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	Targets
	

	[bookmark: cysill]Target 1
	Ensure to maintain an academic tone throughout.

	Target 2
	Continue to develop a supported critical approach throughout, offering solutions whenever possible. 

	Target 3
	Continue to synthesise research into your writing to aid the support of your key points. 









Using your experiences of teaching 7–11-year-old learners, write a proposal for a school community project.








	

This assignment aims to share a proposal for a school community project involving seven- to eleven-year-old children. A project proposal is a written document that defines every aspect that stakeholders need to know about a project (Asana, 2024). This could include a budget, a timeline and also what the goals and objectives of the project are. For this assignment, the school will be referred to as School C to maintain confidentiality which is in line with BERA guidelines (2024).
The community project is going to be the setting up of a café in the local community centre that is run mostly by pupils in years five and six. The children will be involved in the preparation of the food and beverages, they will have the opportunity to gain experience in the handling of money, and they will also serve members of the community their food and drinks. 
Multiple aspects of the children’s learning will be developed. They will have an opportunity to develop their social and communication skills as they will be engaging in conversations with members of the public. They will also have the opportunity to handle money which will develop their mathematical skills. Then lastly, their knowledge on health and well-being will improve as they will not only learn how to cook different meals and make a variety of drinks, but they will also learn about food hygiene and safety.
As well as developing the pupils’ skills, the other focus of this project was to provide a comfortable space for members of the community with low prices for food so that it is more affordable. The community centre is situated directly outside of School C. The area that School C is situated in is highly deprived and the number of children in School C with free school meals is 50%. This is significantly higher than the national average in Wales which is 21% (Estyn, n.d)

This next part of the assignment is going to be the literature review. This next section aims to explore the rationale behind the focus of the project with links to literature and educational theorists. The Welsh government recommends that to make a successful curriculum, schools should be engaging in ongoing conversations not only as a whole but with parents/carers and the wider community (Hwb, 2022). School C has a strong connection with their community as they are a community school. A community school is defined by the National Education Association (2024), as a public school which provides support and services tailored to the neighbourhood’s needs. 
The decision to focus on a community café that is run by pupils has been motivated by many factors. Firstly, this project aligns with the four purposes of the curriculum for Wales (Hwb, 2022). The four purposes of the curriculum were set out in the Successful Futures document written by Professor Graham Donaldson (2015). Within the document it states that the new curriculum is built upon four purposes which outline the goals and aspirations for education in Wales. 
The two purposes that this community project mainly focuses on are ambitious, capable learners and enterprising, informed citizens. Within the ambitious, capable learner purpose, the children who engage with this community project will set themselves high standards, build up a body of skills and knowledge, and question and enjoy solving problems. They are also going to learn to apply their mathematical knowledge effectively in different contexts. The children will also develop towards being enterprising, creative contributors who will be able to identify and grasp opportunities, take measured risks, and lead and play different roles in teams (Professor Graham Donaldson, 2015).
One of the other focuses behind this project is that the café promotes student-centred learning and allows the pupils to take an active role in their education. Student-centred learning is also one of the key focuses of the new curriculum for Wales (Hwb, 2023). One of the twelve pedagogical principles states that encouraging learners to take responsibility for their learning is an example of good teaching and learning (Welsh Government, 2023 b). By running the café, the children are given the opportunity to take ownership of a real-life enterprise. 
Dewey and Montessori promoted the child being at the centre of education and that the needs and interests of the student became paramount (Santi and Gorghiu, 2017). The aim of this approach is to raise the satisfaction of the child and allow the child to understand how the knowledge they have acquired can be of value in their own life. However, one major criticism of this approach is that teachers do not have the time, patience, and energy to support a child-centred education (Perkinson, 1980, p.198). Many teachers have criticised Dewey by saying he shares unrealistic views of the real situation in the education system (Shah, 2019). To solve this issue, teachers are encouraged to use a blend of teaching approaches, and this is highlighted within one of the pedagogical principles (Welsh Government, 2023 b). When questioned in a study, students revealed that a mix of student-centred and teacher-centred approaches in education increases quality (Elen et al., 2007). This is because it provides challenges and encourages independence but within a supportive environment. 
Furthermore, the café acts as a practical way of bridging the gap between classroom learning and real-world experience. One of the twelve pedagogical principles states that good teaching and learning is creating authentic contexts for learning (Welsh Government, 2023 b) and this community project meets this principle. There are a number of professionals who emphasise the importance of alternative approaches to education.  Kolb’s theory of experiential learning suggests that learning is most effective when it involves real-life experiences (Morris, 2020). He believed that all genuine education comes about via experience. An absence of meaning in lessons fosters low engagement in schoolwork (Mims, 2003). 
Siegfried Engelmann, an educationalist, believes that delivering interactive, and in this case authentic experience, lessons are ok, but he feels children need clarity in how to move through the content of the lesson (Lockee and Burton, 2005). He believes that children should be taught with a direct instruction approach to reduce the chances of a student developing misconceptions. Direct teaching is still used today, and it is considered one of the twelve pedagogical principles (Welsh Government, 2023 b). However, it is not an approach to be used on its own and should be used within a blend of other approaches.
Finally, the last factor is that the café has the potential to not only benefit the pupils involved but also the wider school community. Welsh Government (2022) states that schools, parents/carers, and the community working collaboratively will allow effective support for children and young people. Estyn (2020) states that effective community schools make use of school assets, in this case, the community centre, to improve the lives of families in the community. Community members will have the opportunity to work or volunteer in the café, building their confidence and developing skills to increase their chances of future employment. 

