
THE EVENT EXPERIENCE




The aim of this report is to review and analyse the event Bedlam. This report will be looking at the main consumer of the event, how well the event delivered and positive and negative points about the event. It will also measure consumer satisfaction and talk about the facilities of the event. The report will be completed mainly with observational research.  
Bedlam is an organised private and musical event based in Cardiff and is not an annual event. It is held in Cardiff student Union and provides different rooms for its students and customers for different events. Bedlam took place in Y Plas with in Cardiff Student Union. The venue is located at Park Place which is a five to ten-minute drive from the city centre allowing it to be easily accessible for people travelling outside of Cardiff. Bedlam is a major event that is mainly for the younger generation as the event is marketed towards students and young adults. Student Union Cardiff are the organisers of the event and take it to different locations. The main purpose of Bedlam is for the organisation to make money and provide live music for students and the public in a safe location. The event creates tourism for local hotels as it finishes at four in the morning and with many customers not living in Cardiff they will book a hotel. 
[bookmark: _Toc498085720][bookmark: _Toc498274635]Facilities
[bookmark: _Toc498085721][bookmark: _Toc498085904][bookmark: _Toc498274636]Y Plas is used for a different range of things. The venue has a wide range of different events so therefore has a lot of facilities. It provides shops for students such as Santander, Starbucks and has a food court which offers different types of beverages, food, free WIFI, and toilets. During the nights Y Plas hosts club nights along with different live music events providing four bars, staging, a smoking area, toilets and a mezzanine balcony.]. Cardiffstudents.com. (2017), ‘Y Plas’, [Online]. Available: https://www.cardiffstudents.com/venues/y-plas/, [2017, November, 07]. No ATMS were available in Y Plas. Credit and debit cards were accepted at all the bars. 

[bookmark: _Toc498085722][bookmark: _Toc498274637]Accessibility to the venue and tickets
[bookmark: _Toc498085723][bookmark: _Toc498085906][bookmark: _Toc498274638]Space gets provided for wheelchair users and a lift is fitted behind the stairs of the entrance which allows access to the main reception. A lift is then provided in the reception for access to all the other levels of the venue. Cardiffstudents.com. (2017), ‘Accessibility Information’, [Online]. Available: https://www.cardiffstudents.com/pageassets/boxoffice/venues/Venues-Accessibility-Procedure.pdf, [2017, Novemer,07]. Tickets are easily accessible. They can be bought online through www.skiddle.com and can be purchased through Cardiff Student Union. They cost twenty five pounds. The venue is a twenty-minute walk on foot from Cardiff train station and a ten-minute drive which makes it easily accessible to all students not just students from Cardiff. 
[bookmark: _Toc498085724][bookmark: _Toc498274639]Staging/Atmosphere
[bookmark: _Toc498085725][bookmark: _Toc498085908][bookmark: _Toc498274640]There was one stage in Bedlam and was positioned so that everyone in the venue could see. Security was organised around the stage with barriers up to stop people from getting onto the stage. Atmosphere throughout Bedlam was excitable and energetic. Smoke machines, laser lights and a confetti cannon were used to add to the atmosphere. 
[bookmark: _Toc498085726][bookmark: _Toc498274641]Crowd management / Security 
[bookmark: _Toc498085727][bookmark: _Toc498085910][bookmark: _Toc498274642]There was a lot of security provided in Bedlam and the searches carried out were very effective which made a safer atmosphere. Drug detection dogs were also present while people were being searched. Mosh pits were dealt with very quickly and efficiently. Any bottles being thrown resulted in the removable of people from the venue. 
[bookmark: _Toc498085728][bookmark: _Toc498274643]Safety
[bookmark: _Toc498085729][bookmark: _Toc498085912][bookmark: _Toc498274644]The amount of security and the security measures put in place made Bedlam a safe a place to be. However, people standing on the balcony threw bottles at the crowd below which put people below at risk, this problem wasn’t solved until security removed them from the venue. To enter the event security asked everyone to queue up on stairs outside, people were pushing to go in first and the stairs were wet which resulted in a few people slipping. The venue could have provided more air conditioning and fans for the customers and artists. It was very hot which could have concluded in people being ill. 
[bookmark: _Toc498085730][bookmark: _Toc498274645]Parking 
[bookmark: _Toc498085731][bookmark: _Toc498085914][bookmark: _Toc498274646]Cardiff student union does not offer any car park. There is parking at both entrances of the building although it is pay and display with only a limited amount of spaces. There is additional parking around the area. 
[bookmark: _Toc498085732][bookmark: _Toc498274647]Beverage provision (alcohol / water)
[bookmark: _Toc498085733][bookmark: _Toc498085916][bookmark: _Toc498274648]Free water was not available and cost two pounds a bottle. Other soft drinks ranged between two pounds to four pounds. No water dispensers were provided so customers had to queue up again to ask for their water bottles to be filled up. There was a big range of alcoholic drinks which cost between four to seven pounds and not so much of a choice of soft drinks available. No food gets sold or provided in the event. 
[bookmark: _Toc498085734][bookmark: _Toc498274649]Staffing
[bookmark: _Toc498085735][bookmark: _Toc498085918][bookmark: _Toc498274650]Bedlam had an enough security, ticket handlers and gate/door attendants. Although they didn’t have enough bar staff with queues leading into the dancing area. Staff were available to help and point people in the right direction upon arrival and after the event had finished. Cleaners and other members of staff cleaned and regularly checked the toilets throughout the evening.
[bookmark: _Toc498085736][bookmark: _Toc498274651]Toilet facilities
[bookmark: _Toc498085737][bookmark: _Toc498085920][bookmark: _Toc498274652]Y Plas provided two toilets one for females and one for males. Both were located close to the main area with queues leading out the door for most of the night. The female toilets provided only twelve cubicles. Whereas the male toilet was mostly urinals with four cubicles. Hand dryers were available.





