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Critically Evaluate Current Perspectives of Entrepreneurial Motivation and Examine how this can be influenced (or not) by the Economic and Cultural Environment


Introduction 
Entrepreneurs play an extremely critical role in the economy of every country present on the planet. Entrepreneurs make contribution in national economies by commencing or operating small and medium sized enterprises and these enterprises holds 95% share of the entire enterprises and offer jobs to above 60% of all employees within a nation. The importance of entrepreneurship for economic growth in a nation obligates the government and all other pertinent institutions within a nation to keep on facilitating its growth by all ways possible (Shinnar Giacomin and Janssen 2012) However, to support entrepreneurs, it is important for government and other relevant institutions to remain aware with the motives of entrepreneurs to commence their own business. 
Entrepreneurial motivation is the procedure that influences and motivates entrepreneurs to put forth high level of efforts for the attainment of their entrepreneurial goals (Pinillos and Reyes 2011) Entrepreneurial motivation indicates forces within an entrepreneur that derives concentration, direction and perseverance of voluntary behaviour as an entrepreneur. It can be said that a motivational entrepreneur will be enthusiastic to put a specific level of efforts for a certain period of time, towards a particular goal. In the viewpoint of Shane, Lock and Collins (2012), a person cannot win a game, which he/she do not play. In regard to entrepreneurship, this statement implies that success relies on the eagerness of people to become entrepreneurs.
Novel enterprises enhance the dynamism of countries and give rise to employment. Creating a new company indicates a decision based on personal, subjective and environmental motives. However, despite of the origin, the motivation of a founder shows dedication to a business idea or a project, and thus decides the future accomplishment of the enterprise (Shane, Lock and Collins, 2012). With this respect, this articles presents critical discussion on entrepreneurial motivation argues how it is influenced by the economic and cultural environment. Thus, the thesis addresses in this paper is that entrepreneurial motivation is affected by economic and cultural environment, and thus, government should work to provide supportive economic and cultural environment for development of entrepreneurs in an economy.                   
Discussion 
As per Shinnar Giacomin and Janssen (2012) motivation indicated factors that direct, stimulate and maintain goal-directed behaviour. There is a key link between entrepreneur and motivation, and motivational factors of entrepreneurs are general. Wennberg Pathak and Autio (2013) conducted research to determine what motivates entrepreneurs towards business success and demonstrated that motivation of entrepreneurs falls into four different categories; intrinsic rewards, extrinsic rewards, autonomy, and family security. These four types of factors decide the motivation level of entrepreneurs and in turn influence the success of business. However, motivating factors for entrepreneurs differ from country to country as Vietnam accomplishment and challenge are critical motivators as compared to security and necessity, while in Romania, job security and income are strongest motivators as compared to self-contentment and personal requirements. On the other hand, in India entrepreneurs are motivated by the need for independence and afterwards to enhance their income, whereas in Turkey entrepreneurial motivation is to start own firm to generate personal and family security, as well as to increase income. However, entrepreneurs in African countries are motivated to make money, increase income and be in power. 
Shinnar Giacomin and Janssen (2012) stated that economic literature determines two types of motivations to perform a task; intrinsic and extrinsic motivation, and this is also applicable to entrepreneurial motivations. Intrinsic motivation is related to the personal sphere and grasps intangible inducements that endogenously encourage an individual to perform some task. Some of the key intrinsic motivations for entrepreneurs are reciprocity, self-determination, interest, desire for achievement and so on. In contrast to this, extrinsic motivations imply external factors influencing individual behaviour, and consider the enticements generated by the desire to acquire an outcome. The chief extrinsic motivations are recognition, monetary payoff, external control, and many others. 
In the standpoint of Solesvik (2013) intrinsic and extrinsic motivations have been frequently found to function in different direction towards the inducements to perform a work. However some authors also determined circumstances in which the two forms of incentives may be complementary and strengthen each other. Wennberg Pathak and Autio (2013) asserts that creativity of entrepreneurs can be improved by the synergy between intrinsic and extrinsic motivations, even though intrinsic motivations are inclined to play a more potent role. 
