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In this assignment I will be looking at the World Wrestling Entertainment (W.W.E.) tele-broadcasting and sports entertainment company giant owned by Vincent Kennedy McMahon, formerly known as the World Wrestling Federation (W.W.F.) it began in the state of Massachusetts, U.S. on 21st of February 1980 as a professional wrestling territory and match booking local promotion.(Hornbaker, 2007)I will use the period between 1990 -1999 of the company’s preparation to go public and show how they solved problems, took decisions and managed and implemented change with the scope of growing.
In its inception wrestling wasa circus attraction. Wrestlers were treated no differently than circus animals. They would perform at local town fairs and carnivals. Wrestlers would make money by coming up against another wrestler or the town’s strongman. (Garden et al., 2020)All the wrestling business was at the time was pre-determined outcome matchesof which attendants were unaware and thus willing to bet money with the booker on the fight. A simple formula where the booker makes money, both wrestlers are guaranteed money regardless of the pre-determined outcome of the match and the crowds are entertained. 
[bookmark: _Problem,_Scope_and]Problem, Scope and Impact

By the time the W.W.F. was formed, wrestling matches had started being televised but people outside the business didn’t know about the pre-determined outcome. They were watching stunts and professionals working together rather than against each other. (Garden et al., 2020)Keeping this secret was sacred in the business and became known as “kayfabe”. The term was used to differentiate between the characters portrayed on tv as kayfabe and the real person behind it as non-kayfabe. 
By 1990 the owner had established WWF as the best wrestling program on television and was looking to expand globally. Going public is a complex problem and would not happen until 1999.The other problem with that is in order to gain the capital needed to execute and run his global business, the owner needed to take his company through and Initial public offering (I.P.O.) to make it public for investors to buy shares. 
The wrestling business was experiencing a boom due to multiple promotions being televised and competition between companies for ratings and talent on their show was at its highest. WWF was struggling with lawsuits with the World Wildlife Fund for trademark infringements and was forced to change its brand name to WWE in 1998. (Bixenspan, 2020)While at the same time suffering rating losses and the loss of their main star due to rival shows of Ted Turner Broadcasting called W.C.W. (World Championship Wrestling) buying him and airing their shows in the same time slot as WWE on a rival network. 

The impact this would have is exposing the entire business as sports entertainment rather than a legitimate competitive fighting sport, like boxing and changing the landscape of the entire business environment in that sector. Vince McMahon and the WWE would go on to become pioneers in the sports entertainment business due to the company going public in 1999. The complexity of the problem of achieving that starting in 1990 is analysed below. (CNN Money - 1999, 2020)
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To help inform the decision process I will use PESTLE to determine strengths and weaknesses and the outcome of the organisation’s development in all areas rather than carefully classifying a factor. (Ziegenfuss, 2002)
Political: In order to expand WWF would need to consider factors such as, different states have different government bodies, so they can tax the wrestling business differently. This can affect their live shows schedule and revenue. Another factor is the licensing and trademarks of such a business due to the grey area in which the wrestling business had been operating to until 1990. New licenses needed to be obtained to function as an entertainment program, as the WWF was releasing original theme music for performers, books, documentaries and other forms of media, but compared to boxing they did not adhere to a board or are council for licensing fighting events.(WWE Corporate, 2020) All of these unknowns could put investors off.
Economic: The biggest factor in the process of a company going public.During the 1990s a competitor of WWF would be bought by Turner Media. That competitor was World Championship Wrestling (W.C.W.) tv show. They planned to put acquireWWF’s biggest wrestling talent with guaranteed contracts and showcasing established performers on W.C.W. - their own show, on a different tv network, in the same time slot of Monday nights. As wrestlers were considered freelancers even if working exclusively with one promotion, having a guaranteed contract meant that no matter how many shows you work you will be paid a minimum amount and receive bonuses to that based on attendance and performance. W.C.W. offered this to WWF’s biggest star Bret Hart in 1996. (Shields et. all, 2009)
Losing Bret Hart would bring revenue down significantly, stunt economic growth and signify another win for W.C.W. over WWF so Vince McMahon offered the first ever 1 million $ guaranteed 20 year contract to Bret Hart in order to keep him, which was still not as big as the offer he had received from W.C.W. Bret stayed until 1997 but due to issues with his “kayfabe” character losing before he left for the rival company and Vince not being able to honour the financial side of Bret’s contract because W.C.W was making more money. Owner Vince McMahon and WWF employees covertly manipulated the pre-determined outcome of Bret’s last match in WWF with Shawn Michaels at the 1997 pay per view “Survivor Series” on November 9, 1997, at the Molson Centre in Montreal, Quebec, Canada. Him losing occurred without his knowledge and resulted in Hart, the reigning WWF World Heavyweight Champion, losing the title because he did not have creative control over his character on screen, who at the time was still believed to be a real person.(Sports Illustrated, 2017)
Sociological: The above-mentioned incident is one of many events of the WWE company’s brand history which investors do not like, as it brings uncertainty to their investment.Other shareholders like pay-per view customers or people going to live shows felt cheated as much as the performer on that day and many others. However, the brand’s philosophy of growing at any cost is evidenced by this too. The owner refused to let his wrestler go to their rivals as champion because that would divert any remaining interest in WWF to W.C.W. and nobody is bigger than the brand.After this Bret Hart confirmed wrestling was pre-determined and he should not have lost his title according to what was agreed before the match.
Technological: Adapting to pay-per view structured events and pioneering the largest televised sporting events in history is all due to technology expanding the business of wrestling from local carnivals to every person’s living room. This revolutionised the business and allowed it to grow into what it has.(Klatell and Marcus, 1988)
Legal: Throughout 1996 the World Wildlife Fund and the World Wrestling Federation battled over the licensing to use WWF as their corporate name. Due to WWF acquiring the license prior to the world knowing that wrestling is in essence a fake sport. They revoked the World Wrestling Federation’s naming license and the company had to rebuild under a new brand name World Wrestling Entertainment, thus losing loads of hardcore wrestling fans in the process.(Bixenspan, 2020)
Environmental: In order to make the WWE a public company, addressing all the abovementioned controversy had to come before that. In the 1990s WWE was viewed as a money hungry monopolising organisation which was the determining factor of how the wrestling environment would develop. They were and still are the biggest company in this niche business. WWE created their own landscape.
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The problems WWE was facing in the 90s formed into a complex problem with a range of alternative solutions. I will use P.M.I. a decision-making technique to evaluate those solutions and identify why the company going public was the most appropriate option. PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. It is used to examine concepts and experiences from more than one perspective. (De Bono, 1990)
	Plus
	Minus
	Interesting

