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[bookmark: _Toc130464323]Executive Summary

An analysis of the research results is presented here for Apex Associates. Apex Associates is a small Accountancy firm serving in the sector of accounts and Auditors. Apex was hard hit by the pandemic (Covid-19), and change was forced. This report is a detailed analysis of how the company, companies' directors and employees reacted and adopted the change and how successfully they managed to keep offering their services by cooperating and correlating.
In this report, a reader can easily visualise the thoughtful and prompt actions of the owner on adopting cloud accounting as precautions prior to the pandemic, which worked in companies favour, and the adoption of change was not easy, but a smooth process, not only Mr khan invested in the company by 
· Buying all necessary equipment, 
· Setting up new accounts and accessing
· Prepared staff for home working
· Established Controlled access to corporate systems.
· Helped staff look after devices, including removable devices, by providing protective covers.
(NCSC, 2020)

Mr Khan also invested in the employees by virtually training them for current and future challenges to become companies' assets. Though natural disasters forced the change, the response by the employer and employees working for Mr Khan was immaculately quick and effective.
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[bookmark: _Toc130464324]Introduction 
Following 15 min professional discussion to Identify a major change that has taken place in third-sector organisations during the last two years, this report is being written as per the assignment for BA (Hons) Leadership and Management – Skills for the Workplace, BMSW6103 Leading and Implementing Workplace Change to analyse and critically evaluate major change within an organisation. 
This report is centred around Apex Associates LLP because of the writer's own work insight into the association and knowledge of the accounting sector. The change was forced due to the pandemic in 2019, and Apex Associate was analysed under the change model, change process and its impact on the organisation's culture to demonstrate the comprehension of the module. 
As Apex Associates is a small organisation, every step taken to organise, implement or enforce the change had to be or go through by Mr Khan; that is why Mr khan can be identified as the primary change agent for this purpose report.

[bookmark: _Toc130464325]2.0- Main Findings
Apex Associates LLP (Limited Liability Partnership is an Account and audit firm; the business was started from home due to an increase in clients; Mr Aftab Khan rented office premises in partnership with another small solicitor firm. The partnership dissolved as Apex Associate succeeded in achieving and securing more client database due to that very reason Mr Khan moved to Barking Essex on bigger rental premises. After the contract finished, the business was moved back to Ilford London and is now providing services since 1998 and employs roughly 12 to 50 qualified individuals related to accounting, such as ACCA, AAT, according to LinkedIn. 
Apex Associates offers work experience opportunities to fresh graduates and hires entrepreneurs from local government bodies like job centres and job centres plus.
[bookmark: _Toc130464326]2.1- Overview of the Change under the influence of Kurt Lewin’s Change theory
With the help of this theory/ model, manager or change agent gets a good overview or an idea of what change means to the organisation and how it can be implemented effectively, how people involved in the change process adapt or react to the change, by effective use of Kurt Lewin's Model not only time and money is saved, but the future planning for any kind of change can have added value for its practice.–
 2.2 Reason for Change
This report will discuss the change under the influence of SWOT and PESTEL, thoroughly detailed and explained in Appendix.

SWOT  identified Threat (uncertainty) as the primary reason for the change. See appendix 1. Professor Harry Rutter (Rutter et al., 2020), an expert on global public health, has argued that countries' experience with Covid-19 shifts from an acute national disaster to a chronic policy crisis. Clinicians, scientists, policymakers, and citizens must move beyond the belief that uncertainties can be resolved. There is no guarantee that they will ever be, yet they can be managed by simple rules which were followed by Mr Khan, such as  
Honesty and transparency with stakeholders 
Wait to act fast and prompt on Government's changing orders, Laws and Legislations.
Acknowledge the ramification, admit ignorance, explore paradoxes, and reflect collectively. 
Applied practical interventions to carefully observed and compared useful data in real-world settings to control trials and avoid errors.