[bookmark: _Toc498085738][bookmark: _Toc498274653]Conclusion
As Torkildsen said ‘the concept of homeostasis can be largely achieved from physiological and social activities’ and bedlam delivered this feeling to its customers by creating an event that people enjoyed, were able to socialise and participate in. Torkildsen, G. (2005) Leisure and Recreation Management. (5th edn) Oxon, UK: Routledge.
[bookmark: _Hlk498081581]Social media comments on the event showed that customers weren’t satisfied with the prices of merchandise in the event. Some customers giving the venue a one star rating for prices. Although most customers gave the atmosphere, venue and music five stars. With some customers commenting ‘it was incredible, definitely going again’. Skiddle.com. (2017), ‘Customer reviews of bedlam in Cardiff’, [Online]. Available: https://www.skiddle.com/whats-on/Cardiff/Y-Plas/Bedlam-in-Cardiff/13023306/reviews.html, [2017, November, 10]
[bookmark: _GoBack]Cardiff Student Union did a lot of pre- event marketing for Bedlam, they used different types of marketing and promotion methods to influence the public into going to Bedlam. A lot of advertising was done through social media, on social sites such as Facebook and Instagram. Posters were put up around Cardiff university clearly advertising the event and what famous artists would be attending. Thirty thousand six hundred and seventy-six students attended Cardiff university last year meaning a lot of students would have seen Bedlam advertised. Cardiff.ac.uk. (2015\16), ‘Facts And Figures’, [Online]. Available: https://www.cardiff.ac.uk/about/facts-and-figures, [2017, November, 07]. Reviews from people who had previously been to Bedlam were shared on their pages of social media, broadcasting that previous people had enjoyed the event. It was also advertised on the student union website, with a link to purchase tickets clearly in view. The website was kept updated with all changes to the event announced, along with its social media pages being kept up to date. By keeping the website regularly updated with new artists that would be performing and uploading previous pictures of past bedlam events helped with the selling of tickets and added to the success of the event. Glen Bowdin cited in his book that Hall says ‘Marketing is that function of event management that keeps in touch with the events participants and visitors, reads their needs and motivations, develops products that meet these needs, and builds a communication program which expresses the events purposes and objectives’. Bowdin, G. (2010), Event Management,Oxon: Butterworth-Heinemann. 
[bookmark: _Toc498085739][bookmark: _Toc498274654]Bedlam also gained customer satisfaction by having enough security to create a safe atmosphere, this helped with the success, if customers didn’t feel safe they wouldn’t stay at the event or feel comfortable enough to return to that venue at a later date. The primary reason for success of this event was how well it was organised. Apart from queues at the start of the event, it ran smoothly throughout. Staff knew what their jobs were and where they were supposed to be stationed throughout the night. The artists themselves performed well and knew what times they were supposed to be performing. They satisfied their customers wants and needs by providing live music from popular artists which didn’t stop until closing, a bar from which their customers could purchase drinks from and sufficient space for people to dance and socialise. 
Recommendations 
The organisation could provide another way into the venue when the weather is bad as it creates a safety issue with the steep stairs. 
More bar staff could be hired to accommodate for the number of customers that attend Bedlam. It’s recommended that staff look at the number of customers before booking bar staff.
The organisation could provide free water dispensers around the venue for the health and the hydration of its customers. Prices were expensive, so they could lower their prices also. 
Y Plas could have more air conditioning as the venue was very hot and there was a considerable amount of people in big crowds. They could develop a bigger smoking area as people were struggling to move in and out of it due to the amount of people attending. 
Next time the event could provide more stages for the artists considering how many they were accommodating for. They could also provide another exist as once it had finished everyone was pushing past each other to leave the venue. 




