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The structural engagement and performance of every individual business depend on several aspects that ultimately provide an opportunity for compatibility gain. As per the basic Management concept, the financial and non-financial factors are equivalent to providing a business opportunity and also the compatibility initiative purpose that is relevant to business values. A proper diversification strategic support including some of the investment processes in a business provides an opportunity for the evaluation of business values and also analysis of both the financial and non-financial factors on an equivalent basis (Drury, 2021). The appearances of this type of engagement ultimately provide a basic detailing structure for the business's contemporary gain which is influential for stability. 
In this report mainly the evaluation of business financial performances of the hospitality business Urban Heights Hotel has been evaluated in the context of revenue, expenditure, assets, liability and also on the customer satisfaction perspective which is influential in identifying the general reasons behind the decline in profit positioning approach. Even the applied initiative of turned around strategies also initiated for recognising the recovery support of business financial and non-financial issues. 
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[bookmark: _Toc167674168]Trending analysis related to financial performance over the last 3 years
Applied the general conceptual structure of accounting principles and conventions represents a proper detailing support of financial records which is structured to identify the authenticity position of financial disclosure. In respect of individual accounting transactions, the ultimate formation of financial statements has been initiated to provide some basic guidance for the recognition of business value which can be optimised for the determination of financial health as well (Atril and McLaney, 2021). A positive details including the formulation of financial statements are used to provide some statutory engagement also which ultimately represents financial values. 
The applications of accounting positioning including the benchmarking approach defined as a form of strategic mechanism that enables the identification of financial value including the comparative positioning support of business performance. The initiative of this type of engagement for stakeholders provides an understanding to identify the contemporary initiative of business growth and some of the statutory development also that can be optimised for the business values (Seal, 2019). 
According to the current financial details a comparative analysis related to the benchmarking support for the business of Urban Heights Hotel has been provided that has been initiated for the processing of competitive analysis support associated with the financial details for 2021, 2022 and 2023. The formulated engagement of this analysis represents some of the basic accounting element positions throughout these three different financial period bases that can be applied for the recognition support of the accounting contemporary positioning approach. To identify the overall training formulations related to this particular business mainly the following aspects have been evaluated. 
Income Statement: With the support of accrual accounting principles the application of this particular statement is used to represent the volume of business revenue, expenditure and also the net earning position that ultimately defines the positioning growth approach. As per the provided details, it can be recognised while the revenue volume of the business in 2021 was around £2,500,000, in the current period of 2023 it declined up to £1,800,000. It mainly represents a declining approach to revenue structure. On the other hand, significant expansions in operating expenses were initiated from the level of £1,800,000 in 2021 to £2,300,000 in 2023. As per the general principles while the revenue level declines with an expanded operating position it ultimately imposes a negative impact on the net earning value. Depending on this principle support the net income level of the business decline from the standard of £700,000 in 2021 to (£500,000) in 2023. Here the engagement of demand theory can be identified that represented after the pandemic the certain expansion of product or service pricing expansions mainly imposed a negative impact over the event principle and as a result, the ultimate declined demand approach decreased the revenue earning values. Even the expanded level of operating charges generally increases the product price, which certainly declines the demand positions as well. 
Balance Sheet: The balance sheet is determined as the ultimate financial disclosure of business that represents the financial health approach. According to the analysis structure, it is recognisable that the overall total assets position of the business has declined from the standard value of £5,450,000 in 2021 to £4,680,000 in 2023 is insufficient and mainly represents a certain decreasing approach of cash and cash equivalent, declining accounting receivable with decreased revenue position and also a certain selling approach of property and equipment on an unethical basis. On the other hand, the liability level of the business represents an expanded level of £3,250,000 in 2021 to £3,300,000 in 2023, which means the general payment capability and the dues volume of the business to the outsider are expanded on an unethical basis. Even the present equity position of the business also declined from the standard of £2,200,000 in 2021 to £1,380,000 in 2023 representing the primary expanded insufficiency related to the market capital growth even the expanded volume of beta positions that influence the risk position on initiating investment on the current hospitality business in the UK. 
Apart from the use of any strategic evaluation tool of accounting like accounting ratios, the general position of the business's current financial performances represents a basic declining approach that indicates a certain uncertainty and challenging circumstances for the business. According to the basic provided details in the financial statement, it is recognisable that the current volume of expanded operating cost and declined revenue position mainly imposed a certain declining approach of business on net earning position which is insufficient for the business stability. Even the current non-payment initiative related to the creditors and the insufficient amount of revenue also imposed a negative impact on the accounts receivable that ultimately declined the assets position and expanded the business liabilities level on an unethical basis. 
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General identification related to the operating principle indicates several reasons are generally impacts behind the declining initiative of profit approach in a business. Apart from the above evaluations some of the basic factors related to the present performances that impact every individual hospitality business in the UK are mainly evaluated which also impose a negative impact on this urban company currently. 
