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[bookmark: _Toc108182375]Introduction 
Organisational consultancy is defined as the process, which provides advice to organisations or businesses that participate in the human resource process (Long, 2018). The report is about the management consultancy of Marriott Hotel Birmingham, which is a popular and branded hotel in the UK. Marriott Hotel Birmingham is an international organisation within the hospitality industry, it has almost 8000 hotels in 139 countries and territories, and it has expanded to almost 30 brands (Marriott, 2022). The department of housekeeping management in this hotel has identified the problem. Housekeeping management of this organisation has faced problems with the rising cost of these activities after covid-19. The purpose of this report is to identify and discuss a problem of a particular organisation and provide better solutions. It has aimed to understand and recognise the environmentally impact on the organisation and its department based on cost-efficient. Some strategies for keeping the cost low and better or high standard performance are the key points to discuss and identify. 
In this consultant report, there are important methods such as SWOT and PESTEL will be chosen. The two frameworks intend to identify the internal and external environmental factors and their impact on the organisation. The overall report will be explained the scope and analysis and through the section, there is a possibility to understand the scope of both good and bad sides and based on those recommendations will be given at the end of this report. In the main body problems of the hotel and its department will be discussed and based on its need, implementation will be considered. Findings and results will bring a summary of the outcome of the report and after that for best suggestions, an action plan is considered in this report. Some audit methods for observations on workplace practices will be conducted and chosen here with proper resources. 
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Marriott Hotel Birmingham is an international hotel and resort business, or organisation and it has been established in 1927 and founded by J. Willard and Alice Marriott. This is one of the big hotels within the UK, and global context that has developed core values to bring effective culture within the workplace with diversity and inclusion. It is in Bethesda, Maryland of USA. Marriott is running the business with almost 1.38 million rooms all over the world where they have expanded their business and services (Bethesda, 2020). The hotel is driving the hospitality industry for 95 years and it has gained almost 120 million customers in the business and its services. Some positive feedback has been found from customers as per Trust Pilot for Marriott Hotel Birmingham s and most of the staff have given feedback for experiencing excellent staff, Great spa, deliver effective training to staff for better customer services (Trustpilot, 2022). As per the negative report, it has been found that, for Covid-19, almost 25% of hotels of Marriott have been closed and it is not an effective outcome for the hotel or business. The global revenue of this hotel has dropped down by 23% (Hotel Management Network, 2020).
Marriott Hotel Birmingham has launched a special wedding toll-free resource line for better wedding even and planning services. As per the experiences of the wedding events of this hotel, it has been identified that Marriott wedding specialists are responsible for answering specific wedding matters, trend sharing and protocols (Breaking Travel News, 2022). They have certified wedding event planners and the services have been added and increased with the dedicated wedding website. Wedding events of this hotel have generated almost 300 million Dollars with full-service hotels (Breaking Travel News, 2022). Marriott Hotel Birmingham has gained a reputation for conducting meeting events within the UK and it has arranged the most flexible meeting activity the hotel has provided flexible meeting space with unique refreshments and 24-hour innovative packages (Event Industry News, 2021). 
SWOT
SWOT is a framework for the identification of internal factors of a company that markets use to identify strengths, weaknesses, opportunities, and threats (Benzaghta et al., 2021).
	Strengths
	Weaknesses

	· Marriott Hotel Birmingham is one of the big hotels that have both local and global operations and services. It is involved with 30 brands and for that, the hotel has increased its high level of reputation (Marriott, 2022).
· The organisation participates in doing business with 139 countries. Almost 8000 properties are included with this brand (Marriott, 2022). The core value of this company is to embed its culture.
· It is an effective company, which is implementing diversity, equality, and sustainability where it serves 360 directions to bring a positive impact on business (BETHESDA, 2020).
· Marriott has generated almost 13.86 Billion Dollars in 2021 and it has increased from than previous year (Statista, 2021).
	· Marriott is a big hotel industry, but it has some high levels of weaknesses as it has the problem of human trafficking matter. Employees have found the warning sign for human traffic for payment in cash and cleaning issues (Green, 2022). 
· It has faced backlash for online reservations internationally as almost 124 million Dollars of fine has been implemented for lawsuits and data protection issues and accused by online customers based on room prices, which has hit the company (Denham, 2019). 
· The loyalty program of this hotel has faced numerous challenges of data that have affected almost 500 million customers of this organisation.
· Marriott has a lack of cleaning and hygienic effort within cleaning services as per the cleaning departments. 

