SWOT ANALYSIS OF THE BODY SHOP
This is a SWOT analysis breaking down the failure of the Body shop why it failed as a business.
Strengths
· Brand Recognition

The body shop had a strong brand and was well known for its very strong high-quality products for attracting customers and building trust with their customers.
Their quality of service was excellent and customers where happy to return to the shops.
Strong social media presence such as Facebook, Instagram and LinkedIn. They shared before and after photos from customers and their stories as well as promoting their special offers.
There logo and brand were recognisable across the UK and shop locations were in prime locations.

· Product Range

The Body shop had a product range including skincare, haircare, cosmetics, fragrances, makeup, men’s grooming as well as accessories.
Also, seasonal products and limited-edition products for Christmas one being gift sets.

Weaknesses
· High Prices

The Body shops products were known for there high prices limiting their products to just those who could afford it. They focused on natural ingredients and used ethical sourcing of there products which led to higher prices compared to their competitors.
The intense competition in the personal beauty industry is very competitive with similar brands offering similar products. The competition was high from established and those emerging in the industry.

· Overexpansion

Rapid expansion without good market research led to the failure of the body shop and had had huge financial strain on the company which led to problems with their supply chain. Then the failure to keep up with the changing markets and trends in the beauty industry,

Opportunities
· E-commerce Growth

The body shop had opportunities to expand their online presence to compete with the growing e-commence markets within the beauty industry.

· Product Innovation

They tried developing new and innovative products to keep in touch with the consumer demands and look at organic and vegan products and look at other ethical brands to boost their brands visibility and credibility.
Threats
· Intense Competition

Competition from other established brands such as lush, Rituals and L’Occitane. This affected their spending power particularly on high premium products. Increase in costs materials and labour and this had a impact on the body shop and the profit margins were affected.


· Changing Consumer Preferences

Changes in consumer tastes and product preferences and this was mainly with the younger generation. Changes in products ingredients and how the products were packed.
Customer were demanding products that are cruelty and animal free and environmentally friendly.



So, when I looked at the SWOT Analysis for the Body Shop it was a combination of its internal weaknesses and the external threats. With its strong brand and ethical background, the Body shop inability to adapt itself to the market changes and inability to manage the operational failures. The pressure to respond to the competition put pressure on the body shop which ultimately led to its downfall and closer. If the body shop focused on strategic market expansion could potentially have saved the body shop from closer.