It can be identified that since the period of Brexit, a certain volume of challenges related to immigration issues was initiated that impose a negative impact on every individual business including the hospitality sector in the UK. Due to the reason of immigration issues along with the supply chain disruption, the overall tourist volume significantly declined ultimately initiating a certain volume of challenging approaches related to business accountability (French, 2018). Along with this during the same period, Covid was initiated and with the lockdown initiative the declining market demand, unemployment, and even the cost of living crisis also impacted which mainly declined the level of standard value for individual UK hospitality businesses. With the expanded level of cost of living position, the primary volume of market revenue approach including the overall profitability initiative position among every individual business certainly declines which initiates a basic challenging approach for the business survival engagement (Jenns, 2024). According to the basic opinion given by the manager of a local restaurant, “narrowing profit margins and customers with tighter purse strings are having a big impact on the well-being and finances of hospitality workers”. Even the present level of tips has also declined from the previous level of £13 an hour per person to £11.5 an hour which ultimately initiates a challenging approach for the business and employee engagement in this sector (Otte, 2023). The consequences of this type of engagement are ultimately declining the overall staff engagement level in the UK hospitality sector which is imposing a certain level of challenging approach related to employee turnover. According to the basic identification of the present situation, the overall expansions related to the level of CPIH annual inflation rate are mainly expanded up to the standard of 5.20% initiating a certain level of challenging approach for the cost of living position for individual employees and also for the customers that mainly declines the marketing demand for the hospitality business in the United Kingdom (ons.gov.uk. 2024). Additionally, the high volume of inflation also initiates a certain volume of supply chain issues which is unable to manage the stability development positions related to the hospitality business. 
In case of a competitive market environment the existence of substitute product engagement or generally initiate the market demand declining approach certainly. In the present situation, alternative accommodation facilities like Airbnb demand are rapidly expanding which initiates a certain volume of challenging approaches for the hospitality business. In the last financial year around 7 million guest arrivals were experienced in the community that had their properties listed on Airbnb to gain a proper financial opportunity (‌Shabrina et al., 2022). This negative approach also imposes a certain volume of crisis over the profitability level for the UK hospitality business which also declines the earning competency for this type of business (PWC, 2024). Associated with the same approach the reason for Russia-Ukraine war initiated a certain volume of challenging approaches for every individual business including the hospitality business of the UK as well. According to the general initiative due to this war, the overall labour market charges are rapidly expanded which imposes a certain challenging approach for the business community development. Additionally, this word also expands the primary level of oil price that imposes a negative impact on the energy costs and certainly, it expanded the operating cost positioning approach for the hospitality business that ultimately declined the profit earning stability (Martins et al., 2023). Those are the primary reasons for imposing a certain volume of negative impact on the profit position of the business and also the current UK hospitality business as well. 
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With the general importance of business revenue and profit initiative support the implemented turnaround strategy of the business is generally required to be focused and structured through the formulation of a pricing strategy which will be influential following the guest experience and refractions. A proper value-based pricing approach will be supportive for the business presently along with some discounting support to attract customer existence (Raja et al. 2020). Depending on the employee turnover a proper volume of cultural attributes including diversity engagement in the internal working structure is required to be implemented in this business as well so that a proper volume of employee retention support and operating development can be expanded (Ng and Sears, 2020). Importance to the existence of both the traditional and digital marketing approach is also influential for the promotional strategic support for the business mainly with the initiative of which a positive customer engagement including an awareness approach will be balanced (Sakas et al., 2022). At the present situation, every large competitive business related to the UK hospitality sector focuses on technical advancement including some of the AI engagement for the next-generation room facilities and also for the booking facilities purpose which also needs to be implemented in this business to provide a proper volume of customer experience and development purpose (Addlesee et al., 2023). For the reasons of business expansions and other development initiatives, the UK Government along with the collaborations of BOE already declined the interest rate in the UK over the borrowing which will be influential for the business to initiate capital reformulation support (bbc.com, 2019). To avoid employee retention issues the current government also initiated some of the development policies like minimum wage planning, pension schemes and other employee amenities support which will be initial and sustainable for the business employee management (Pinsent Masons, 2024). Apart from the above factor, the cost-controlling initiative is one of the primary approaches for this particular business as per the financial details mainly. As the energy cost expansions initiate a certain volume of operating cost expansion approach in this business, like other Hospital sectors if the management of this urban company provides focus on the green energy processing, therefore, a proper volume of energy cost reduction approach including business sustainability initiative can be implemented (Floričić, 2020). 
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Overall, certain expansions of the inflations and also the declining standard of living position for both the customer and the employees mainly impose a certain volume of challenging approaches for the UK economy. This type of challenging approach also imposes a certain crisis approach for every individual business including the hospitality sector as well. Under this type of circumstances, a proper trade formulation including a revised optimal strategic initiative for every individual business necessary which will be able to provide a positive volume of performance guidance with compatibility support. 
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