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[bookmark: _Toc121445727][bookmark: _Toc137508919]Introduction
Without a proper marketing plan, no organization can gain success or earns revenue from the organization. This report includes the marketing plan of the “Hilton Hotel” group. This report performs a situational analysis of the “Hilton Hotel” and uses SWOT analysis, segmentation analysis, Porter’s five forces model, PESTLE analysis, B2B relationship, partnerships, and franchises activities. This report discusses the objectives of the “Hilton Hotel” through SMART objectives. This report also analyses the tactics and strategy. This report will also prepare an action plan for how the marketing activities will be performed and control the action using various types of strategy and tools (Ahmed et al., 2015). 
[image: ]
Figure: Hilton Hotel (Blut et al., 2018).  
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[bookmark: _Toc137508921][bookmark: _Toc121445729]Company: SWOT analysis  
The SWOT analysis of the “Hilton Hotel” consists of the strength, weaknesses, opportunities, and threats of the market. The SWOT analysis techniques are given in the below part.
Strength: The strength is the strong point of the business organization through which it can compete with other organizations. The main strong point of the “Hilton Hotel” is the online booking system which helps the customer to book a room. Customers can communicate and access their services from anywhere. The customer can enjoy touchless registration service and centralized rate management systems (Blut et al., 2018). 
[image: ]
Figure: SWOT analysis of the “Hilton Hotel” (Ahmed et al., 2015). 
Opportunities: The opportunities are the potential facilities that can business organization avail to attain success. The major opportunities of the “Hilton Hotel” are to maintain a customer database for personalized marketing, smart room tech integration, and SMS communication (Falát et al., 2017). 
Weakness: The weakness is the weak point for which the organization can face various challenges. The major weakness of the “Hilton Hotel” is staff are not well trained. The “Hilton Hotel” need to train their employee, expand its budget, invest in automation & technological advancement, and adapt to technological advancement (Fan et al., 2015). 
Threats: The threats are the potential risks of the business organization which have to increase through management functions. The potential threat to the “Hilton Hotel” is the shortage of labor, restrictions, pandemic travel, data security breaches, and lack of research facilities in the organization (Blut et al., 2018).  
[bookmark: _Toc121445730][bookmark: _Toc137508922]Customers: Segmentation and Targeting/ Customer profiles
Segmentation 
Segmentation refers to the process of identifying the similar needs and demands of the customer and dividing them into different groups to serve specialized services. The “Hilton Hotel” perform segmentation activities based on customer preferences. The “Hilton Hotel” divide the groups based on the similar demand of the customer and offer personalized services to the customer. The segmentation process helps the “Hilton Hotel” to design the products and services based on customer demands (Falát et al., 2017). 
[bookmark: _Toc121445731][bookmark: _Toc137508923]Competitors: Porter's five forces
Porter’s five forces model is the most useful and important tool to analyse the current market scenario and determine the market needs. The “Hilton Hotel” uses Porter’s five forces model to prepare and build the marketing plan of the organization. The “Hilton Hotel” five forces are new customers in the hotel industry, the bargaining power of the customer to set prices, the level of competition in the market, the bargaining power of the customer to determine the products and services, and substitute’s products and services which are available in the market (Fan et al., 2015). 
[image: The theoretical framework (Porter's Five Forces model) | Download  Scientific Diagram]
Figure: The Porter’s five forces model (Išoraitė, 2016). 
By analysing Porter’s five forces of the market, the “Hilton Hotel” can formulate a new business strategy, design newer levels of goods and services, and define a higher-level strategy to meet customer demands through customization and specification (Lim, 2021). 
[bookmark: _Toc121445732][bookmark: _Toc137508924]Collaborators: B2B Relationships, Partnerships, Franchises
The success of the business organization depends on the likely effectiveness and efficiency of the market analysis. The terms of relationships between the customer and business management are the main focus of the marketing plan. The “Hilton Hotel” need to focus on its advertising policy and demands the productions and marketing campaign properly. The “Hilton Hotel” needs to build a strong relationship with the customer (Mahmoud, 2018). 
[bookmark: _Toc137508925][bookmark: _Toc121445733]Climate: PESTLE 
PESTLE analysis mainly focuses on the external factors of the business organization. The PESTLE analysis measures the performance of the external factors and determines the strategy related to external factors. The PESTLE analysis of the “Hilton Hotel” is given below.
The political factors of the “Hilton Hotel” include the rules and regulation related to the government. The policy of performing business is also the main element of political factors. The “Hilton Hotel” needs to comply with the political situation of the country. Social factors of the “Hilton Hotel” includes the social condition, demographic situation, age, class, people's interest, and culture of the area where the business operates (Mintz et al., 2021). 
[image: PESTLE and mortar your rivals (in a nice, non-lethal way) - Dream End State]
Figure: PESTLE analysis of the “Hilton Hotel” (Mintz et al., 2021). 
The “Hilton Hotel” needs to consider the people’s culture before deciding the policy of marketing. Technological factors refer to the newer trends in the technology sectors, newer business automation policies, and newer business management processes. The “Hilton Hotel” needs to follow the technological trends and measure its performance properly. The “Hilton Hotel” needs to adopt the proper automation strategy and need to take steps to gain technological advancement (Mohammad, 2015). 
Environmental factors refer to the factors by which organizations analyse the environment. The organization needs to count the climate conditions, need to follow the environmental risks, and need to take the necessary steps against the environmental policy. Legal factors refer to the factors which are related to the laws and regulations. The “Hilton Hotel” needs to comply with the regulation of the business policy in the particular country. The “Hilton Hotel” needs to manage the policy of employment laws and tourism acts. The economic factors are also the major factors for the “Hilton Hotel”. The economic downturn and indicators of the economy need to consider and manage by “Hilton Hotel” (Pogorelova et al., 2016). 
