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[bookmark: _Toc33786205]Executive Summary:
The topic that this project will focus on is how can learning and development be used to encourage employee engagement within organisations. The issue identified is that many employees have expressed that there is a lack of motivation to complete corporate goals and tasks that have been set by their respected organisations. The organisation that will be concentrated on for this project is Virgin Group, specifically Virgin Atlantic and Virgin Holidays. The main aim of this project is to give an insight into how the concept of providing various learning and development opportunities are being utilised in organisations such as Virgin and to analyse the current strategies for both Virgin and its competitors, that are in place and if they have had an impact on its approach to employee engagement. The main objective of this project is to research and analyse any current trends for both learning and development and employee engagement analyse the possible strategies for Virgin to consider for future practice. The reason for this project is to provide Virgin Atlantic with new strategies that can continue to provide learning and development opportunities and improve motivation within the workplace for its employees. Employee engagement and learning and development is an important and crucial topic for organisations as it is a vital factor to ensure that an organisation is successful, the lack of motivation for employees can have an impact on the productivity within the work environment and it can contribute to low organisational performance. The introduction of a new employee engagement and learning and development opportunities will provide numerous benefits for Virgin Atlantic, for example, if Virgin would change its current strategies it will have a positive impact on how the employees feel about the experiences they have been experiencing or have yet to experience but it will also contribute to employees health and well-being. The concept of learning and development is about developing the environment and the culture that is required to provide organisations and their employees with the ability to learn and develop. Virgin's main objective is the importance of its employee’s health and wellbeing. The research method for this project will be secondary research with sources such as Virgin Atlantic's and its competitor's webpages and any organisational reports that have been published regarding learning and development and employee engagement practices, various reports that have been published from professionals within the learning and development topic such as CIPD. The project plan consists of tasks that will be undertaken to complete the project, tasks such as analysing the current strategies that are being used by Virgin are currently ongoing as a variety of strategies are currently in place, but tasks such as discussing the topic with a lecturer are currently completed. 
1.0 [bookmark: _Toc33786206][bookmark: _GoBack]Introduction:
The question that has been set for this project is how can learning and development be used to encourage employee engagement within organisations. The issue that has been identified is that many employees have expressed that there is a lack of motivation to complete the goals and objectives that have been set by their respected organisations, and how the lack of motivation can have an impact on the organisations learning and development aspect of employee engagement. 
The organisation that this assessment will concentrate on is the Virgin Group, but specifically Virgin Atlantic and Virgin Holidays and focus on how the organisation implements learning and development as part of its employee engagement strategies. This document will also feature strategies that are currently in place or being considered by Virgin’s competitors British Airways and TUI. The purpose of this project is to identify whether the current strategies that Virgin Atlantic and its competitors have in place are having an impact on employee development and to promote various other strategies that could be considered to improve employee motivation within an organisation.
[bookmark: _Toc33786207]2.0 Project Justification
This project will be focusing on how Virgin Atlantic can improve its current employee engagement strategies to support the need for supporting employee motivations and providing more learning and development opportunities within the organisation. 
[bookmark: _Toc33786208]2.1 Aims and Objectives: 
[bookmark: _Hlk33731453]The main aim of this project is to provide an insight into how providing learning and development opportunities are being utilised in organisations such as Virgin, to analyse what strategies are currently in place and how these strategies have impacted the organisations approach to employee engagement, along with researching and comparing the practices by Virgin Airways along with possible strategies that have been conducted by its competitors to provide a differentiating recommendation to improve current practices.  Another aim of this project is to establish a connection between employee engagement and learning and development.
The main objectives of this project are to research the current trends for learning and development, along with this information to research and analyse any current L&D strategies that Virgin and its competitors have in place and its impact on employees. Another objective that will be used to complete this project is to recommend possible strategies for Virgin to consider as future practice. 

