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[bookmark: _Toc151992064]Introduction
Knowledge management is vitally concerned with the documentation of frequent answers in a well-defined format so that it is helpful for firms to easily understand the stored information. Moreover, through a well-established KM system, it is highly convenient for businesses to share information or answers easily. The report instigates the ways through which the company will be identified and allocated its new sources of knowledge among the different stakeholders. Likewise, when the workforce of businesses is accessible to needed resources, insights, and expertise, they are highly likely to work harder, smarter, faster, and are capable of maximizing their efficiency too.























[bookmark: _Toc151992065]Historical Background of Apple Inc. about KM-related activities
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(Source: Zhang et al., 2022)
Knowledge Management is included by Apple Inc. as its fundamental core as it is helpful for the company to catch the greatest growth and development in its potential market. Thus, the firm is continuously keeping its concentrating on promoting innovation. However, without a well-established KM, the innovation of the company would not be helpful and relevant. The reason behind this is that the significant data of the organization would escape. It could be analyzed that the corporate culture of Apple Inc. is what keeps its personnel loyal, and motivated, and ultimately this leads to the creation of considerable brand loyalty for the firm both in the existing and global markets (Lam et al., 2021). Through having a fundamental knowledge management system, the company is highly likely to observe the correspondence of its growth rate. It is also helpful for Apple Inc. to keep consistent development and innovation of its business activities. Moreover, by a fundamental KM system, the organization is capable of forming its competitive image in a cut-throat market environment or industry. It ultimately fulfills the company’s objective of growing at a greater standard over different markets throughout the world.
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It is a group of tools, processes, and methods that is helpful for enterprises to produce more outcomes and become more productive. It is a type of promotion in a disciplined manner. Organizations included this approach for classifying, capturing, assessing, and allocating all information of business assets to their employees. These assets of the enterprise may involve processers, databases, and documents, for providing skill, knowledge, experience, and capability to individual employees (Zhang et al., 2022). Knowledge management simplifies the use of approaches to knowledge sharing to promote knowledge and modernization throughout the organization. It is also known as knowledge-driven business management. It is mainly focusing on the ways to capture knowledge. It provides knowledge to the employees of an organization on how to communicate with customers. It generates the interest of everyone to learn more knowledge and develop more skills. Social media is the best way to improve and develop the connection. It is helpful for the organization to create a connection in only one click for conversation. Knowledge and information management is significant for all size of organization such as small, medium, and large (Ibarra et al., 2023). It is helpful for them to collect, organize, and share information so that everyone can access it easily. It provides the advantage of better decision-making, increased productivity, and promoting revolution. There are two major approaches to knowledge management activities tactic and explicit approaches.
Tactic knowledge approach: It has some outstanding characteristics and is an essential impression that increases personal knowledge. It contains a huge amount of base on the head of the individual. An individual effectively working from the site of knowledge naturally this approach holds public contact (Zhang et al., 2022). The collection of knowledge is measured as a carrier in an organization for each individual. The managers of the organization will develop the knowledge procedure through different people. This increases the use of tactic knowledge of a single person in an enterprise.  For example, In the Apple group tactic knowledge approach is used for the expansion of information and knowledge within the organization (Ibarra et al., 2023). The information is provided by the enterprise to inform its employees about the procedure, technology, method, etc.
Explicit knowledge approach: This approach describes the knowledge of a person. The explicit knowledge approach helps make efforts and also supports the individual to express their knowledge as well.  This process is adopted by the organization to collect valuable knowledge from the employees in business activities. This knowledge is providing the profit to an organization and makes it unambiguous (Lin et al., 2019). This approach is supportive for an individual to express their skills and knowledge for effective decision-making. It is helpful for an enterprise to increase its productivity. Additionally, it is also profitable for them to create the procedure of knowledge assets. Through the use of knowledge and information systems, the knowledge of a single person is passed around by the intranet and internet between the enterprises (Ibarra et al., 2023). Like, the famous leading organization Apple, it established new products with amazing new features by using the skills and ideas of its employees.
