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[bookmark: _layiz6u8i07f][bookmark: _Toc123217244]Introduction 
Personal development plan can be simply understood as that framework which helps an individual in being aware of the different skills they have and can be able to develop more new skills for the future as well (Abbott, 2021). The following report is based on the same topic where I will be discussing my personal experience throughout the completion of the course of learning in the digital era with the help of Gibbs reflective model. After analysing the expenses I will then develop a SMART action plan which will help me in further developing the skills I currently lack. 
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Gibbs reflective model is considered to be one of the most famous cyclical models used for the reflection process. The use of the reflective model simply helps in ensuring that reflecting upon the different experiences and expectations of the individuals are carried out effectively (Gibbs' Reflective Cycle, 2020). There are six different stages within this model which helps an individual in going through each and every experience in the past and helps evaluating those experiences and finding the weaknesses and strengths which will help the individual for further development in the future as well (Yaacob et al., 2021) The following analysis will be discussing about the different experiences I have been through during my past activities and help me in identifying future goals and objectives to be developed:
Description: I was learning about the learning in the digital era in which I was going through a lot of experiences and learning process through which I came to know about many different experiences and knowledge. Along with me there were many other different students as well with whom I was taught by my teacher about the different knowledge about the digital era and its learning processes. After the end of the course the different experiences that I have gained so much knowledge and skills. Though there were many different obstacles which I had to go through, it was all worth it as at the end I was able to develop so many skills and knowledge. 
Feelings:  Before starting the course I was very much scared as new things were there which I was supposed to learn and develop. But with time when the course started I started feeling more motivated and dedicated towards the learning process which made me able to develop more skills and knowledge about the different topics about how learning has changed in the digital era. After the course was completed I went through my friends experiences as well where I found that I was also one of them but yet I also lacked in developing some skills and I came to know that despite developing so much of knowledge and skills I need to develop more skills and Knowledge which will help me in my future development as well. 
Evaluation:  I went through many different experiences and activities which I have been through were somehow very much successful. During my whole experiences the things which went well were that I was able to develop skills like learning skills, critical thinking skills, writing skills. Listening skills and many more other skills along with it. But yet at the end I was somehow above to understand that I also was not able to develop some crucial skills like team working skills, Creativity, communication skills and management skills. I was able to contribute my skills in better achievement of the different tasks and assignments which were given to me by my teachers, my friends and colleagues also helped me immensely in aching the different activities more effectively. 
Analysis: The different experiences and activities which I have been through were very amazing and necessary for me to be able to develop so many skills and knowledge with the help of the guidance provided by my teachers, my mentors and my colleagues as well. Because of their support and guidance along with my motivation and eagerness I was able to gain so much knowledge and skills so easily and effectively which will also help me in my future as well. As already discussed I have also mentioned that I was unable to develop some of the important skills for that. I think that I was not able to develop those skills because of my negligence and my lack of interest toward the development of these skills is the main reason behind why I was not able to develop those skills effectively. 
Conclusion:  After analysing each and every experience I have been through I came to this conclusion that I was very much successful in developing so many skills at a time. But I still need to focus more on developing more effective skills in the future so that it can help me in making me more knowledgeable and more skillful. I think that I should be more connected towards my colleagues so that I can be able to develop more effective skills in a more effective manner which will help me in my future as well. In Short I came to know that I need to develop skills like team working skills, Creativity, communication skills and management skills so that I can be more knowledgeable in my future and these skills can help me in accomplishing more targets in life. 
Action Plan: After analysing and completing I will make sure that the different mistakes which have been made here I will try to ignore in the future and make sure that I will develop the skills I do not have and require in my future (Adeani et al., 2021) I will also make sure that I will push my own boundaries so that I can be more knowledgeable and skillful in my future. 
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After analysing my experiences I came to know that I need to develop some crucial skills for my better and better future. So I will be developing a SMART Actions plan which will help me in developing those skills in more effective and efficient manner:

	Specific 
	Measureable 
	Achievable 
	Relevant 
	Time bound

	Team working skills 
	Team working is totally measurable as it can be measured on the basis of quality of the work which has been done. Also it can be measured through the observation upon the friendliness in the team.  And the skills development of each and every member within the team (Rodríguez-Sabiote et al., 2021). 
	It is  totally achievable and in order achieve it I should make sure that I develop some clear and defined goals along with the different objectives of the team  should be shared effectively. 
	This skill is considered to be totally relevant as it has been found that due to the team working skills problem solving through collaboration helps in bringing out the better outcomes to any problems (Dyson et al., 2021). 
	2-3 months 

	Creativity 
	Creativity can be totally and easily measured as well as managed effectively over time. The ways by which creativity can be measured by analysing the past documents and outcome of the individuals’s works (Mamadalyevich et al., 2021). 
	It is totally achievable and in order to be creative I should make sure that I practise often and collaborate with others to gain more knowledge and new things from them (Simanjuntak et al., 2021). I should also be critical and observant so that I can gather as much knowledge as possible. 
	Developing the skills of creativity is considered to be totally relevant as it helps individuals in viewing the different problems in more broader sense and with full innovation within it. 
	3-4 months 

	Communication skills 
	Communication skills is totally measurable as in order to measure it I should be able to setting the different objectives effectively and make sure that I have good amount of KPIs and I should also be doing frequent Check-Ins and at the I should make sure that the different results I came  up  with are all well analysed and structured. (Aslan,  2021) 
	It is totally achievable but in order to do so I need to make sure that I follow up the different rules and regulations effectively in which I need to make  sure that I  practise communicating more often, I should also go through feedback and make sure that I  gather as much knowledge as I can. 
	Development of communication skills is totally relevant as it helps an individual in making sure that the individual is able to develop communication skills along  with confidence and those different skills which will help the individual in making sure that the future will be better and brighter (Yuldashevna, 2022).
	4-5 months 

	Management skills 
	It is very much obvious that management skills can be measured with the help of analysing the performance of the team in which the increased sales,  the engagement level of employees, the achievements of the milestones, the improvements seen within the completion of the project are analysed (Santos  et al., 2021). This helps the management team to see the difference between the effective management team. 
	Management Skills are totally achievable as it can be developed with the help of learning and the different experiences through practically while being in a specific role. 
	It is totally relevant because it has been seen that good management skills are very much required within an organisation as it helps an organisation in succeeding and achieving different objectives and goals of the organisation and in personal life effectively (Altiner Yas et al., 2022). 
	5-6 Months 


Table. 1 SMART action plan
(Source: Created by Lavinia Ghisoiu)
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The above report is based on the discussion of a personal development plan in which I have discussed my personal experiences during the course of learning in the digital era. I have discussed my experience through the Gibbs reflective model where I have discussed the different skills I was able to develop and those skills I was not able to develop as well. Then after that I have created a SMART action plan for developing their skills which I need to develop for betterment. 
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