However, PESTEL identified the technological impact as the strongest driver (see appendix 2). Like other businesses and their employees, Apex Associates have been severely affected by the pandemic. As a result of social distancing requirements, changing demand patterns, and continuing uncertainty, new practices, products, and services have emerged, many of which are likely to remain. Among the key examples are the increase in working from home/online. Digital technologies have played a pivotal role in these changes. (VALERO et al., 2022). A video conferencing system proved very helpful during the pandemic (Hamingson, 2023) for seamless remote work. It helped Mr Khan, and the employees communicate with one another in real-time, bringing them as close as possible to a face-to-face meeting.
[bookmark: _Toc130464327] 2.2 Lewin’s Change Models
In this section of the report, Apex Associates is examined under Kurt Lewin's change model, consist of three stages' (unfreezing → changing → refreezing)  
[bookmark: _Toc130464328]2.2.1 Unfreeze
It was as difficult for small firms like Apex Associates as 490 other firms in the UK to deal with the recession; on top, COVID-19 was a hard hit. Several immediate changes needed to be made for not only the survival of the business but also for the support of fearful employees and clients. An effective setup needed to be designed and implemented within days; Mr Khan had to adopt change following government guidelines and help the staff understand it for the client's interest.
Mr Khan as a key person, Identified the changes that needed to be made per government legislations, employee needs, and customers' demands after surveying and acquiring knowledge and understanding of the situation. An online stakeholder meeting was called to obtain support and focus on a company-wide issue. Each employee was further connected to cater for individual needs, expectations, and reassurance.
[bookmark: _Toc130464329]2.2.2 Change – “implementation”
Apex Associates had to switch its services to the digital and remote process and compromise its privacy by using the internet means to stay in touch with clients and employees, as much as the client's confidential data, which never left the office premises in any way or shape had to be sent home to employees to continue the work process. 
The positive outcome of the pandemic was that it forced people, including Mr Khan view of modern-day philosophy of accounting. Studies (Edwards, 2021) show that accountancy firms, as it was thought to deal with the only finance side of the business, now changed to the overall strategy and direction of a business.
In June 2020, a Study was conducted (McLeod, 2020) on how accountancy firms around the world have adapted to COVID-19, found that 7 out of 10 accountancy firms were busier during the pandemic.
For the implementation of change, Mr Khan answered questions, clarified misunderstandings, planned, and implemented the new working order. Encouraged employees to get involved proactively with the change and supported managers in providing daily and weekly direction to staff.
[bookmark: _Toc130464330]2.2.3 Freeze (sometimes called refreeze)- “making it stick”.
Mr Khan had to provide technological gadgets, such as laptops, headphones, USB drives, phone sets and many more., to the remotely working employees for the start of a smooth working process. As much as cloud accounting existed before the pandemic, it was used as a top tool during and after the pandemic. It was a big change for all involved. At first, clients showed concerns for their privacy, but as time passed, everyone was relaxed and got used to working remotely; Mr Khan welcomed this change as it cut the cost of office administration and resulted in happier employees.
The Change Model gives the manager or change agent thoughts, prompts, instruments, and assets that he or she can use for their own special circumstance: it gives a methodical method for considering the basic aspects that could influence their change program.
Using the change model (Anderson et al.) helped Mr Khan implement change smoothly, favouring the organisation's economic and technological culture by identifying change supports and barriers. Mr Khan offered pieces of training, supported formal and informal communication, and encouraged employees to learn new ways. (Raza, 2019)
[bookmark: _Toc130464331]2.3 Leadership – Management of Complex Areas
According to the creator of matrix theory, Karl Marx (Garne, 2021), the adoption of change does not require intelligent or strong people but a flexible, approachable and willing individual. 
It makes sense how an effective change comes from drawing in with five regions: vision, abilities, impetuses, assets, and an activity plan. Missing any of these fixings will prompt an unfriendly change result, like disarray, damage, or uneasiness. (WalkMe Team, 2022)
The maxim "new customary" was first used to depict changed principles after the monetary crisis of 2008. Even more lately, the term has been applied to the constraints of the Covid time. Fortunately, present-day change-the-board methods offer various resources for acclimating to change and managing a gathering. •Champion New Innovation that Updates Work, Execution and Effectiveness. •Defeat Blocks to Cloud Gathering for Secure Collaboration Cloud-based services provide incredible value to companies. They make it far easier to share applications and data and improve data security during organisational change. 
However, preconceptions about cloud adoption are common. To evoke true cloud transformation, a technology champion must correct mistakes if management has misconceptions about security, costs, flexibility, and external partnerships. (Ally, 2022).
In light of the above research Mr Kahn Adopted and effectively applied new technology, such as cloud accounting, to practice that enhanced work, performance, and productivity. Mr Khan faced several technical hiccups while implementing change affecting the work culture and process. Nevertheless, it is said that New Innovation ought to come from a strong and enormous vision, whether taking care of a typical issue or changing to something else entirely model. It is then fundamental to discuss obviously with staff, test it cautiously, and hear remarks whenever it is executed, which is why Cloud-based administrations offered staggering benefits to Apex Associates. The software was far more straightforward for sharing applications and information. Mr Khan purse the change with integrity and empathy and made himself available via all means of communication such as Whats App, messages, mobile phone as well as office phone as Mr Khan himself was present on office premises to help the remotely working employees carry on with their work and provide them with hard copies if needed.
Nonetheless, assumptions about cloud reception were usual among employees. Furthermore, Mr. khan had to address botches as the administration has confusions about security, expenses, adaptability, and involvement of outside organisations. Please see Appendix 3 for details.