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Incentive programs are designed to encourage agreement with objectives, improve performance against metrics, and increase the contribution to knowledge management activities. Additionally, it includes performance ratings, increments in salary, promotions, competitive ranking, and more (Lin et al., 2019). Organizations provide incentives and rewards to information and knowledge management to increase the compliance of employees and grow productivity. Knowledge management is significant for an organization to avoid draining time and money resources in all types of businesses. There are the following reasons why information and knowledge management is important for an organization.
Fast and efficient contact: A knowledge management system is helpful for the expected go-through of business activities. Companies make organizational charts, and workflow procedures, and maintain other documents to provide the knowledge to their employees (Zhang and Sun, 2023). If the organization has effective information management it generates efficient connection. In the Apple group, all employees have proper information and knowledge related to business activities. This saves time and also organization produces more outcomes.  
Create a shared organizational memory: Efficient knowledge management is important for an organization because employees may come and go. However, it is a going concern as employees leave their expertise, knowledge, and skills also leaves (Xie and Zhang, 2023). If knowledge and information are documented or shared this is profitable for the organization. Therefore Apple runs smoothly because it maintains an effective department of knowledge management.
Stimulate more informed decision-making: Knowledge management is important for the managers of the organization to access customers' feedback. Apple is adopting a knowledge management system for collecting more information and using it to make effective decisions for the business (Zhang and Sun, 2023). By using customer feedback it develops its technology and produces a unique product for its consumers. This is beneficial to the company for generating more gains.
Improve business operations and efficiency: Knowledge management system is significant for all type of enterprises. It allows employees of the company to spend less time on information searching (Xie and Zhang, 2023). Like, Apple group knows the importance of the KM system for improving business activities and encouraging productivity. 
Enhance workplace collaboration: This creates collaboration at the workplace and encourages teamwork. The knowledge management system is used by many organizations to collect data from employees and spread it within the organization (Sundaresan and Zhang, 2016). Therefore, it provides transparency within the organization, this boosts the productivity of the business. For example, Apple is the leading organization in the technology industry using a KM management system. It uses the data collected by the employees and using it for successful strategic plans of business operations.
Increase employees’ satisfaction: The organization establishes management for providing essential information to the employees. It shows that the skills and time of the employees are too valuable for the organization. It encourages employees to participate in decision-making and planning strategies (Veer and Rowley, 2017). Apple group follows an open-door policy, it collects information and ideas from its workers. This data is helpful for the company to maintain a healthy environment at the workplace. Employees of the company feel that they are a part of an organization this increases its pre-formation and provides satisfaction.
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The organization enjoys the significant advantage of implementing a knowledge management system. It helps capture, preserve, and share knowledge within the firm. This gives a particular platform to the employees for taking essential information. It is profitable for the organization to encourage productivity and promote teamwork (Sundaresan and Zhang, 2016). On the other hand, the organization faces difficulties in implementing information and knowledge management systems. The challenges faced by the organization are lack of motivation, keeping the system secure, etc. This system is challenging and rewarding as well for the company's goal and success. 
Lack of employee motivation: It is significant for an enterprise to maintain a balance and ensure that knowledge management systems are user-friendly. If the organization forces its employees to do multiple tasks and use limited tools. Therefore, the employees lose their interest and feel stressed (Donate and de, 2015). Additionally, it decreases the motivation of the employees. So, organizations make sure that employees can access and utilize information without feeling overwhelmed. It is creating a positive and supportive workplace environment.  
Technology overkill: It is difficult for the employees of the organization to focus on their duties while updating technology continuously. Consider the comparison to mobile phones like, Apple nonstop launching updated mobile phones. So, the employees of the company need new training programs to learn more about new features and technologies. Staff starts to experience the onset of technology exhaustion and weakness (Hislop et al., 2018). Therefore, the organization needs to arrange training programs to increase the knowledge and skills of its employees. This creates a new opportunity for the Apple group to make advanced products and spread its market.
