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In the workplaces, the employees of the organisation need to show different work skills and knowledge. Proper management of this skill and knowledge is crucial for the management of the organisation. That is why the human resources managers of the organisations use different management theories. employee needs to think about the appropriate use of attitude, belief and values. From the concept of all factors, organization should evaluate and implement the behaviour of employees in workplace. Thinking and efforts after any topic or work comes on the basis of value that an individual put after that topic or work. The management theories focus on analysing the attitudes of the employees towards the organisation and then improving the attitude towards a positive attitude with the help of positive development of belief and values. This is how the management of an organisation makes impacts on the behaviours through improving believes and values.
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[bookmark: _Toc529175363]LO1: Discriminate and analyse the difference between beliefs, attitudes and values within a workplace context.
From the beginning of business and motivating employees, several factors influence the business functions and productivity in workplace. Skills and performance needs to improve for achieving eth success of business beliefs, attitudes and values pay a crucial role for achieving business target as they work as knowledge then performance. So, managerial implications in each functions should take in mind to evaluate, identify and understand the key roles and responsibilities of those theories. (Padget, 2017).
Belief: Belief is the feeling or thinking that something exist or is true. It is not necessary that what one believes is true. The object or idea on which one has the belief might not be true. Belief drives an individual towards success as well as failure in the organisation. Performances of the employee gets impacted due to belief.
Value: Value is the worthiness that an individual feels towards a subject or object. Thinking and efforts after any topic or work comes on the basis of value that an individual puts after that topic or work. That is why value also causes importance in measurement performances of an individual. 
Attitude: Attitude comes as a result of summation of the two factors, beliefs and values. Attitude is the condition where an individual expresses the beliefs and values towards a subject or object and prioritise in achieving them. In the organisational performance, positive attitude of an individual is really necessary for better employee performances.
The differences between all these factors are inter-related and they described below:
Values, belief and attitude influence behaviour of employees and their performance in workplace. So, organization needs to think about those and try to use properly to use motivational theories. Now, this attitude shapes up the characteristics and behaviours of an individual (Cottrell, 2015). In an organisational situation, positive attitude towards the work environment, work processes and performances are necessary from an employee. Otherwise, with negative attitude, the employee cannot show positive behaviour towards the organisational processes and tasks. That is why the performances of the organisation would affect negatively. Thus, the management of an organisation needs to come up with proper management theories in order to manage the human resources working within the organisation and their behaviours and attitudes towards the organisation and works. The management theories focus on analysing the attitudes of the employees towards the organisation and then improving the attitude towards a positive attitude with the help of positive development of belief and values. This is how the management of an organisation makes impacts on the behaviours through improving believes and values (Cottrell, 2015). 
The Management Theories: The management theories are the core that theories that the management department of an organisation uses with a view to make proper management of human resources and operational resources of the organisation with a view to successfully complete the management goals. The different management theories are explained below:
[image: Image result for human resources approach]
Source: (Tough, 2017)
Human Relations Approach: The human relations approach is the interactive process where the human resources department of the organisation reaches the human resources of the organisation through creating a relationship among themselves (Tough, 2017). The human resources approach lets the organisation create a bonding among the parties and thus the relations become strong and effective. The aim of the human resources approach is to improve the employee performances through creation of a relationship with the organisation and then eventually obtain organisational performances (Tough, 2017).
There are two different theories or approaches within the human resources approach, the Scanlon plan and the Just in Time Theory. The Scanlon theory states that performances of the employees increase when the ideas of the employees are being executed gradually and then the employees are incentivised (Padget, 2017). This process create a win-win situation for both the parties. The organisations gain profits or revenue from implementing the idea within the operational processes and the employees are getting appraisals, financial incentives and most importantly recognition for their positive works. In analysing the effects of this theory, it has been found out that the theory itself impacts the beliefs, values and ultimately the attitude of the employees. Now, when the attitude gets positively impacted, the behaviour of the employees towards work processes and organisation becomes positive as well (Farid, 2014). Thus, the employees feel the drive for better performances towards goal-achievement of the organisation.
Even though the just in time theory is completely related to the production, human resources are also associated with the theory. The theory states that production processes will only be conducted when it is necessary. This is how the management can reduce operational costs for the organisation during the leisure time. The application of this theory also let the organisation manage wastes (Aldag and Stearns, 2016). The managers of the organisation, with the help of this theory, manage the human resources of the organisation. Just in time, approach is directly used by the organisations that are heavily relied on the production processes. That is why employee efficiency is the core factor there. If the production processes are conducted whenever needed, work-pressure can be reduced as well as during less pressure time; the work-efficiency can be used after other works as well. In the same way, the free time can be used to for employee skill development (Cogan, 2014).
