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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 
	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Look for opportunities to write more in the third person. This will strengthen the academic tone of your work.
	I have established and got other people to read over my wokr and have gudied me on whereI can write in the third person. 

	Targed/Target 2
	There are opportunities to strengthen the final part of the assignment by considering, in more detail, the potential impact on your future practice, and how this relates to what has come before. 
	I have done wider research in this area by providing my own professional learning as an impact on this assingment. 



Introduction
The focus I shall be discussing is how a school developments one aspect of its school development plan (SDP). This will discuss how the SDP impacts on the learners learning and how the actions from it supports the school’s development. 
The setting I have chosen is my experience in my own PTE1. This setting is based in a small local area in Swansea City. The setting holds up to 180 pupils which is a very small school. On the record the schools hold 50% of pupils for free school meals, on the other hand the community is based with 70% of poverty in the local area which aren’t being cared by the local authority, (Estyn, 2018). 
The priority I have chosen from the settings SDP is to look into depth about their concern on the well-being in the area with parents, staff and the pupils in the community. This is an area that all schools will value of its community which then supports the learners to achieve the best that they can. This impacts on the learners that have additional learning needs and will support the social disadvantages successfully which engages the welfare of the learners, (Welsh Government, 2023). 

Literature Review
According to (Welsh Government, 2022) an SDP is a document that is created to show improvements within the school, which would have input from stakeholders and multi agencies to development new strategies and actions in place to create a better learning environment on their school. The purpose of a SDP is to guide and support schools to give the best outcome and experiences for the learners outcome. This will to be achieved at a high standard and everyone will take part in. However, the SDP are to ensure that schools are to develop priorities to raise the best outcome for the school and the learners in which will encounter resources, time and targets that need to be achieved to reach the end outcomes, (Department of Education, 2022).
Schools were following the School improvement plans (SIP) which have now been changed to a school development plan (SDP). The SIP is to encourage and support staff in schools which will plan and to promote them with a role within taking actions and to enhance them within the school. This links to the professional standards for learning and this support staff in a fundamental way, (Welsh Government, 2022). On the other hand, the SIP and SDP are to focus on the same aspect and to achieve the same goal, however the time frames to achieve the goals are different. The SIP would come at the strategic plan which will become a mission and will be achieved in 5 years, as of the SDP will be a short effect and to be reached after 1-3 years which will become a structured plan, (Leaders, 2021). The role of the SIP is to set guidance to the stakeholders that are in action which will evaluate, improve, and encounter arrangements with multi agencies which will provide a self-evaluation, (Welsh Government, 2022). 
The priority I am focusing on with the SDP I have chosen is that my setting are focusing on the approach of emotional and mental wellbeing and reduce the impact of poverty. 
In regard to the new curriculum the education of Wales mission was to focus on the success of well-being of every learner, in regard to their background and their lifestyle. The mission states that the equity of the pupils learning doesn’t get unmet with the expense of one or another, (Welsh Government, 2017). The focus on the new curriculum is to achieve the 4 purposes which are to enable them to be healthy, confident learners, imaginative and ambitious, ethically informed citizens, and an enterprising creative contributor, (Welsh Government, 2018). Furthermore, the Welsh generations Act follows the mindset of a long-term approach which guides children to improve on their social, economic, and environmental and cultural well-being of Wales, this will aim for the schools to follow the 7 well-being goals put into place to achieve the best out of that individual learner, (Welsh Government, 2015). 
The experience I received in my own placement, I believed that a happy child provided a happy learner. This encouraged me to work closely with the ALENCO and the multi agencies as this was a development that all staff had to undertake. However, this engaged well as I followed the approach of mind over matter that had a target to reach for 2 years. This was a system that was an approach to build an emotional and well-being approach to young children which was equipped for children that suffered with mental health. According to the Welsh Government the updated suggested in 2020 that: 
“Mind over Matter has represented an ambitious driving force to improve the ways in which we all contribute to the emotional and mental health of children and young people.” (Welsh parliment, 2020). 
