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[bookmark: _Toc159844584]Introduction 
This project will make a comparative analysis of the IHG (Intercontinental Hotels Group) green practices in the hospitality industry. The analysis will build on the discussion of the claims against IHG of being a greenwasher in some areas, the sustainability strategies adopted by it that may support the accusations and its system of self-evaluation, the extent to which it uses green technology and the alternatives available to self-assessment. In addition, through the lens of analyzing eco-friendly endeavours of IHG, the assessment will intend to provide information to form a decision on whether they are authentic and have maintenance measures and identify ways of enhancing the industry.
[bookmark: _Toc159844585]Overview of IHG Hotel 
InterContinental Hotels Group (IHG), which is also branded as IHG Hotels & Resorts, is a multinational hospitality company in the UK and its head office is located in Windsor, Berkshire, England. It is one of the leading hotel companies in the world. It operates in more than 100 countries where around 345,000 colleagues provide Good Hospitality for True. Nevertheless, the hotel operates in an asset-lighter approach with an emphasis on servicing the most appealing high-growth markets and industry segments (IHG, 2022). On the other hand, the strategy acts as the wheel of the business and makes the company rise above its competitors while the focus of the brand owners and guests increases on high-value markets and segments. The brand acknowledges its critical role in business development, which is highly dependent on a digital approach. Therefore, the investor provides their people with a good working environment, and also, contributes to communities and the environment positively (IHG, 2024b).
[bookmark: _Toc159844586]Accusation of Greenwashing 
Although positive, sustainable tourism has also a negative side, known as greenwashing. This is the unsubstantiated or misleading claim of PR and marketing about a product and service. They do this on the examples of eco-labelling or greenwashing to look more socially or environmentally sustainable than they are and appear more attractive to the buyer which in the results in more profit. Greenwashing is on the rise nowadays as ecosystems become more and more aware and require that the products and services they use are environmentally sound (Parguel and Johnson, 2021). Also, Cetin et al. (2023) clarified that greenwashing decreases the trust in authentic efforts to reduce emissions and combat climate change. Greenwashing may be attractive to some through the use of misleading marketing and false claims, mistaking buyers, investors, and the public, making it difficult for them to trust, raise their ambitions for climate action, and thus support the future of a sustainable planet.
In the context of IHG, it should be noted, that IHG announcements include not just promises, but also concrete and provable ones. IHG estimates that the reduction of shower toiletries to the full-size format will result in the disposal of no less than 850 tons of plastic waste annually. IHG is removing its miniature shampoo bottles and the like, and replacing them with large-scale equivalent products. It did the same in the past by pledging to ban plastic straws in its hotels. Some of its brands no longer have plastic water bottles and are now using glass bottles (Economist, 2019). A recent study has shown that the larger-sized bottles, which normally contain items such as shampoo and toothpaste are packed with twice the content of the liquid per gram of plastic packaging used compared to the miniature ones that are small enough to be passed through the security checks of the airport. Moreover, Dalton as the revenue manager also maintained that The IHG was participating in several ESG questionnaires and rating indices administered by the external rating agencies whose role was to assess the society's ESG (environmental, social, and governance) performance on an annual basis. Moreover, the hotel publicly demonstrates landmark successes and other key performance indicators in several annual reports, including our responsible business reports (Skift, 2022). 
[bookmark: _Toc159844587]Areas of potential greenwashing 
In the hospitality industry, an area that could find itself doing greenwashing is the integration of towel reuse programs. Although hotels often advertise these programs as green strategies, their underlying purposes and positive environmental impacts are topics to debate. Daily use of towels is restricted with a view to water, energy and detergents optimization, and as an environment-friendly measure. Yet, this view is disputed by critics, who suggest that what drives such programs mainly is the will to cut costs rather than to make a high-impact environmental change (Naidoo and Gasparatos, 2018). There is a common mistake that the greenwashing phenomenon makes which is that they give inappropriate labelling or hide their environmentally unfriendly practices under it. In this way, they may choose to describe their products as “eco-friendly” or “sustainable”, such words are not specific and not verifiable (Laukas, 2023).
Moreover, the problem remains with towel reuse programs and their genuineness of sustainability practices in the hospitality industry. The initiatives aimed at resource conservation, although they could contribute to a certain length of such conservation, are still uncertain regarding the extent of the environmental benefit and the true motivation of hotels implementing them. When reporting is not transparent, and independent verification is lacking, consumers face difficulty in determining whether the green claims are a genuine commitment to sustainability or just methods used for greenwashing. Additionally, focusing on towel reuse programs may distract attention from the other core aspects of sustainability within hotels, and these include waste management, energy efficiency, and water conservation. This approach focusing on a few initiatives regarding the environmental issues without dealing with the wider environmental issues might create a sort of green facade of sustainability without meaningful content (Hall et al. (2016)). This disconnection between the marketing narratives about the environment and the practices performed by the companies constitutes a basis for complaints about greenwashing and the loss of consumer trust. Hence, the sustainability initiatives adopted by IHG are successful to some degree. However, issues of greenwashing still exist. If IHG wants to avoid the risk of being accused of greenwashing, it needs to join the green movement and commit to sustainable practices to build the confidence of nature-sensitive customers.