Solesvik (2013) have divided entrepreneurial motivations in four segments; recognition, freedom, finance and family tradition. However, motivating factors can also be divided into push and pull factors. Push factors comprises of the desire to enhance family income, discontentment with a salary-based job, problems in finding a suitable job and the desire for higher flexibility to address family liabilities. On the contrary to this, pull factors involves the desire for autonomy, improved status quo, self-actualization and higher repute in society. In this manner, different factors motivate employees to become entrepreneurs, such as need for sovereignty, self-fulfilment, family security, development, financial growth, and recognition. 
Wennberg Pathak and Autio (2013) have argued in their research that employment, individual and financial factors motivate people most to become entrepreneur and regarded financial factor as leading. However, Solesvik (2013) conducted research on the Serbian SME entrepreneurs and determined that four factors are chief in entrepreneurial motivation; independence, business accomplishment, job security and intrinsic factors. It was also concluded that these factors are general all across the world, even though dissimilarities appear on the basis of local environment.
Pinillos and Reyes (2011) researched in Bangladesh to determine entrepreneurial motivations and mentioned that independence is the chief factor that motivates people to become entrepreneurs. As per the author motivation arises from the desire to work in an independent manner. Entrepreneurs possess strong readiness to work for proving their capability and are not ready to work under someone else’s control, which replicates their obstinacy to work with complete autonomy. Another factor that plays a strong role in entrepreneurial motivation is family and personal security. This shows that entrepreneurs are highly instigated to start a venture locally so that they can stay close to their family members. Apart from this, they also believe that starting own venture is secured from job and income viewpoint. Therefore, both instigate them to employ in entrepreneurial activities. Self-employment is another major factor in entrepreneurial motivation. People are inclined to take part in business for the effective usage of resources innate from family or other such sources. In line with the findings of Carsrud and Brännback (2011) Hopp and Stephan (2012) have mentioned that intrinsic factors are also important in entrepreneurial motivation. Entrepreneurs are inspired to receive public appreciation, personal contentment and gain. 
Carsrud and Brännback (2011) have mentioned about the two main models of entrepreneurial intention; Model of Entrepreneurial Event and the Theory of Planned Behaviour. These models determined two chief components that are regarded as the powerful forecaster of the intent of an individual to generate a venture. These components are perceived desirability and feasibility.  Perceived desirability implies the attractiveness a person posses with regard to the commencement of a new venture and is often computed assessing the need of a person to perform some tasks. Perceived feasibility, on the other hand, implies the confidence a person have in undertaking the entrepreneurial procedure (Carsrud and Brännback, 2009). The build of self-efficacy is regarded as the chief forecaster of perceived feasibility and is often computed by enquiring respondents their perceived ability in performing some task. These models also determine the impact of social norms that implies the influence of the background in which a person is entrenched on the creation of the entrepreneurial intent (Edewor et al. 2010)
Recent researches have argued that the role of environmental influences is pertinent in entrepreneurial motivation as Carsrud and Brännback (2011) identified that constructive entrepreneurial culture puts an impact on enhancing entrepreneurial intention. In contrast to this, Raposo et al., 2011 found that entrepreneurial motivation of IT professionals is affirmatively influenced by working contexts that are not supported to innovative behaviours. However, Edewor et al. (2010) believed that informal institutions that consider cognitive and social contextual factors play a major role in entrepreneurial motivation, in comparison to formal institutions, like written norms, rules and regulations. 
Cardon Stevens and Potter (2011) examined the motivations for entrepreneurs in Venezuela and disclosed interesting facts. As per the results, they chief motivating factor amongst the entrepreneurs was the wish to become own boss and wish to augment income. The motivation to become own boss and the motivation to augment income are general amongst entrepreneurs functioning in developing nations. As per authors, economic conditions in developing nations are often challenging and in Venezuela the rate of inflation is high due to which entrepreneurs in Venezuela regarded the motivation to increase income as the top rated. Also, entrepreneurial motivation includes satisfaction/growth. Further, it was mentioned that unemployment rate in Venezuela was 8.2% and due to indecisive economy, the motivation for entrepreneurs was job security. Thus, it is apparent that economic factors, like unstable economy, high unemployment rate and high rate of inflation play prominent role in entrepreneurial motivation. 
