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1. Introduction:
Transylvania Festival will be a musical project of all genres from traditional music to international music, where participants from all regions of Romania and not only, regardless of age, are invited. Transylvania festival being at its first edition is a great challenge in planning for everything to be a great success. This project is based on attracting as many participants as possible and is focuses on their presence.
Thousands of individuals gather at a singular location during music festivals, revelling in one or more nights filled with music, beverages, and pure entertainment. The overall ambiance of a music festival is surreal, characterised by predominantly positive vibes that enable attendees to immerse themselves in the music and the euphoria of enjoyment (Hamilton, 2021).
Attendees at music festivals will find numerous dance floors to express themselves, enabling them to lose themselves in the liberating realms of celebration. The adrenaline surge is particularly intense during dance sessions, making it an essential aspect of the festival experience (Bhanawat, 2022).
Transylvania Festival will be located in Alba Iulia Citadel, Romania, according to visit Alba Iulia website, its call “Other Capital” or “The Spiritual Capital of Romanians” (Alba Iulia Municipality, 2024).
Situated in southwestern Transylvania, the Citadel of Alba Iulia stands as one of Romania's renowned landmarks with a history dating back 2000 years. Also referred to as Alba Carolina, this fortress holds significance as one of the most representative strongholds not only in Romania but also in Eastern Europe (Anda, 2023).
2. The Event Cycle:
The Event Cycle is a structure that outlines the key stages in the lifecycle of an event, providing a systematic approach to planning, organising, measuring, analysing, and sharing information (LYTTI, 2021). Each stage plays a crucial role in the success of the event and contributes to its continuous improvement. 
The event planning cycle can be roughly divided into 5 phases: Planning, Organising, Measuring, Analysing and Sharing (LYTTI, 2021). 
Planning: This stage involves defining the objectives, scope, and logistics of the event (Carroll, 2024). It includes setting goals, establishing a budget, selecting a venue, identifying target audiences, and developing a comprehensive plan.
In the planning phase Transylvania Festival, planning team will outline the goals of the event, decide on the type of activities or performances to highlight, determine the budget for the festival, select suitable venues, and create a detailed plan for execution.
Organising and execution: This stage focuses on implementing and execute the plans laid out during the planning phase (Coursera, 2024). Tasks involve coordinating logistics, managing resources, securing sponsorships, hiring staff, and ensuring all elements are in place for a smooth execution.
Organising the Transylvania Festival will involve coordinating with performers, vendors, and volunteers, securing necessary permits, arranging accommodations, managing ticketing and registration processes.
Measuring: During this stage, event organisers collect data and metrics to assess the event's performance against established goals (Bizzabo, 2022). This may include attendance numbers, financial outcomes, participant feedback, and other relevant data.
Measuring the festival's success will involve tracking attendance numbers, analysing financial reports, and gathering feedback from attendees, performers, and sponsors to evaluate how well the event met its objectives.
Analysing: After gathering data, organisers analyse the results to identify strengths, weaknesses, opportunities, and threats (Messineo, 2024). This analysis helps in understanding what worked well and what can be improved for future events.
The Organizers will analyse data to determine which performances were most popular, assess the impact on the local community, and identify areas for improvement in logistics or marketing strategies.
Sharing: The final stage involves disseminating the insights gained from the analysis and sharing them with stakeholders, including team members, sponsors, and the wider community (Neville, 2022). This fosters transparency and helps in refining future event strategies.
In this context, organisers Transylvania Festival will Sharing the results which involve communicating successes, acknowledging the contributions of sponsors and volunteers, and addressing any challenges faced during the event. This information can be used to enhance the festival in subsequent editions.
3. Event concept:
The Transylvania Festival's first edition promises an immersive musical experience to set against the historical backdrop of Alba Iulia Citadel, taking place from July 5 to July 7, 2024.	
Music Festival Itinerary 
           Day 1: July 5, 2024 - Opening Night
4:00 PM - 6:00 PM: Registration and Check-in
Guests arrive at the Alba Iulia Citadel, complete registration, and receive festival essentials.
6:30 PM - 8:00 PM: Welcome Ceremony
An official welcome ceremony featuring local dignitaries, festival organisers, and a preview of the musical lineup.
8:30 PM - 12:00 AM: Opening Concert
The festival kicks off with a spectacular musical performance, setting the tone for a weekend of diverse and enchanting music.
Day 2: July 6, 2024 - Musical Extravaganza
10:00 AM - 1:00 PM: Cultural Workshops
Participants can engage in cultural workshops, offering insights into local traditions and arts.
2:00 PM - 5:00 PM: Outdoor Activities and Food kiosks 
Enjoy the picturesque surroundings of the Citadel with outdoor activities, food stalls offering local delicacies, and a chance to explore the historic city.
5:00 PM - 8:30 PM: Evening Performances
A series of musical performances featuring a diverse range of genres, ensuring there is something for every musical taste.
9:00 PM - 12:00 AM: Headlining Concert
The highlight of the day, featuring a prominent musical act that promises to captivate the audience.
Day 3: July 7, 2024 - Grand Finale
2:00 PM - 4:00 PM: Music in the Park
A delightful afternoon of music in the Citadel's park, providing a laid-back atmosphere for festivalgoers.
6:00 PM - 8:00 PM: Closing Gala
8:30 PM - 11:00 PM: DJ Music Concert
11:00 PM – 11:30 PM: Thankyou & Goodbye Speech
11:30 PM – 12:00 AM: Firework 