[bookmark: _Toc130464332]2.4 Culture
Companies demonstrate their culture by running their operations and managing their employees. In other words, it is about what is considered essential and appropriate. Culture describes how people behave behind closed doors. (Schu, 2016).
Cultural values influence standards of accounting, and these values are reflected in accounting systems. According to Sindy Gray, Professor of Accounting at the University of Glasgow, Scotland, accounting culture consists of four characteristics: professionalism, uniformity, conservatism, and secrecy (Salter & Niswander, 1995). The way accountants report financial information is influenced by their culture, according to Gray's research (Hannah et al., 2022).
Pinnacle Partners at Apex Associates centres around the above four basic beliefs to guide the business, its dynamic interaction and how it cares for its client; for example, updated information is shared online to save time and money. As Apex Associates adopted the change well, it started more online storage, which helped the company free up the office space from bulky files; immediate access to the online portal helps clients at apex associates get a glance at their leger balance for a quick decision. On the other hand, as ………. Nobody can seem to agree on a single definition of culture (Helms-Mills et al., 2009). As a small organisation, Apex Associates is found to operate under the influence of Power Culture, as Mr Khan was the main person to lead and implement the change. However, the downside of operating power culture is that if, for some reason, a key person is not up to the job, the whole organisation stops working (AQA, 2023). to overcome the unknown failure of the operation, Mr Khan practised the task culture as a backup to some extent, so if in case of him not being available for any reason, every employee knows their work and carries on with it to provide the services as best as promised to the client. 
It is known as inappropriate practice in Apex associates not to reply or update a client on the same day if any query is raised. Mr khan pays extra attention to this issue and highly regards the employees who report and solve the query on the same day; if not solved, at least address, and solved it as soon as possible.
Cultural models or typologies are hypothetical developments that go about as a strategic asset empowering us to sum up an object. Russo, G.M. et al. (2013




[bookmark: _Toc130464333]2.5 Change Agent

Everyone at Apex Associates was involved in change and was, one way or the other, a change agent due to work collaboration, but Mr Khan is found to be a main change agent as per the researcher of this report. Due to this, every employee became an asset to the company. 

As the pandemic was challenging, so was working online, everyone helped each other understand the new way of working and managing hiccups (please see appendix 4
(Learn about quality)
The five phases of the grief model (or the Kübler-Ross model) are famously known as a model that portrays a progression of feelings experienced by individuals who are lamenting: disavowal, outrage, dealing, wretchedness and acknowledgement. In fact, the Kübler-Ross model depended on individuals who are biting the dust as opposed to lamenting.
Accounting practices switched rapidly to remote working due to the urgent need to minimise social contact in the wake of the Covid-19 pandemic. However, they enforced productivity checks to ensure the provision of accurate and timely services to clients.
The change involved. 
· Suitable workspace to maintain professionalism and work-life balance. 
· Create a routine to avoid over/underwork.  
· Following the dress code while meeting online with clients or colleagues
· Training for being IT smart. 
· Stay in touch and ask any questions, big or small.
 (Nugent, 2020)
The research finds that employees at apex associates are not only well-educated but also very professional and smart, which is why everyone started at the incubator stage of the grief model when the change occurred. The feminisation of cloud accounting helped everyone adopt the change quickly and effectively; no one was or could be against the change as it was necessary and ordered by Government. However, Mr Khan remained in an authoritarian position and gave instructions. 
Moreover, as the organisation's leader, Mr Khan had to juggle through every part of the change as a saviour, empathise with workers and reflect accordingly.