Kiss Danis and Cavusgil (2012) discussed the link between entrepreneurial motivation and government across countries and asserted that monetary, fiscal and labour freedom is connected to entrepreneurial activity. It has also been mentioned that entrepreneurial activities boost when transaction costs and opportunity costs declines. Government programs and policies are found to be supportive to entrepreneurship. 
Further, Baron and Tang (2011) have stated that the augmentation of Gross Domestic Product (GDP) and per capita income are significant macroeconomic factors that impact entrepreneurial activity. This is because rise in income causes higher demand for a broad variety of products and services that would instigate entrepreneurial activity, particularly new start-ups. Another economic factor that impacts entrepreneurial motivation is unemployment. The market situations have an imperative impact on entrepreneurial activity, and therefore, unemployment rates may influence the rate of start ups and the entrepreneurial activity implicitly. It is considerable that on one hand, high unemployment rate during in times of economic recession may negatively affect entrepreneurial motivations because of the decline of demand for products and services, which in turn brings down business prospects. On the other hand, unemployment also has a positive impact on entrepreneurial motivation because it makes a large number of people determined to initiate their business.
As per Shinnar Giacomin and Janssen (2012) another macroeconomic factor regarded as a determinant of entrepreneurial motivation is the inflation rate. Thus, when inflation rises, growth in business prospects is recorded because a higher price level for products and services can direct towards higher outlooks of the income of entrepreneurs. Also total tax rate is one of the factors of economic environment that affects motivation towards entrepreneurship. Higher taxes rates have a pessimistic impact on entrepreneurial motivation because they act as an obstruction to commencing novel business and direct towards reduction in business activity. Apart from this, Kreiser et al. (2010) mentioned resource as an influential factor in entrepreneurial motivation. As per them, the motivation to become an entrepreneur is affected by the accessible support of economic, scientific and public services. This can be through financial support, training and networking events. 
Shinnar Giacomin and Janssen (2012) have mentioned in their research that over the years various theories elucidate the effect of cultural environment on entrepreneurial motivation and discuss the factors that instigate or impede people to be entrepreneurs. The primary theory in this regard is of Max Weber who mentions that socio cultural environment plays an important role in developing and motivating entrepreneurs. This is due to the fact that a person draws values from the social, moral and institutional framework in which he/she lives. Further, Weber argues that culture greatly affects behaviour and attitude of people and their life disposition. And certainly, whether or not individuals would get motivated to become entrepreneur relies on their value orientation and disposition. Religion is another prominent element of cultural environment that affects the individual behaviour towards entrepreneurial motivation (Wennberg Pathak and Autio 2013). Fundamentally, the main argument of Weber’s theory is that the socio-cultural environment in which people live, offer a group of values on which their personal values are and thinking pattern are based on, and these affect the decision of people towards entrepreneurship, i.e. whether they want to be entrepreneurs or not. Essentially, culture and social framework influences the growth of entrepreneurial motivation by demonstrating values that either augment or restrain entrepreneurship drive amongst individuals (Meek Pacheco and York 2010).
On the contract to Weber’s theory, displacement theory explicates the impact of socio-cultural environment on entrepreneurial motivation. This theory is based on the impact of group dynamics and holds the view that group dynamics develop some displacements that motivates an individual towards an entrepreneurial venture. Two main forms of displacement determined in the socio-cultural are cultural displacement and economic displacement. Cultural displacement is the deterrence from some jobs or professional arenas as an outcome of cultural elements, like religion, race, sex and ethnic background. When people have to confront prejudice as a result of these and are prohibited from getting in some specific fields, they are obligated to adopt the only option available to them, i.e. to move to an entrepreneurial venture (Meek Pachecoand York 2010).
Economic displacement is related to the economic discrepancies of depression and recession. Mainly, economic displacement is generated by the different changes that may impact the economy unconstructively, and hence the economic position of the individual by means of job retrenchment, capital reduction and novel economic conditions that are constructive or and supportive of business entities. Any of these factors can act as a basis for entrepreneurial motivation. Ajekwe (2017) stated that displacement theory is applicable to a lot of entrepreneurs in several societies. A lot of individuals who have pursuit entrepreneurship have become so because of the displacement suctions primarily because of the non-availability jobs or job retrenchment. 