The next section of this assignment will explore the aims, objectives, and practical considerations of the creation of a café run by school-aged children. One of the main aims of this community project is educational development. This project will provide practical learning experiences for the children. For example, they will be developing their cooking skills, customer service, money handling and teamwork. Reynolds (2016) writes that young people and children need to be prepared for an ever-changing world. They state that schools should give children opportunities to think and act in an enterprising way. They need to develop skills that are essential for business, learning to problem solve, take, and assess risks and make decisions. 
One of the other aims of the community project is community engagement. The community centre where the café will be based will transform into a space for people to gather, connect and socialise. Sheerin (2020) states that some people believe community centres are not a desirable place to spend time. However, by promoting the incredible work the school has done to transform the space and by creating this project, it will hopefully de-stigmatise community centres and create a central hub for the community (Sheerin, 2020). 
The main desired outcomes for the proposed project are confidence building, social interaction, and financial literacy. Bright Paths (2024) states that introducing new activities that are both challenging and engaging can boost a child’s confidence. These experiences also expand their horizons and build their self-assurance. Developing children’s social interaction skills is another desired outcome of this project. UNICEF (n.d) has stated that following the COVID-19 pandemic and children being out of school due to lockdown, children have missed normal developmental opportunities. UNICEF (n.d) discuss that part of how children learn to get along with each other is by making friends and spending time with people, which of course, they could not do in person because of the pandemic. Providing the children with this opportunity will develop their social interaction skills as they will be communicating with their peers and working as part of a team to problem solve. They will also be interacting with the public. 
The other intended outcome is for the children to have developed their financial literacy. In a poll that the Money and Pensions Service (2024 a) conducted, 76% of the teachers questioned, believed that the majority of pupils finish their education without the financial knowledge that they require for adulthood. Money and Pensions Service (2024 b) states that to combat this issue schools should provide children with a combination of in-class and experiential learning based around money. The running of the café will involve working with money via pricing of food, working out change for customers and budgeting.
The implementation of a café run by school children requires careful planning and consideration of staffing, coordination, and budget. Hwb (2022) states that schools should value pupils' voices and should respond to learners’ experiences, needs and input. The idea of the café was decided by the children through a vote. The idea was then shared through the school council meetings and within the community so that they could share their opinions on the project. Simply Stakeholders (2023) states that engaging with community stakeholders and involving them in the decision-making of a project, may increase the overall positivity felt towards it. 
Staff then had meetings to decide how the curriculum would be integrated within the project, for example, food preparation and fundraising. The pupil voice group within the school then shared logo designs with each class to vote for what logo the café should have. In the year 5 and 6 classes, the children had a say in how the café should look. Parents and other members of the community then became involved by sharing any knowledge and expertise they had that they could share with the school. Whilst doing this, one parent gave their time and shared their expertise to teach the children about food hygiene, resulting in each child gaining a food hygiene certificate. Learning these skills has a direct link to the Welsh curriculum. Within the Health and Well-being AoLE, one of the descriptions of learning states that a child should be able to plan and prepare nutritious meals (HWB, 2020). 
The children were then sorted into small groups and each of these groups would take turns to work shifts in the café. Careful consideration had to be taken with this as the children needed to have adult supervision. This meant staff members needed to be allocated to support and supervise the children whilst they completed their shifts at the café. However, this meant that a teaching assistant would have to be taken out of the classroom which could have an impact on the rest of the class. Studies have shown that Teaching Assistants have a positive impact on pupils within the class with a rise in pupil attainment, and a boost in pupil motivation and self-esteem (Avgerinou, 2024). The school came to the decision that because the café was only run by the children for one hour every morning it was ok for the class to not have their TA for that hour as it was only for a brief time. The teaching assistant was in the class with the year 5 and 6 children, so they already had a close relationship. 
Another consideration that was taken during the running of this project, was the financial costs. Money was needed to heat the building, pay for the staff to help the children cook and also to buy the food and drink for the customers. The children planned a fundraiser to collect money to pay for the food and drinks and the opening of the café. They also learnt in school about making profits and using the profits to buy what they needed for the café. 

