Essay one – Maintaining Professional Standards

Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.

Word limit: 1000 words 

Policing is a job which carries a mass of responsibility and those who choose this career will be held to an extremely high standard and Police Officers face scrutiny both in and out of the workplace. There are numerous policies and procedures implemented within each force, that aim to reduce wrongdoing within policing and to hold police officers accountable for their actions. Within this essay I aim to discuss a chosen policy and how it correlates to increased public confidence. 

I will be discussing the use of Body Worn Video (BWV) within forces. BWV is a tool that has been adopted around the country for Police Officers and is used on a daily basis. Within Gwent specifically there is a certain policy that officers must adhere to surrounding BWV.  The main aims of using BWV within Gwent include achieving best evidence, protecting both officers and members of the public, and safeguarding vulnerable people and by doing these things, to maintain and improve the confidence of the public. (Watkins, 2022). BWV is an invaluable tool within policing which assists in reducing misconduct. The ability to record an incident, the officers’ actions and the behaviour of a subject or victim means that evidence can be obtained which may have been lost if only relying on memory and the perspective of the parties involved. Research was conducted into the benefits and a number of officers stated that the ability to video capture evidence was a positive. (College Of Policing, 2014). Video recorded evidence allows for far more evidence led prosecutions and also prevents officers dismissing jobs and people that require police intervention as the interaction is recorded. Increased use of BWV will see more positive resolutions at court, more guilty pleas due to the weight of evidence and reduced costs to the Justice system. 

In addition to the benefits already discussed, BWV also aims to have a positive impact on the behaviour of the officer’s using it. It is thought that the majority of people tend to become more productive when they know they are being observed by others (Perera, 2023). If officers were to use their BWV in the correct manner, alongside guidelines, then the majority of their interactions should be recorded. This would result in more thorough and appropriate initial interactions and reduce unacceptable behaviour and attitudes. BWV can be accessed and viewed by anybody once it is uploaded therefore officers who have behaved inappropriately are unable to hide. Research into the ‘Observer Effect’ was conducted by Greg Seidel and he concluded that the awareness that all your actions could be viewed by the public would cause people to be more cautious in their behaviour. (Rouse, 2019). BWV can be reviewed on a smaller scale, for example between a colleague and their supervisor, but in certain circumstances such as major or significant incidents this footage could be released to the wider community which could have a significant impact positively or negatively on the public’s perception of the police. The ability to release this footage means that full transparency is present and it allows for members of the public to see first-hand the situations faced by officers. In most cases this review of footage would likely increase understanding and appreciation of the day-to-day job and show that misconduct is not as prevalent as reported. 

BWV can also be a beneficial tool for de-escalation. Research has stated that a potential benefit of BWV is that it creates an effect of ‘increased civility’. (Chapman, 2018) This term explains how members of society, aware that they are being recorded, tend to adjust their behaviour. The adjustment of behaviour from members of the public could be positive or negative; in most cases it tends to lower the aggression levels of people involved which can, in turn, reduce the need for use of force from officers. A 2014 study which looked into the use of BWV within the UK suggested that it did in fact contribute to more positive interactions between officers and members of the public. (White, 2014) A reduced use of force, as well as more positive interactions with members of the public is going to have a positive correlation to the public’s confidence in policing. 

Although the ability to share recorded footage can have a positive impact on the confidence of the public, this is not always the case. BWV can often highlight wrongdoing within the police and therefore can support a negative narrative that may be applied to the force as a whole. As discussed earlier, the use of BWV allows for transparency and means that interactions can be watched back without any bias or manipulation from the officer or member of the public. Unfortunately, when officers abuse their position of power and misuse their BWV and this footage is then shared to the public, the impact on confidence and trust is catastrophic. An investigation conducted by the BBC found that there were more than 150 reported incidents of camera misuse by officers across England and Wales, including turning the cameras off to hide use of force as well as sharing this footage amongst other officers on non-police channels, such as WhatsApp. (Titheradge, 2023). 