[bookmark: _Toc159844588]Self-evaluation of Hotel 
Self-evaluation is a common practice among enterprises, including those in the hospitality sector, which is used by them to assess their sustainability practices. Organizations like IHG adopt internal audits and monitoring systems to track their environmental performance and identify areas that need improvement. These audits, usually, are focused on the consumption of energy, water management, waste treatment and other popular sustainable key metrics which decide their influence and success. Moreover, Staniškis and Katiliūtė (2016) also noted that through self-evaluation, the companies are involved in the process and they proactively identify areas where they can reduce their environmental footprint and enhance other sustainability efforts. Such a process enables them to establish internal benchmarks, monitor progress on a way forward and rethink approaches as required to match with the sustainability targets. Self-evaluation also encourages a culture of continuous improvement and accountability among employees of all levels, thus, it promotes a sustainable approach among the workers.
Jona and Guxholli (2018) declared that internal audits contribute critically to assessing the outcomes of sustainability plans and adherence to environmental regulations and norms. Oftentimes, auditing is done by scrutinizing operational processes, resource consumption, waste management and adherence to sustainability policies. Regular evaluations by companies allow them to understand what progress they have made, find out which aspects previously were not up to expectations, and determine solutions that minimize the damage to the environment. Secondly, self-evaluation helps organizations to pre-identify the opportunities for innovation and sustainability to be improved. Through data analysis and obtaining feedback from internal stakeholders, organizations can identify current trends, technological progress, and the most effective sustainable practices. The gathered data is useful in strategic decision-making and ultimately serves to guide the development of fresh initiatives targeted at increasing environmental performance. Along with this, some downsides and limitations come along with it (Schulte and Hallstedt, 2018). Internal evaluations could be subjective and biased. Therefore, there could be a case of overestimating the achievements or overlooking the areas of concern. To remove the described complications, organizations can make use of external verification and certification by reputable third parties (Andersen et al. 2016).
[bookmark: _Toc159844589]Purpose of self-evaluation 
IHG Hotel have a system which they use to evaluate the environmental credentials of their suppliers and they recommend without any hesitation to their hotels the necessary steps they need to take. The organization develops and monitors its sustainability performance through self-examination. Just like most companies, IHG would probably conduct internal reviews and audits to check on its environmental performance and to identify improvement points. Although the self-evaluation gives a profound look into a company's sustainable activities, it is necessary to do the external verification and certification by renowned third-party organizations in addition to the internal evaluation. This assists in building transparency and credibility, working as a guarantee that the company’s sustainability principles are verified through an objective evaluation and compliance with the recognized standards such as the International Hotels Group (IHG) Hotels and Resorts for the year 2024). In essence, self-evaluation constitutes a critical first step towards organizational sustainability enabling businesses such as IHG to display their efforts towards the protection of the environment and consequently driving the imperative changes in the industry.
[bookmark: _Toc159844590]Use of Green Technology 
Chan et al. (2017) show that the use of green technology is being promoted in hotels for sustainability. This covers the use of energy-saving lighting, smart thermostats, water-saving low-flow plumbing fixtures, and the use of renewable sources of power like solar panels. These technologies cut down energy and water use, minimize waste, and reduce atmospheric pollution, enhancing wider sustainable goals to be achieved. While the cost of green technology is initially higher, the cost-saving potential and reduction of the environmental impact over time, and the growing demand among customers for eco-friendly provisions make green technology more sustainable in the long run for hotels (Ikram et al. 2021).
Additionally, we have been able to reduce our energy use by 25% or more at those hotels which have achieved Level 3 or higher of the IHG Green Engage certification system. Level 1 is the necessity for all properties within IHG. Also, IHG has a firm ground of sustainability governance and they are engaging in mega projects aimed at installing power-saving appliances and sustainable site management (IHG, 2024c). Since 2015 when it became a brand of IHG, the Green Engage system provides IHG branded hotels around the world to save on utility costs and lower their environmental footprint, thereby, sustaining progress towards the carbon and water footprint reduction goals of the company. The system also offers over 200 "Green Solutions", which will help hotels obtain resource efficiency and cut down their environmental footprints, as well as technical guidelines that hotels can follow to carry out these implementations (Gulyaeva, 2019). 
[bookmark: _Toc159844591]Alternatives to self-evaluation 
Other than the self-assessment, hotels do have the option to acquire third-party certifications and undergo external audits which are carried out by reputable companies specialized in sustainability assessment. These certificates, for instance, LEED (Leadership in Energy and Environmental Design), Green Key, or ISO 14001, are an impartial assessment of a hotel's environmental performance. These ratings vary as per the set criteria and standards. This, in turn, builds up the trust of their guests and stakeholders in their commitment to acting in a responsible environmental manner.
On top of that, hotels can make connections with the customers and use this feedback to better their sustainability initiatives. Guest involvement in sustainability efforts, incorporating the promotion of sustainable practices like reduced towel use, recycling schemes, and energy-saving incentives not only stimulates environmentally positive behaviours but also reflects to guests that the organization is not cutting corners but rather is committed to environmental stewardship. Thus, hotels that use the holistic approach that has external validation, industry collaboration and guest interaction can enhance their sustainable practices and show their environmental care.
[bookmark: _Toc159844592]Conclusion 
The assessment concludes the comparison of green practices of IHG in the present report focusing on the complexity of factors and difficulties that the hospitality industry faces in the quest for a sustainability balance with the operation. Although IHG has advanced in the adoption of green technologies and the implementation of sustainability actions, doubts regarding possible greenwashing and the effectiveness of the self-evaluation process are alerted. By doing so, transparency will be ensured, partnerships with stakeholders will be built, and participation in the third-party certifications will be enhanced, which are all integral parts of the road to authentic sustainability promotion and consumer trust among environmentally conscious customers.
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