BMSW4005 Professional Career Development




















Student Name- Hortolomei Calin
Student ID-1917705

Table of Contents
Task-2: Report	3
Introduction	3
Selected role review	4
Career development	4
Skills and knowledge needed to work efficiently	4
Understanding personal strength and area of development	6
Personal action plan	7
Professional Development plan	7
Conclusion	8
References	9


[bookmark: _GoBack]

[bookmark: _Toc58705607]Task-2: Report
[bookmark: _Toc58705608]Introduction
Personal development for career goal is actually developing a person both physically and mentally(Adair and Allen, 2003). To become a good efficient manager a person needs to be enriched with many qualities. This report will try to depict the personal development issues. Here the skills and knowledge that are needed to be an efficient manager will also be described. Then a skill auditing table will be depicted here. This report tries to reflect a glimpse of the importance of personal development, the way of development of some specific skill, etc.


[bookmark: _Toc58705609]Selected role review
As in the task it is said that a role has to be selected according to the career goal, so the selected role is “Manager”. The role of the manager means that he or she will manage the activities of the organization(Bigelow, 2018). A manager will supervise the staffs and assign them work according to their capabilities. He has the authority to hire the employees and fire them also. A manager should have the ability to motivate the employees. When a person becomes the manager of a company it means that he or she has the responsibility to train and monitor the employees. Managers can be in different level from high to low. Each of them has to follow the managerial hierarchy. They have to plan the operations of the goal set by the leader and will be responsible to achieve the goal of the organization. To achieve the goal, they have to organize the necessary resources, production of the work, and also the work force, training, etc. They will provide the employees necessary guidelines and will monitor whether the work is done properly or not. They will review the accomplishment of the goal and the allocation of the employees and their work. A manager should also have the patience of performing other responsibilities given by the leader of the organization. These responsibilities should be done by the manager and he has to report his work to the executives of the organization.
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Everyone should have a goal of his career. In what position they want to see themselves(Brisson, 2018). So, I also have a goal according to my career motive. In a corporate world I want to be a manager of a tourism company. I choose this role as I think I have the capabilities of being a manager in tourism industry. To develop this role in me some qualities should be inherent in me like- time management skill, leadership skill, managerial skills and so on. So, I am always looking forward to those chances by which I can enrich my ability to fulfill my responsibilities as a manager. I have the skills of leadership, time management, keeping employees motivated. As a manger I should be punctual and dedicated as well. For this I try my best to submit my works in my student life before deadline. As a result, I have a practice of fulfilling works before deadline. Communication is another important skill for a being a good manager. If a manger cannot communicate with his employees properly, he or she cannot make the goal achieved or finished the work within time. So, it is important for me to develop and enrich all these skills in me if I want to be a good and idle manager.
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To be a good manager some skills are needed. These skills will help the manager to work more efficiently. Some of the skills are described below-
Interpersonal skills- The work of a manager is all about people, communicating with them, and also building a successful relationship integral(CARL R. ROGERS., 2020). It is a team work and, in a team,every member should respect their colleagues. To do this, a manager needs to know how to deal with the people.He needs to set times to get to know my team members and also know them on personal and professional level. This can be done through some social activities, or trainings. In training he should maintain professional boundaries. He needs to demonstrate his qualities and authorities so that he can earn their respect as well. 
Communication and motivation: To be an effective manager he needs to enrich all kind of communication as written, verbal and oral skills. In managerial hierarchy a manager will be the line of communication between two-line staffs- upper and lower level(Dahl and Sykes, 2018). In the organization a manager has to deal with all kinds of people from the newcomer to the company CEOs. He will need to establish a trustworthy relationship between him and his team members so that they can share him any kind of information, their problems etc. To make this happen, as a manager, he needs to make the system of open door and arranges meetings weekly or monthly to know their progress and also to share their information and problems. An open and positive attitude will facilitate a healthy and long way work environment.
Organization and delegation:To be an effective and efficient manager, excellent organizational skill is mandatory(Chodorow, 2019). A manager needs to manage his own work, monitor his employees work, review their works, and report to the higher levels. Organizational skills reducethe workload, save time and ensure the meeting of important deadlines. 
Forward planning and strategic thinking: A manager have to think about the present work as well as the future responsibilities and plans(Gardiner, 2016). It includes setting the goals, reviewing the employee activities, reviewing the policies and systems, etc. As a thinker, a manager has to motivate the employees and change the systems when needed.
Problem solving and decision-making:A manager will be asked to solve many problems in daily life(Tracy, 2018). For this a manager needs to be focused and calm in the crisis situation. In the crisis situation he needs to ensure that his team is doing its job and the workforce runs smoothly. If the manager thinks creatively, he will find innovative ideas and solution of the problems. He should think on his feet and it will help him to come up a solution which will be the best of the company.
Commercial awareness: Commercial awareness is one of the most important skills a manager should have. It makes the manager aware of the demand of the market place, helps the manager to set the goal(Gardiner, 2018). A manager should be aware of the market the business belongs to, also know the information about the influence of politics and economic issues on the company. Also, a manager should have the ability to identify the company competitor.
Mentoring: As a decision maker a manager needs to monitor his employees and their activities(Jolly, 2018). Also, a manager needs to monitor company activities and give feedbacks, share his knowledge with the employees as well. Monitoring involves training and advising staffs, building their confident, helping them to enrich their skills. A manager is the driving force behind the team work.
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Understanding personal strength and area of development
As I want to be a manager in my career life, so I need identify whether I have all those abilities a manager should have. To be an efficient and effective manager I need some skills like- interpersonal skills, communication and motivation, organization and delegation, forward planning and strategic thinking, problem solving and decision-making, commercial awareness, monitoring, etc. To build these skills first of all I need to find out my strength and weakness. I have to find out how many skills I have to be a manager and how many skills I need to improve. I am a good communicator. I can communicate with people very easily in any situation. So good communication is an important skill for being a manager. Besides, I have the time management skill. I do my works within deadline. Actually, I make a time frame to finish my jobs and do according to the routine. I have a little bit ability of strategic thinking. This skill should be enriched more. In leadership skills, I will give myself five out five. I think I have a good leadership skill as I always lead my team in every competition and I work in some organization as a volunteer through leadership. Here I briefly audit my managerial skills-
	Skill
	Summery
	Confidence (1-5)
	Needs improvement