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Source: (Farid, 2014)
The Scientific Theory: The scientific theory of management is the theory that focuses on production efficiency. The theory tries to minimise the organisational operational costs by increasing the efficiency of the employees. The theory thus can be related with the behaviour of the employees of the organisation. In order to improve the work performances and efficiencies of the organisation, the managers of the organisation needs to come up with the idea of motivating and affecting the behaviours of the organisation. To make the employees efficient, the managers of the organisation initially need to make changes within the behaviours of the employees (Aldag and Stearns, 2016). The managers of the organisation need to make them understand the goals and objectives of the organisation. With the belief in goals and objectives, the values of attaining that goal are also needed to be realised. If the employees can be made understood that value will be added through performance bonus or goal attainment bonus, the employees will start to work accordingly (Cogan, 2014). They are also needed to understood that attaining performance efficiency will cause increase in production and increase in production will cause generation of more profit and thus the organisation will be able to grow rapidly. With the summation of the efforts of beliefs and values, the managers will be able to affect the attitudes of the employees positively. This is when the employees will start to act accordingly in order to increase performance efficiency and then attaining organisational goal for the betterment of the organisation and theirs. Thus, with the behavioural approaches of the scientific theory, the behaviour of the employees can be changed.
My Previous Work Place: Previously I worked as junior customer service manager at Tesco. It was my responsibility to look after the customer purchasing or shopping experiences at Tesco. I worked in the department for one and a half year. During the time period I worked on making sure that customer experiences and services were running smoothly. Besides, I also worked on improving customer service experiences. The human resources department of the organisation keeps proper employee task records and then tries to find out the scopes of improvement through conducting job analysis. Tesco also tries to improve the performances through engaging the behavioural approaches. The organisation makes the employees believe that the organisation is their own and through improving self-performances, the employees are eventually increasing the performances of the organisation (Kallet, 2015).
Previous Work Experiences and Their Relations with Management Theories and Behaviours: In the Tesco, within the works and tasks of the organisation I had to show different work skills and knowledge. Proper management of those skill and knowledge were crucial for the management of the organisation as well as for myself. That is why the human resources managers of the organisations used different management theories in order to influence my behaviours and to bring out the best performances within myself. That is why the management of the organisation needed to make proper applications of the management theories to assess the impacts of those beliefs, attitudes and values on the roles and responsibilities.
Belief: The management of the organisation made me belief that Tesco is my organisation. They made me realised that I was a part of Tesco and from the point of working; I could contribute towards the progress and performances of Tesco (Kallet, 2015). The managers of human resources and my own department developed the belief that working for Tesco means serving the larger consumer community of the country.
Value: Thinking and efforts after any topic or work comes on the basis of value that I put after that topic or work. The managers of Tesco developed the value through stating that my contribution and performances towards the organisation will help the organisation grow. I could make progress in my career as well. Besides, the benefit of adding financial benefits in regular salary because of better performances also added value (Elder, 2016). 
Attitude: In the organisational performance, my positive attitude was necessary for better performances. I developed the attitude of attaining the goals and objectives of Tesco in serving the customers. I worked with the attitude that serving those consumers will cause better consumer experiences. The better the experiences of the consumers, the more repeat purchases by the consumers. Thus, the organisational sales could be increased and so did the organisational performances. 
In-depth Analysis: The beliefs of mine developed the values that I was going to perform or feel towards the organisation and its organisational objective and goals for customer services. Thus, it can be said that belief created values and those two created my attitude for better and satisfactory organisational services towards the consumers. Similarly, that attitude shaped up the characteristics and behaviours of mine. (Elder, 2016). That is why the performances of the organisation would have been affected negatively. Thus, the management of an organisation needs to come up with proper management theories in order to manage the human resources working within the organisation and myself, and our behaviours and attitudes towards the organisation and works. The management theories that the management of Tesco focused on analysing the attitudes of mine towards the organisation and then improving the attitude towards a positive attitude with the help of positive development of belief and values. That was how the management of Tesco made impacts on the behaviours through improving believes and values (Elder, 2016). 