	Opportunities
	Threats

	· As Marriott Hotel Birmingham has recorded an increment of 86,000 rooms and a growth of 517 properties in 2021, it has planned to achieve almost 4% in the next year (ETH, 2022).
· It has planned for building more than 30 luxury hotels in future in Mexico, South Korea, Australia, and Portugal. There Marriott can find more customers and it can be part of employment and better economic growth of the business. 
· Marriott has huge scope to increase 200 properties in 2023 in different countries including Europe, Africa, and the Middle East (Marriott, 2022). It can create a Moxy Liverpool City Centre in France and Italy with 26 additional hotels. 
	· Covid-19 is a big threat to the company and the pandemic, the hotel has faced a lack of sales and profit for the business, and it is not easy for the cleaning department to maintain the safety standard and cleaning services as per customer benefits
· For the high record of data breaches for customers, the hotel many faced huge issues to gain customers’ trust and faith within the organisation and its customers. 
· Competition is another threat for this hotel as Premier Inn, Britannia Hotel and other hotels are specific hotels within the UK. 


Table 1: SWOT analysis of Marriott Hotel Birmingham 
(Source: Created by the learner)
PESTEL
PESTEL is the framework of external environment analysis and its impact on the organisation (Pan et al., 2019).
	Factor
	Statement and impact

	Political
	The political stability index in the UK is 0.47 and it shows that the UK is one of the less violence-based and stable countries for businesses (The Global Economy, 2022). Most of the companies are stable and it is an appropriate place for start-ups and existing organisations to work proper. This factor may have the most effective impact on the organisation as it can make the organisations involved within taking more initiative and investment so they can work with a better plan and can be stable within the business.

	Economic
	As per the GDP rate growth of the UK, from 2021 GDP is enhanced by 0.2% in 2022 and comparison, to 2020, GDP has increased 2021 in 1 by 7.5% (ONS, 2022). It can make the business involved in investment and spend more money to bring profit. The factor has a positive impact on Marriott Hotel Birmingham to have reliability for investment within the business and find more revenue generation.

	Social
	With a market size in the UK of 6 billion Pounds, it has been found a high demand for hotels and resort companies in the UK (IBISWorld, 2022). Through this factor it can be found that Marriott may have a positive impact on this factor so through the demand, they can give a high contribution to business and through that, there is a possibility for this company to improve more facilities for customers as per their requirements. By using the need of the customers of the company, it can be possible for Marriott to generate more profit and sales within the organisation.

	Technical
	It has been found that almost 1.5 million people use digital technology, and most managers have a high contribution to using the technique to bring company benefits, which is necessary and important for growth and innovation (techUK, 2022). The factor has a positive impact on Marriott as it engages in online booking, customer feedback and promotional matter.

	Environmental
	The Environmental Protection Act 1974 is useful law that engages in bringing sustainability within the corporate sector (Field, 2018). The Act is helpful as it reduces waste and controls the carbon footprint within the organisation. It can be said that the environmental factor has a positive impact on Marriott to make the organisation sustainable and environment friendly.

	Legal
	In the UK, Data Protection Act 2018 is effective legislation, which engages in protecting the data and information of employees and customers within an organisation (GOV, 2022). It may have a positive impact on Marriott to protect the data of people of the organisation and through that, they can save all the data and information.