Another risk with BWV is that officers will refuse to use it, therefore breaching policy. If they feel that they are being watched and more heavily scrutinised, this fear may discourage them from using BWV, therefore eradicating the positive work that the tool can do and taking away the element of protection that both members of the public and officers should have. The use of the BWV may mean that an officer is inclined to totally change their behaviour and this is not always a positive. Research into how officers felt about BWV and how it impacted upon them stated that sometimes the behaviour of officers changed only a small amount but that other times it changed in a negative manner or significantly (Laming, 2019). If officers are concerned with using the tool and refuse then this may impact on public confidence; people may feel that they are not taken seriously or that they are more vulnerable to an officer abusing their position of power if they are not being recorded and this could result in misconduct.
To summarise, BWV can be a massively positive tool that will aide investigations, reduce confrontation and illuminate malpractice and misconduct so that this will be dealt with accordingly but there are drawbacks and complications as highlighted. If it is used correctly and in accordance with the policy it will continue to improve public confidence as its’ use grows.
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Essay two – Public Protection 

What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research. 

Word limit: 1000 words.

Within society there is vast contrast between the different groups and subcultures that are prevalent and within each of these groups are specific challenges, characteristics, and stereotypes that you would expect to see. Within my essay I will be exploring what characteristics that a person, or a group of people, may have and how these could make them more susceptible to exploitation and involvement within criminal gangs and activity. 

The first topic I will explore is how socio-economic status can make someone more vulnerable to criminal exploitation. The term ‘socio-economic’ refers to a person’s position within society and how, as a result of this position, they are able to support themselves in life (Ricee, 2021) and it is determined by someone’s wealth, access to education, their parents’ education and their social standing. Those from a lower socio-economic background are at a disadvantage when it comes to job opportunities due to the fact that they tend to have lower educational attainment. (Blanden, 2004). Lower educational attainment could be down to a number of factors; lower income means that children are less able to have additional support when it comes to their learning whereas those from high income families can afford tutors and workbooks to ensure high level grades are achieved and therefore securing jobs with liveable income. Attainment could also be impacted by the fact that children may be absent from school more frequently due to illness or having to support family members at home such as ill parents or siblings or taking on financial burden and working, whether this is by legitimate means or illegally. In 2014 over 90% of young people, aged 16 or 17, being sentenced for criminal offences were recorded as being absent from school for 10% of their lessons during the year. (Ministry of Justice, 2016). Absence from school along with other barriers that young people from low socio-economic backgrounds face could lead them to become involved in criminal activity. These individuals may be more vulnerable to grooming into criminality due to the potential allure of wealth, higher status and respect which they do not feel they possess. Although the access to opportunity is totally different between social classes, this does not eradicate the fact that people from all social classes tend to feel a pressure to succeed. The pressure for those from low socio-economic backgrounds to still try and obtain the same opportunities and lifestyle as others in society is illustrated within Strain Theory and can be explained as a contributing factor towards a criminal lifestyle. (Merton, 1940). 

Furthermore, gender can also be a characteristic that may leave a person more susceptible to exploitation from criminal gangs, specifically the male gender is a risk factor. (McDaniel, 2012) Research was conducted in 2021 regarding the number of males and females who were involved in the criminal justice system, it found that although 51% of the population were identified as female, 85% of arrests made were on males. (CJS, 2021) The numbers highlighted from the research conducted show that there is a clear over representation of males entering and being dealt with by the criminal justice system. There could be a number of reasons for this overrepresentation and why males tend to be more heavily involved; one of these may be their socialisation. Different genders hold different ‘norms and stereotypes within society and each one experiences their own set of expectations and pressures. The pressure that men face to uphold certain stereotypes of what a “man” should be could lead to aggression levels being higher. (Stanaland, 2021). Men and boys having higher levels of aggression could result in them being more susceptible to exploitation by criminal gangs as they may be less put off by the exposure to violence. Females are also susceptible to criminal exploitation but theirs tends to differ from males. Whereas young males are often seen to be groomed into ‘county lines’, which is the use of young people to traffic drugs across borders, young females are far more at risk of child sexual exploitation and women in general make up a higher population of the illegal sex work industry. (Hester et al, 2019)

In addition, psychological factors can also play a part in a person’s vulnerability to criminal exploitation. Factors such as mental health, a learning disability, the presence of addiction and loneliness all have the potential to add risk. Mental health is present is every single individual within society with the current statistics stating that on average 1 in 4 people will experience an issue with their mental health each year (Mind, 2020). Experiencing poor mental health can lead to the individual feeling lonely and isolated and struggling to find their place in society which can lead to a vulnerability to exploitation. 

