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[bookmark: _Toc228038318]Section 1: International Business Report
[bookmark: _Toc228038319]1. Introduction
The report critically examines the tobacco business in Bangladesh and especially the business of British American Tobacco (BAT). The tobacco business is a controversial but important area in the economy of Bangladesh because it generates government revenue, employment, and export earnings as well as social and health impacts. The report will also attempt to analyse the industry in terms of structure, competitiveness, and attractiveness using applicable international business theories and frameworks. Analysis will start with an overview of the industry and its economic significance, and then an analysis of key firms in the market will be undertaken (Cigarro, 2022). The Diamond Model of Porter is then used to evaluate the competitiveness of the global industry. The report then critically assesses the elements that affect the success of BAT in Bangladesh based on the macro-environmental frameworks such as political, economic, legal and cultural factors. The final section of the report summarises the main insights into the sustainability and strategic positioning of BAT in the tobacco market in Bangladesh.


[bookmark: _Toc228038320]2. Industry and Country Overview 
[bookmark: _Toc228038321]2.1 Overview of the Tobacco Industry in Bangladesh
The tobacco business is one of the oldest and best-developed industries in the economy of Bangladesh. It has a vertically integrated value chain involving tobacco growing, processing, cigarettes and other tobacco products manufacture, and vast networks of distribution both locally and internationally. The industry has developed through decades and is still dominated by the production of cigarettes, which contribute most of the market revenue as opposed to other products like bidis and the use of smokeless tobacco. One of the features of the Bangladeshi tobacco industry is the presence of both multinational and local companies (Meyer et al., 2023). This hybrid facility builds a dynamic competitive environment whereby the global firms are introducing superior technologies, brand management skills and capital investment, and the domestic firms compete based on cost efficiency and accessibility of the market. Formalisation of the industry has also been due to the presence of multinational firms, especially in manufacturing and distribution processes.
The consumption of tobacco in Bangladesh is comparatively high, and due to demographic and socio-cultural factors to a greater extent. High population base also provides the country with a large consumer market and the low costs of tobacco products especially in the low-price market has remained a boost to consumption. Also, the acceptance of tobacco use by some of the cultures in particular, adult males, enhances the stability of the demand. Although, in recent years, the awareness regarding the adverse health effects of tobacco consumption by the population has been increasing, the behavioural change has been slow (Akinsolu, 2022). Public health campaigns, higher taxes and regulations on advertising by the government efforts to minimise tobacco consumption have been moderate in their effects on consumption behaviour. However, tobacco products are addictive and there exist tobacco substitutes which are available at low prices and hence maintain the demand. The industry therefore operates under a complicated environment where economic benefits are counterbalanced by the significant issues relating to the health of the people. This duality leads to unending policy tussles between the revenue gathering and societal welfare objectives.
[bookmark: _Toc228038322]2.2 Size, Scope and Economic Importance
The economic impact of the tobacco industry in Bangladesh is great because it helps the government to add to the total national income, it generates employment opportunities and earns foreign exchange. One of its greatest contributions is taxation. The sector is one of the biggest direct tax contributors in the country since tobacco products are highly taxed using excise duties, supplementary duties, and value-added tax (VAT). This financial dependency is a structural issue to the policy makers since any policy to reduce the consumption of tobacco may have a direct impact on the government coffers (Ngarava et al., 2022). In the international trade scenario, Bangladesh is involved in exporting raw tobacco leaves and processed tobacco products to the outside world. These exports contribute to getting foreign exchange as well as to increasing the balance of payment of the nation. However, the extent of exports is very minimal compared to other export trades such as ready-made garments.
Tobacco industry has received much criticism even as it makes economic contributions due to the negative externalities. The health care system of the society is burdened with the medical cost of tobacco diseases. Moreover, there is also a loss in sickness and untimely deaths that add to the negative economic gains obtained by the industry (Zahra et al., 2022). The long term sustainability of the sector is also questioned by environmental issues like deforestation and soil degradation that are associated with the cultivation of tobacco. This leaves the question of whether the tobacco industry contributes to the overall economy as a whole or not among policymakers, economists and even the general health practitioners.