Table 2: PESTEL analysis 
(Source: Created by the learner)
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The housekeeping department can bring improvement in the cleaning practices of the Marriott Hotel Birmingham by ensuring that it can manage environment efficiency and cost efficiency in the post-pandemic scenario.
Analysis/What needs to be changed
· Daily cleaning of occupied rooms
It is found that since the outbreak of COVID-19 Marriott has improved its cleaning service and housekeeping protocols to meet its commitment to clean (Bethesda, 2020). Thus, it has ensured that guest rooms are thoroughly cleaned as well as disinfected before and after their arrival (Marriott Bonvoy, 2022). The housekeeping services of cleaning are provided after the third night's stay of customers when they are away from their rooms. However daily cleaning is not managed regularly as it is provided at the request of the guests. Therefore, this area needs enhancement to enhance the cleaning standard of the hotel to satisfy guests and meet their concerns amidst the pandemic situation.
· Ultraviolet light technology
It is also found that the Marriott hotel has rolled out technologies such as electrostatic sprayers with disinfectants to sanitise surfaces such as guestrooms and public areas (Simon, 2020). It is evaluating the ultraviolet light technology to be used for sanitising keys and other devices to be used by guests and organisational members. However, it can also be used being eco-friendly and cost-effective as electrostatic sprayers for disinfecting and cleaning the facilities.
· Digital content
One of the effective stands of the company in managing cleanliness has been the development of digital content that highlights sanitation guidelines, informational videos, customer stories, and operational training implemented within the premise (TSNN, 2020). Conversely, there is room for improvement in sharing content on cleanliness on digital channels to ensure the trust of customers. The housekeeping standards of cleaning can be further developed if online training on the use of recent technologies will be provided to employees. Additionally, they should be trained on using technologies and other materials for disinfecting and cost-effectively cleaning processes so that the current challenge of managing hotel industry costs in cleaning can be addressed.
· Housekeeping for positive COVID-19 guests
It is mentioned in the global cleanliness approach of Marriott that housekeeping cleaning should be discontinued during the stay of the guests (positive COVID-19). Although the company has focused on different areas to be covered in the cleaning process including linens, bathroom amenities, residential amenities, use of new cleaning cloths for a guest room or disposable wiping cloths, and others (Marriott International, 2020). Therefore, to meet the cleanliness standards, it should also consider disinfecting rooms of guests who are positive for COVID-19 by using personal protective equipment for staff safety.
Ways in which operations can be improved
· Consideration of the environment
From the discussed areas of housekeeping, it is found that there is little emphasis on environmental concerns regarding the cleanliness protocol of the hotel. Therefore, the management should be conscious of the impact of the cleaning process and procedure on the environment. There is a need to improve the cleaning process by using environment-friendly products, cleaners or disinfectants that have limited or negligible impact on the environment. To conduct the same, training should be provided to housekeeping members on managing the cleanliness of guest rooms and other areas in adherence to the environmental standards. The impact of the same will be positive on guests’ perception, the value of the company, customer base, and consumer loyalty (Zhong and Moon, 2020).
· Cost-efficient technology
It is the concern of hotels nowadays to manage costs in housekeeping since the pandemic (Choi and Choi, 2021). Therefore, the integration of technology can help in data and financial analysis. Wasted resources can be eliminated with the use of the online checklist, automated reporting, prediction of room cleaning times, and location-based room assignments (Turban et al., 2018). Therefore, in addition to the earlier identified ultraviolet technology for disinfecting, data analysis techniques can be used to organise the work of housekeeping staff and reduce their time in completing their cleaning regime. Although an initial cost will be required for installing and training the members on the same, it will be cost-efficient in long term.
Management techniques
Management oversees and challenges people in a group to attain desired objectives (Lewis and Richardson, 2021). This has the purpose of increasing the effectiveness and efficiency of processes, employees, projects, and enterprises. For managing the identified measures, Marriott Hotel can apply relevant management techniques. According to Haider (2017), there are some basic rules for housekeeping leadership that can be applied in the hotel industry. They are:
· Utilisation of workforce efficiently
Tasks of cleaning and similar duties in the housekeeping department should be delegated on time. The moment of urgency should be communicated immediately to the housekeeping staff.
· Devising easy methods
In Marriott, the housekeeping executive can produce simple methods of communication such as feedback to eliminate the cost of rechecking the housekeeping steps.
· Developing standard procedures
The staff should be taught to develop consistent work habits as per the new cleaning protocols in the post-pandemic situation. Routines can be standardised so that employees serving specific guest rooms can be substituted in their absence.
· Installing inventory controls
The organisation must have sufficient supplies and equipment required to manage the housekeeping practices so that there would not be delays in conducting the cleaning practices.
· Motivating staff
It is critical that the staff involved in the housekeeping departments performing the major duties of cleaning and sanitising are motivated and encouraged to do their work with enthusiasm and zest. Therefore, the Marriott housekeeping department’s executive or manager should keep the staff motivated and inspire them into doing their best. High morale is significant when in it comes to controlling costs in providing high-quality cleaning services to guests in compliance with environmental ethics.
