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[bookmark: _Toc587377213]Executive summary 
Hair by Trinity is a solo run business where customers can have their hair done in the comfort of their own homes and not pay salon prices. There will be high-quality services to offer without the customer having to leave their homes. Mobile hairdressers are convenient and takes less time up for customers. 
Being a mobile Hairdresser everything such as gowns, towels and equipment will be provided by the business, so clients don't have to worry about having the tools there. All the clients got to do is relax and be ready for their service. Being a mobile hair service, it will reduce the cost for the business such as not having many over heads to pay, staff to pay and less customers to deal with. From this Hair by Trinity will be a more flexible business with time and costs so that it will be reasonable prices for clients.
To set up the business there will be £4000 to ensure that the business has high-quality performance equipment and supplies for the services.
Services that can be provided will be:
· Cut and blow-dry.
· Dry cuts.
· Wash and blow-dry and style.
· Extensions on request
· Colours on request.

Hair by Trinity will be targeting people who are unable to leave their homes due to varies reasons such as illness, no client care or mental health. This way they can still have their hair done in the comfort of their own homes with no worries of how they will get to a salon and will prevent stressful visits. The businesses marketing strategy will involve social media interaction, website, posters and people's word when talking to help with custom using referrals from my customers to other people. 
The unique selling point to the business is that each customer will be treated with respect when entering their homes and they will receive a high-quality professional stress-free experience without leaving their homes. 
The business will break even the first few months due to building products and initial costs but then will have an annual turnover of £21,679 
When customer base grows profit margins will increase. 
Hair by Trinity is a dedicated business that loves doing hair and making customers happy and wants to become a trusted name in the Swansea area and show them how high-quality the services are with qualifications in hair dressing and to keep up with the legal standards. 

[bookmark: _Toc881729367]Introduction 
Hair By Trinity is a mobile hairdressing company which will target people who want their hair done in the comfort of their own home in the local community. The idea of mobile hairdressing is for it to be convenient for people who would rather have it done in the house or if they have health issues or any other problems that stops them from going to a hairdresser for example mental health, wheelchair user and childcare problems. 
The business idea for this will provide hair services such as cuts, blow dries and extensions. The services will be open to all ages. By being a mobile hairdresser, it reduces stress for people who struggle to go to a salon or people who can’t get out of their homes for various reasons. 
Hair by Trinity will be a sole trade business. The government website states that a Sole trader is a one-person business and is an easier way to set up a business. 
Hair by Trinity will be owned by myself, and I have 4 years and 7 months of experience and a level 3 qualification in the hair dressing industry. My passion is hair dressing, doing hair is seen as therapeutic. 
Prices will be specific to meet the individual needs. Blow dries include shampoo, blow-dry and style. Haircuts are customised to suit customers and extensions will be for specific needs whether it’s for length or thickness and the price varies so pricing will be given to people on request with a consultation. Colours are request only. 
Hair by Trinity aims to meet standards and to be unique to suit different needs, allowing customers to be comfortable and still able to have their hair done. 
Mobile hair dressing is becoming more popular. From research, there are 26 mobile hairdressers in Swansea within the 10-mile radius. This research was discovered using the ‘yell.com’ website. Mobile hairdressing means that there’s less over heads which allows prices to be cheaper than salons due to their overheads. 