[bookmark: _Toc228038323]2.3 Competitive Environment and Major Companies
Bangladesh tobacco industry is highly competitive and few players control it in a significant market share. The company that is a subsidiary of British American Tobacco and the leading one is British American Tobacco Bangladesh. BAT Bangladesh enjoys a good market presence and a well established brand portfolio and efficient production facilities. The company focuses on high-end and middle-income cigarette markets, and the competition of the company is based on brand differentiation and product innovation (Welch et al., 2022). Another significant competitor, Japan Tobacco International has also solidified its presence in Bangladesh through the application of strategic acquisitions and market expansion strategies. The company works on different price grounds through pursuing a diversification strategy to win more consumers. It can use its international experience and capital to compete effectively with the already established players in the market.
Pricing strategies, brand positioning and distribution efficiency are some of the major factors that influence the competitive dynamics of the industry. Consumer price sensitivity increases competition, especially in the lower market segments. Simultaneously, the regulatory capabilities of advertising discourage the capacity of firms to distinguish their goods using conventional marketing mediums and result in greater dependency on brand loyalty and product quality (Nachum et al., 2022). In general, the tobacco sector in Bangladesh is full of competition, a high level of market concentration, and a high level of regulation. All these elements affect the strategic choices of companies that act in the market, as they have to reconcile profitability and the aspects of compliance and sustainable growth.



[bookmark: _Toc228038324]3. Porter’s Diamond Model of National Advantage
The Diamond Model by Porter is an extensive model to use in the analysis of the sources of competitive advantage in a particular industry and country. As is the case in the example of the tobacco industry in Bangladesh, the model aids in assessing the impact of the domestic conditions on the performance of the industry and its capacity to compete locally and internationally (Afshar and Shah, 2025). The competitiveness of the industry is the product of the four major determinants, which include the factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry and the contributions of the government and chance.
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[bookmark: _Toc228038342]Figure 1: Porter’s Diamond Model
Source: (Afshar and Shah, 2025)
[bookmark: _Toc228038325]3.1 Factor Conditions
There are favourable factor conditions that favour the development and sustainability of the tobacco industry in Bangladesh. Availability of a massive yet relatively affordable labour force is one of the greatest benefits. Labour-intensive production, including tobacco production, processing and production, can be done at cheaper costs than in most developed nations. This cost advantage improves the profitability of firms that deal in the industry and also increases their competitiveness (Bouchra and Hassan, 2023). Issues of the environment are also a major concern. Cultivation of tobacco has been linked to soil erosion, deforestation and excessive water consumption that can affect the sustainability of agriculture in the long run. These problems can hurt the reputation and competitiveness of the industry as the world grows more concerned with environmental responsibility. Thus, Bangladesh has good basic factor conditions, but, on the other hand, there are no advanced factors, including technology and infrastructure, which is a severe limitation.
[bookmark: _Toc228038326]3.2 Demand Conditions
The growth and competitiveness of tobacco products in Bangladesh are largely driven by the domestic demand for the products. Having a massive population, the nation provides a huge consumer market, which allows companies to attain economies of scale in production and distribution. Socio-cultural norms also affect tobacco consumption, and in particular cases, among adult men, smoking is still relatively prevalent in some groups in society and is still socially tolerated (Bouchra and Hassan, 2023). High domestic demand means that companies will increase their operations and diversify their products to serve various income levels. As an example, firms manufacture diverse products in the upper, middle, and low-end markets, and thus have the advantage of securing a large market.
[bookmark: _Toc228038327]3.3 Supporting and Related Industries
The tobacco industry in Bangladesh has a network of other related and supporting industries that help in achieving the overall efficiency and competitiveness of the industry. The agricultural sector forms the backbone since it provides raw tobacco leaves, and the rest of the industries involved in the packaging, printing, and logistics support the production and distribution processes. Effective supply chain management is essential in ensuring the timely supply of tobacco products in both the urban and rural markets. Market penetration and ease of access are increased by the availability of large retail chains consisting of small stores and informal sellers (Afshar and Shah, 2025). Such a large network of distribution gives companies in the industry a competitive edge. Comprehensively, the existence of the related and supporting industries improves the functioning of the tobacco industry, yet structural and environmental issues are still important.
