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Executive Summary 
Despite their importance to the UK economy, small and medium size businesses, continue to face obstacles like scarce resources and fierce competition. Through an analysis of the company’s current strategic directions, internal and external environment, and potential growth opportunities. This assessment looks at Old Captain fish and chips LTD’s strategic positions, in order to support long term competitiveness while addressing typical SMEs constraints, it suggestions a sustainable strategy centred on controlled market development, digital integration, and stakeholder alignment.

1. Organizational informations and introduction 
Old captain fish and chips
Old captain fish and chips is our local small medium enterprise run by kind Turkish family. They are running their business for more than 10 years In London, UK, they have only one store and they are working there as a family, and close relatives. The business is specialise  at making the best crunchy, fresh and traditional chips with a very traditional taste of chips, Fish and chips are significantly important foods to remember our British soldiers. And on the side they offer variety of sauces, clean and halal chicken and sausages. When they are making their food, they are very careful with hygiene, everyone is wearing masks and bonnets always to prevent hair going on food, they are very carefull with hygiene factors, health and safety measures. Most of their customers are students, local residents, and they are based near a football stadium, which makes them get customers on event days. 
The business is a Ltd company run by two owners, and it follows flat management. Their uniqueness of the products is that they are using very unique sauces and butter dough to use in their fish and chickens, this gives them competitive advantage over regional chicken shops near by, their unique taste of fish and chicken attracting customers even from different counties and expands their customer base, and they are motivated to work on forward to add more uniqueness to the menu to satisfy their customers. 
2. Current strategic direction and aims of success 
The business has its own strategic plans and aim for growing their business into high value and provide better services for customers. 
Vission statement of Old captain fish and chips 
Becoming the city wide leading fish and chips provider at a affordable, sustainable, environmentally friendly, healthy and hygienic food choices in the United Kingdom. 
Mission statement of Old captain fish and chips 
Their mission is to deliver high and good quality ethically friendly sourced meals while supporting local suppliers and promoting healthy lifestyle whit in local communities. 
Strategic Objectives of Old captain fish and chips 
Increasing regional brand recognition 
Old captain fish and chips increases their regional and in neighbourhood brand recognition by keeping their relationship with customers, sometimes offering them a discount or giving them extra food or little treats. This helps them spread the brand name by word of mouth, keep their loyalty between customers and be a friendly business. 
Improving operational efficiency 
Old captain fish and chips increases their operational efficiency by having two extra employees at weekends, this helps them to be more efficient on busy weekends and provide faster and good quality service and food. Another improvement they do for efficiency is buying special equipment like pressure fryer, automatic breading machine, tumble marinater, potato peeler and cutter, and blenders to blend the butter. All these equipments, and two extra employees on a busy weekend days saves them a lot of time, makes their job easy and decreases labour. 
Achieving moderate geographic expansion 
Old captain fish and chips achieves geographical expansion buy having their leaflets spread all London and they are welcoming everyone warmly in their store. This makes them showcase and let people see and keep in mind the brand and sense the message of welcoming. 
Stronger customer loyalty
Old captain fish and chips offers very kind, and respectful attitude and attention towards to their customers. This makes them to create loyal customers base and relationships, once the customer becomes loyal, The business offers treats to make their customers happy and always be kind. 
Old Captain fish and Chips lacks a formalised long term strategic planning framework, which is tipical small medium sized enterprise and poses risks when dealing with external risks or rapid growth, even though the strategic direction is clearly defined. 
3. Environmental, international and external analysis of Old captain fish and chips 
This section of assessment is about Old captain’s internal and external weaknesses,  threats, opportunities and strengths analysis. And for environmental factors of Old captain fish and chips business will be presented.
For internal and external factors Swot analysis is suitable 
Strengths of Old captain fish and chips 
Old Captain Fish and Chips have very strong industrial strengths, old captain is one of the most cleanest fish and chips store in the neighbourhood. It is rated with 5 stars from the government health and safety inspection department. They are very trustworthy about hygiene, health and safety. Another strength Old Captain have is loyal relationship between business and customer, old Captain is the preferred shop in the local area, and by the customers from different countries, having people travelling to their shop is a great competitive advantage for business. And another strength they have is flat organisation structure, there is no middle man between the manager and owner and employees, there are two directors and three employees in the store and one of the directors are managing the kitchen and preparing the food and the other directors is managing the service, packaging, and communication. This prevents any conflict between directors and employees, prevents risks of management issues and and encourages more flexibility for employees because employees are in communication directly with directors. 