In 2022, a London study found that 316 incidents of cuckooing were reported (Algueta, 2023). Cuckooing is when an individual or a group of people take over somebody’s house for the purpose of exploitation. The house is often then used for the creation and sale of drugs as well as a place for drug taking and other criminal activity. Criminals tend to select individuals who they deem to be vulnerable, specifically those who have learning disabilities, have previously or are currently experiencing a mental health problem or are previous addicts are more likely to be subject to this. (Lee, 2022). Reports conducted into cuckooing have also found that those with a disability tend to be more socially isolated and therefore the risk of being targeted is heightened. (Macdonald et al, 2022). Victims may not even know they are being taken advantage of due to the fact that the exploiter will often provide a friendship and protection, once they have then built up a foundation of trust they use this opportunity to begin the exploitation. With a lot of victims of cuckooing often being socially isolated, it is likely that it is under identified and reported within society meaning that there may be missed opportunity for safeguarding. 
 
From the research that I have engaged with throughout my essay it is clear to see that here are an extensive number of characteristics that impact upon a person’s vulnerability to criminal exploitation. Socio-economic status puts people, particularly those of a young age, at an automatic disadvantage and creates vulnerability to criminal grooming. Gender also plays a massive role as there are different expectations placed onto each within society and finally, psychological factors such as mental health or learning difficulties are known risk factors for entering criminality due to the isolation that they can cause. 
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Essay three – Vulnerability & Risk

Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

Your answer must be based on academic research.

Word limit: 1000 words.

In this essay I will be exploring the idea of early intervention and how this can be used as a preventative measure against youth offending. Intervention can be defined as the act of getting involved in order to impact on the outcome of a situation. Specifically early intervention refers to providing support to young people and children who face risk of negative outcomes in their life. (EIF, 2020). Early intervention is a necessary tool to try and prevent young people from entering the criminal justice system and there are a number of risk factors that children face, which need to be addressed so that children receive effective support. 

Living in poverty, a lack of education, experiencing child abuse and contact with the police are all factors that can be linked to offending. (Nuffield Foundation, 2022). There have been many studies over the years into how Adverse Childhood Experiences (ACEs) directly impact a child’s likelihood of entry into criminality. ACEs are events which are stressful, likely traumatic and that take place during childhood, for example a parent with substance misuse. These can be single or repeated events and they can shake a child’s feeling of safety and trust. (Young Minds, 2018). A study into ACEs and the impact on a person’s life found that those with 4 or more ACEs were far more likely to become perpetrators of violence and had been arrested by police more frequently than those with none. (Bellis et al, 2013). If a child’s ACEs can be identified then early intervention can be implemented in order to safeguard and improve their future and to prevent them from offending.

Early intervention exists in many different forms and can include educational programmes as well as diversionary work. Once a child has crossed the threshold of committing an offence and has been brought into contact with police via custody or a voluntary interview there are diversionary options available to try and deter the individual from engaging in any further criminal behaviour. Research has found that using diversionary work saw a more effective reduction in recidivism than other methods, such as criminal charges. (Wilson and Hodge, 2012). In Lambeth a scheme, called DIVERT, was implemented for young people between the ages of 18-25. DIVERT allows young people to be matched up with a mentor who they would meet with regularly for support and advice and the scheme was found to be very well received by young people after going through the custody experience. A study into the effectiveness of the scheme found that those who engaged had a reoffending rate of 7% which was 22% lower than the average rate in Lambeth (Metropolitan Police Service, 2018), these statistics show clear evidence that early intervention schemes are beneficial and do contribute to changing the direction of young peoples lives but there is still work to be done to try and ensure that the engaged people don’t reoffend at all. Another supporting study found that mentoring, through intervention programmes was more effective after initial contact with the police (Ross et al, 2011) which is why it is vital that these schemes exist.