[bookmark: _Toc228038328]3.4 Firm Strategy, Structure, and Rivalry
The Bangladesh tobacco industry is characterised by the presence of a few dominant firms which compete intensively with each other. British American Tobacco and Japan Tobacco International are some of the multinational companies that implement advanced strategies, which include product differentiation, brand development, and market segmentation. These companies use their international experience, financial assets and technology to ensure that they have a competitive advantage. Conversely, local companies like Akij Group compete mainly by cost leadership, whereby they provide low-cost products to low-end customers. Such a two-sided competition system leads to a dynamic market situation where companies need to constantly change their competitive tactics in order to stay competitive (Tselengidis et al., 2023). Competition in the industry is also aggravated by the regulatory limits on advertising and promotion. The type of brand loyalty, quality of products and efficiency in the distribution are what help the firms to be differentiated due to the limitations of traditional marketing channels. The lower segments of the market experience price competition, especially where small fluctuations in prices can have a significant effect on consumer demand.
[bookmark: _Toc228038329]3.5 Government and Chance Factors
The government's role is especially important in the tobacco industry in Bangladesh. Regulatory measures to limit smoking, including high taxes, advertising restrictions, health warnings and prohibition of smoking in places of worship, have a direct influence on the operations and profitability of the tobacco companies. The main purpose of these measures is to decrease tobacco use and to deal with the health situation among people. At the same time, the government is stuck on the situation as it is relying on tobacco tax revenue (Zahra et al., 2022). This makes the policy environment complicated, where the economic and health goals have to be harmonised. Changes in taxes policies can cause confusion to businesses and this affects the pricing and long term planning.


[bookmark: _Toc228038330]4. British American Tobacco (BAT) Analysis in Bangladesh
[bookmark: _Toc228038331]4.1 Overview of BAT operations
British American Tobacco Bangladesh is one of the most visible multinational companies in Bangladesh that has established a large presence in the tobacco industry of the country. Being a subsidiary of British American Tobacco, the company enjoys huge global expertise, technological strength, and financial capacities, which add to its dominance in the local market (Cigarro, 2022). BAT Bangladesh is participating in the entire tobacco value chain including the sourcing of raw tobacco, manufacturing of finished product and distributing the same to the customers through an extensive countrywide system. It has production plants, which are among the best in the country, thus production on a large scale is achievable. The company has diversified product portfolio and targets different consumer groups that range between high end and low end consumers.This will be the segmentation strategy that will enable BAT to cover a wide market and retain good brand differentiation.
[image: British American Tobacco Bangladesh - Wikipedia]
[bookmark: _Toc228038343]Figure 2: BAT in Bangladesh
Source: (Eierle et al., 2022)
One of the strengths of BAT Bangladesh is its well-established distribution network that has made its products reach both its urban and rural locations. This wide coverage enables it to have a competitive edge over smaller domestic companies that might not have the same logistical support (Liu et al., 2022). Moreover, BAT uses its international brand equity and marketing competence to sustain a high level of market share despite market regulations. Nevertheless, the industry in which the company operates is highly regulated and socially sensitive, and profitability has to be moderated with the growing public health concerns and regulatory demands. In this regard, the external environmental factors play a significant role in the success of BAT in Bangladesh and therefore can be analysed effectively through the PESTLE framework.

[bookmark: _Toc228038332]4.2 PESTLE Analysis
[image: PESTLE Analysis: A Guide to Understanding Market Influences]
[bookmark: _Toc228038344]Figure 3: PESTLE Analysis of BAT
Source: (Akinsolu, 2022)
4.2.1 Political Factors
Political forces are very important in determining the environment in which BAT operates in Bangladesh. The government has tremendous control over the tobacco industry through policy on taxation, regulation and public health programs (Dalirazar and Sabzi, 2023). The tobacco products are highly taxed, hence contributing a significant amount of government revenue. This makes it a paradox of the situation whereby the government depends on taxation of tobacco, and at the same time, it takes steps to make sure that there is a decrease in the use of tobacco.