[bookmark: _Toc33786209]2.2 Rationale:
This project is necessary as currently, 94% of employees would stay at their organisations for longer if it invested in their careers, which suggests that employees have the desire to continuously improve within their careers but 85% of the workforce are not actively engaged or motivated which shows that there is a need to improve the current learning and development practices that are being offered by organisations (LinkedIn, 2018). 
The main reason for this project is to provide Virgin Atlantic with various new strategies that can continue to provide learning and development opportunities and improve motivation within the workplace for its employees. Virgin’s previous strategy for employee engagement was an innovative behavioural change programme specifically designed for pilots to be more sustainable through the use of carbon and fuel reduction initiatives. This scheme had delivered a new approach for Virgin to deliver carbon efficiency and fuel information to its pilots to reduce the number of emissions that were produced.  This scheme was proven to have been successful as it was awarded the Employee Engagement and Behaviour Change Award at the Edie Sustainability Leaders Awards 2018 (Virgin Atlantic Airways LTD, 2018, p. 6)










	Strengths
	Weaknesses 
	Opportunities 
	Threats 

	· New training centre – newly renovated Airbus models for employees to practice emergency and safety procedures with the modernised aircraft model
· Flexible working hours increases productivity 

	· In some aspect, the main programmes are aimed more for engineers and pilots rather than cabin crew
	· Virgin Atlantic partnership with Delta Airlines had maximised opportunities for employees in other continents 
· Integrated Technology – opportunity to be flexible 
	· Introduction of new processes and strategies as employees may be reluctant to change from their comfort zone 
· 


SWOT Analysis:
[bookmark: _Toc33735881]Figure 1: SWOT Analysis For Virgin's Current Learning Strategies


[bookmark: _Toc33786210]3.0 Business Case and Project Approach:
Virgin Atlantic was founded by Sir Richard Branson in 1984 after he believed that the UK Aviation industry needed to change, and this was inspired by his vision to reimagine the approach to air travel by making it stylish, excitable and an enjoyable experience (Virgin UK, 2020). Virgin Atlantic currently has over 10,000 employees with the exception of employees within Virgin's partnerships with Delta, KLM, and Air France. 
[bookmark: _Hlk33732729]The concept of employee engagement is an important topic for organisations as it is a vital factor to ensure an organisation is successful. The lack of motivation for employees can have an impact on how the organisation can perform, for example, performance will be low, it can contribute to poor productivity and quality along with a high business turnover (Forbes, 2018). According to a survey that was published by Deloitte (2019),  as part of its Global Human Capital Trends report, it was found that the need for organisations to improve its approach to learning and development was a top-rated trend for its 2019 survey, where 84% of the surveys participants had rated that learning and development was important a further 28% had identified it as an urgent trend that their organisation may face in 2019. Motivation is also an important element for organisations as the more employees are highly engaged and motivated the higher the likelihood that the organisation is to succeed in achieving its goals (Mullins & Christy, 2016).
The solution of choice for completing this project is to develop a new strategy for Virgin Atlantic, that is compatible with the current learning and development trends, this strategy will motivate employees to continue personal development within the workplace.

[bookmark: _Toc33786211]3.1 Benefits to the Organisation:
The introduction of new engagement strategies that can keep employees motivated by developing their personal development within the organisation can bring numerous benefits for both employees and Virgin Atlantic. For example, if an organisation such as Virgin had made numerous changes to its current employee engagement and development strategies it will have a positive impact on how the employees feel about the experiences they have both encountered and will encounter at the workplace, but also on their mental health and wellbeing, which is an important benefit for Virgin Atlantic, as Virgin invest heavily on the welfare of their employees and any means of improving productivity for employees (MacLeod & Clarke, 2015). 
A development strategy such as TUI’s “Global 60” strategy, where 60 applicants were given the opportunity to develop their career within a different continent, would be a great investment for encouraging learning and development within a variety of continents which can provide Virgin’s employees with a valuable experience which can be used as a motivational tool to develop and progress their careers from what Virgin can offer (TUI, 2017). 
The strategies that will be recommended for Virgin Atlantic will be based upon a variety of factors, such as, current learning and development trends within the sector and any trends in encouraging employee engagement and motivation, but it will also include one of Virgin Atlantic’s main purpose which is to change business for good. 

