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[bookmark: _Toc157533872]Introduction
· The study elucidates a MICE event of sustainability in event planning.
· It is to be done in association with the hospitality sector.
· The event is named Sustainable Haven and aims to employ Green principles.
· The operational, market, and financial factors are elucidated.
· SWOT and PESTLE analyses are also performed in the context of the event.
SN: The introductory slide discusses the components to be present within the study. The present study delves into the formation of a Sustainability-themed event in the hospitality sector along with the different areas of interest. The study provides an analysis of the organisational factors like venue and requirement of such events while the market factors depict the major target market, competition, and others. 
[bookmark: _Toc157533873]Event overview
· “Sustainable Haven” is developed to understand different areas of sustainability.
· It is to be brought into the domain of the hospitality sector (Sakshi et al. 2020).
· The mission is to redefine levels of eco-consciousness in hospitality activities (Pateli et al. 2020).
· The vision is to develop a platform where sustainability is the main guideline for activities.
· The format includes keynote presentations, discussions, and workshops.
· Through this dynamic learning scopes can be made available to develop best practices. 
SN: The event to be developed is named “Sustainable Haven” which focuses on developing sustainable initiatives and best practices within the scope of hospitality. Different types of technologies and small effective practices are to be highlighted. Furthermore, thought leadership and collaboration opportunities are to be developed based on the mission of creating eco-consciousness and the vision of developing a proper platform for all. The event is to include different formats of understanding like keynote presentations, discussions as well as workshops for practical understanding. 
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Target Market
· Hospitality professionals like event planners and hoteliers are the main target.
· Corporate leaders like executives, and CSR professionals are also included (Malheiro et al. 2020).
· Industry stakeholders like service providers, NGOs, and research institutes are also involved.
Competition
· The main competition includes traditional hospitality events (Gberevbie Marvellous et al. 2022).
· A sustainability conference can also be mentioned (Han, 2021).
· Regional and local initiatives can also affect the success of this event.
SN: The target market includes those groups and professionals who wish to seek sustainability opportunities so that the same can be included within their operations. Therefore, professionals in the hospitality sector are the major target groups. In addition, the corporate leaders wishing to align their practices with sustainable omnes are included. Stakeholders are also included since they are able to showcase their support in such areas. On the other hand, the major competitors include similar conferences, events and local initiatives that aim to provide similar provisions. Sustainable Haven can enhance and widen the scope to attract better people to this event. 
[bookmark: _Toc157533875]Demand and supply of such events
· Industry trends depict demand through sustainability shifts in hospitality.
· Rising awareness of environmental issues also enhances the demand for this event (Meeroff et al. 2020).
· It provides a competitive advantage and networking scopes are better available (Kim et al. 2023).
· Diverse content and programming cater to sustainability needs (Achmad and Yulianah, 2022).
· Eco-friendly logistics and venues also supply sustainable sources of events. 
SN: The demand for the events associated with sustainability is enhancing with time since there is a great demand for the same and that stakeholders have certain expectations of sustainability. These recognise the importance of aligning business practices with sustainability so that stakeholder expectations can be realised. It also develops a competitive advantage for all and diverse networking capabilities are also made available. In recent times sustainability consciousness has increased constantly and there is a requirement for developing sustainability within the scope of each type of activity within the sphere of hospitality. It also aligns with the expectations of different stakeholders. On the other hand, the supply side includes sustainable venues and partnerships with marketing and promotions.  These highlight the requirement of awareness within the mentioned sector. 
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· The event will take place at Hijingo, London, known for its sustainability.
· The venue will be available on the same date and has been reserved (Legrand et al. 2020).
· The eco-conscious design and amenities define the suitability for this event (Heimerl et al. 2020). 
· The venue’s commitment to sustainability aligns with the desired theme (Ben Youssef and Zeqiri, 2022).
· It is also accessible through public transport and promotes inclusivity to reduce footprint. 
SN: The venue determined for this event is Hijingo, located in the heart of London. The venue itself is a sustainable one and is designed in such a manner that it depicts eco-conscious design. The venue itself resonates with the main theme of the study and provides better sustainability for everyone. Furthermore, there is greater accessibility for all through public transport. This has a greater chance of reducing carbon footprint in a more suitable manner. The open invitation at this place also promotes better inclusivity for everyone. This provides a message of environmental stewardship for everyone. 
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Skill for staff
· Staff also require expertise in implementing sustainable measures.
· They must be familiar with the utilisation of Green Technology (Hussain et al. 2020).
· There must be competence in waste management and recycling to develop a circular economy.
· Staff must also be able to solve problems and be adaptable.
Resources required
· There is a requirement for sustainable catering locally sourced.
· Energy-efficient, LED lighting is also required for lighting (Rhou and Singal, 2020).
· There must be adequate parking and eco-friendly seating (Zientara et al. 2024).
· Proper waste management facilities must also be incorporated effectively (Aragón-Correa et al. 2023). 
· Refillable and biodegradable water filling must also be available to all. 
SN: There are different skills that even the staff must practice so that sustainability can be better incorporated among all the visitors and others. These staff must be experts in sustainable policies with the use of Green technologies. Furthermore, waste management must be done and adaptability must be practiced so that problems can be solved if any uncertainty arises in the event. Here are also different resources required for the same like locally sourced sustainable catering, energy-effective UV light, parking and seating as well as waste administration facilities.  Ensuring that the staff possesses the essential skills, with the availability of essential skills aligned with sustainability principles. It effectively demonstrates the commitment to environmental areas and inspires positive changes. 
[bookmark: _Toc157533878]Financial factors: cost and predicted revenues and sources
	Items
	Expenses
	Cost/Revenues