There are strengths and weaknesses of this duality in the case of BAT. On the one hand, the fact that the government is dependent on the tax revenues ensures that the industry will remain economically topical and it will not be prohibited completely. On the other hand, increased regulation forcing through increased taxes and attempts to impose stricter control on advertising directly affect profitability and market growth. Bangladesh is widely politically stable to do business, although the policy can be changed with ease, particularly as a reaction to the health problems of the people or the international pressures. To illustrate, global regulations such as the WHO Framework Convention on Tobacco Control (FCTC) have been replaced with more stringent regulations (Eierle et al., 2022). These changes demand that BAT be very flexible and responsive to changing policies. Overall, the situation in politics is more complex and quite uncertain, and BAT must operate in the world of regulatory concerns without losing its operation efficiency.
4.2.2 Economic Factors
The economy in Bangladesh has a substantial impact on the performance of BAT and its strategic choices. Over the past ten years, the country has been experiencing a steady economic growth which has led to rise in the income level and middle class. This provides BAT with opportunities to establish its premium product line as the consumers that have higher incomes would tend to purchase branded and more costly cigarettes. Nevertheless, the Bangladeshi market is extremely price-sensitive, and a significant percentage of clients are low- and middle-income customers (Akinsolu, 2022). This price elasticity limits the BAT on the way it can increase their prices without compromising its volume of sales or the trend towards substitutes, which are inexpensive like illicit tobacco products or home brands that are less expensive.
Other factors that are very important in pricing strategies determination are taxation and inflation. The increase in the tobacco taxes periodically can result in the retail prices and reduction of the consumption, though it will also influence the quantity of sales of BAT. In the meantime, the existence of economic inequality means that the demand of the cheap tobacco products will not decline, and the market will be segmented (Zahra et al., 2022). Another crucial issue which can facilitate the growth of illegal or unregulated trade of tobacco is the informal economy. This poses a great threat to BAT, as it is one method of undermining legal sales and unfair competition. In conclusion, although Bangladesh has opportunities in growing its economy in regards to the market, its structural problems, such as price sensitivity and informal rivalry, should be handled with a lot of strategic consideration.
4.2.3 Social Factors
Most patterns of tobacco consumption in Bangladesh are highly dependent on the cultural dynamics, or social factors. The smoking of males in the adult age group is relatively common and even socially acceptable under certain circumstances. This cultural acceptance has long led to the high demand of tobacco products. However, the society is gradually changing its perception towards smoking (Akinsolu, 2022). Consumer behaviour is changing due to the increased awareness of the health hazards of tobacco use, which is brought about by education and public health campaigns. The younger generations are becoming health conscious and this can bring about a decline in the rate of smoking in the long run.
The role of gender is also important because the rates of smoking among women are comparatively low due to social norms. This reduces the chances of expanding into the market segments but also indicates evolving societal values, which may further deter tobacco consumption. These social changes are a challenge and also an opportunity for BAT (Dalirazar and Sabzi, 2023). Although the drop in social acceptance can decrease the total demand, the company will be able to adjust to the situation by emphasising harm-reduction measures or substitutes in cases where they are legally accessible.
4.2.4 Technological Factors
The activities and competitiveness of BAT in Bangladesh are progressively being influenced by technological advancements. The firm enjoys the advantage of international technological competence, thus allowing it to adopt effective manufacturing procedures, quality management and supply chain management systems (Eierle et al., 2022). The digitalisation and automation of production plants increase the productivity and lower the cost of operations, providing BAT with a competitive edge over smaller domestic companies. Also, there are data analytics and market research tools, which enable the company to know more about consumer preferences and optimise its products.
Nevertheless, technological uptake in the industry at large is lopsided, with the local competition being the biggest loser. This poses a technological gap that can be used by BAT to sustain its market leadership. Simultaneously, marketing technologies based on digital marketing are constrained by the regulatory limits on advertising, and, as a result, the possibility of customer interaction is limited (Ngarava et al., 2022). Moreover, the tendency to lower-risk products, including e-cigarettes, are opportunities and a threat in the world because their use is frequently strongly regulated in developing countries, including Bangladesh.