In contrast to this, pull-push theory puts forth that entrepreneurial motivation is chiefly affected by incubational elements relating to prior work experience, whether positive or negative, in companies in which a person has been involved. Such elements are divided in two relatively two groups; pull factors and push factors. In this way, it distinguishes between two types of entrepreneurs, i.e. the one who are pushed to starting own business and the ones who are pulled into starting up own venture. Pull factors are regarded as constructive factors and generate positive reasons for initiating a venture Hopp and Stephan (2012) Entrepreneurs of this group have objectives that are self oriented, allowing them to conform individual goals instated of only financial profits. However, push factors are negative ones, and thus, offer negative motives for entrepreneurship. Entrepreneurs in the push segment are the ones who have faced negative economic life experiences and are forced to start own venture as a way of protection and escape (Kreiser et al. 2010).
Kreiser et al. (2010) put forward that countries are endowed by nature with diverse physical environment; societal members must accept environmentally suitable behavioural patterns to attain success. The environmentally suitable behaviour patterns directs towards the creation of diverse cultural values, in dissimilar societies, some of which affects the decision to start novel businesses. Thus, culture has impact on entrepreneurship and economic behaviour as different from political, economic, technological and social contexts. Wennberg Pathak and Autio (2013) stated that how in his research has discussed connection between entrepreneurship and culture on three wide research streams. The foremost concentrates on the effect of national culture on entrepreneurial aggregate measure, the second one focuses on the connection between national culture and the traits of individual entrepreneurs, whereas the third one discovers the effect of national culture on corporate entrepreneurship. So, when a person develops a business in a particular cultural environment, this venture replicates that cultural environment. 
Hopp and Stephan (2012) have demonstrated about the impact of cultural environment on entrepreneurship using Hofstede’s cultural framework. This framework reduces cultural differences in societies to five dimensions: uncertainty avoidance, individualism, masculinity, power distance and long term orientation. Uncertainty avoidance implies predilection for certainty and distress with unknown situations. Individualism refers to preference for working in personal interest in comparison to collectivism, which means working for group interest. Power distance shows the approval of inequality amongst people and masculinity represents decisiveness instead of service and intuition. On the basis of this concept it has been found that entrepreneurship is assisted by cultures that have high individualism, low power distance and uncertainty avoidance and high masculinity. Thus, it is apparent that cultures and cultural environment affects the motivation of entrepreneurship.     
Conclusion 
To conclude, it can be stated that entrepreneurship and growth of entrepreneurial ventures are indeed the future of every nation as they work as foundation for economic development and growth. Also, due to their agility and size, they also stand for the most dynamic and efficient category of national economy of any nation. Therefore, countries provide support for enrpenuership development and only by generating a supportive environment, entrepreneurship will thrive and entrepreneurial motivations will also high. However, in order to generate supportive environment, comprehension of entrepreneurial motivation is essential as awareness of motivational factors will help in taking appropriate actions to enhance entrepreneurial motivation. As discussed in the paper, entrepreneurial motivation implies forces that derive entrepreneurial behaviour in an individual or groups of individual and maintain direction, perseverance and concentration in them. 
This paper has critically assessed perspectives on entrepreneurial motivation to show that which factors motivate people towards entrepreneurial ventures. From the discussion, it has been found that entrepreneurial motivation fall into different categories, such as intrinsic, extrinsic, family security, independence, reconigiton and freedom. Intrinsic motivations to entrepreneurship are intangible enticements that motivate individuals, while extrinsic motivations are tangible inducements that influence behaviour of individuals. 
Apart from this, several other factors have been critically discussed in the paper that leads to entrepreneurial motivation. Apart from this, the paper argues that economic and cultural environment of a nation also affects entrepreneurial motivation. Economic factors, like policies, norms, government support, financial support and incentives play an important role in entrepreneurial motivation. On the contrary to this, cultural factors like cultural norms, values and morals also lay impact on entrepreneurial motivation. In this manner, the discussion in the paper has addressed the thesis statement and argued that cultural and economic environment play an important role in entrepreneurial motivation and influences the decision of individual to be or to not be an entrepreneur.  
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