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[bookmark: _Toc121445735][bookmark: _Toc137508927]SMART target
Particulars: The “Hilton Hotel” company needs to recover its losses due to the pandemic situation. 
Measurable: The performance of the business organization needs to be measurable. The “Hilton Hotel” needs to measure the performance and use various indicators to measure the performance (Pomering, 2017). 
Attainable: The predefined goals and objectives must be attainable and have to consider practicability. 
Relevant: The goals and objectives of the “Hilton Hotel” need to be relevant to the tourism industry and align with the ultimate goals and objectives. 
Time-bound: The time bound of the “Hilton Hotel” project is six months. 
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Organization value proposition 
Organizational value proposition refers to the core values provided by the organization to its customer. The organization’s value proposition defines the core values of the “Hilton Hotel” to its customer (Pomering, 2017).  
How the organization differentiates
Organization differentiates its activities from other organizations by doing exceptional activities. The “Hilton Hotel” company needs to adopt a technology-based strategy to formulate new goals and objectives. The “Hilton Hotel” groups design its core competencies and manage the customer specification properly (Pogorelova et al., 2016). 
The link value proposition to customer clients
There must be a link between the customer value proposition and the organization’s value proposition. The “Hilton Hotel” group needs to be designed its goals and objectives in line with customer preferences (Pogorelova et al., 2016). 
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[bookmark: _Toc137508930]Marketing mix
Marketing mix refers to the four components which are necessary for the business organization to fulfil its marketing goals and objectives. The marketing mix of the “Hilton Hotel” is discussed in the below part. 
The product strategy, pricing strategy, place or distribution strategy, and promotion strategy of the “Hilton Hotel” consists of the marketing mix. The production strategy refers to the production process and ways of increasing effectiveness and efficiency in the production module. The pricing strategy of the “Hilton Hotel” need to take based on a competitive pricing module. (Pogorelova et al., 2016)
[image: Marketing Mix | Universal Marketing Dictionary]
Figure: marketing mix of the “Hilton Hotel” (Pomering, 2017).
The “Hilton Hotel” needs to set the price based on the other prices. The placing or distribution strategy needs to consider the strategy related to the distribution model. The “Hilton Hotel” company needs to determine customer flexibility and fix the pricing module. The promotion strategy refers to the promotional activities of the “Hilton Hotel” and its need to decide how the promotional plan should be run or implemented (Pourdehghan, 2015). 
[bookmark: _Toc137508931]Action 
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[bookmark: _Toc137508933]Identify USP, Features, and Benefits 
Identifying the USP is the major activity of the “Hilton Hotel”. The “Hilton Hotel” needs to fix the USP feature and benefits of the organization. The “Hilton Hotel” needs to consider how the service will offer and how the customer will receive the services. The “Hilton Hotel” also needs to set the customer service by considering their privileges (Shalender et al., 2015). 
[bookmark: _Toc137508934]How we will measure success 
To measure the performance, various types of indicators are available. The “Hilton Hotel” needs to select some indicators which will help measure the performance of the organization. The “Hilton Hotel” company needs to adopt some prominent indicators to measure the success of the business (Thabit et al., 2018). 
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Marketing plans refer to the process of performing activities from producing goods and services and selling or distributing these goods and services to the end users of the product and services. Marketing activities consist of the different types of business activities which are related to distributing and selling goods and services. Marketing plans carry out different types of strategies and plans which are necessary for branding business activities. For any business organization, a marketing plan is necessary (Wongleedee, 2015).
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Statistics generation may additionally assist inside the development of automated commercial enterprise methods by way of decreasing running fees, saving time, and permitting enterprises to concentrate on other duties. (Ratnatunga et al, 2019). 
[image: ]
Technology enables "Hilton Hotel" to handle its operational process more quickly. Employees may readily verify inventories with the aid of technology at the organisation thanks to the usage of wireless devices for manager-employee communication. (Novin et al, 2021). 
[image: ]
Aside from that, "Hilton Hotel" uses technology to manage its employees as well. Hilton Hotel is a large firm that obtains raw materials from several sources to ensure seamless operation. Natural disasters have an effect on this supply chain. In addition, the pandemic scenario had a direct impact on "Hilton Hotel"' operations. With the use of a computer, you can monitor an expansion of data, such as customer, product, and worker facts, and keep all of Hilton Hotel documents in one important spot. Utilising Technology, Businesses Can Easily Communicate. Hilton Hotel co-workers and you may stay informed and connected by using email, instant messaging, and SMS. Every organisation benefits from having open and simple channels of communication.  An action or a series of tasks performed to achieve a certain organisational objective may be referred to as a business process. (Novin et al, 2021).
[image: ]
The information is used in a strategic plan to accomplish the objective and goals. For instance, a corporation should utilise the management information system to allow the company to monitor sales data productivity, spending information to measure profit occasionally, maximise return on investment, and improve recognised areas. If MIS is connected with information technology, all these MIS functions may be successfully carried out. (Novin et al, 2021). 
[image: ]
By allowing positive personnel internal Hilton Hotel company to view, withdraw, upload, or edit documents, storage solutions like vaults, as an instance, may additionally useful resource in maintaining the security of information. Technique automation in commercial enterprise (Ogunmokun et al, 2022)
[image: ]
Statistics generation may additionally assist inside the development of automated commercial enterprise methods by way of decreasing running fees, saving time, and permitting enterprises to concentrate on other duties. As a end result, the enterprise method is greatly accelerated. By offering a reliable and comfy location, facts technology aids within the safety and archiving of crucial records or documents for a company. (Novin et al, 2021). 
[image: ]
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