4.2.5 Legal Factors
The Bangladesh legal environment, which has been enforcing laws on the tobacco industry is quite strict and it is evolving. The law concerning the advertising bans, health warning, packaging requirements, and outdoor smokes affects the operations of BAT immensely. As a case study, the tobacco advertising ban handicaps the company that has the capacity to advertise its products in the conventional media. Packaging health warnings are compulsory and reduce brand image and may even discourage consumption. The compliance with such laws complicates and increases the costs of operations (Lehene et al., 2024). Moreover, the legal environment is open to international agreements and lobbying of the health of the population, which adds to the fact that the regulations constantly become stricter. Failure to comply may lead to harsh fines, loss of reputation, and disruption of operations. In spite of these challenges, the experience that BAT has gone through in the international arena of working in regulated conditions enables it to adapt effectively. The company has made investments in the compliance systems and laws to ensure that the firm adheres to the local and international laws.
4.2.6 Environmental Factors
The environmental factors are also becoming eminent in defining the sustainability of the tobacco industry. There are several environmental problems that are linked to the production of tobacco, such as deforestation, soil erosion, and a large amount of water use. These issues are especially pertinent in Bangladesh, where the sustainability of agriculture is the key to economic stability in the long run. Governments, NGOs, and consumers are putting more pressure on BAT to be environmentally responsible in their practice. They include the promotion of sustainable farming, reduction of carbon emissions, and an improved waste management (Lu et al., 2022). Inability to solve environmental issues may cause reputational risks and tougher regulations. Conversely, the adoption of sustainability will enhance the corporate image of the company and its congruence with the international goals of sustainability.
[bookmark: _Toc228038333]4.3 Market Attractiveness
Generally, the tobacco market in Bangladesh is very business appealing despite the increasing regulatory and social challenges. The steady market of tobacco products is associated with the great number of people, the great number of people, high current demand and the developed consumer habits. In addition, the fact that the industry is profitable with relatively low production costs and high margins is still an attraction to multinational corporations (Kleinheksel et al., 2023). The availability of a solid market position in terms of brand portfolio, channel network and efficiency of operations by BAT complements its ability to exploit these opportunities. The competitive advantage of the company is also predetermined by its experience in the environment of complex regulations.
The market of the long term does not, however, guarantee the long-term attractiveness. This may be occasioned by a slow decline in demand due to increased regulatory pressure, increased consumer health consciousness and consumer behaviour changes. In addition, they can also add more restrictions to the industry because of environmental concerns and anti-tobacco efforts on the international level (Cigarro, 2022). In conclusion, tobacco business in Bangladesh shows a very high short-term opportunities but it is doubtful that it can be sustained in the long run due to the changing political, social, legal and environmental environment. The ability of BAT to respond to these changing conditions in the most strategic manner and still have compliance and efficiency in its operations will determine its success.
[bookmark: _Toc228038334]5. Conclusion
This report has critically examined the tobacco business in Bangladesh with special reference to its economic significance alongside the thorny competitive and regulatory situation that the business is exposed to. The use of the Diamond Model by Porter shows that the industry has favourable factor conditions, such as low-cost labour and favourable agricultural factors and high domestic demand through demographic and socio-cultural factors. Nonetheless, all these benefits are getting restricted by infrastructural constraints, environmental issues and the changing consumer behaviour. The analysis of British American Tobacco shows that the organisation has a commanding presence on the market with its well-developed distribution network, product diversification, and cross-cultural experience. However, there are external forces that largely affect its operations, especially political regulations, economic conditions, legal restrictions and the changing social perceptions. As identified in the PESTLE analysis, the market is still profitable and attractive in the short run, but there are significant challenges in the long-run due to increasing taxation and stricter regulations, as well as rising health awareness. To sum it up, the tobacco industry in Bangladesh is a dynamic and difficult business environment. The future success of companies like BAT will be determined by how they can adjust to the new environment and tackle new regulations, and how they can be responsive to emerging market and societal demands.