Weaknesses of Old captain fish and chips 
Just like Strengths, Old Captain Fish and Chips is also facing with important weaknesses in the business. One of the weaknesses is that they have limited financial resources and support. In detailed explanation; the enterprise is in need of more amendments such as becoming more technologically advanced,  expanding the marketing of the their business and adding more items and food into their food menu to attract other customers that like other things. Another weakness they have is dependency on local communities, if they could open one more store, it will be easier to reach out to other customers and showcasing the business so that they become a big enterprise. And another weakness they have is that they are very informal with strategic planning processes and very weak at marketing. Other surrounding businesses are not better than Old captain but other competitive brands are more strategically aligned their marketing strategies this makes them loose some of the customers. 
Opportunities of Old captain fish and chips 
There are some excellent opportunities of growing, expanding, and improving the Old captain, Since they are food based business and there is growing demand for plant based food, healthy lifestyle choices, and there is growing interest at a historical value. Old captain can use this opportunity by adding more plant based foods and oils to satisfy the customer and contribute to their lifestyle choices and make them happy. This opportunity will grow the Old captain’s value and customer. Another opportunity Old captain have is that expansion of technologically advanced operations at the store, for example; self order to reduce the ordering and waiting process, more efficient production with more digital equipments such as robot vacuum cleaner to reduce the time of vacuum cleaning, and having a digital mobile device to digitally check the stocking of products and foods. Another Opportunity Old captain have is that partnering with local suppliers to build better relationships with suppliers in order to get the best supply and offer from the suppliers. 
Threads of Old captain fish and chips 
The Food industry os wide and full of threats for small medium sized enterprises, and the reason for that is because there is massive rapid growth in the operating costs, this means rise in utility bills, rise in supple, rise in rental prices and all these rises will cause a rise in the food, and this could make some customers to buy from a competitor brand that sells for cheaper price. Also there is a intense competition in the industry, companies with better financial support grows faster, and bigger companies can easily take Old Captain’s place in the industry. And lastly, growing economic uncertainty affects consumer spending. This a threat for Old captain and many other small medium sized enterprises, because economic problems makes consumers to reduce their costs and avoid overspending, this could lead to Old captain to loose some of the consumer that are affected by the economic crisis. 
To concluse the SWOT analysis, Old Captain fish and chips is facing with a Industry threats and weaknesses that are carrying risky potentials of failure. However If Old Captain Fish and Chips use its  Strengths and Opportunities, they can overcome this weaknesses and turn them into strengths, and building strengths makes them a stronger and gives them a industrial survival advantage to overcome the threats and continue to succeed. 
For external environmental analysis of Old captain fish and chips I am going to use PESTLE analysis to discover their, political affects and strengths, their economical implications, their social impacts and how they use social media, their technological capabilities, their  legal actions, and their contribution to the environment. 
Political factors of Old Captain Fish and chips 
Government supports small medium size enterprises, Old captain have used some of the opportunities given by the government, like financial support of grants, and loans to start and grow, this  helped Old captain to start and maintain until they start making profits. Another political factor about Old Captain Fish and Chips, is that they are doing continuously all their regularities that are set by government, like health and safety and hygiene regulations, old captain is paying all those regulations costs.
Economical Factors of Old Captain fish and Chips
The Economy in UK is facing very critical challenges, and small medium size enterprises are affected from them because cost of living is rising, and it’s affecting buyers to avoiding unnecessary expenses, this leads the business to have less customers, to meet the cost of living standards, Old captain fish and chips is maintaining the economically friendly prices. 
Social factors of Old Captain Fish and Chips
Social and cultural factors are highly relevant to fish and chips small medium sized enterprises, and the reason for that is because fish and chips is so ingrained in British culture, there is a sizeable and devoted consumer base. But the trend of becoming healthier is rising and due to that the demand for dietary substitutes, sustainable sourcing, and lower fat options are rising. Old Captain is also have a three different types of healthy salads in the menu to meed the demand for a plant based foods to be healthier, however they can improve this and meet more requirements of social needs. Old captain fish and chips has also used social media to advertise their products, foods and offerings on the event days via instagram post. This also helps them to meet the demand of being socially active, because the social networking have grown so much that most of the younger and middle age segments groups are very crucial with usage of social media, they want to hear everything from social media. 
Technological factors of Old captain fish and chips 
Technology is very important in this era, for the generation that are mostly populated in the UK and consuming foods like Fish and Chips. Old captain have some of the key technological advantages such they are working with deliveroo, an online food ordering company which has contributed to Old captain to reach out to customers that are finding online ordering more convenient. Another technological advantage old captain have it that they offer contactless payment methods for consumers who are more comfortable with using their phones bank cards as a payment method. Another technological factor old captain have is that they are using some technologically advanced potato peeler and cutter device and other devices that is helping them to reduce labour and improve productivity and efficiency at the working hours. 