Developing an action plan
Looking at the action plan for my PTE1, they established a SER report which guided them to attach the 4 purposes and link to each strand on how they can evaluate on their targets. According to (Impea, 2020) a self-evaluation report follows on to stakeholders and local communities to get together and to create an action plan for their school by assessing a report and leading the outcome. The report that my PTE1 guided themselves from was a spider diagram that linked to each main part of the curriculum and adjusted to how they could reach their potential. However, (Welsh Government, 2015) follow the future generation acts which include a healthier Wales by creating a physical and mental well-being towards the pupils and to create choices and benefits the future of the health and well-being of the child. Also, the generation act 2015 states that children also make sure that they involve other people which are interested and to achieve their goals which will reflect on their area and their diverse, (Welsh Government, 2015). 
Following the guidelines for the new curriculum, this defines it as and quotes: 
“Curriculum includes all the learning experiences and assessment activities planned in pursuit of agreed purposes of education”. (Welsh Government, 2019). 
The new curriculum has enhanced learning experiences which included Health and Well-being. This established and gave wider research in what we should be providing in our schools to support the learners in their development, (Welsh Government, 2019). As the Welsh government enhanced a health and well-being experience, this engaged learners, parents, and local communities to develop a supporting provision which helps individuals and their learning. This would include feedback and an approach which engages with schools, partners, and stakeholders to a fulfil an international curriculum for the learners, (Welsh Government, 2019).  Within my PTE1, they established a programme for parental engagement and followed policies which engaged the well-being officer and the parents by using mutli-agencies to support each other and to become a better local community with their HWB called ‘The Cwtch’. Following (Welsh Government, 2016) the policy 2.3.1 provision for health and well-being this develops a wider understanding of the development from everyone. This will include partnerships to find a whole school approach as it states: 
“It is important that the whole school and wider community are aware of the school’s plans to bring about improvement”. (Welsh Government, 2016).
According to My placement school, the HWB was created to motivate their self-evaluation report, they want to grow and model learning leaderships for the school’s development. This will ensure that schools are to promote and participate with strong collaboration with other schools, parents, stakeholders which will engage with higher education, (Welsh Government, 2018). 
Following on a reflection and evaluation from the SDP, self-evaluation for some leaders is a difficult task as it’s time-consuming task that needs to be a paper-based approach, which some leaders find critically more of a workload, (Derventio Education, 2021). However, the process for a self-evaluation everyone is known to be a part of the SDP, (Derventio Education, 2021). According to (Welsh Government, 2022) to evaluate and reflect on the SDP they must guide themselves of a model which helps evaluate and guide them to improvements. The model includes them to work on how they work, how they know and how they can improve. In a summary the resource from the model should show all leaners, all schools, and a sustainable approach to self-improve the system for education, (Welsh Government, 2022). Furthermore, the approaches towards the evaluation will include stakeholders. The stakeholders hold a big part of authority towards the SDP which quotes: 
“Stakeholders are affected by your school or who have an effect on you. They will include obvious groups such as your school community: parents, staff and critically your pupils. It will also include your local community.” (Engagement in Education, 2018). 
Welsh Government also agrees with this statement above, as they believe that stakeholders are a part of the process and are a huge asset within the feedback and the data analysis, which provides more targets to improve the school, (Welsh Government, 2021). 
Schools are to create a data analysis assessment to improve and reach their targets. As quoted: 
Data systems created by districts are only useful in transforming schools when they provide meaningful data stakeholders can use to raise questions, identify issues, and to make informed decisions.”  (Schmoker, 2008). 
 To collect data, the SDP will have an accurate and timely data which will provide stakeholders to ensure that the target has been met. The summative assessment will provide an end goal which is normally yearly, which will guide the teachers to achieve the target in smaller learning objectives, (Garner, I ,2023). 