[bookmark: _Hlk130410306][bookmark: _Toc130464334]3.0 Conclusion 
As per the above report, after the application of the change process, methods and the application of models, it was found that Mr Khan at Apex Associates followed not only legal requirements for change but also administrated the change considering social aspects.
In December 2021, the UK government introduced new measures to tackle the rise of the Omicron variant of COVID-19 and asked people to work from home if they could. This guidance describes the critical personnel security actions organisations should take to ensure that staff working remotely, including those Working from Home, are supported, and personnel security risks are mitigated. (CPNI, 2021) for this reason, Mr Khan kept playing the role of Ascender for the betterment of his organisation and clients.

[bookmark: _Toc130464335]4.0 Recommendations 


	Recommendation Objective
	Measures-What action will be undertaken to resolve/improve
	Priority
High/Medium/Low
	Support & Development-
External/Internal
	Review dates
	Other comments- Eg. Was this a planning or implementation stage failure

	Switch from power culture to mix of culture to deal with unexpected change 
	Hire and train a manager 
	High
	External trainings should be given to manager 
	Every 6 months
	A manger is important
person in absence
of Mr Khan to deal
with unexpected 
change and in case 
of Mr Khan not fit for
work for any reason 
the to take the charge 
for working until the
 unexpected is dealt
 with. 

	Regular training should be given to employees 
	Trainers needs to be hired 
	Medium
	External
	As per need 
	So employees can
Be trained to deal with
Unexpected situations  
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	Strengths for change 
Prior online working 
Cloud accounting
Paperless communication
Online submissions 
	Weaknesses for change
Unwilling Clients for paperless communication
Untrained new and work experience staff 
No time for training due to pandemic

	Opportunities for change
Digitally stored material 
Trained and experienced employees 
Teamwork attitude within Apex Associates 

	Threats for change 
Uncertainty
Less information by Government and council
Unwilling employees 