[bookmark: _Toc1965021591]Operations
[bookmark: _Toc468523673]Locations and premises 
Hair by Trinity will be a mobile company and will be targeting people in the Swansea area. This allows the business to be more flexible for clients and reduce the costs for rent. Most importantly it allows clients to feel comfortable in their own homes. 
[bookmark: _Toc196492702]Equipment 
The company will use £4000 to purchase tools and supplies such as straighteners, hair dryer, scissors, shampoo, conditioner, clamps, beads, gowns, towels, hair extensions hair etc. All tools will be high end tools ensuring they give the best performance. 
[bookmark: _Toc536223925]Product and Distribution process
The company will be appointment only based business to ensure that there is a steady time scale and not over booked allowing enough time to travel to clients ensuring that there are no delays. Bookings will be taken via phone calls, texts and face to face bookings. All bookings will be scheduled in a diary to make sure the schedule is managed evenly to avoid clashing and time is spent wisely. 
[bookmark: _Toc470046868]People, Staff and Customers
Hair by a Trinity will be a solo trade business so that means it will be managed alone. If the business takes off and thrives then an apprentice will be taken into consideration to take off pressure. Being a solo business means there are less overheads with paying staff. 
The hair suppliers that will be used for hair products and tools will be Ashton and Fincher for products ensuring that everything is high quality. Also, Ashtons do a Vat free day every 3 months where there is no vat on the products which will help reduce the costs. Ashton and Fincher are a well-known supplier which are reliable and have good quality products. 
The suppliers that will be used for the hair extensions hair will be Viola hair extensions suppliers. Viola has been used in the salon for 3 years and there’s never been a problem. Many salons use the brand now because they can see how long the hair lasts and extensions hair quality is good, and viola hair lasts on average 6 months to a year ensuring it is looked after correctly. 
[bookmark: _Toc1823459898]System and Processes 
The booking system that will be used is a diary with customers details in, that only the business owner will have access to the clients details to ensure data protection is being used. Feedback from customers will allow quality of services to improve. All financial records will be kept in a file for financial management. 
[bookmark: _Toc1758199892]Health & Safety and Legal compliances
Tools and equipment will be sterilised after every client to avoid cross contamination. Each client will have a clean gown and towel if required. Scissors will be kept in a safety case reducing risk of causing harm to anyone or myself. Hair by Trinity will have liability insurance to be a legal legit business and to be covered for any liability needs. Some examples of why the business needs cover is for if someone is burnt, cut or puts any claims about the business. 
[bookmark: _Toc8880960]Licenses
For the business the certificates that will be provided on social media to prove that the company is legit and have experience are level 1 to level 3 certificates in hair dressing, hair extension qualification certificate and an ILM level 4 in leadership and management. These certificates will also be available to provide before services if requested. Liability insurance is roughly £70 yearly this quote was found on the site ‘AXA’ using google. Liability insurance will be available for clients to see before any service is carried out. 
[bookmark: _Toc1686228104]Internet
Social media will be used such as Facebook, Instagram and twitter to provide evidence of services and prices and will allow people to book in and see what the availability is. By using social media, it allows customers to engage, allows the business to share information about company and hair and to promote offers and appointments that are available. An online website will be published providing contact information, prices and services. Reviews will be published online for audience and customers to see as this will attract more custom. 

[bookmark: _Toc1916937161]Marketing 
[bookmark: _Toc1852964759]Marketing for the business 
The marketing strategy will be to make sure a range of strategies are used to promote the business such as social media which will allow people to see the business and gain custom and followers. The use of people’s word will also help gain customers as people will tell people who done their hair if the service quality was up to standards. 
[bookmark: _Toc770053416]Unique selling point 
Hair by Trinity is a mobile business which provides high-quality hair services in the comfort of people’s homes which will reduce stress and discomfort for people who would go to a salon if mobile hairdressers weren’t available. 
Pestle and SWOT analyst will be carried out to evaluate all aspects for the business.  A pestle analysis is a way to evaluate the impact of political, economic, social, technological, environmental and legal factors might have on a project (Rastogi & Trivedi, 2016) 
[bookmark: _Toc554101923]PESTLE Analysis 
Political- Regulatory for small businesses. 
Economic- cost of products increased, fuel costs increased and pricing strategy. 
Social- increase of people needing their hair styled. 
Technological- social media engagement for appointments and social media marketing using the use of social media to promote the business. 
Legal- compliance with legal standards, health and safety and insurance needs. 
Environment- environmentally friendly products and waste disposal done correctly. 

Swot analysis is a business strategy to assess how an organisation compares to its competitors (Teoli, Sanvictores & An, 2019). 
[bookmark: _Toc349866821]SWOT Analysis 
	Strengths 
Unique service at the comfort of their own homes. 
Professional expertise.
Flexible service times.
Stronger relationships between customers. 
Less over heads to pay out. 
	Weaknesses
Limited time due to travelling.
Salon competition.
Relying on people’s words to spread the business name. 

