                                                         Business plan
Business ownership
Sandwich Shop is a partnership business organization that has come up with quality fast food items in Cardiff City. An agreement is made up of all the members of the partnership and it provides all kinds of information about profit and loss distribution.
Mission
The mission of the organization is to build a good relationship of the sandwich shop with the customers by serving quality food.
Objectives
· Recognized as the most quality fast food service provider in Cardiff city.
· Attracting at least 30% of new customers to the sandwich shop in the new season.
· Achieving customer satisfaction by enhancing the taste of food.
The market and competitors
PESTEL Analysis
Political: From a political point of view, Sandwich Shop is a brand-new organization and no such introduction has been made yet. However, it is expected that if the position in the market is gradually strengthened, it will be possible to reach a politically strong position.
Economic: Economically the sandwich shop has been able to hold a fair position. The efforts of the partners have so far been able to provide adequate funding. At the same time, the sandwich shop is well aware of the money required for market expansion.
Social: From a social point of view, there is an opportunity to adopt some of the plans that have not been done so far. The issue of product quality and price is being taken very seriously keeping in mind the local people.
Technological: Sandwich Shop has made great strides in technology as a new entity. Especially some of the technology needed to make food is needed. The product is made using all the technology. There are also opportunities to modernize other materials.
Environmental: Considering the environmental aspect, it can be seen that the sandwich shop makes products with all kinds of people in mind. There are many types of customers who need to be considered. The company is also looking to ensure a conducive working environment.
Legal: The sandwich shop is being run with the help of a few staff. However, the staff here are very happy because all kinds of legal issues are given the highest importance here. In particular, the working hours of the employees, payment of wages, good treatment of customers, etc. are maintained here.
Porter’s 5 forces model

SWOT Analysis
	Strengths
· Experience in the restaurant business 
· Entrepreneurship skills 
· Increasing trends of healthy eating 
· Located at City Centre
	Weaknesses
· New business 
· Unrecognised brand

	Opportunities
· Choice of many consumers who prefer eating healthy  
· Expand a healthy food menu from sandwiches to healthy breakfast items and healthy drinks
	Threats
· Already established restaurants in the surrounding. 
· New entrants offering healthy food items. 
· Ready to cook meals available at supermarkets



The marketing plans
Segmentation and targeting: Fast food items do not need to be divided into too many segments later. However, different types of products are presented separately, giving priority to the needs of the customers. This allows customers to easily order the product they need. As part of product segmentation, it is best to arrange the products separately and the beverage items separately.
Along with segmentation, another important task is to target the potential buyers of the organization. There are some people in the society who like to eat fast food. School children, office workers and officials are especially attracted to this type of food. Moreover, many people choose this type of food even in case of small appetite. So at this stage of targeting, all the customers have to be considered.
Marketing Mix
Product: All other fast food items besides sandwiches need to be available at the sandwich shop. Always pay attention to the quality of the product. We have to keep a watchful eye so that the quality of the product does not go down in any way.
Price: Every customer has a different view on the price of the product. The thought of making too much profit in the first place cannot be brought to mind. In this case, it is important to sell the product at a lower price to the customers. This allows customers to get an idea of ​​the quality of the product.
Place: Place is another important component of the marketing mix. You have to choose a place where there is always a crowd of people. Demand for this specialty has grown significantly as a result of recent corporate scandals. In addition, the issue of selling products online should be given equal importance.
Promotion: In order for customers to purchase the product, they need to be given an idea about the product. For this, promotional activities can be conducted through leaflets, billboards, online marketing etc. In this way customers will be attracted to the product and will be interested to buy.
Management and human resources plan
people/staffing issues: The HR department of Sandwich Shop will have to decide on hiring skilled and hardworking staff as the new organization. HRM has to handle the responsibility of hiring well qualified staff to enhance the institutional reputation and acquire skills. It is also important to check the skills of the staff and provide adequate training after recruitment. Employees who are involved in sales need to practice so that they can behave appropriately with customers. In addition, employees need to provide the necessary motivation and lead to performance development.
Operations and production plan
Production facilities: Separate caution is required in the production of products to be used and food items. It will provide the most benefits to the staff associated with making fast food items. They need to create a safe and suitable environment for them to work.
IT requirements: There is also a need for a lot of knowledge and skills in terms of information technology. Many fast food companies have now accelerated their production and operational activities using modern technology and machinery made with its help. Similarly, sandwich shops can streamline operational activities by conducting research in the IT sector.
Financial plan
sources of finance to start-up a business: Start-up a business requires capital. Since Sandwich Shop is a partnership organization, business activities can be started by raising the capital of each member. In addition, the finance department is responsible for financing any stage of the business.
Costings: Another significant part of the business plan is the costs involved. It is a part of financial activities. When it comes to business planning, there is always the issue of betting. The cost of procuring raw materials to produce the product and paying the workers also comes up. In addition, the finance company will have to bear some of the expenses for utilities and other rents.
	Cost item
	Amount

	Raw materials
	2000

	Employee wages
	3000

	Utilities
	500

	Rent
	500

	Total
	6000



Profit and loss accounts: An organization can have both profit and loss after conducting business activities. If there is a profit, it will be divided among the members as per the agreement. In case of loss, it will be divided among the members as per the agreement. Of course, business activities are conducted in the hope of profit, but in case of loss, there is no way to lose focus.
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