Keeping a system secure: An effective and successful management system should develop and improve learning and innovation within the organization. However, the challenge faced by the organizations is leaking sensitive information about the business. If the information of the organization leaks competitors take advantage of this condition (Donate and de, 2015). Therefore, the enterprise must establish a secure information management system. Additionally, also implements a permission system for securing sensitive information. It facilitates essential data to be shared within the organization and only with appropriate recipients.
Making search easy: In this era, technologies are developing rapidly, and companies have an opportunity to use these advanced technologies for collecting relevant data. Therefore, companies don't want to spend more time for searching valuable data in this digital age (Hislop et al., 2018). Additionally, organizations also have an opportunity to generate new connections in the market and spread their customer reach. 
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KM or knowledge management refers to the procedure of analyzing, identifying, combining, evaluating, storing, and allocating all of the significant information and data of businesses. The information is directly connected to the daily activities and operations of the companies. In addition, knowledge management is also concerned with the documentation of frequent answers in a well-defined format, so that it is helpful for the firms to easily understand the stored information. As stated previously, data must be documented by businesses in an easy-to-understand format over a range of file types, such as videos, step-by-step written articles, blogs, or images (Abualoush et al., 2018). It could be analyzed that through a KM system, it is highly convenient to share information or answers easily. Four components are majorly comprised in the contribution and the collection of knowledge over a KM program:
People- At each phase of knowledge management program implementation, a company requires people (Tajpour et al., 2022). Likewise, the contribution of top executives, content creators, senior managers, trainers, personnel, and others is critical to implementing the KM program effectively.
Process- This component is concerned with storing, finding, managing, and allocating knowledge over the firm. So it could be stated that the success of a KM procedure in the workplace of the organization is straightforwardly proportional to the procedure's efficiency in influencing organizational knowledge (Abualoush et al., 2018). The main behind this is to develop better experiences for both clients and personnel of the company.
Content- When a firm plans to document data about its best practices, and products and services, this all comes in the given component (Kryvinska et al., 2023). Likewise, content is related to store data and information concerning the products and services in simple consumable formats.
Strategy- It is vital for the companies to keenly implement their KM (Knowledge Management) plan (Tajpour et al., 2022). So, they need to adopt a well-planned business approach that can be helpful for them in the context of successfully executing their knowledge management system. 
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Knowledge sharing or communicating knowledge refers to a procedure of transferring explicit (documented) and tacit (undocumented) data from one individual to another. In a company, communicating data or sharing knowledge enhances the productivity of personnel as well as encourages them to perform in a highly effective manner. When the workforce of businesses is accessible to needed resources, insights, and expertise, they are highly likely to work harder, smarter, and faster and are capable of maximizing their efficiency too. Considering this, a competent manner by which companies, like Apple Inc., can unlock the advantages of knowledge sharing is to embed the KM system within the workplace and its performing culture as well (Kryvinska et al., 2023). Some effective ways to advance knowledge sharing in the workplace for Apple Inc. are illustrated below:
Encourage and Foster a knowledge-sharing culture- When people in the workplace are capable of helping others and sharing knowledge, they feel happier and highly satisfied to work hard and maximize their efficiency. However, research states that more than 41% of employees find it tricky to share knowledge and exchange information with different groups in the workplace because of numerous confusions (Lam et al., 2021). Thus, some ways are helpful for Apple Inc. to encourage a knowledge-sharing culture in its workplace, including employing intrinsic motivation and autonomy, making knowledge-sharing part of its values, modeling behavior from the very top, and others. 
Creates Spaces for Knowledge sharing to happen- COVID-19 brings a set of challenges in front of employees in their remote working. So, there are a range of physical hazards for personnel of the company to knowledge sharing (Zhang et al., 2022). Thus, companies, like Apple Inc. need to develop a comfortable environment for its people to communicate effectively. The firm may also focus on creating settle-down areas where the workforce can collaborate and share knowledge without any distractions or confusion. 
Encourage knowledge-sharing activities- Employees are highly likely to engage at a greater standard at their work or in the workplace when they are competently able to share knowledge and communicate with each other (Lam et al., 2021). Considering this, Apple Inc. may host retrospective conferences for its personnel continuously. 