· Accepting challenges
The manager of the housekeeping team of Marriott should be open to challenges like COVID-19 to influence the team members. This may also aid in fulfilling the expectations of guests who would visit the hotel in a post-pandemic world.
· Involving employees in planning
It becomes important for management to involve staff in planning their work by using their creative ideas (Ismail et al., 2019). The leader should encourage the employees to put forward their plans that may make their tasks easier (Karam et al., 2019). Regular communication with them will ensure that they present their ideas related to cleaning tasks that may be more cost-efficient than the standard process.
Management theories
In addition to the management techniques, Marriott’s manager of the housekeeping department can employ some relevant management theories.
· Henri Fayol’s –
Fayol’s modern management theory considers the major functions of a manager such as a forecast, plan, command, organise, control, and coordinate (Sawyers, 2018). Importance has been given to manager-employee interaction and organisation of resources. This theory maintains and values teamwork and promotes employee initiative (Poperwi, 2018). Marriott’s manager when applying the management techniques discussed above can consider that there are better predictions of the number of customers to be arrived to plan the cleaning process accordingly and organise people and resources systematically. A better command of staff and coordination among them will ensure that the tasks are conducted effectively (Kaur et al., 2020). Furthermore, there should be effective control of their functions so that they perform with accountability. Following the fourteen principles of management, there would be conformity of effective division of work, instructions or authority, discipline, unit of direction and command, effective rumination package, and collective interest of the team (Edwards, 2018). A centralised approach will ensure the management of tasks in a standardised way. Besides this, the order should be maintained in the use of resources (Adam and Suleiman, 2018). The management should manage the equity in treating the team with justice and kindness (Hussain et al., 2019). There can be consideration of increasing staff commitment and encouragement towards organisational initiatives to cleaning. Finally, team spirit will be promoted to enhance team unity and cooperation for efficient and productive work (AL-MAHAIRAH et al., 2022).
· Elton Mayo’s –
Human relation theory propounded the improvement of productivity by increasing the satisfaction of employees (Adebayo, 2019). The theorists changed the working conditions, such as break times, lighting, temperature, and working hours to observe the impact on employee productivity (Nzewi et al., 2018). Based on this theory, when employees feel that management or authorities value them it increases their collaboration (Magloire and Thimothe, 2022). As employees feel a part of a unified group, their performance level improves (Beqiri et al., 2019). In Marriott, the executive of the housekeeping department can consider the factors that satisfy the housekeeping team members. There can be efforts to provide value to their concerns regarding the working environment, working hours, and other aspects that may impact productivity. A focus on relationship improvement will strengthen their performance level, as it will increase their bond with the organisation and departmental managers. It will save the company the cost of staff turnover too.
Change management
The systematic approach to dealing with organisational reformation is known as change management (Jayatilleke and Lai, 2018). Its purpose is to meet an organisation’s goals. To bring innovation to the housekeeping department cleaning services, change management theories or models can be applied.
· Lewin’s three-stage model of change –
The stages of change as per this model are unfreezing, change, and refreeze (Sriboonnark, 2020). In the first step of change, the desired change is prepared while in the next step it is implemented before finally solidifying the change (Phuong, 2022). Marriott’s housekeeping manager can unfreeze the current cleaning process and analyse the ways to be improved as discussed previously. Every member of the department should be made to understand the requirement of the change in the pandemic times. Thereafter, the change can be implemented by applying the measures stated above in consideration to management theories. It is important to provide training to staff to implement the change in making use of recent technologies in cleaning procedures. Finally, with rewards and recognition, the change can be integrated into the department.
· ADKAR model –
This model of change management focuses on the people behind the change (Kachian et al., 2018). The ‘ADKAR’ acronym stands for awareness, desire, knowledge, ability, and reinforcement. Awareness among employees should be developed regarding the requirement of the intended change before increasing their desire and participation in the change process (Moskalenko, 2018). They must be provided with knowledge on the ways to manage change and possess the ability, behaviours, and skills to conduct the same efficiently (Shaikh, 2020). Finally, there is also a requirement for reinforcement to sustain the changes in the form of rewards. Therefore, the management of the hotel can execute this after getting the input of employees. It should be ensured that the employees’ knowledge is enhanced regarding the change procedures and can implement them confidently to prevent errors that may increase the investment of time and resources. While implementing the ADKAR change management model, people’s involvement should be made sure, that it is a critical factor behind the successful execution of the transformation in the cleaning process in the housekeeping department.
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In this section, a summary of the results of the analysis will be provided in a tabular format. The focus will be on the cost-efficient cleaning process within the housekeeping department in post-pandemic situations.
	Improvement areas
	Analysis