Legal factors of Old captain fish and chips 
Old captain fish and chips small medium sized enterprise is a legally friendly food business, they are very careful about health and safety and food hygiene, they are certified with 5 stars a government official inspection department. And they are ethically friendly to their customers and employees, avoiding discrimination by pay gaps or changes in behavioural practices and attitudes towards their customers or employees. 
To conclude the pestle analysis, Old captain fish and chips is very critically following the rules ol government and legislation to be politically and legally friendly. Old captain fish and chips is also economically feasible for consumers to afford, because they want to be customer satisfaction centric business to make it easier for customers to afford their high quality foods. 
4. Porter’s five forces of market power of Old Captain fish and chip 
Porter’s analysis will be helpful for us to understand the market position and power of Old captain have. This is very important for them to understand how to gain the power and build power of industry for survival. 
Threat of new entries 
New SME’s could have more power in the market of they have more financial support to be technological and be more competitive with their prices or foods. 
Bargaining power of suppliers 
Suppliers are highly important in the market, especially in a food market. Bargaining their power highly important to gain in order to always getting good deals and products.
Threat of substitutes 
New products, new eating habits or new recipes that are better than Old captain, could take their place in market. To prevent this Old captain can take action by keeping up to date and following the trends to always be providing with customers wanting and demand, and  the potential of this is very high. 
Competitive rivalry 
Competitive rivalry is very high in food industry, the rate of growth is slow, the numbers of same size businesses surrounding is high which makes is hard to maintain the customer base. However old captain holds in strength by already having loyal customers and they should provide the best service and cover the needs of them to keep them loyal. 
Proposing strategy: Market with digital integration 
In this section of the assessment, I am going to propose a marketing strategy for Old Captain fish and chips. In this strategy I will include porters differentiation strategy, and it will be about controlled market development supported by digitalisation. 
Porter’s differentiation strategy 
Porter’s differentiation strategy is about enterprises steps in to offering different servics or products that will add the enterprise a value and uniqueness. It attributes may buyers in the industry perceive as important, and uniquely position its self to the needs of customers. I will propose to Old Captain fish and chips To step into loyalty cards, usually there are usually there are 90% of the business uses loyalty card or memberships, however in London there is none fish and chip business uses loyalty cards or memberships, it is mostly used by big companies to track data of customers preferences. Old captain fish and chips could be first to apply this in to its business, and by loyalty memberships, customers can be rewarded by collecting points and it will encourage customers to start buying from Old captain more oftenly to earn rewards. This is also a economical strength for the business because in this economical challenges, most of the people are avoiding extra expenditure and most of the time kids are preferring to eat fish and chips, or chicken and chips and especially on Fridays as a remembering of our beloved soldiers  most of the British population buys fish and chips, to help this segment to save money and encourage them buying they need to be earning rewards, this unique step of Old captain will be successful with this new strategy. 
5. Stakeholder analysis 
According to the Mendelow’s Matrix, owners and/or managers are holding high power and high interest in the business. Based on that owners on of Old captain should be building more close work relationships with together. Because they are the individuals who would make the best decisions for the business. Local communities or social media is the individuals that are ones with low power and low interest of Old captain, and because of that Old captain does not have to be focusing too much attention to them but they need a little effort for a advertisement’s and part of the community. Customer and Supplier are ones with that Old Captain need to keep them informed and satisfied because they have both power and interest in the business even if they are in different levels. However the distance must be controlled other wise too much attention and too much same signal could make them go away. 
Based on these results my final key recommendation for Old Captain fish and chips Small medium Enterprises; invest incrementally in digital assets and become more technologically advanced because technology is the future and next coming generations will be more technologically advanced to prevent future challenges, investing now would help the survival. Another key recommendation is developing financial controls by seeking advice from an financial advisor, because saving  money for business is critical important for the growth. And working closely as a mini team for now for improvements,  the business have a high potential to become more successful, grow and have more stores around London and gain more customers and revenue and create opportunities for communities like offering jobs. 
As the conclusion of the assessment, the clarified that Old captain fish and chips ltd works in a demanding  and opportunity rich environment. The business can pursue sustainable growth through stakeholders informed decision making and organised strategic analysis. Despite their inherent limitations, SMEs can make well informed decisions and remain competitive over the long  run by implementing suitable strategic framework. 
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