[bookmark: _Toc33786212]3.2 Background Literature:
[bookmark: _Hlk33733186]The concept of learning and development is about developing the environment and the culture that is required to provide organisations and their employees with the ability to learn and develop.  It also includes organisations needing to acknowledge both the future and current needs for the organisation, along with developing a learning and development culture that continuously provides the drive of engagement within professional development (CIPD , 2019). According to a report published by Harvard Business Review Analytics Services (2013), a study that was conducted has revealed that 71% of respondents had categorised employee engagement as being a crucial element to achieving organisational success, Virgin Atlantic’s main objective is the importance of the employee being engaged and motivated within their role and personal wellbeing. Regarding employee engagement, organisations, in general, believe that employee happiness plays a crucial role in the organisations' success on a daily basis and that employees need to feel valued within their organisations in order to be motivated to progress and develop through various opportunities.  An example of Virgin Atlantic improving the learning, development, and motivation of its employees is through encouraging and involving employees with opportunities such as, developing their working environment, for example, cabin crew can work alongside senior marketing, management and design professionals with projects and will then be responsible for whether the project is successful or unsuccessful, this type of opportunity will motivate employees to pursue other learning and development opportunities (Branson, 2013). 
Various trends can also have an impact on how organisations such as Virgin Atlantic can keep employees engaged and motivated to complete organisational goals and objectives whilst satisfied within the workplace.  An example of trends that can have an impact on employee engagement, include, employees expecting more from employee benefits, in general, resulting in employees developing the desire for an experience and not just employment. Another example of a trend that is having a current impact is an agile working environment, which is different from the benefits of being engaged within the workplace, but where various processes and policies are enhanced to improve how the work is being done (Forbes, 2019). 
Virgin Atlantic has numerous learning and development strategies in place that support the encouragement of employees to be more motivated and eager to engage in career development opportunities.  For example, Virgin Atlantic has developed a new training centre in West Sussex, where cabin crew could improve and develop new skills and practice both current and new safety and emergency procedures (Virgin Atlantic, 2020). Virgin’s competitors TUI have a similar strategy where employees have the opportunity to develop within their roles both within the UK and abroad (TUI Group , 2016). 
[bookmark: _Toc33786213]3.3 Potential Risks: 
There are a variety of potential risks or limitations that could have an impact on the outcome of this project, a major risk that could potentially impact the completion of this project is a shortfall in research resources for the topic of learning and development or employee engagement.  Another potential risk for this project is that the strategies that are recommended may not comply with Virgin’s work culture and its values as an organisation. 
[bookmark: _Toc33786214]4.0 Research Methodology:
To ensure that the project and its objectives are complete to the highest standard possible, the concept of the research materials that have been used in support of the project will be secondary research. Primary research was also considered to be a possible strategy of research for this project but was later not deemed suitable due to the nature of the topic.
[bookmark: _Toc33786215]4.1 Secondary Research: 
The research methodology that is intended to be used for this project is secondary research.  The main forms of research that will be conducted for this project will consist of various journal articles and media articles from Virgin Atlantic, Virgin Holidays and from its competitors such as TUI and British Airways. Another form of research that will be of use is various academic books that will especially be of use for definitions of learning and development and employee engagement. Another form of secondary research that will be used for the completion of this project is the use of statistics from organisations such as, Virgin and The Office of National Statistics will be used to support any opinions or arguments to solve the problem. 






[bookmark: _Toc33786216]5.0 Project Plan:
Current Progress Gantt Chart:
[image: ]
[bookmark: _Toc33735882]Figure 2: Progress Gantt Chart
This Gantt Chart was produced by the Gantt Chart template that was available on Windows Excel.  This Gantt chart shows both the current progress that has been made and the time period to the completion of the task.  There are currently 6 tasks that have been 100% completed, completed both within the estimated time period but also over the time period that was set.  For example, the task of discussing the possible topic with the module lecturer had started on the 5th of February with an estimated completion within three days, this task was completed on the 8th of February and therefore was within the estimated time period that was set.  Another example of a task that has been completed was to create a presentation based on the topic and its aims and objectives and to present it to an audience, the presentation itself had started to be developed on the 12th of February with a completed estimation of two days, although this task was completed it had taken five days longer than the estimated date and therefore was completed on the 17th of February instead of the 14th.  There are a few tasks within the Gantt Chart that are currently in progress and are ongoing, an example of a task that is currently ongoing is researching the current strategies of learning and development for Virgin and its competitors, this task is ongoing due to the number of articles that have been produced on the behalf of Virgin's main aim which is to ensure that employees are motivated and that employee well being is the main foundation to the success of the organisation. 
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