An important aspect of this community project proposal is measuring the impact it has had on the children, the school, and the wider community. WCVA (2023) states that measuring impact can help you learn what is working well and what needs to change. To measure the impact of this community project the children are going to be interviewed and questionnaires and going to be made available within the café for members of the community to fill in. These were the chosen methods as they provide feedback from both the children working in the café and an insight into how the community feel about the project. 
Encyclopaedia Britannica (2024) defines an interview as a meeting where people talk to one another to ask questions and gain information. O’Reilly and Dogra (2017) describe how historically, interviewing children was mostly avoided as there was an overall belief that children did not have enough competence to recall accurate accounts of their experiences. However, in the modern day, children’s opinions are sought after. One of the fifty-four articles that make up the UN Convention on the Rights of the Child, is Article 12, the Right to be heard. It states that every child has the right to express their feelings, views and wishes in all matters that affect them (UNICEF, 1990). 
The children were interviewed towards the end of the first term when the community project was being carried out. Following BERA guidelines (2024) before the interview took place, the children were asked if they were happy to take part in the interview and were informed that if at any point they wanted to leave the interview, they could. To uphold confidentiality, when the answers were written down, the children’s names were not used. During the interview, the children were asked what they have learnt, what skills they have enjoyed learning and how they feel the café has helped them inside the classroom. The children were interviewed as a group with enough allocated time for each child to share their answers. 
There are many benefits to conducting interviews. First of all, interviews are a flexible method of data collection, as it is up to the interviewer which questions are asked, in what order are they asked, and the wording can be adapted to suit the needs of the interview (O’Reilly and Dogra, 2017). Another benefit of conducting interviews is that the data that is gathered will be in-depth and interesting which provides more details than quantitative methods might allow (Morison, Moir and Kwansa, 2000). During the interview, the children were able to expand on their ideas and share their experiences personal to them. This is the main reason interviews were used and not questionnaires for the children as more in-depth answers can be given. However, there are some disadvantages to conducting interviews. They can be time-consuming especially when there are multiple children giving answers as it takes time to write down all of the answers. Furthermore, if it has been recorded, transcribing after the interview can take up a lot of time (Study Smarter, 2024).
The other way that the impact was measured was via questionnaires. These were printed out and were made available for members of the community to fill out when they visited the café. They were asked how they felt about the community café before it opened and what were their opinions of it now. They were also asked how they felt it had impacted the community, whether it has boosted morale or caused tensions, for example. Nigel Lindemann (2023) states that compared to interviews, questionnaires can be completed at an individual’s own pace and at a convenient time for the participants. This is the main reason questionnaires were chosen as customers could take the time to fill in the questionnaire and they could take it home if needs be to not disturb their experience in the café. 
Another benefit of using questionnaires to measure the impact of the community project, is that the participants can remain anonymous. Kang and Hwang (2023) claim that when the identity of a participant is not going to be disclosed, the participant may have a greater possibility of sharing a genuine response. This could mean that the responses from members of the public and the school community may be more honest and genuine, creating better results. 
However, there are some drawbacks to using questionnaires in measuring the impact of the project. Einola and Alvesson (2021) describe that when using questionnaires, it is assumed that the participants have clear and formed opinions and views and can share them in the questionnaire using the questions provided. There may also be misunderstandings in the questions. To avoid this, a short paragraph was placed at the top of the questionnaire stating the purpose of the questionnaire and what was going to happen with the data collected.