[bookmark: _Toc228038335]Section 2: Reflective Account (Kolb’s Reflective Cycle)
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[bookmark: _Toc228038345]Figure 4: Kolb’s Reflective Cycle
Source: (Vince, 2022)
[bookmark: _Toc228038336]1. Concrete Experience
Writing this international business report on the tobacco business in Bangladesh and in particular British American Tobacco (BAT) was, both, a comprehensive and an extremely challenging intellectual undertaking. To conduct the assigned task, one had to integrate theoretical models (e.g., the Diamond Model by Porter and the tools of the macro-environmental analysis) and impose them on the data on the industry in the real life. Firstly, I did a lot of research to understand the nature and dynamics of the tobacco business in Bangladesh, its impact on the economy, regulation environment, and the presence of multinational corporations. The other key experience was the ability to collect and process information in different sources, including academic journals, industry reports, government publications, and information specific to the company (Wijenen-Meijer et al., 2022). The fact that the competitive positioning of BAT in the Bangladeshi market had to be critically analysed also complicated the work. Besides, the use of theoretical models in a practical situation demanded a higher level of analysis and interpretation as opposed to mere description. In general, it was a very difficult and informative experience since it required a high degree of analytical and research skills.
[bookmark: _Toc228038337]2. Reflective Observation
Reflecting on the process, I realised that initial steps of the assignment were the most challenging due to the massive volume of information that there might be. It was difficult to find relevant and credible sources, especially when an individual had to work with industry-specific data and regulatory systems. Another thing I noticed was that I was more preoccupied with the descriptive writing than with critical writing in the initial stages, which is among some of the primary requirements of the postgraduate level. As I was moving forward, I started to understand that it is necessary to organise my work properly and orient it to the evaluation criteria. I started being more skeptical about the information and contrasting the different perspectives, and identified any gaps or differences in the information (Vince, 2022). As an example, in the process of analysing the tobacco industry, I noticed the presence of opposing opinions on the economic advantages and social consequences of this industry, which necessarily had to be considered with care and balanced arguments. Time management was also another aspect that needed to be improved. It was also not easy to find time to do research, analyse and write, given the depth and breadth of the assignment. Nevertheless, I could make some changes in my strategy and prioritise tasks better with the help of constant reflection.
[bookmark: _Toc228038338]3. Abstract Conceptualisation
This experience helped me to gain a better insight into the way theoretical frameworks are applicable to practical business situations. Descriptively, the application of the Diamond Model proposed by Porter allowed me to examine the competitive advantages of the system of the Bangladeshi tobacco industry in a systematic manner. It assisted me in considering the factors, conditions, demand conditions, related and supporting industry, strategy, structure, and rivalry of the firm (Kleinheksel et al., 2023). In addition, I also acquired the importance of critical thinking and analytical skills in academic writing. One should not just present the information, but interpret, assess and synthesise data and reach the well-supported arguments. This corresponds to the expectations of the Level 7 study as students at this level should be able to critically understand the existing issues and they should have the capacity to apply theoretical knowledge practically. The lesson that was also crucial was the need to use credible sources that are up to date. The process of reading as many books as possible, made me not only to make my points more powerful, but also to work on the quality of the report overall. I also got to know how to reference and adhere to the academic conventions in the right way which is fundamental in the maintenance of academic integrity.
[bookmark: _Toc228038339]4. Active Experimentation
Through what I have learned in this experience, I will incorporate some strategies to work better in my future learning. To begin with, I will pay attention to creating a more systematic research methodology through determining the most important sources at the initial stage of the research and systematising the information. This will assist me in saving time and making sure that my work is properly supported by the evidence. Secondly, I would improve my critical thinking ability because I would question the information I hear and read, and I would think about various perspectives (Cigarro, 2022). This will help me to write more critical and unbiased arguments. I will also rehearse my skills of applying the theoretical models to various case studies to enhance my capacity to connect theory with practice.
Regarding time management, I will develop a comprehensive study plan that will provide me with a specific amount of time during which I will conduct research, analysis, writing, and revision. That will assist me in controlling my workload better and decreasing the stress levels caused by strict deadlines (Wijnen-Meijer et al., 2022). Lastly, I will keep on enhancing my academic writing through receiving feedback and reading quality academic papers. This will enable me to perfect my writing style and make my work attain the necessary academic standards.
[bookmark: _Toc228038340]5. Conclusion of Reflection
Finally, the experience of working on this report was a good learning experience, which has added much to my academic and professional growth. Through the reflection of my experiences with the help of the Reflective Cycle created by Kolb, I was able to determine my strengths and weaknesses, including my skills in doing thorough research and my weaknesses, including skills in critical analysis and time management. These reflections will be used in my future learning and will assist me in becoming a better and more effective learner who will be independent.
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