrate, celebrate, celebrate!

We can't say enough about this. Celebrate what you've just accomplished!
Celebrate the progress you've made! Celebrating your wins is one of the most
important—yet one of the most often overlooked—steps of successful goal
setting.

With avoiding The Gap in mind, we suggest setting milestone goals to
measure your progress.

Whether it's losing a stubborn ten pounds, finally setting off on a long-
coveted vacation to Bali, hiring a right-fit HR manager, or completing a
merger with a highly compatible business in your industry, celebrate along
the way. It'll keep you motivated and excited about completing the next step,
and pull you through, past any obstacles, to the end. Then celebrate again!

These celebrations work themselves into your subconscious and have a
much greater effect on the result than you might think. And they don't have
to be big confetti-and-balloons extravaganzas. Even a positive chat with
yourself rather than just letting acknowledgment slide will work.

So celebrate you, celebrate your achievements, and certainly celebrate the
life-changing growth that's the natural result of goal setting.
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3 wins for today, 3 wins for tomorrow.

Even if you have the proverbial “bad day,” you know you'll always have
something that qualifies as a win, and you'll always have a plan to accomplish
more wins tomorrow. Tracking your progress in terms of wins not only increases
your productivity and motivation, it works wonders on your confidence. Try this
exercise for the next week. At the end of each day, record your three wins for the
day, and what you want your three wins to be for tomorrow.

The way you interpret your days is entirely up to you. Would you rather see
your days as wins or as losses? It's a phenomenal breakthrough to realize
that you're in control of the story of your life.

TODAY’S DATE

3 WINS FOR TODAY 3 WINS FOR TOMORROW

TODAY’S DATE

3 WINS FOR TODAY 3 WINS FOR TOMORROW

TODAY’S DATE

3 WINS FOR TODAY 3 WINS FOR TOMORROW

21
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To make it even easier, we have an app for that. It's called WinStreak®, and it's free!

INSIGHTS

What did you learn from this exercise? What elements are most useful to you when
measuring your success?

OPPORTUNITIES

What could be possible if you implemented or customized this strategy?

ACTIONS

What are the first actions you can take to increase your momentum in this area?
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olEF O

CONTINUALLY STRENGTHEN YOUR GROWTH MINDSET

At Strategic Coach, our mantra is, “Always be growing.” As team members,
we're fortunate to hear first-hand the daily stories of our entrepreneur
clients’ journeys—the highs and the lows, because there are always lows—
and, frankly, we're in awe of all they've accomplished.

These entrepreneurs are learners, they're “Growth is at the root
leaders, they're committed, and they're .

generous and supportive of one another as of everythmg that

they focus on creating their bigger futures— gives us a feeling of
always striving to continue growing as

entrepreneurs and as human beings. meaning, progress,

o and accomplishment.”
It's exciting for us to see what they're up to

and where they're headed. DAN SULLIVAN

All of this is nurtured by a growth mindset
that got each one of them to where they are
currently and will continue to feed their future
successes. We can't help but be inspired.

Strengthening Your Own Growth Capabilities
If you want to work on becoming more growth-focused, consider the
following seven qualities of growth-minded people.

1. First, score yourself from 1 to 10 on each one, 10 being strongest.

2. If there's an area or areas where you see you could do more to improve
your capability, jot down one quick action you could take that will move
you forward. Keep in mind your own capabilities—and where you could

make a small improvement in the quickest amount of time.

3. Take a minute to acknowledge the area or areas where you're already
doing well.

23
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THE 7 QUALITIES OF GROWTH-FOCUSED PEOPLE.

1. THEY’RE FUTURE-FOCUSED.
They've made a decision that their future is more important than any
experience or achievement they've had in the past. As a result, they always

welcome possibilities and challenges to grow in new directions in many areas
of life.

YOUR SCORE

ACTION

2. THEY’RE ALWAYS CONTRIBUTING.

They've decided that making a great contribution is more important than any
reward they might receive for making it. Those who think in this way always
want to create greater and greater value for everyone in their lives.

YOUR SCORE

ACTION

3. THEY’RE ALWAYS LEARNING MORE.

Growth-focused people are passionate about learning, no matter their age.
At some point, they made a decision that new learning is more important
than any of their past experiences. They're always open to new knowledge,
skills, and habits.

