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INTRODUCTION 
   Entrepreneurship is said to be the process which establish in developing, organising and running a new business in order to generate profit by taking financial risk.   The main aim of the entrepreneurship is to generate profit by providing some services and product in the market.  There is major importance of the entrepreneurship as it contributes in improving the economic conditions of the nations as well as enhances the lives of the communities and the individual by increasing the living standards.  The important concept in operation entrepreneurship is to generate something creative and innovative with the view to grow further.  The aim of this report is to developing the understanding as an entrepreneur (Eesley and Lee,  2021).  This report will evaluate the skills, trait and behaviour of the entrepreneur  with the implementation of the Personal SWOT on basis the basis of skills and weaknesses.  Then there is skill audit which measures the skills and traits. At last Pest analysis of being conducted on the macro environment of UK in respect to better understanding of the current market conditions of UK. 
TASK 
 Skills, behaviour and traits of an entrepreneur. 
Skills

 In order to be an entrepreneur, it is important to possess some skills which helps in business operations and operating it successfully. Some of the skills are discussed below:

Communication-   each and every entrepreneur need to be effective communicator as it is important to communicate how business functioning is being done to the employees and all the stakeholders  (Kissi. and.et.al 2020). They need to learn effective communication which will help in communicating the working.  

Skill of sales- With the communication sales skills is also possess major importance in an entrepreneur. Selling is the key aspect of any business as an entrepreneur have to sell the business idea to the potential investor , selling product and services to the customers and selling ideas to the employees as well. 

Stress management-  An entrepreneur have to deal with multiple things in respect to run the business functions smoothly.  This will create a lot of working and develops lot of stress in the working environment. An entrepreneur have to deal with the stress effectively and regulate the workings. 

Change adaptability-  Being an Entrepreneur, the industry goes through major changes on the constant basis. It is important to possess the skill of change adaptability in respect to establish the change in the business organisation as well. 

 Behaviour

Ready to learn new things- It it important that en entrepreneur sets their behaviour in accordance the needs and open for learning new things.  This will helps in developing the business activities. 

Respect the team- An  entrepreneur need to respect their team in order to create the positive working environment or to establish the ethical working  (Galvão,  Marques. and Ferreira, 2020). Having implementation of this behaviour will enhance the productivity of an individual. 

Ambitious behaviour-  In respect to grow the business further it is important to have the ambitious in business. An entrepreneur need to be ambitions which will not stagnate the working and keeps a business growing. 

 Traits

Strong leadership qualities- An entrepreneur need to be effective in terms of managing the team, having the quality to manage the team strongly will help in better team building and  generates collaborative working. 

Competitive spirit-  Having the competitive spirit in an entrepreneurship will majorly lead to growth as this will help in developing the organisational working as per the trends and demands.  Competitive spirit will bring growth in a business. 

High self motivation-  An entrepreneur need to have the trait to be self motivated in order lead a team effectively.  There is nobody in the organisation who motivate the entrepreneur, its the entity itself who does not only keep themselves motivated but encourage the team as well.  

  Personal SWOT analysis.

	Strengths 

 I am very much creative and innovative in my working as I always implement my creativity to makes the thing different. 

The unique resources which draw on is my analytical thing structure. 

I am very much much capable to work in team as team work is my strength  (Bradbury and Galloway, 2021). Also my strengths include my communication skills. 
	Weaknesses 
I need to improve my listening skills as well as I want to enhance my patience level. 

I need to understand that failure is the process of learning and should learn from my mistakes. 

Other see me lacking as I get pressurised in heavy work load and others see it as a major weaknesses. 

	Opportunities
New trends are growing on a rapid pace which open the doors of opportunities for me. Such as digital technology and artificial intelligence. 

With the growing trend I can implement my creativity skills and generate competitive advantage. 

I can implement by innovative skills and turn my strengths into opportunities. 
	Threats
The growing ca[abilities of the humans are major threat for me. 

My competitions are working in enhancing their skill sets.

Lack of patience in me will be a great  threat for me as I used get pressurised in the complex situation which as an outcome will impact the whole team (Teoli, Sanvictores. and An,  2019). 


  Skill audit in order to match the skills

	Skills I have 
	Example 

	Communication skills 
	 I am very much effective while communicating with my team. As me and my team are very transparent while communicating and this will reduce misunderstanding. 