The Management Theories: AS the working place, employees plays a key role and organization asses their behaviour, performance and provide training when required. Management theory provides a clear understanding about those activities. The management theories are the core that theories that the management department of an organisation uses with a view to make proper management of human resources and operational resources of the organisation with a view to successfully complete the management goals. The different management theories are explained below:
Human Relations Approach: The human relations approach had been the interactive process where the human resources department of the organisation reached me through creating a relationship among themselves. The human resources approach let the organisation create a bonding among the parties and thus the relations become strong and effective. The aim of the human resources approach was to improve the employee performances through creation of a relationship with the organisation and then eventually obtain organisational performances.
There are two different theories or approaches within the human resources approach, the Scanlon plan and the Just in Time Theory. The Scanlon theory states that performances of mine increased when the ideas of mine were being executed gradually and then I was incentivised. This process create a win-win situation for both the parties. The organisations gain profits or revenue from implementing the idea within the operational processes and I was getting appraisals, financial incentives and most importantly recognition for their positive works (Paul, 2018). In analysing the effects of this theory, it had been found out that the theory itself affected the beliefs, values and ultimately the attitude of the employees. Now, when the attitude got positively impacted, the behaviour of mine towards work processes and organisation became positive as well. Thus, I felt the drive for better performances towards goal-achievement of the organisation.
Even though the just in time theory was completely related to the production, human resources are also associated with the theory. The theory states that production processes will only be conducted when it is necessary. This is how the management can reduce operational costs for the organisation during the leisure time. The application of this theory also let the organisation manage wastes. The managers of the organisation, with the help of this theory, manage the human resources of the organisation. Just in time, approach is directly used by the organisations that are heavily relied on the production processes. That is why employee efficiency is the core factor there. If the production processes are conducted whenever needed, work-pressure can be reduced as well as during less pressure time; the work-efficiency can be used after other works as well. In the same way, the free time can be used to for employee skill development.
The Scientific Theory: This theory relates with motivating employees based on technical method and worked with scientifically. Most of the business try to use this method for getting information about employees and reduce the cost of production. It also helps business to performs better in workplace and improves the productivity and moves business to achieve the target. (Cottrell, 2015). 
To make my more efficient, the managers of the organisation initially need to make changes within the behaviours of mine. The managers of the organisation need to make me understand the goals and objectives of Tesco. With the belief in goals and objectives, the values of attaining that goal were also needed to be realised. If I could be made understood that value will be added through performance bonus or goal attainment bonus, I would start to work accordingly (Birru, Runhaar and Zaalberg, 2018). I was also needed to understood that attaining performance efficiency would cause increase in production and increase in production will cause generation of more profit and thus the organisation will be able to grow rapidly. With the summation of the efforts of beliefs and values, the managers will be able to affect the attitudes of the employees positively (Cottrell, 2015). This is when the employees will start to act accordingly in order to increase performance efficiency and then attaining organisational goal for the betterment of the organisation and theirs. Thus, with the behavioural approaches of the scientific theory, the behaviour of the employees can be changed.


[bookmark: _Toc529175364]LO2: Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour.
According to Nardi, the belief was the core of the attitude and so did the values. The beliefs of mine developed the values that I was going to perform or feel towards the organisation and its organisational objective and goals for customer services. The management of the organisation made me belief that Tesco is my organisation (Epstein and Rooney, 2017). I could contribute towards the progress and performances of Tesco. The managers of human resources and my own department developed the belief that working for Tesco means serving the larger consumer community of the country (Nardi, 2016). Therefore, according to Kallet, those two created my attitude for better and satisfactory organisational services towards the consumers. The managers of Tesco developed the value through stating that my contribution and performances towards the organisation will help the organisation grow (Bowell and Kemp, 2015). This is how I could make progress in my career as well. Besides, the benefit of adding financial benefits in regular salary because of better performances also added value. Similarly, that attitude shaped up the characteristics and behaviours of mine. Attitude comes as a result of summation of the two factors, beliefs and values. 
Attitude is the condition where I expressed the beliefs and values towards a subject or object and prioritise in achieving them. In the organisational performance, my positive attitude was necessary for better performances. I developed the attitude of attaining the goals and objectives of Tesco in serving the customers. I worked with the attitude that serving those consumers will cause better consumer experiences. The better the experiences of the consumers, the more repeat purchases by the consumers. Thus, the organisational sales could be increased and so did the organisational performances (Kallet, 2015). Based on the attitude, I behaved and worked accordingly. In an organisational situation, positive attitude towards the work environment, work processes and performances were essential from me, being the junior customer service manager. Otherwise, with negative attitude, I could not show positive behaviour towards the organisational processes and tasks (Fisher and Huge, 2011). That is why the performances of the organisation would have been affected negatively. According to the Management Theory Approaches of Cottrell, the management of an organisation needs to come up with proper management theories in order to manage the human resources working within the organisation and myself, and our behaviours and attitudes towards the organisation and works. The management theories that the management of Tesco focused on analysing the attitudes of mine towards the organisation and then improving the attitude towards a positive attitude with the help of positive development of belief and values. That was how the management of Tesco made impacts on the behaviours through improving believes and values (Kallet, 2015).