	Incomes
	
	

	Registration fees for 500 attendees
	
	$75,000

	Gold sponsorships
	
	$20,000

	Silver sponsorships
	
	$20,000

	Bronze sponsorships
	
	$20,000

	Exhibitor fees
	
	$20,000

	Total Income
	
	$135,000

	
	Expenditures
	

	
	Venue rent
	$25,000

	
	Catering
	$20,000

	
	Event staff and logistics
	$15,000

	
	Marketing
	$10,000

	
	Sustainable materials
	$5,000

	
	Miscellaneous
	$5,000

	
	Total Expenses
	$80,000

	Net income
	
	$55,000


Table 1: Financial factors
Sources
· Registration fees and sponsorships are the main sources of income
· Exhibitor fees are another area from where income is gained (Enobong et al. 2022).
SN: There are different areas of income and expenses as viewed from the formulated list. The areas of income include registration fees, sponsorships, and exhibitor fees, while the areas of expenses are diverse including that of event staff, venue, logistics, materials, and catering. 
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· “Unique value proposition” and strategic partnership are major strengths
· Experienced team and brand image also ensure strength (Vardopoulos et al. 2021).
· The weakness involves limited awareness and budget limitations with competition. 
· The opportunities depict growing demand, innovation, and expansion probability (Benzaghta et al. 2021).
SN: The SWOT analysis depicts the strengths, limitations, scopes, and threats of the event. The major strengths of the same include the distinctive value provision of sustainability within the sector. Strategic partnerships are available with experienced teams. Furthermore, the brand reputation also adds to the strength and success. The weaknesses of the same include lesser awareness and limited budget with a huge prevailing competition. There are scopes because of growing demand, and the ability to expand, while the threats include economic uncertainty and regulatory alterations. 
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· Political factors include government regulations on environmental alignment
· Economic factors delve into budget constraints impacting sponsorship and revenue (Jones and Wynn, 2023)
· There is higher societal awareness that enhances the demand for the event
· Technological factor includes the imparting and utilisation of Green Technology (Lim, 2020)
· Legal factors associated with compliance with environmental laws and permits
SN: PESTLE is an acronym for “political, economic, social, technological, legal, and environmental factors” that determine the success or failure of an event. For the event conducted, the major factors are elucidated above that impact the entire event on the theme of sustainability.
[bookmark: _Toc157533881]Conclusion
· The discussed event depicts a pioneering effort in the hospitality domain.
· It aims to provide meaningful change through sustainability adaptation.
· For this, the major required skills, resources, and financial factors have been mentioned.
· The demand for such events is studied as well.
SN: The conclusion part summarises the entire study in short. The study provides a detailed understanding of the various factors included while conducting an event on sustainability and the requirements for the same. In addition, the strengths, limitations, scopes, and threats are also identified along with the financial requirements, staff requirements, and other resources. It provides an overall understanding of the entire event. 
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