In addition to mentoring programmes, another commonly used early intervention approach is Restorative Justice (RJ). RJ is the process of bringing the perpetrator of a crime and the victim together in order for the incident to be discussed and the offender to try and resolve the harm caused rather than receiving punishment. (College of Policing, 2022). RJ can be implemented in any case where the victim is willing and research has shown that is has had extremely positive benefits for both victim, offender and the system as a whole. A seven-year research programme into RJ found that of all victims who took part in the process, 85% of them were satisfied with their experience. It also found that reoffending was reduced by 14% as a result of RJ, it also saved a large amount of money in comparison to accommodating offenders in prisons. (Restorative Justice Council, no date) Although these statistics are not specific to youth cases, there are likely to be positive statistics for young people who engage with this process. 

Although there is a mass of evidence to suggest that early intervention is a positive and effective way to prevent youth offending, this is not the only viewpoint. One way that intervention is implemented is by identifying children who are vulnerable or at risk of committing offences but this is thought, by some, to be problematic. Goldson stated that judgement faced by young people causes them to be exposed to intervention, not for what they have done, but for what they may go on to do and who they are perceived to be by others. (Goldson, 2007). Goldson’s research into the topic on the effectiveness of early intervention does highlight the idea that children are potentially being put into a box before they even have a chance to figure out who they are. Labelling theory suggests that if people are perceived to be a certain way, for example ‘deviant’ or, specifically for this discussion ‘at risk of offending’ then they may change their behaviour as a result of how they are treated by others and fulfil this label. (Becker, 1963). Although early intervention programmes and ACE’s training aim to educate children, young people and organisations on what the warning signs of a potential offender-to-be are, they could in fact be damaging. If a child who has experienced a number of ACE’s whilst growing up is told that this places them at a disadvantage they may internalise this. This process of internalisation as a result of a label can draw links to the sociological idea of the self-fulfilling prophecy (Merton, 1948) which suggests that an idea that may be false can ultimately shape the person’s reality and future. 

Ultimately there are arguments for and against the use of early intervention and its effectiveness. In most cases it is a very useful tool, it allows youth offenders to be supported after they have committed an offence and guided in a new and better direction for their future. Early intervention tools also mean that less money is spent on housing and rehabilitating offenders at a higher level and it prevents young people from remaining in the criminal justice system as it massively reduces re offending figures.  Although there are few drawbacks for the use of early intervention it is a fair point to note that young people who are labelled as “offenders” or at risk of becoming one may be impacted by this. 
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Essay four – Valuing Difference & Inclusion

How effectively has policing adapted to accommodate diversity within the UK?

Consider the police force itself and/or the way police engage with diverse communities.

Support your answer with relevant evidence drawn from academic sources.


Word limit: 1000 words.

Modern day Britian has diversified significantly in recent years which means that the way in which the police support their communities has had to shift to ensure it is inclusive and representative. Police forces have come under scrutiny for years over the perception that they have a racist culture, this was highlighted within the MacPherson Report of 1999 which came about after the tragic murder of Stephen Lawrence and the appalling way in which the police handled it. (Bhugowandeen, 2013). The most recent census, completed in 2021, was completed by 97% of the UK population and only 74.4% of those who completed it identified themselves as White British (ONS, 2022) which a decrease of 13.1% from the 2011 census, detailing a substantial increase in the growth of diverse communities that are living within the United Kingdom. Within this essay I will discuss the adaptations made within policing, with an aim to accommodate the ever-changing population in the UK and how tackling bias is a vital part of this. 