The evaluation of this community project will be conducted using a SWOT analysis. SWOT is an acronym for strengths, weaknesses, opportunities, and threats. It is a technique used to assess a project in order to make clear and effective plans (MindTools, 2024). The SWOT analysis that will be referred to is in Appendix 1. 
There are many strengths to this project. As seen in Appendix 1, the first strength was that there was a member of staff within the school who had run a café before, and they were able to guide the children and train them how to be efficient workers in the café. NASUWT (n.d) has stated that insufficient funding threatens the delivery and implementation of reforms such as the new curriculum and the new ALN system. Having an experienced member of staff already employed by the school meant that the school did not need to bring in an external professional to train the children on these skills, which saved time and money.
Another strength was that the children were able to learn in a real-life context which helped them with their learning within the classroom. As stated previously within this assignment, there are many benefits to children learning through authentic experiences. Constructivists believe that people construct their understanding through experiences and by exploring, asking questions, and reflecting (Dr. Bada and Olusegun, 2015).
One of the weaknesses highlighted within the SWOT analysis (appendix 1) is that staff members will need to be taken out of class to support and guide the children who are on shift in the café. However, as stated previously, the school agreed that due to it only being an hour that they would be absent, this was plausible. Another weakness was that some children were not motivated to do it. Some children felt apprehensive about the idea of working in the café. They were presented with the option to have a taster trial to see if they liked it or not. If they decided they did not want to do it, they did not have to. 
There were a lot of potential opportunities that could arise from this project. This includes strengthening the relationship between the school and the community and giving members of the community a place to work or volunteer. Another opportunity that could arise from this project, is that the café, when not in use could be used for a variety of different clubs and activities. For example, there could be holiday clubs, and after-school clubs or the space could be hired for parties. This would provide parents in the community with childcare during the holidays to suit their work needs but also give the children extra-curricular activities that would further progress their development. This would require extra planning and staff would be needed to run these events, which could be an issue. However, this could again provide parents or other members of the community with a chance to volunteer or offer their professional services. 
The final aspect of the SWOT analysis is the threats to the project. As seen in Appendix 1, the first potential threat was that there was not a big enough budget to go towards it. However, the children had decided to set up some fundraising events to help afford the setting up of the café. Another threat was that due to the deprivation in the area, the community might not have been able to visit the café due to not being able to afford it. This was kept in mind when the prices were set for the food and drinks. The costs were lowered so that they were reasonable prices, but also that the café would still make a profit. The last threat was that because the café was run during school hours, it did decrease some engagement as parents or other members of the community may be working during these times. This was something that was discussed when the project was being planned to make sure it was accessible to all. However, it was only possible to have the children running the café during school hours.

Throughout this assignment, I have learnt that collaborating with the community in the development of projects is beneficial not only for the school but for the children aswell. Welsh Government (2023 a) shares many benefits for schools collaborating with their wider community. They state that it can strengthen the learning and teaching experiences provided by the school and enrich the curriculum, as well as provide greater opportunities for adult learning by allowing members of the community to learn new skills. This project enabled members of the community to learn how to work in a café environment, which not only built their confidence, but they could enhance their CVs for future employment. 
Some careful considerations needed to be made during the creation and implementation of a community project and this has impacted how I move forward in my teaching practice. Welsh Government (2016) describe how time pressures on family life can be a barrier to engagement. The location of the café might have created physical barriers for some members of the community and a lack of confidence might have led parents to be fearful of joining in or attending the café or meetings regarding the project. Ensuring the community is allowed time to share their opinions and offer their ideas and expertise before a project is implemented will make them feel valued and listened to. For community members who are not able to attend physically, questionnaires or surveys could be organised so that everyone has a chance to share their opinions, and this is something that I will consider in my ongoing teacher practice.
Creating this project proposal for a school community project links with many of the QTS standards (Welsh Government, 2019). Developing new techniques is one of the QTS standards that was developed during this assignment. Research was conducted to understand the importance of collaborating with the community and using real-life, authentic context on children’s development. Critical analysis was also demonstrated throughout this assignment.
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