	Opportunities 
Unique Business meaning more custom. 
Lower prices to salons due to less overheads meaning potential more customers. 


	Threats 
Competition from salon owners and other mobile hairdressers.
Increase on petrol meaning costing more to travel.
Less people wanting mobile hairdressers. 




[bookmark: _Toc1787205204]Competitor analysis 
Direct competitors-From the website Dovetail, direct competitors are companies that offer the same products or services as you. For example, local salons and mobile hairdressers offering services that are similar and similar cost. However, salons have more overhead costs which will mean that their costs may have to be higher to cover themselves. There are 26 mobile hairdressers in Swansea this was found by using google. See appendix C for the map. From research the prices of the salons fluctuate between lowest service being £20 to highest service being £70. Most reviews that have been published are good reviews and lowest rating 3.7 stars and highest being 5.  
Indirect competitors- From the website mailchimp.com it states that indirect competitors are businesses or company’s that offer different products or similar services that address similar customer needs. For example, these can be people who can blow-dry their own hair or who cuts their own hair or salons that only do certain hair types or hair services. 

[bookmark: _Toc1474177479]Market segment 
[bookmark: _Int_QynodDvB]Hair by Trinity targets people who prefer to have their hair done in the house. Black beauty and hair states that 51% of people would prefer to have some hair and beauty appointments at their home using a survey by Capital Hair and Beauty. It also states that 46% would be willing to pay more for at home treatments by a professional. The business also targets people who struggle to leave the house or who can’t afford salon prices. 
[bookmark: _Toc833497389]Target market
The business will be targeting people who prefer their hair done in the house who want a high-quality service done in the comfort of their own homes. The target market will be a 20-mile radius. From research, Statistica states that in 2017 females went to get their hair cut at a rate of 6.2 weeks per cut. This can be seen in appendix D.

[bookmark: _Toc1103372669]Marketing objectives
1. Build brand awareness: 
2. Attract new customers
3. Retain customers 
4. Enhance online presence 
5. Leverage customer feedback 
6. Expand social media followers 
7. Increase sales 
[bookmark: _Toc1466067056]Marketing tactics
From the website CoSchedule it states that Marketing tactics are the actions marketing strategists leverage to influence the goal of marketing 
Online marketing: Facebook will be used as it will increase brand awareness, website will allow people to see the business when they use google. Community Engagement will allow brand recognition.
 Local advertising and a referral program using loyalty points to allow customer engagement.
Loyalty program: clients will get a card that will be stamped each time and once it is completed the customer will get 20% off. 
Website: professional website created to allow customers to google and interact via the website. 
Referral program: encourage customers to let people know about the business and offer rewards for successful referrals. 
Using all these marketing tactics, Hair by Trinity aims to attract and obtain customers, get to be known by the local community and let the community know that the business is a trusted business that provide high-quality services. 

[bookmark: _Toc768439]Financial information
Income stream
Hair by Trinity will gain income from various hair services which will be priced reasonably to attract and retain customers. The services and prices are:
Blowdry £15
Cut and blowdry £25
Dry cut £20
Extensions- price varies due to how many will be needed. Consultation is required. 
Colours if requested:
Root colour £50
Highlights £60 
The following tables will provide an overview of the projected financial overview to the business in the first year.
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From this spreadsheet you can see all outgoing and the money made by the end of the year. The income can change over the year due to more people using the services and the Buisness getting recognised more. 
To break even the average cost divided by 30 services per week on a good month i can see up to 120 clients per month. 
On average I can do 4 to 6 people in an 8-hour period depending on the service and on average I can earn £320 per day, with each client spending on average £50 to £80
The maximum capacity
Working 5 days A week 8-hour days with some months working 15 to 20 days depending on client's requirements, I could potentially earn £1200 to £1600.
By maintaining a high-quality service and a strategic business and marketing plan, Hair by Trinity aims for financial stability and to grow as a business using the help of the community. Ensuring the business is making enough profit. 
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[bookmark: _Toc1807485505]Appendix A 
[bookmark: _Toc912465389]CV 
Personal statement 
My name is Trinity. I am 20 years old. I have been in the hair dressing industry since i was 14 years old. Working from a Saturday girl to an apprentice then onto being qualified and employed to then being self-employed.
I am very passionate about hair and i love working with people to achieve their desired look. I am level 3 qualified.