	WWE went through a successful rebranding in 1999 after World Wildlife Fund lawsuit. Changing the name to World Wrestling Entertainment gave the creative writing team on the show more freedom to explore deeper storylines.
	Long-time wrestling fans did not like the product WWE was presenting as it focused too much on cartoonish characters, rather than real wrestlers, like W.C.W.
	Competing shows would have interconnected story-lines due to talent from both organisations appearing in both shows.

	Having W.C.W. as competition expands the market to more fans for WWE to gain. Going public would enable WWE to buy their competition.
	W.C.W. get better TV ratings 83 weeks in a row between 1996 -1997 impacting WWE revenue.
	Bret Hart wanted to show loyalty to WWE and remain, but the constant loss in ratings meant WWE could not afford to honour his contract and was forced to let him go. After this the business was exposed as staged.

	WWE going public would enable them to create their own broadcasting network and still sell their product to established TV networks.
	Shareholders might feel like their investment isn’t being returned to them fully, due to multiple broadcasting deals revenue, but small pay-out for each WWE contractor
	In order to go public WWE changed their product to appeal to younger audiences. Overcoming W.C.W. once again in ratings and proving indefinitely that they are the best sports entertainment company.
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I will be using PERT (Program Evaluation and Review Technique) to demonstrate the successful solution to how they fit into their plan’s timeline.
	Action
	Responsible
	Priority
	Status
	Start date
	End date
	Notes

	Vince McMahon singlehandedly exposed the entire wrestling business as entertainment. 

	That is precisely what was happening in the wrestling environment until then. 

	This began a 2 year plan for the company to go public.
	Most likely.
	Dec 15th, 1997
	Jan 1998
	Done in an iconic broadcast in 1997 where he claimed “The WWE doesn’t want to insult the intelligence of their viewers”

	World Wrestling Federation, Inc. launched an initial public offering as a publicly traded company, trading on the New York Stock Exchange with the issuance of stock then valued at $172.5 million.
	After stabilising revenue in 1998 and proving to the world they could operate against and defeat any competition the company was ready to go public by 1999.
	Highest priority.
	Most likely
	October 19, 1999
	Present.
	WWE broke the 4th wall, they admitted to being a show and started making a show about that in the simplest terms.

	WWE acquired their secondary stakeholders – competition W.C.W. after 2001 and monopolized the industry once again.(WWE Coroporate, 2001)
	To grow with more superstars drawing more money
	If W.C.W. win in ratings again WWE will go out of business.
	Ambiti-ous.
	Dec 2000
	Mar 2001
	WWE acquired the rights to WCW's trademarks, tape library, contracts, and other properties from AOL Time Warner for a number reported to be $7 million. 

	WWE planned to use the talent to start a 2nd WWE product and split their talent roster to create internal competition and catch the eye of new investors.

(Leighty Jr., 2008)
	The storylines of the show appealed to most kinds of audiences and gave the chance for young wrestling talent to be on TV where in the past he would not be able to due to the many established performers.
	Due to the amount of success the brand experienced due to competition they intended to replicate that on their own after purchasing their rivals.

	Flexible.
	Jan 2002
	
	The two new shows “Smack Down” & “RAW”
would air from 2002, Monday and Friday evenings respectively.Primary stakeholders were made aware of this on TV in one of the first non-kayfabe broadcasts of wrestling.



(History of the Critical Path Method, 2020)
[bookmark: _Conclusion]Conclusion
In this assignment I have defined a complex problem in the WWE, its scope and impact. This was analysed, to help inform the decision making process of how the company can generate more money. Proposing going public as solutions to the problem, identify the most appropriate option and developed a plan for implementing the solution and appropriate monitoring and review techniques were assessed to ensure successful implementation of the solution. 
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