	Innovative skills 
	I implied my innovative skills and each and every work which makes my work unique. Such as my customer acquisition approach. 

	Learning skills 
	 I am a quick learner I learn things very easily. For instance I learn implementation of the new technologies very easily. 

	Analytical thinking 
	With all these skill I am very much capable to deep analyse each and every thing which will will help in evaluating  different aspects of things. 

	Skills which I like to improve 
	How ? Example?

	Stress Management
	 Stress management can be improved by making balance in a healthy working life. For example I need to divide my team in order to do other activities as well which reduces my stress. 

	Adaptability skills 
	 Embracing change and keeping a open mind will greatly help in adapting new things in business. It is important to push myself out of comfort zone (Hattenberg,  Belousova and Groen, 2021). For example, I have to develop my skills as per the trends and demands of the customers. 

	Focus 
	 It is important to eliminate the distractions and practice working with full determination. Brain train is very much important to enhance my focus. For example, In initials I have to start focusing on 1 thing and then start doing multitasking. 

	Business management skills 
	 The skill can be develop by developing reading habit, dividing time as per task requirement and learning management skills (Moghimi And.et.al  2019).  For instance, the task that is important need to given higher priority as aligning work in accordance to their demand. 


Overview of successful entrepreneurs
 A successful entrepreneur possess multiple capabilities and traits which makes an entity multitasking and capable to handle the team and the organisations. The traits of the successful entrepreneur are discussed below:
Visionary- A successful entrepreneur must be visionary about the future goals and working.  As this will help in implementing the long term and short term goals in the business. 
Identifies opportunities- Identifying the right opportunities at the right tome is very much important for better resource utilization.  As opportunities turns into business ideas and then generate the development. 
Having risk taking ability- It is important to take risk in order to generate success in the market. Having risk taking ability in an individual makes them successful and help in trying new approaches and things.  Risk can be in anything such as starting new venture, entering into new market , taking loan and many more. 
Problem solving skills- There are problem in every business and it is important to have the capability to resolve the issues and address the problem (Potter, 2019). An entrepreneur need to  develop the problem solving skills in respect to run the business functions smoothly. 
Multitasking-  It requires the management of the time effectively so that all the other work get managed.  An entrepreneur required to perform all the activities by their own which demands an individual to be multitasking. 
Open to challenges-  Challenge and the obstacle is the part of the working in business and for being successful it is crucial to face every challenge  and address it for enhancement in work. 
Good communication skills-  Good leadership and the communication challenge is a part of the business, a good entrepreneur should posses this attributes in respect to engage more in the business activities.  
Go-for-it attitude-   This is the one important attribute in an entrepreneur  that having a positive attitude about the challenges and the situations  and learning from them will enhance the business activities and reduce the complications for future. 

   Conduct an PEST analysis on the UK micro environment in order to understand the current market position. 

    In order to establish a effective position in the market it is important to conduct the environment analysis which evaluate the current market position. The Pest analysis on the UK micro environment is discussed below:
Political factors-  The government structure of the UK is very much established and there are less corruption in business activities.  The administrative system  of the UK is very powerful as there is democracy in the constitution  and the country have strong aligns with other country as well. 
Economic factors-  The economic conditions of the country is very much establish.  The GDP  of of the country shows that the the economic condition is sound and have  economy.  The foreign direct investment  of UK have on multiple countries. Currently UK's inflation rate is 1.4% .  The per capital income of the people is also increasing.  
Social factors-  There are multiple factors in UK social structure which supports a new business in the organisation. The population of the country is increasing which also make enhancement in labour. With that the spendings of government on health care system and on the education system are producing  good workers . 
Technological factors-  UK is being count on the world's leading research and development institutions.  The country provides the great technological development for the entrepreneurs which help them in easy establishments.  Also there are tech fields which enhances the technological aspect of the country.  
CONCLUSION 
   From the above report it is concluded that entrepreneurship is very much important in developing something new in the market. Having a great entrepreneurship in a nation will develops the country working. For this aspect there is requirement of the skilled entrepreneur. The report is being made in order to evaluate the traits, behaviour and skills of an employer with the elaboration of the personal SWOT analysis and the Skill audit.  The skill are Visionary, Identifies opportunities, Having risk taking ability, Problem solving skills, Multitasking, Open to challenges, Good communication skills and Go-for-it attitude. After that there is evaluation of the current macro environment of the UK with the implementation of PEST. 
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