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Ryanair has 3 major problems which will be looked at to determine how the problem can be solved using different methods which are Fishbone Method, Stakeholder Analysis and PESTLE Analysis. A report has been created to outline the main issues and how Ryanair can move forward with Brexit around the corner and the implications it would have on Ryanair as a company that uses its services in the UK. Brexit will have a lot of impact on organisations within the UK and Ryanair being one of them.




























Contents
Executive Summary	1
Introduction	3
Main Body	4
Fishbone Method	5
Stakeholder Analysis	5
PESTLE Analysis	6
Conclusion	8
Recommendations	9
Reference List	10




[bookmark: _GoBack]



















[bookmark: _Toc519853835]Introduction

Ryanair originated in 1985 by the Ryan family. The first plane ever used by Ryanair was the Bandeirante aircraft which was a 15-seater.  Ryanair then in 1997 allowed passengers to fly to four European routes which made Ryanair become popular. In 2000-2001, Ryanair took booking online which resulted in more than 50,000 bookings a week (Ryanair, 2018). The purpose for Ryanair is to deliver affordable prices to everyone in the most popular destinations. Due to Brexit, Ryanair will have to apply for UK license so that they are able to 
Ryanair has a lot of problems which has was raised in the news past couple of years which are:
Brexit
Mismanagement
Alternative Transport Methods
With Brexit taking its toll in the coming years it is something that organisations such as Ryanair need to address if they want to beat the competitions and maximise profit without it taking a negative effect on the company (The Guardian, 2018)
The mismanagement at Ryanair includes issues with staff such as the rostering. The rostering is where the organisation has made errors so that the flight crew are not a sufficient amount which has resulted in flights being cancelled and Ryanair staff being forced to take time off (The Guardian, 2017).
The alternative transport method is where the passengers must find an alternative means of transport as they are no longer able to fly with Ryanair as there has been a cancellation. This can include alternative transport through Ryanair or for additional costs through another airline (Which?, 2018). The people of the UK will have to use other sorts of transport such as bus, car and train to get to places if transport such as planes are no longer in use.
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Brexit is where the UK have voted to leave the European Union in 2019. This decision has many complications such as how a business works such as trades, people working outside the UK in European countries and how much the UK owes the EU for choosing to leave. Brexit will take place on 29th March 2019 where some organisations may not be able to work in the UK vice versa (Hunt, A & Wheeler, B, 2018). Brexit has already disrupted many organisations and Ryanair being one of them as it will need to apply for a UK license as this will allow Irish carriers to use services in the UK (Sky News, 2018).
The mismanagement in Ryanair includes getting staff to not enjoy working at Ryanair. An investigation has shown that an employee had to take three months unpaid leave every year and not seek work elsewhere. This is not an ethical way to treat staff especially controlling who they can and cannot work for. The staff member was also forced to pay £300 for her uniform and pay for a course which was part of her learning at Ryanair which costs around £1800 (Smith, O. 2013).
The alternative transport would result in people using cars, trains and busses to get to places which will result in a long time to travel without a transport method such as planes (Inter Nations, 2018). There are many transport methods such as personal cars, Uber and taxis. This can be quite expensive such as petrol costs etc. This would probably be the least favourite means of transport. Busses and coaches would be ideal but would be more time consuming as the vehicle does not do much speed and has a lot of health and safety regulations which must be followed. 
There are many different models that can be used to come up with a solution for the problems with Ryanair such as the Fishbone method, Stakeholder Analysis and PESTLE analysis.
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The Fishbone method is a tool which analyses the cause and effect of certain problems. This was created by Professor Kaoru Ishikawa in the 1960’s (Mind Tools Content Team, 2018). The diagram was created to allow a person to find the root of a problem, find out what was not working in the line of work and then understand why and where it was not working. 
The Fishbone method works by agreeing on a problem statement such as Ryanair staff not being able to take holidays when they choose to. This will be the centre of attention. Then it will follow by brainstorming different categories which include (Learn About Quality, 2018):
· Methods
· Machines (Equipment)
· Materials
· People (Manpower)
· Measurement
· Environment
From the different categories, it would be ideal to identify possible causes to each category and then it is recommended to analyse the data so that the best approach is taken to assist with the solving of the problem. 
Ryanair can use this method as it would keep their staff and customers happy as they can allow their staff to have time off and better working environment and customers to be happy as flights will not be cancelled. Ryanair can use this method to come up with solutions to these types of issues.
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A stakeholder is anyone who has a relationship with an organisation and would be affected by them directly internally and externally. The organisation that would be focused on Ryanair. The stakeholders are split into two different categories which includes Private sector and Public sector. 
Ryanair’s Private sector stakeholders will include the corporations and businesses, business associates, shareholders, financial institutions and staff. These are the people within the company who will know any changes straightaway and will be affected by any changes directly. An example of this can be given that staff may be let go due to a business decision or even need to consider childcare due to new time tables (Odi, 2005) 
Ryanair has Public sector stakeholders which are people that don’t belong to the organisation but will be affected with any business decisions. One of the public-sector stakeholders are the customers as they are exposed to the risks that the business takes and can leave the customers vulnerable. The customers are affected as flights are cancelled due to the rostering not being done correctly. The government is where regulations are followed and the organisation must be aware of the environment (Spacey, J. 2017)