The data analysis was researched with questionnaires, pupil voice and the KS2 data base. The questionnaires would be an important part of the stakeholder’s outcomes on how they can improve for the learner. Questionnaires were suggested that they were to encourage a wider structure to the SDP which provided the results to the plan and what they could improve on as a school, (Cleave, 2023). The questionnaire method was effective as it would show an outcome of qualitative and quantitative data to the analysis of the SDP. Furthermore, it is a very convenient way to collect the data with many people. The design of the questionnaire is important as it ensures precise data to the research which will provide general data analysis to the improvement and end outcome of the SDP, (Jenn, 2006). The learners used their pupil voice to make sure that they have been heard and that they are a part of the SDP. Following the UNCRC guidelines, article 3 provides the pupil voice and to make sure they are a part of any input for the SDP, (UNICEF, 2019). An SDP structure includes a data analysis which is highly important because it structures a short-term period for improvements and targets to be met. The whole school approach towards health and mental well-being is engaged with self-evaluation on what works well and what they need to change in their setting. To have the outcomes, they create a positive impact on the well-being of their learners, (Welsh Government, 2021). 
Reflection and Evaluation
Reflecting on the data analysis from the SDP that they have created, this reflected on a community approach which they created a HWB called ‘The Cwtch’ for the pupils, parents and the local community which will work together to create a happier environment for their community. Working towards a community approach this influences a positive health and well-being outcome which is created for their level in their local area, (Welsh Government, 2018). The SDP evaluates that working with the community is essential as they build positive relationships and create local groups, which include the parents and involve them to build relationships with the school and to create a better understanding for their child’s learning, (Welsh Government, 2018). On the other hand, a community-based approach is a great idea when you have disadvantages in the local area such as poverty. According to (Children international, 2000) children in poverty don’t experience a life outside as the current circumstances aren’t gifted to them. The programs that are empowered to gain social responsibilities, leadership skills and to offer training which includes employment. This would ensure that all children are to gain confidence in themselves. As Donaldson ensures that the new curriculum is to ensure that they are healthy individual learners and should be provided the experiences to ensure that they are developing their understanding of the wider world, which incorporates them to be ethically informed citizens, (Welsh Government, 2019). 
This engages them with parents, and the stakeholders to make sure that they develop a new strategy for the school to be improved. The HWB engages the children to show off their skills in the tuck shop, the clothes swap, the community shop which includes them to show understanding of their mathematical skills.
However involving parents can be difficult on how their lifestyle can be at home, by reflecting it would be a good advantage to consider strategies to consider potential barriers for parents to engage with one another and might not want to have a sit down and engage with shorter sessions and when available, (Education Endowment Foundation, 2023). This encourages the children to enhance their blended learning and to encourage themselves with confidence to show understanding of their development. This is a great advance to customize different teaching approaches to what the students need. This enables the children to show their greater knowledge in how they want to be taught, (Acer for education, 2018). 
The setting summarised that this was effective for their health and well-being as they described their learning experiences and quoted: 
“Learning together and having fun, there’s room here for everyone!”, (Estyn, 2018). 
Conclusion
To conclude, the aim of this assignment was to develop one aspect of its SDP. I have impacted on the resources I have found on the health and well-being which is an important sector of a child’s development but also to the community. According to (Welsh Government, 2017), it’s important to understand the knowledge and wider research of the environment in your local area with the different circumstances that be influenced by health and well-being. The SDP is a very important part of the curriculum which improves the school and develops a school to become a better one for the learners that attend that school. The aim of a SDP is to focus on the improvements of the school that involves stakeholders, which maintains a high quality of teaching and learning and a connected school to the community, (Department of Education, 2010). By reflecting on what a SDP is and why they are introduced in schools, this will give me a focus on my professional learning as it guides me into wider research findings and connects me to many professional networks which will be a crucial role when I become a teacher. This will follow the guidelines of 3.7 in the framework by providing me on how an SDP is styled and actioned out to become an improved school for the learners in the local area, (Department of Education, 2019). 
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