4. Aim and Objectives of the Transylvania Festival:

· Aim 
The principal aim of the Transylvania Festival's first edition is to create an immersive and unforgettable musical experience within the historic surroundings of Alba Iulia Citadel.
· SMART Objectives 
1. The festival objective is to run a series of increasingly profitable events. The Specific SMART objective is for my next event to generate 30% more revenue than the previous one from online and in-person ticket sales in the next six months.
2. The measurable SMART objective is to secure 40% of local adult residents within a 10 km radius. Attainable Smart objective is to Achieve a minimum of 20,000 attendees during the 3-day festival in Alba Iulia Citadel from July 5-7, 2024.
5. Event operational:
To successfully organise the Transylvania Festival concert, a diverse set of skills and resources will be essential. The team will consist of 100 employees and 50 volunteers, each contributing specific expertise to ensure a well-coordinated and memorable event.
The 100 employees will be drawn from various fields, including event management, logistics, marketing, finance, and customer service. The organisers team will play a crucial role in overseeing the entire planning and execution process, ensuring that each aspect aligns with the festival's objectives. Logistics professionals will manage the transportation, accommodation, and on-site coordination of resources. 
The 50 volunteers will bring energy and enthusiasm to various roles, supporting tasks such as ticketing, guest services, and crowd control. Their commitment and passion for the event will contribute to creating a positive and vibrant atmosphere (Belter, 2023).
Security personnel, including both private security guards and local police, will be crucial to maintaining a safe environment for all attendees. Their training and expertise will help manage crowd control, respond to emergencies, and enforce event regulations.
In case of medical emergencies, ambulance and medical personnel will be on standby, ensuring rapid response and immediate assistance. This medical team will provide first aid, coordinate with local healthcare facilities, and ensure the overall well-being of attendees.
Sponsorship support is essential for funding the festival and enhancing its offerings (Effers, 2023). Collaborating with sponsors will require negotiation skills, relationship-building capabilities, and the ability to create mutually beneficial partnerships.
The teams responsible for building the stage and installing sound and lighting systems are vital for creating a captivating and technically sound concert experience. Their expertise in construction, audiovisual technology, and event production will contribute to the overall success of the event.						
Additionally, a dedicated team will manage the waste and clean and sanitise the festival area throughout and after the event. This team plays a crucial role in maintaining hygiene standards, ensuring a safe and enjoyable environment for all attendees.
	SERVICES
	INCOME
	EXPENSES

	Ticket sales
	£ 200.000
	

	Artists
	
	£ 150.000

	Sponsors and partnership
	£ 80.000
	

	Staff
	
	£ 30.000

	Food and beverage
	
	£ 4.000

	Stage 
	
	£ 6.000

	Sounds and lighting
	
	£ 4.000

	Transport 
	
	£ 2.500

	Hotel for artists
	
	£ 2.000 

	Unforeseen expenses
	
	£ 3.000

	Marketing 
	
	£ 6.000

	Fireworks
	
	£ 4.500

	Total 
	£ 280.000
	£ 212.000

	PROFIT       £ 68.000

	
	