	Leadership
	I can lead the team members in any situation and I have the ability to drive the workforce.
	4- Confident
	No

	Communication
	I can communicate with people very effectively. Knowing new people is one of my hobbies.
	4-Confident
	No

	Strategic thinking
	I have a little bit ability of strategic thinking.
	2- Not very confident
	Yes

	Problem solving and decision making
	I have this ability moderately. Sometimes I can find out solution sometimes not.
	2- Not very confident
	Yes

	Time management
	I have this ability. I rarely miss my deadline in jobs.
	4- Confident
	No


Table-Personal skills audit
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I have some skill that should be improved and some should not be. In adopting new skills some action plan should be needed. I should develop my skills by focusing on where they will be applied. I can develop my strategic thinking skills through ideation, strategic planning and operational planning. I should brainstorm of everything new I see. After getting idea I will articulate it into strategic planning. Here I can consider both external and internal factors that can influence the ideas. I can do some analysis like PEST analysis. After that I will do operational planning. It’s time to make action plan. In these ways I can improve my strategic thinking skills. To improve my problem-solving skill, I will define the problem first. Then I will look at the potential causes of the problem. After that I will find alternative approaches to solve the problem. Then I will select the best alternatives and implement the solution. After implementation I will monitor it if it works or not. Finally, I will verify that the problem is resolved or not. In these ways I can enrich my skill of problem solving to develop myself as a manager. In developing all these skills, I will try my best to use short time range. So that after enriching my skills I can practice it in my career as well.
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Development plans are usually made to find out the gaps and fill them up. Here I have developed my plan below-
	Skills to be developed
	Activities required for development
	Duration
	Development monitoring approach
	Assessment of development
	Detailed evaluation

	Strategic thinking 
	Thinking and getting new ideas regularly by observing different things.
	5 months
	Taking new ideas whatever is passing in front of me.
	Developing strategic plans.
	Whenever new situation has come strategic plans are applied.

	Problem solving
	Analyzing every situation from the root and thinking about the best alternatives.
	Not more than 3 months
	Thinking new solution in the best possibleways.
	Solving problems within a short time.
	Taking decision by solving problems in the best possible way.


Table: Professional development plan
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From the report it is clear that a person needs to be enriched both mentally and physically to achieve his goal as an efficient manager(Kramer, 2018). Here some skills are inherent in the human personality and some have to be developed time by time. When a person manages a company, he has to be able to direct a company and his employees. So, in and all a manager has to polish all the skills to gain his goal.
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