[bookmark: _Toc529175365]LO3: Apply the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently.
There are different types of theories and models associated with the critical thinking processes. Some of them are described below:
De Bono’s Critical Thinking Method: 
[image: Image result for de bono thinking hats]
Figure: De Bono’s Thinking Process
Source: (Paul, 2018)
The critical thinking method states that there are different thinking processes and ways that one individual uses to think of any subject. The six thinking processes are described below:
White Hat: The white hat thinking processes suggests that the critical thinking processes go through thinking and deciding based on historical data. Thus, the thinkers find out the trends to come up with more information and then to make decisions (Paul, 2018). In the workplace, the decision-making criteria of the production manager will be related to the production processes can be analysed using this thinking process. Thus, the manager will come to know about the production criteria, material choices, demands and other crucial information about the organisation and its productions.
Red Hat: The red hat critical thinking states that a thinker takes decision on the basis of intuition and emotions or psychological understanding. In the thinking processes while working at an organisation, the production manager have to make these types of critical thinking as well. In order to analyse the future production pattern of the organisation, such thinking used to be made.
Black Hat: The black hat critical thinking refers that the critical thinking will work on finding out the flaws within the thinking processes and decisions will be made accordingly. (Wali, Uduma and Wright, 2016). After making different decisions, the manager has to evaluate the decisions. This is because through evaluating the manager can find out the flaws, if any. Thus, the decision making is made effective.
Yellow Hat: The yellow hat thinking process means the process of think where positive outcomes will be prioritised and will be taken into account. The thinking method eventually affected my thinking processes as well. During decision making, right after evaluation, the production manager has to find out the ratio of positive and negative impacts. If the positive impacts are more than that of the negatives, the production manager has to find out the scopes of maximising the positive impacts (Cogan, 2014).
Green Hat: The green hat shows the critical thinkers need to show creativity. It is to note that finding creativity had not been essential within the processes. During working within the organisation, the production manager cannot make any creative impacts on the customer service processes. Due to organisational bureaucracy and working hierarchy, such initiative is not possible sometimes. However, the manager can reuse different existing or previously used production processes in order to maximise production capability.
Blue Hat: The blue hat thinking process evaluates the top management does the thinking process and decision making and these types of thinking processes are usually associated with strategy formulation. These thinking processes has not be associated with the thinking processes of the production manager as the manager simply works for the production section of the organisation (Cogan, 2014).

The Scientific Management Theory: 
[image: Image result for scientific management]
Fig: Tylor’s Scientific Management Theory
Source: (Elder, 2016)
The scientific theory of management is the theory that focuses on production efficiency. To improve performance, the managers of the organisation needs to come up with the idea of motivating and affecting the behaviours of the organisation (Elder, 2016). To make the employees efficient, the managers of the organisation initially need to make changes within the behaviours of the employees. With the belief in goals and objectives, the values of attaining that goal are also needed to be realised. If the employees can be made understood that value will be added through performance bonus or goal attainment bonus, the employees will start to work accordingly. They are also needed to understood that attaining performance efficiency will cause increase in production and increase in production will cause generation of more profit and thus the organisation will be able to grow rapidly. With the summation of the efforts of beliefs and values, the managers will be able to affect the attitudes of the employees positively. This is when the employees will start to act accordingly in order to increase performance efficiency and then attaining organisational goal for the betterment of the organisation and theirs (Cottrell, 2015).


[bookmark: _Toc529175366]Conclusion
Proper management of this skill and knowledge is crucial for the management of the organisation. So, most of the businesses need to think in different way how to use several management theories to motivate employees to improve their performance. From the thinking about employee behaviour, organization thinks about the overall business process and how to apply all motivational theories to ensure skills of employees and performance to achieve organizational target. So, management of Tesco company thinks about management and motivational theories which can improve employee performance which radically change the performance of business. Human resource managers evaluate several factors to understand employee attitude, beliefs and valuates towards workplace. The management performs such act with a view to successfully complete the management goals. There are different types of theories and models associated with the critical thinking processes. (Cottrell, 2015) The employees of the organisation needs to use these critical thinking processes.
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