Have experts share their knowledge- Experts need to share their knowledge with the workforce in a proficient and scalable manner (Zhang et al., 2022). In this context, they can employ modern skill mapping tools as it is helpful for them to competently share their knowledge with the employees of the business organization.
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It is highly significant for businesses, such as Apple Inc to implement a KM system effectively, thus it comprises some cost. These costs vary depending on the nature, size, and level of the company. Considerably, the existing standard of a firm’s infrastructure is also influencing the cost level for the organization in implementing its KM systems. The primary step for Apple Company in finding the return on investment for a KM project is to settle on the costs. Implementation costs for businesses are generally moderate to obtain the different software in the workplace (Ibarra et al., 2023). It is also concerned with providing training to personnel to train them regarding the effective use of KM systems at their work or in the workplace. It could be analyzed that a classic consultant-assisted KM system costs between $ 2 million to form. 
A knowledge base is a helpful tool that can help companies, like Apple Inc to successfully fulfill the legal requirements of their KM (Knowledge Management) Systems. It is a centralized repository that seeks all the significant data related to different teams of the organization. In addition, it also refers to a Content Management System that provides a strong search facility to users enables them with the most relevant data, and systematizes the content of the firm in well-defined categories as well (Lin et al., 2019). The organization can publish, showcase, and upload its core knowledge and information in some popular knowledge base tools, such as Document360. It creates content in a well-stated manner. On the other side, an intranet is comprised of a private social network for firms. It provides a greater edge to people of the companies concerning communicating successfully internally (Ibarra et al., 2023). The firm continuously continually updates the given platform regarding its products and services, promotions, and other business-related activities. Workplace by Facebook is included as a main tool of intranet is helpful for businesses in assisting its personnel to effectively collaborate and actively share knowledge in their workplace. 
Establish a knowledge management team- The primary step in the given consideration is to form a well-defined KM (Knowledge Management) approach is developing your team. The company requires individuals who are capable of competently determining and valuing its knowledge management performance (Zhang and Sun, 2023). The reason behind this is that the people of the organization are the role models of its KM system. 
Complete a knowledge audit- The business firm needs to complete a knowledge audit as it is helpful for it to competently benchmark its current KM capabilities. A knowledge audit is also beneficial for the organization as this allows it to successfully recognize the actions needed to form a successful approach in the context of its knowledge management (Lin et al., 2019). Considering the previous, Apple Inc. must consider its daily used data, identify the existing knowledge and information flow, analyze how its people are communicating knowledge within the circumstance of the organization’s culture, and so on.
Build a business case- More mentioned previously, the firm needs to develop a business case to find senior administration buy-in as well as investment for the adoption. In this context, it is helpful for the organization to competently develop the knowledge audit. Likewise, it should enable the firm and its people with all the information and data they require to form a solid business case (Xie and Zhang, 2023). It also provides a greater edge to companies, like Apple Inc to understand how a KM system could alter its activities and business performance both in the existing and overseas markets.
Choose a knowledge management tool- It is essential for the manager of a firm to keenly choose a knowledge management tool as it will become the fundamental hub for the company’s KM system. Considerably, a firm needs something that can be helpful for its people in the context of storing, retrieving, and allocating data (Zhang and Sun, 2023). It could be stated that Apple Inc. can choose any of the systems as per the nature and size of its business to successfully support the KM strategy, including knowledge base software, digital adoption platforms, Internal wikis, and several others. 
Develop an implementation roadmap- A well-knowledge strategy execution roadmap can be developed by the firm, Apple Inc. through the successful placement of all the elements and strategies of implementation (Xie and Zhang, 2023). The overall image of the firm's implementation of the KM strategy should be portrayed in the roadmap.
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The report constitutes that a knowledge base is a helpful tool that can help companies, like Apple Inc. to successfully fulfill the legal requirements of their KM (Knowledge Management) Systems. It is a centralized repository that seeks all the significant data related to different teams of the organization. In addition, it concludes that communicating data or sharing knowledge enhances the productivity of personnel as well as encourages them to perform in a highly effective manner. Plus likely, the success of a KM procedure in the workplace of the organization is straightforwardly proportional to the procedure's efficiency in influencing organizational knowledge.
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