[bookmark: _Toc498085740][bookmark: _Toc498274655]












Reference List

Bowdin, G. (2010), Event Management,Oxon : Butterworth-Heinemann
Cardiff.ac.uk. (2015\16), ‘Facts And Figures’, [Online]. Available: https://www.cardiff.ac.uk/about/facts-and-figures, [2017, November, 07].
Cardiffstudents.com. (2017), ‘Accessibility Information’, [Online]. Available: https://www.cardiffstudents.com/pageassets/boxoffice/venues/Venues-Accessibility-Procedure.pdf, [2017, November, 07].
Cardiffstudents.com. (2017), ‘Y Plas’, [Online]. Available: https://www.cardiffstudents.com/venues/y-plas/, [2017, November, 07]. 
Skiddle.com. (2017), ‘Customer reviews of bedlam in Cardiff’, [Online]. Available: https://www.skiddle.com/whats-on/Cardiff/Y-Plas/Bedlam-in-Cardiff/13023306/reviews.html, [2017, November, 10].
Torkildsen, G. (2005) Leisure and Recreation Management, (5th edn). Oxon, UK: Routledge.

















	Event satisfaction criteria
	Note / Comments

	Facilities
	Bars, club rooms, toilets. Other parts of the building have shops, lounging areas and a food court.

	Accessibility to venue and tickets
	Venue easy to find, clear signs telling people where to go. Tickets were advertised and easy to purchase online at skiddle.com
Tickets could also be bought through the student union. 
They cost twenty-five pounds.

	Staging and atmosphere
	One stage set up. Fencing all around to stop the crowd. Set up so that customers could all have a good view.
Atmosphere was excitable. 

	Crowd management/security 
	Bags were searched shortly after arrival. Plenty of security. Drug detection dogs present. 

	Safety
	A lot of security present at all times throughout the event. Steps going into the venue on a slope became dangerous in the rain. 

	Parking
	No parking is provided at Y Plas. Pay and display is straight opposite for customers. 

	Beverage provision
	Alcoholic and soft drinks available to buy at the bar. 

	Staffing
	Bar area was very crowded due to people queuing for drinks, more bar staff was needed. Plenty of security, ticket handlers and gate/door attendants. 

	Toilet facilities
	Male and female toilets located close to the main area. Easy to find. 


Appendix A

[bookmark: _Hlk498275538]


This checklist is adapted from www.eventsimpacts.com. 
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