[bookmark: _Hlk130398612][bookmark: _Toc130464339]5.2 Appendix 2 PESTEL Analysis 
The Coronavirus - 19 pandemic was a significant worldwide emergency that has deteriorated previous social, financial, moral, and administration issues, leading to enormous new difficulties for all kinds of accounting service providers. First, handling and managing the pandemic included crisis monetary spending, obtainment, and arrangements. The job of accounting service providers in examining government data on gambles, preventive regulation and alleviation gauges, the accessibility and utilisation of public assets ought to be of great worry in future exploration (UNEP, Citation2020). Besides, notwithstanding the difficulties of the Coronavirus pandemic, numerous associations have tracked down ways of staying practical through new cycles and approaches to working. Be that as it may, little was realised about how Accountancy and responsibility are ensnared in the revamping of life. The Coronavirus emergency has set off a wide cluster of individuals, hierarchical, and institutional reactions. Understanding how these reactions happened and the job of accountants can illuminate approaches and methodologies for future responses to testing cultural issues.
At last, constructing a stronger society should remain forever inseparable with a restored vow to activity on manageability. Systems for responsibility in such circumstances need to all the while work at different locales and levels. The study of Accounting and the COVID-19 pandemic two years on: insights, gaps, and an agenda for future research (Rinaldi, 2022) suggest a shift from the nearby, which has been the focal point of Accounting work in the previous ten years, to incorporate different levels and fields.
Political: 
Overall, factors are those determined by government activities and arrangements. They incorporate, yet are not restricted to, contemplations like:
· Corporate tax assessment
· Other financial arrangement drives.
· Streamlined commerce debates.
· Antitrust and another enemy of rivalry issues
Economical:
Economic factors connect with the more extensive economy and will often be explicitly monetary. They include:
· Interest rates
· Business rates
· Inflation
· Exchange rates
Social:
Social Factors will generally be harder to measure than financial ones. They allude to movements or advancements in the ways that stakeholders approach life and leisure, which thusly can affect business action. Examples of social elements include:
· Demographic considerations
· Lifestyle trends
· Consumer beliefs
· Attitudes around working conditions.
Technological:
In the present business scene, innovation is all over — and it's evolving quickly. Management teams and experts alike should comprehend what innovative elements might mean for an association or an industry. They incorporate, however, are not restricted to:
· Automation
· How innovative work (Research and development) may influence both costs and competitive advantage.
· Innovation foundation (like 5G, IoT, etc.)
· Cyber security
Legal:
Legal factors arise from changes to the administrative environment, which might influence the more extensive economy, certain enterprises, or even individual organisations inside a particular area. They incorporate, however, are not restricted to:
· Industry regulation
· Licenses and permits are required to operate.
· Employment and consumer protection laws
· Protection of IP (intellectual property)		(Peterdy, 2023)
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Associate and Draw in With Omni-Associated Encounters
An Accenture contextual investigation characterises the omni-associated work environment embraces "the total insight of work: of feeling associated, of being incorporated, and realising we have a place, no matter what our actual area."
Remote and cross-breed working is currently broad, giving many advantages to representatives. Nonetheless, these methods of work can leave staff feeling separated. Computerised arrangements cause staff to feel part of their work environment.
Utilize Exclusive Business Correspondence Stages to Improve Cooperation
Numerous representatives use correspondence stages to arrange their lives. In the working environment, they might wish to utilise the stages they are generally OK with. Notwithstanding, associations are answerable for giving profoundly secure and steady stages to work with texting, video conferencing, and record sharing. Previously, during, and after a complicated change project, straightforward strategies for arriving at all staff will be critical.
Communicate Effectively by Sharing Knowledge Across the Enterprise
In-house individuals might have master information. Yet, it is not useful to a change cycle if nobody is familiar with it. Learning can be shared through bulletins, studios, online information bases, or simulated intelligence-driven information-sharing devices. At the point when everybody knows how to find the data they need, coordinated effort prompts important arrangements.
Urge Workers To Effectively Take part In Computerized Change Cycles
At the point when a perplexing change includes computerised change, assisting your representatives with adjusting is critical. In the event that staff doesn't have the right stuff to utilise a special arrangement, offering a custom-fitted preparation and the backing bundle will be fundamental.
Investigate, Utilize and Cultivate New Devices
Creative administrative apparatuses help to get mind-boggling change going. Information examination and planning can be the ideal ways to rapidly comprehend the most pertinent qualities and shortcomings.
Existing models can likewise assist with complex change. That is the very thing we will cover in the following segment.
Managing ‘complex’ issues by
1. Vision
Like any change, the executives' project, the intricate change vision, approves and coordinates the entire undertaking. Toward the beginning, business pioneers should comprehend the reason why they are endeavouring to change, why it will matter, and how to gauge it.
2.	Skills 
Each business needs staff with great abilities to oversee change. Representatives with the right abilities can be a directing power for the change project. If a business doesn't have the essential range of abilities at the start, it should want to get them.
3.	Incentives 
The following essential component in the Lippitt-Knoster model is the result for staff individuals. They could get more significant compensation, better working circumstances, or more open doors for advancement. In the event that they don't have a valid justification for the arrangement to succeed, the change endeavours might be to no end.
4.	Resources
This component might associate with different variables in the model. The important assets could incorporate staff, equipment, preparation, skill, or the cash to make fundamental acquisitions. An absence of assets will cause disappointment.
5.	 Action Plan 
A reasonable activity plan is the last component expected in the Lippitt-Knoster model. The change project will not go anyplace without a timetable, slender concentration, and a clear course.
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Below is Apex Associates diagram under Lewin’s Force Field Analysis).

Pros										ConsTime and money saved 

Less time for understanding new way of working 







furlough payments.

Uncertainty 

	Use of modern techniques 


Less motivation for work
Acquiring suitable gadgets for work from home 
Flexible working environment 
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