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[bookmark: _Hlk153558639]5. Summary of the Interview of EasyJet Arline´s 
EasyJet Plc is a highly reputable budget airline operating in Europe. Established in 1995, this company operates 1024 flights to 155 airports across 36 countries. The company's success can be attributed to its culture, which prioritises innovation and profitability. However, the company's decentralised organisational framework and emphasis on cost reduction may pose challenges in terms of standardising procedures and delivering an exceptional customer experience. The company's operational activities, level of customer satisfaction, cost control measures, and environmental initiatives collectively impact its financial and non-financial performance. However, the company's PESTLE analysis indicates that Brexit may affect its operations, resulting in expenses and complications with customer satisfaction. Fluctuations in the economy, such as variations in the dollar's value, fuel prices, inflation, and unemployment rates, may also impact the demand for EasyJet's services.

EasyJet, a budget airline operating in Europe, encounters numerous challenges stemming from political, economic, social, technological, environmental, and legal factors. The company to enhance of business model should prioritise ESG (concerns, embrace digitalization, and sustainable practices, prioritise customer satisfaction, and maintain cost efficiency. EasyJet can optimise its fuel costs by enhancing its airport and plane operations, as indicated by Porter's Five Forces analysis of the micro-environment. The company's strategy entails diversifying its supplier base and reducing dependence on China, while prioritising risk management, CRM, web application development, and data reporting.

EasyJet should enhance its Human Resources department by implementing remote work opportunities for employees and providing online training programs, aiming to foster a more inclusive and accommodating work environment. The organisation should also employ a leadership style that fosters collaboration and synergy among team members. This will ensure that all individuals feel appreciated and included within the organisation.

EasyJet to maintain a competitive edge, the company is prioritising sustainability. The company is effectively cultivating talent and enhancing skills while leveraging state-of-the-art technology to diversify its products and fortify its market position. However, the intense rivalry within the airline industry poses challenges to the company's profitability. Consequently, the company is prioritising product value propositions and cost reduction in its supply chain. The company is considering forming partnerships with local enterprises to enter untapped international markets. Potential challenges include a dearth of proficient labour, domestic competition, and politics. 
EasyJet Plc airline encounters ethical dilemmas due to its business practices. To enhance its environmental sustainability, the company should allocate funds towards the development and implementation of eco-friendly technologies, enhance the effectiveness of its carbon offset programmes, and collaborate with other industry stakeholders. The airline should prioritise initiatives to enhance diversity and inclusion, optimise supply chain management, and facilitate effective communication among individuals in times of crisis. To promote integrity and reduce unethical conduct, EasyJet should allocate funds towards implementing environmentally-friendly technologies, enhance its collaborations with carbon offset organisations, and advocate for workplace diversity and inclusion. The organisation should enhance its ethical supply chain management, crisis communication plans, and customer education initiatives on ethical business practices. Allocating funds towards ethics training for employees will facilitate the establishment of an integrity-driven culture, thereby reducing the likelihood of unethical behaviour.

I used Gibbs' Reflective Cycle Steps:
• Description: Details improvement situation.
• Feelings: Reflects on feelings of insecurity, determination, and hesitance.
• Evaluation: Objectively evaluates experience and outcomes.
• Analysis: Analyzes reasons for outcomes and decisions.
• Conclusion: Draws lessons and identifies improvement areas.
• Action Plan: Develop and implement an improvement plan.
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