6. Event Budget:

· Badget analysing: 
These figures outline the financial aspects of the Transylvania Festival concert, covering income, expenses, and what profit will be expected.
· Income:
Ticket Sales (£200,000): This is a significant source of revenue, representing the primary income stream. Effective marketing and promotion strategies would be crucial to maximizing ticket sales.
Sponsors and Partnership (£80,000): Collaboration with sponsors adds a substantial contribution to the overall income. Building strong partnerships and delivering value to sponsors is essential for sustained financial support.
Total Income (£280,000): The sum of ticket sales and sponsorship revenue provides the total income for the event.
· Expenses:
Artists (£150,000): This is a major expense, reflecting the cost of securing talented performers for the festival. Negotiating contracts and managing artist relations efficiently is crucial to optimize this expenditure.
Staff (£30,000): Staff expenses cover the operational team responsible for planning, organizing, and executing the event. Ensuring efficient use of resources is key to managing staff costs.
Food and Beverage (£4,000): This expense likely covers catering for both staff and attendees. Careful budgeting and vendor selection can impact the overall cost.
Stage, Sound, and Lighting (£14,000): These costs involve the construction of the stage and the technical aspects of the concert. Effective coordination and negotiation with production teams are essential.
Transport (£2,500) and Hotel for Artists (£2,000): These expenses are associated with the logistics of moving staff and artists to and from the event. Efficient planning can help control these costs.
Unforeseen Expenses (£3,000): Budgeting for unforeseen circumstances is a prudent practice to handle unexpected challenges.
Marketing (£6,000): Investing in marketing is crucial for driving ticket sales and promoting the event. An effective marketing strategy can yield a positive return on investment.
Fireworks (£4,500): While not essential, fireworks can enhance the overall experience. Budgeting for such non-essential elements should be done judiciously.
Total Expenses (£212,000): The sum of all expenses incurred in organizing the event.
· Profit:
 (£68,000)
7. The impacts and trends of Transylvania festivals 
The global music festival landscape has experienced a notable shift in recent years, with an increasing emphasis on sustainability and eco-friendly practices (Ross,2022). This shift has been largely catalysed by a growing awareness of the environmental impact associated with large-scale musical events. Festivals worldwide, driven by both consumer demand and a genuine commitment to environmental stewardship, have been adopting measures to mitigate their ecological footprint.
Sustainability considerations in the context of music festivals encompass a multifaceted approach. One of the primary concerns is the large amount of waste generated during these events. As an example, According to Envirotech “23,500 tonnes of waste are generated every year at festivals in UK, 68% of which goes directly into landfill. Much of this is comprised of single-use plastics (such as bottles, straws, food trays and cable ties)” (Envirotech,2018). Recognising this, the organise team are committed to supporting the sustainability of the Transylvania festival by transitioning to an entirely online ticketing system. This strategic shift not only aligns with modern convenience but also significantly reduces the reliance on printed tickets, thereby making a substantial contribution to fostering an eco-friendly environment.
As expressed by Tickets Candy in their website, "Selling Tickets Online: A Greener, More Sustainable Approach" (Ticket Candy, 2023), the decision to sell Transylvania festival tickets online reflects our dedication to minimising paper usage and embracing a more sustainable approach to event management. By leveraging digital platforms for ticket sales, we not only streamline the ticketing process for our attendees but also actively participate in gathering attendees’ data, the reduction of paper waste, ultimately mitigating our ecological footprint.
In tandem with our digital ticketing initiative, the team recognise the importance of waste reduction through recycling. To address this, the organisers are implementing a comprehensive recycling program during the Transylvania festival. Specially designated containers will be strategically placed to facilitate the separation and recycling of various materials such as plastic, glass, paper, and aluminium. This initiative aligns with the principles highlighted in the Schneider Electric Blog which emphasising the crucial role recycling plays in environmental protection and its ability to curtail the negative impact on nature. (Schneider Electric, 2022). 
8. Cultural and Situational Considerations
Cultural and situational considerations play a crucial role in the planning and execution of the Transylvania Festival. Here are some important aspects to consider:
· Language Considerations:
Creating an inclusive environment at the Transylvania Music Festival involves recognising the importance of language in fostering effective communication and engagement. Language serves as a vital factor in connecting with a diverse audience and cultures (language unlimited, 2023). the provision of event materials and communications in both Romanian and English can play a pivotal role in accommodating various attendees.
By implementing translation services, the festival organisers can bridge language gaps and ensure that all participants, regardless of their linguistic background, can fully grasp the information being shared. This approach goes beyond mere accessibility; it reflects a commitment to embracing diversity and making the festival experience enriching for everyone.
In addition to translation services, bilingual signage serves as a visual aid that enhances the inclusivity of the event (Gareth, 2023) Clear and concise signage in both Romanian and English not only assists attendees in navigating the festival grounds but also reinforces the idea that linguistic diversity is acknowledged and respected (Gareth, 2023).
Moreover, having a multilingual staff further contributes to creating an inclusive atmosphere (Preply, 2024). A team that can communicate effectively in both Romanian and English can address the needs and inquiries of attendees with more precision and empathy. This personal touch adds a human element to the festival, making attendees feel valued and understood.
· Weather Conditions:
Rain and wind are significant factors in planning a festival. They can cause delays and cancellation. (Thyme Base, 2020).
[bookmark: _Hlk160216799]Recognising and adapting to the local climate is vital when organising outdoor events, particularly during the Transylvania Music Festival in Alba Iulia, Romania which the months of June and July present weather considerations, characterised by high precipitation levels (Climate data, 2024).
[image: A calendar with different colors and numbers]
								(Climate data, 2024)
 Understanding and addressing these climatic nuances are pivotal in ensuring the comfort and enjoyment of festival attendees.
By keeping participants informed about potential rain or varying temperatures, they can come prepared with appropriate clothing, ensuring a more comfortable festival experience. Transparent communication about the weather forecast allows attendees to plan accordingly, fostering a sense of readiness and adaptability.
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