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PESTLE Analysis is a strategic tool that is used for organisations to understand the many influences that a business has. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental
The political side looks at how the political factors are likely to have an impact on the business. The political side that would have an impact on Ryanair would be two things which are trading policies and wars, terrorism and conflicts.  The trading policies as mentioned above would need to be revisited as with Brexit not far away, being able to fly from different countries may be restricted or more difficult. This will have an impact on Ryanair as majority of the tourist attractions are in Europe which would take a big dent in profit post Brexit. An article mentioned that the UK’s close companion in trade would be USA as they will be the UK’s first point of contact (Yeuh, L. 2017). Post Brexit, The UK will be able to agree terms with other countries which can result in a benefit as personal terms can be agreed upon rather than a EU agreement which may or may not work for the UK. The UK will need to work independently with other countries to settle on trade differences (Roberts, D, 2018). For Ryanair it will mean that they will have to come to terms with other countries and have a license from the UK to be able to still go about their normal flights without any issues. 
The economic factors will include international trade and the local economy. The international trade would result in the low-cost airline now being able to stay so low in cost which will not keep them appealing and operating in the low-cost sector.  The way in which Ryanair can capture majority of its customers would be to operate from the EU and work inwards to the UK.  The local economy can take a drastic turn such as not having money to be able to fly out as much due to the currency taking its toll post Brexit.  There is nothing official to say that this will have a negative impact on the UK however theories do suggest a slight alter in prices such as shares being reduced (Overman, H Professor. 2017).
The social factors of Ryanair would consist of demographics and consumer buying patterns. The demographics which Ryanair appealed to which were young holiday goers may not be attracted to the low budget airline as the prices may increase which will not make it affordable (Marketing Artfully, 2018).  Ryanair is normally seen as low budget so that is one of its competitive edge amongst its rivals but without that it would not be appealing as other airlines. The buying patterns would change as many people would prefer to save rather than invest money on things such as holidays. According to the Financial Times, consumer confidence has been at a low for the last 4 years (Giles, C. 2018). This is something that Ryanair may need to reconsider as this can have massive complications with business as it is a profit organisation they will need to have the customers paying for the organisations to stay alive. 
The technological factors would be a great big concern for Ryanair as technology is a big factor for Ryanair as they deal with transactions and the aircrafts itself needs parts which are sourced from different countries and post Brexit it will not be ideal for them to get parts from different countries. The aerospace industry of the UK relies on the EU for its funding which would be cut very soon as UK have voted to leave the EU (FTI Consulting, 2018). Ryanair would need to resolve the issue as funding will not be supplied from the EU directly so another means would need to be asserted in its place. The Boeing 737 being from America means that Ryanair will need to come to sort of terms with America so parts are easier to attain. 
The legal frameworks would need to be considered as current legislation would be altered very soon so that whatever is agreed upon would need to be discussed before-hand so that the legislation is passed accordingly and there are no mistakes. Ryanair would need to understand the Human Rights which was implemented into the UK due to being in the EU. The human rights include employment law and consumer protection which will need to be revisited as human rights is a major concern. The legal regulations will not allow Ryanair to fly to different countries based on their preferences. 
The environment has it impact on the way Ryanair would operate as sometimes the heat will make it dangerous to fly as aircrafts are unable to fly in hot temperatures as there are risks that it would result in life and death situations (Morris, H. 2017). Another environmental factor that Ryanair would need to understand is reducing the carbon footprint. More planes are being eco-friendly which means that air pollution is being reduced which is friendly to the environment. 
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To conclude, Ryanair will need to revisit a few things as post Brexit there will be a massive change to every organisation in the UK and Europe as there will be legislation changes and new legislations may require new licenses to be take and new arrangements to be made with countries so that there is not miscommunication.  The mismanagement side of things will need to be changed as the staff do have families and a social life. The staff members would need to feel like they are wanted and respected within the organisation and not feel like they are worthless. This is something that does not look good on the reputation of Ryanair and reputation is something that customers consider before using a product or service today. The alternative transport method is something that cannot be stopped as many different transports are made more accessible for consumers. Some people prefer to not fly as they enjoy the experience of driving or using other means of transport such as bus and taxi. Ryanair can appeal more by advertising more but the best way to ensure customers would use their services is by treating the staff in a respectable manner.
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A recommendation would be to use the fishbone method regarding each problem and analyse the issue so that it is easier to see on paper and then the solutions will follow. This will make Ryanair a more better company to use for its services but most importantly it will be a better place to work for its staff.
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