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MICROSOFT
Marketing Analysis Strategy


Introduction
Microsoft Company was founded on 4 April 1974 by Bill Gates and Paul Allen to develop and sell software and hardware component for computers. Company start rise in the mid 80’ in the personal computer market with MS-DOS program and after with Windows system of operating. Company achieve the first big contract with IBM company for develop of software and interface. 
From 1974 to 2020 the company buy and expand almost in all software domain, make many acquisition of smaller company’s and produce many millionaire and 3 billionaire, the CEO and founder of the company,  Bill Gates holding the first position in the top riches people in the world for many years. Now, even if is loose the prime position in system of operating in front of Android, the company is still one of the “big five” technology company together with Amazon, Apple, Google and Facebook. The company value today is over a trillion after Apple and Amazon.

Marketing strategy
Marketing strategy definition is a plan of action designed to promote and sell a product or service.
In our case, the company use a mix of segmentation, targeting and positioning to achieve his goals in the market. The segmentation strategy is split  on the demographic segmentation and behavioural segmentation. The first one is use for segment the market in groups, where the operating systems products are open for everybody and the behavioural segmentation where for example the target is the business market. Do to the fact that is a huge and wide company with a big product diversified and services in all domain the company can use a differential and non-differential strategy for target costumers. In operating systems, the company have the target all world and the strategy is non-differential, but in the smartphone market for example the company use a differential strategy because  of the competition from others big brands. Position of the company on the market, today is one of the top brand. Even if the target of the market strategy for their product is all world and all who use the internet, the brand and logo of the company situate the services or product in the top. Like all big company’s, some exception in some segments of the groups exists, the phone market presence of Microsoft is lower, main factor been the existence of the others big competitors like Samsung and Apple on the market. 
To understand better the company position of the market and the strategy who drive them from start to one of the bigger on Earth, I wil make a SWOT and PESTLE analyses of the company today. This will reflect the marketing communication  plan use by Microsoft
The PESTLE analyse will bring in front the macro-environment, and the external factors and the SWOT analyse the business context. 
The environmental context is give to the company by PESTLE model.
Political
Company achieve his segment market with the help of the democratic American system, where the people are help and have free hand to use freedom of speech, have a good social system and the political class is responsible. Microsoft develop software for schools, governmental company in all domain and in exchange was recognise like a national brand and have free door to expand globally without any barrier.
Economic
The price of Microsoft product is high for business market, but for the population is on the mid-level. The way of how Microsoft can attract costumers is by selling their product by all channel and distribution chain, direct and indirect. You can buy a Microsoft product direct, but you can buy it as well indirect when you buy a new laptop or other platforms. In the same way you can have it easy from internet but you can order direct from company on a physical support like CD.
Social
Microsoft help the community In all places, from developed country’s to the poor one, to creating software in all domain, learning, socializing, industrial production. The impact of Microsoft in the society is so huge that is no community on any level of develop or isolate to don’t relay on a Microsoft product. Donation to African country’s is make to improve the children educational proces.
Technological
Today the company face challengers from others company’s in phone market (Apple, Samsung, Huawei) even if they acquired Nokia few years ago, but is lider of market in the operating systems on PC. By recent acquisition of smaller company’s, Microsoft will ve on the top for the new programs. Facebook giant work for example on AI develop, but investment of Microsoft in new company’s, will make them to have the same success on the market. 

Enviromental

Microsoft giant work close with other company’s in the software production to increase protection of the environment. In the same time, their product are found in many green organisation and help them in bringing changes to our planet, from irrigation systems, to fire prevention, we can see the implication by secondary distribution way.
Legal
Regarding the legal aspect of  Microsoft, the company have many legal cases unsolved against them in the software design detail or contract aspect worldwide. In the same time, by the strategy of open products to everyone, they have many issue with pirating and copy of their products.

The SWOT analyse will give us the company profile and  business context.
Strengths of the company  are:
· Reputed brand, the company is leading providers for software
· Technological advance company, all the time on the top of developing product
· Product portfolio, wide range of product
· Extension distribution system. Direct or indirect, using all available channel 
· World leader in OS. Leader in operating system in market share.
Weaknesses  are:
· Legal proceedings, many legal issue
· No able to stop counterfeit of their product
· Lack of innovation. Many complain against lack of innovation due to big size of the company
Opportunities
· Strategic alliances with other companys
· Other markets, like phone, gaming, AI, who is still in grow for innovatoon and new
Threats
· Increase competition fro. Google, Apple and other companys
· Rapid technology chanes
· Pirated market


Conclusion
Microsoft strategy of marketing is focus in delivering products to large public, to expand in all domain and to be present in all software market. Even if is facing a war with pirate of their product, still they offer what people need most with a increase taxation on business services over the normal costumers. They have a huge market with increase demand especial in country’s who start to develop.
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