	· Daily cleaning of occupied rooms
	It is discussed in the results that Marriott during the pandemic situation is implementing housekeeping and cleaning service protocols to be able to enhance the cleaning standards and meet guests’ expectations. It has ensured cleanliness of rooms with proper disinfecting measures before the arrival and after check-out of guests, there have been some limitations that required to be overcome. For instance, the housekeeping service specifically cleaning is provided during the stays of the guests on their third day in the hotel, which means for two days the cleaning service is not maintained. The customers though are provided with daily cleaning service on their request however this should be mandated within the hotel to ensure that effective cleaning and sanitation of surfaces and amenities is ensured. During pandemic times, the customers need and expect effective sanitation and cleaning of hotel premises to be protected from coronavirus (Bonfanti et al., 2021). Therefore, daily cleaning is a requirement not only for their safety but also for marketing purposes.

	· Ultraviolet disinfecting system
	Marriott Hotel has produced advanced technologies such as electrostatic sprayers to disinfect the surface of the hotel including public areas and private spaces for guests like guest rooms.
According to EPA (2021), electrostatic sprayers are used for a disinfectant application that uses an electrostatic charge to spray droplets of disinfectant to enhance deposition into the surface and promote effective use of disinfectant.
Besides this, it is found to be testing ultraviolet light technology for the same purpose to be used for sanitising devices like keys that are commonly used by customers and their associates. There is no consideration of using the same technology as a replacement for electrostatic sprayers. Therefore, instead of using two different equipment or technologies for disinfecting the hotel, there can be the use of only ultraviolet light technology which is a revolutionary technology in the cleaning process.
As per FDA (2021), UVS radiation is a disinfectant of water, air, and nonporous surfaces. It is useful in inactivating the SARS-CoV-2 virus that causes COVID-19. This method will be cost-effective and environmentally friendly too.

	· Digital content on the cleaning process
	Marriott is found to implement digital content development to highlight the guidelines, informational clips, customer stories, training, and similar things on sanitation to employees. As a part of their training and education, this helps in reminding the staff of the key procedures of effective cleaning. Yet, there is an opportunity to make enhancements in this area by sharing the content online as a marketing step. This will build consumer trust in the cleanliness management of the hotel which facilitates their visiting intention. Online tools can be used as a medium of training on housekeeping standards. They should learn the methods to use the advanced technology and other equipment in the cleaning process in a cost-efficient way. In this way, the issue of cost management in cleaning within the hotel can be managed.

	· Cleaning of rooms of positive COVID-19 guests
	As per the global cleaning approach, Marriott housekeeping service should be discontinued for guests with positive COVID-19 during their stays at the hotel. There is although the emphasis on different cleaning areas of guests including linens and equipment regularly touched by them, the discontinuation of cleaning services for positive COVID-19 guests will be impacting the brand’s reputation. It would be effective to regularly provide cleaning service to each guest ensuring the employees are wearing PPE for personal safety.

	· Environmental considerations
	Besides consideration of the cleanliness of the premise, the housekeeping department may also consider the impact of the procedures on the environment. The management can include and encourage the use of eco-friendly cleaning and disinfecting products that have a minimum negative impact on the environment. To conduct the f can be offered training to meet the environmental safety requirements. This will have an affirmative influence on the brand's value and customer perception (Wong and Kim, 2020).

	· Cost-efficient technology
	To deal with the current rising cost of cleanliness in hotels amidst pandemic times, Marriott can integrate technologies to reduce wastage of time and resources. This may support in conducting different functions within the housekeeping such as location-based room assignments, predicting room cleaning times, online checklist instead of paper-based and so on. It should be noted that although the initial cost would be high in technology installation yet, it would generate long-term benefits once employees are well trained in using the same.
The latest technologies may become part of the organisation’s housekeeping department that are effective tools for the analysis of data and finance. This will enable it to manage the cost of the resources or technologies used and make better predictions regarding the need for investment in the cleaning process of housekeeping.


Table 3: Findings and results
(Source: Created by the learner)
Based on the summary of the major findings on the issue of cleanliness in the housekeeping department of Marriott it is observed that there are requirements to make developments by using technology, focusing on environmental outcomes of cleaning procedures and products as well as developing digital content. Other areas include regular disinfecting of rooms of positive COVID-19 guests and daily sanitation and cleaning of occupied guestrooms.