Unconscious bias refers to the process of making associations about people we meet based on how we perceive them and allowing this initial thought and stereotype to impact upon how we treat them. (Nikolopoulou and George, 2023). These associations can be made as a result of someone’s age, gender, sexual identity, race or ethnicity; these could be perceived by the individual holding the bias and may not even be correct. Bias can have both a negative and positive consequence (Cuellar, 2017) and the process of forming this bias may not even be something the individual is aware of. Research has spoken of a specific type of bias called ‘similar-to-me bias’ which states that we are more inclined to like people who look and think like us and this is something that absolutely will impact upon discrimination. (TDL, no.date). In order to try and tackle the process of discrimination within Policing, training is implemented to discuss topics such as unconscious bias and prejudice. These training sessions tend to be very open and honest discussions about how everyone has negative perceptions and opinions of others but that these must be acknowledged and confronted to ensure that they do not impact upon our decision making and that we are treating everyone in an equal and fair manner. In addition to learning about the process of unconscious bias, diversity training also ensures that officers and staff are being taught the correct and most up to date terminology when it comes to protected characteristics and groups, an example of this being the term ‘BAME’ which has widely been used within government organisations to refer to those from ethnic minorities groups. This term is no longer used as it is not seen to be helpful. (Race Disparity Unit, 2022).

In addition to Diversity and Equality specific training, forces have now started to raise their awareness on incidents of Honour based abuse (HBA), female genital mutilation (FGM) and force marriage which are on the increase. In 2022 reported HBA had increase by 6% in comparison to the year prior, there was a total of 2,887 reports within the UK. (Karma Nirvana, 2022) This increase means that training needs to be more widespread and thorough within policing if we are to be able to tackle these issues sensitively and correctly. An increase in training on these topics as well as more engagement with support services such as Karma Nirvana and BAWSO mean that Police Officers will be far better equipped to support their communities. An increase in knowledge of these offences and the experiences of those from ethnic minority backgrounds is a massive step in building confidence and closing the gap between the police and the public.  

Furthermore, there has also been a drive within recruitment to try and ensure that the force is proportionally representational of the communities it is supporting. Proportional representation refers to a group or workforce being representational of the population (Lippert-Rasmussen, 2013). In terms of policing this means that, as discussed above, if 74.4% of the UK population are White-British then you would expect to see a similar amount of White British police officers. This means that 25.6% of the Police Force should be non-white British but this is not the case. There is a massive underrepresentation of other ethnicities present within the force with only 8.1% of officers in March 2022 identifying as being from Asian, black, mixed, and 'other' ethnic minority backgrounds. In order to try and change this statistic Positive Action has been implemented for a while. Positive Action refers to the process of underrepresented groups being supported and encouraged through the recruitment process so that there are fair and equal opportunities for everyone. (Coutinho, 2014). Workshops are held for underrepresented groups, for example women as well as those from ethnicity minority backgrounds, whereby the process they will go through to be recruited is explained and any disadvantages they may face can be removed. There are limited statistics to show the direct correlation between the implementation of Positive Action and its effect on onboarding and retention rates of officers from underrepresented groups but the existence of the process is an adaptation that is hoping to see a rise in interest from these groups and a positive step forward.

Although positive action aims to benefit the force, there are concerns that it may be linked to positive discrimination, although they are not one in the same. Positive discrimination refers to someone being favoured as a result of their protected characteristics and given preferential treatment. The Equality Act of 2010 specifies that the use of Positive Action is to support those who may be at a disadvantage but a person’s protected characteristics do not need to be taken into consideration when they are being hired or promoted as all individuals must be equally qualified. (Jarett, 2011)

Overall, the Police have made a reasonable amount of change to try and accommodate the diversifying nature of the UK. The expanding training that is now present to bring about light to bias that may be present as well as to highlight the importance of diversity will surely see an improvement in the attitudes and overall culture of the Force. In addition to this the implementation of positive action will continue to try and encourage those from underrepresented backgrounds to become a part of the force so that we can be more representational but there is still a long way to go. UK policing still remains a white, male dominated environment and changes must continue to be made in order to promote inclusivity and move with change.
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