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                               My speaker notes about I travel I money  
Hey, everyone, Today I am going to take about I travel I money agency I will be responsible about financial and human resources in the business.
financial
· We are planning to starting a business we should use our several sources of finance in terms of the rent of the property and the items like computers and gods and employers our resources we planning to Me and the group will invest 20,000 each of as all to gather 100,000 from our saving the reason why invest  we need to avoid the 5% interest of the bank like Lloyds banks example of Lloyds bank : 9.3% APR based on an assumed unsecured loan amount of £8,000 with 60 monthly repayments of £165.68 at an annual interest rate of 8.90% (fixed). Total amount payable £9,940.80 (Lloyds bank) so, the interest is too much we need to avoid in the beginning to take any interest from the bank maybe We will keep it as option to consider and take out bank loans for future expansion of the business. we are planning to apply for Business Grants for SMEs the most grants don’t have to be repaid and this will be helpful for as in the beginning 
· Money exchange will be exchange all the currency and send for the customer all over the world especially if the customer plan to travel with as a holiday will be discount for him to send with as and our fee will be low compering with other company we are going to pays franchise from western union or  because they have agent In over 200 country in the world and they have  many customer they send with  them it is an advantage for as so, we are going to work with them as agent  and make less fee for customer and creating app system and online service because they bring a new customer and it easy to use.

HR

· We are five partners we are all skilled in our respective fields and We have a developed strong links and relationships with the airlines and hotels in our destinations as well as on our local community and this is will be advantage for as 
· If we planning to employee staff in the future, we need to know Gov.uk guidance 7 legal things like; National Minimum Wage, legal right to work, DBS check, employers’ liability insurance, statement of employment, (HMRC), enrol your staff. Klaas, B. S. et al. (2005) said, small businesses, organizational leaders they are often responsible for the HR function, an area where they typically have limited training and experience. As HR you need to give training for the staff.
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