[bookmark: _Toc108182379]Action Plan 
	Number
	Problem
	Solution
	Desired Outcome
	Time scale
	Completion Date
	Planned Budget

	












1
	The key problem has arisen about cleaning issues for poor protocol and daily cleaning has not been considered (Kelleher, 2020). The organisation has faced issues for not maintaining daily cleaning of the housekeepers in Marriott.
	It can be possible to improve housekeeping protocols to meet the cleaning activities and it is necessary to reduce infection from germs and dirty surfaces (UNICEF, 2022). As per the request of guests, the hotel can enhance the cleaning standard to satisfy customers. The company will use the workforce efficiently within the business activities for communicating with housekeepers. 
	Through the solution, the business can improve the daily cleaning of occupied rooms and they will gain good feedback from customers. Daily cleaning will be considered by this solution and during the pandemic, it will be considered more in the hotel. Through the effort, the company will reassure that its existing customers can find the development and implementation of the business. 
	











2 months
	












15.09.2022
	












15000.00 Pounds

	












2
	As per the global cleaning approach, the hotel has found the poor performance of employees is not beneficial for them based on business reputation (Tripadvisor, 2019). Through the lack of cleaning process, the organisation is facing sustainability issues and people are going through disease and other physical problems. 
	Improvement in bringing the Ultraviolet disinfecting system is necessary for the organisation so they can use it to reduce infection within the business (Casini et al., 2019). Through increasing technologies within the cleaning process, it can be possible to make the hotel advanced and technically implemented and innovated. 

	Through this solution, digital content on this business and its activities or process will be highlighted and informational videos, customer stories and operational training will be developed. New technologies can enhance the consideration of the environment and through that, current challenges will be identified within the organisation, where it will increase its reputation within the overall market and social media through digital content.
	












4 months
	













12.12.2022
	












50000.00 Pounds

	












3
	During covid-19, the hotel room has become a more considerable place in the hospitality sector (BLUMENTHAL, 2020). After covid-19, customers and people are more concerned about the cleaning process and they have faced getting positive Covid-19 after using hotel rooms, which is affecting the hotel and its staff. Most customers have faced a lack of cleaning process in those rooms where guests have found a positive report in covid-19.
	It is necessary to clean that room of positive reported customers because it can help the management to improve cleaning services. By following all the tactics, it can be effective for the company to maintain all standard procedures and it can develop the most authentic cleaning department within the hospitality industry. 
	Through the improvement, the hotel can find better hospitality within the overall industry at national and international levels. By installing inventory control, they can implement and innovate the hygiene and cleaning process of the business as per the requirement of customers and it will help to consider healthy and sustainable hotel management. 
	












4 months
	












04.03.2023
	












40000.00 Pounds

	















4
	There is another issue in managing housekeeping costs because it can bring a lack of profit for the company, as it is not beneficial to invest more in the only cleaning process. The hotel has faced a high range of costs of the cleaning process, which is reducing the reputation of the organisation.
	Cost-efficient technology is one of the effective technologies that are helpful and can provide the ability to manage the housekeeping cost within the business and its activity (OECD, 2020). Through this process, the hotel can manage and control financial analysis including the online checklist, automated reporting, room cleaning times, and location assignment for room cleaning.
	By using this strategy for the cost relative issue in the cleaning process in the business, Marriott can find effective financial margins and statements for further investment in another activity. 
	














5 months
	














17.05.2023
	














30000.00 Pounds


Table 3: Action Plan
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· Marriott Hotel Birmingham needs to consider important and effective cost-efficient technologies to reduce the challenges of high costs for the organisation. It should be beneficial for the hotel if it can use cloud computing because it can store and access data of programs and it reduces staff costs, which can be helpful for the company to invest in cleaning techniques. 
· Customer relation management software is different from other techniques, which makes a good network between customers and company management for high sales, knowledge, training, business information, contracts, and other services, which is related to customers of this business. 
· Training on cleaning and hygiene service is essential and impactful with the positive outcome within the business and its services that are important for the customer. They must be efficient to give training on sustainability and it may be beneficial for the hotel to promote protecting the environment and social responsibility. Household tools need to be upgraded for the cleaning staff so they can use those tools for better services.
· Electrostatic spray technology is one of the best technologies that are applied for the cleaning and sanitising process and through that, it can disinfect all the guests and their types of equipment (Jelski, 2020). It has the most effective usage due to Covid-19, and it can protect organisations and their employees and customers by avoiding being positive for viruses.
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