Education
Trinity St Davids 
(2023-2024) 
Business, leadership and management 
Key skills gained: 
I have become self-aware to ensure i give the best performance.
I am more of a manager role model.
I think more analytical when approaching certain situations to ensure i approach them correctly. 

Dylan Thomas Community School
(2015-2020) 
9 GCSES including English, maths and Chemistry,

Work experience 
I worked as a Saturday girl at Head 2 Head then moved to Hair Lounge where I started my apprenticeship. Then moved to Hair matters when I was on my level 2 in hair dressing where I completed my course and become employed for a year then went self employed there. 
(March 2022- present) Hair Matters 
Key results- 
•self employed stylist who loves all aspects of hair.
•reliable hair stylist.
•enjoy my job and love meeting new people.

Level 1 and 2 apprentice at hair lounge Fforestfach.
Key results-
•Learnt all skills at hair lounge.
•Always open to learn new skills.
•Became an extension specialist at 17. 

Saturday girl at Head 2 Head (December 2016- July 2017)
Achievements- 
•Developed communication skills.
•Learnt Basic hair skills 
Hobbies & Interests 
I love being outside and going for walks. I like to volunteer in my spare time at a dog pound and rescue called West Wales Poundies. I am very talkative. I enjoy helping people. 







[bookmark: _Toc1659365068]Appendix B
[bookmark: _Toc2075853039]Price list
Bowdry £15
Cut and blow-dry £25
Dry cut £20
Extensions- price varies due to how many will be needed. Consultation is required. 
Colours if requested:
Root colour £50
Highlights £60 
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Hair By Trinity Mobile service cashflow projection

Pre-startup  Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month 10 Month 11 Month 12 TOTAL
1.CASH IN THE BANK
(Beginning of month) 4,000 | 4,000 600 750 850 900 90 1,000 1,250 1,350 1,500 1,700 1,950
2.INCOME
(a) Cash sales 0 1,200 1,200 1,300 1,350 1,400 1,400 1,550 1,700 1,800 1,850 2,000 2,300 | 19,050
(b) Collections from credit accounts 0 R R R R - - - - - - - - -
(c) Loan or other cash injection -
3. TOTAL INCOME
- 1,200 1,200 1,300 1,350 1,400 1,400 1,550 1,700 1,800 1,850 2,000 2,300 | 19,050
4. TOTAL AVAILABLE
4000 | 5200 1,800 2,050 2,200 2,300 2,300 2,550 2,950 3,150 3350 3,700 4,250
5. OUTGOINGS
(a) Purchases (equipment) 1,250 1,250
Mobie phone 20 20 20 20 20 20 20 20 20 20 20 20 240
Car Business nsurance 480 480
Publc labilty insurance 6 6 6 6 6 6 6 6 6 6 6 6 72
Potrol 50 50 50 50 50 50 50 50 50 50 50 50 600
Bin Bags 15 15 15 15 15 15 15 15 15 15 15 15 180
Accountant 20 20 20 20 20 20 20 20 20 20 20 20 240
DB.S certificate 80 80
Fuel ) ) " 4 4 4 4 4 4 4 4 0 480
Marketing & Social Media 80 80
Unfform 80 80
Stationary 10 10
Hair Equitment Service 300 300
) Subtotal B 2,431 151 151 151 151 151 151 151 151 151 151 151] 4,092
() Ow ner's w ihdrawal 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 _ 1,000 _ 1,000 | 12,000
6. TOTAL PAIDOUT
- 3431 1,151 1,151 1,151 1,151 1,151 1,151 1,151 1,151 1,151 1,151 1,151 | 16,002
7. FINAL BALANCE
(End of month) [4 minus 6] 4,000 | 1,769 649 80 1,049 1,149 1,149 1,399 1,799 1,999 2199 2,549 3,099