YOUR SCORE

ACTION
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4. THEY OUTPERFORM THEMSELVES.

Future-based people have made a decision that past or even present
achievements exist only to be surpassed. They're eager to take their
performance to higher and higher levels. You can imagine them saying, “This
is going to be the best thing I've done yet.”

YOUR SCORE

ACTION

5. THEY’RE INCREASINGLY GRATEFUL.

Unlike those who become arrogant about their achievements and success,
growth-focused people are more and more grateful. They've embraced
gratitude as their way of responding to their success. They're committed to
always increasing their recognition of the people and any other factors that
contributed to their growth.

YOUR SCORE

ACTION

6. THEY INCREASINGLY ENJOY THEMSELVES.

This quality provides the fuel for all growth. People with this quality make the
decision that enjoying whatever activity they're engaged in is more important
than the effort it takes. Throughout life, they continually find possibilities for
themselves that bring greater and greater enjoyment.

YOUR SCORE

ACTION

25
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7. THEIR CONFIDENCE ALWAYS GROWS.

These individuals make a decision that increasing confidence is always more
important in their life and in their future than increasing comfort. They take
on new risks and challenges, gaining greater and greater confidence as a
result. Regardless of how much they accomplish, they always have the desire
for more growth.

YOUR SCORE

ACTION

INSIGHTS

What did you learn from this scoring exercise? What elements are most useful to you?

OPPORTUNITIES

What could be possible if you implemented or customized this strategy?
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ACTIONS

What are the first actions you can take to increase your momentum in this area?

The most forwarding mindset in the world.

The successful entrepreneurs who are our clients at Strategic Coach have
what we call a “future-focused capability.” This is something that anyone who
wants to keep growing throughout their lifetime can develop.

When you're future-focused, it's natural that growth is the result. You gain
new knowledge, new attitudes, new skills, and new habits that empower you
to take greater ownership of your future. This gives you confidence every day
about what lies ahead.

For those who are growth-focused, life is about going beyond where they are.
It doesn't mean that they’re unhappy where they are, but that their natural
instinct is to make the kinds of decisions that will continually move them
forward. Goal setting is the framework for this continual movement and
growth.

When you commit yourself to lifetime growth, you'll have a perpetual 20-year
vision that you'll refine and reset every year so that you're always focused on
the right goals.

Lifetime growth and goal setting, hand in hand.

Growth is at the root of everything that gives us a feeling of meaning,
progress, and accomplishment. And people who are always making plans,
measuring their progress, increasing their performance, and taking on new
capabilities are just a lot of fun to be around!
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In that case, why would anyone want to stop growing?
To us, that question is redundant. The best answer in the world in terms
of creating a bigger and better future is to always be growing. And it's our

greatest belief that it's the power of goal setting that fuels that growth.

Here's to you and to your bigger and better future! Enjoy the journey!
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ABOUT STRATEGIC COACH®

Over 40 years of working with bigger-future entrepreneurs in a workshop
setting, we've learned that being part of a like-minded community of growth-
focused peers is the best way to stay motivated and accountable to your
biggest goals. In The Strategic Coach Program, our entrepreneurs meet
every 90 days with their coach, who is also a successful entrepreneur, and a
roomful of their peers who are also committed to growth and their goals.

These are people who look at their future the same way you do. Imagine
spending time with other entrepreneurs talking about important things,
setting inspiring goals, sharing strategies, lending support—and, most
important, being challenged and stretched in your thinking.

Entrepreneurs who work with us at Strategic Coach find that the time they
spend with other entrepreneurs each quarter working on their goals helps to
keep them accountable and inspired to think even bigger.

Having regular check-ins is important too.

As a company, we all walk the Strategic Coach talk: Our whole team also has
goal-setting groups that use the same goal-setting tools our entrepreneurs
use in their workshops. We set out our one-year goals, as you did earlier, and
then meet every quarter to discuss our progress.

Having a supportive community and tools to keep you on track and making
progress are sometimes overlooked in goal setting, but they're fundamentally
important. It's what makes Strategic Coach unique in the world of
entrepreneurial coaching, and community is also one of the things our clients
most appreciate about their Coach experience.

You can learn more about Strategic Coach, what we do, and how it happens

by visiting www.strategiccoach.com or by calling us at 416.531.7399 or
1.800.387.3206.
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