ASSIGMENT 2 
Marketing Fundamentals
Critical analysis and evaluation Morrison

By Diana Atanasova
Student number: 1813116

            Tutor: Ze Zook 
             Module code: LCBB4004



TABLE OF CONTENTS

INTRODUCTION……………………………………………………………………….1
TASK 1A ………………………………………………………………………………..1
      Analysis and evaluation of processes and stages of marketing including role of marketing mix ………………………………………………………………………………………1
     Role of marketing in creating value for the customers………………………………5
    Engagement and impact of stakeholder on marketing activities……………………..6
TASK 1B………………………………………………………………………………..8
Reflexive report on communication tools……………………………………………….8
CONCLUSION………………………………………………………………………….9
REFERENCES………………………………………………………………………….9





















        INTRODUCTION:
Basic fundamentals of marketing are its planning strategies and their execution by setting a particular price of the product and using different ideas to promote it so that needs of customers are satisfied along with the organisational goals. Present study is based on a UK based firm Morrisons which was founded in the year 1899 by William Morrison headquarter at Bradford, England. Present revenue of the firm is GB£17,262 million and having 110000 employees. The study includes analysis and evaluation of processes and stages of marketing including role of marketing mix. Further report includes role of marketing in creating value for the customers. Report also includes stakeholder engagement and their impact on marketing activities of an organisation. Further a reflexive report on communication tools have be included in this report based on blog post and a group supporting paper explaining the plan about developing of the blog post which support marketing campaign is explained in the given report (Baker and Hart, 2016).

TASK 1A
Analysis and evaluation of processes and stages of marketing including role of marketing mix 
	Marketing process includes analyses of different opportunities coming to market and accordingly targeting the selected market by developing marketing mix to manage marketing efforts. Morrisons which is fourth largest chain of supermarket in UK uses the following marketing process: -














						Figure: - 1

· Situation Analysis: - The first component of marketing process is to analyse the market situation and search for the opportunity that the company can avail. Morrisons analyse about needs and wants of customers that competitors have not reached yet and accordingly they create opportunity for their firm. Morrisons always look for the opportunity that would be beneficial for their company in long run so that they can improve their performance and can work more effectively (Burford and Chan, 2017).[image: ]Illustration 1: https://www.google.com/search?q=processes+of+marketing&source=lnms&sa=X&ved=0ahUKEwjN3dCk9MzjAhWCbX0KHT2qCLcQ_AUIDCgA&biw=1394&bih=717&dpr=1.1

[bookmark: _GoBack]Analysis of external environment and also internal analysis of firm is done. Analysis must include past, present and future aspects of the firm. Doing forecasting of business help to reduce the chance of failure of the product in market as it helps in analysing trends in market. Market research also help in getting information about the competitors or any changes occurring in market. Situational analysis helps in identifying gaps between customers need and what actually they are offered which help to find strength and weaknesses. Different frameworks like PEST and SWOT analysis has been used by Morrisons for situation analysis. 
•	Marketing Strategy: - Customers which need to be targeted are selected and for this Morrisons analyse the market segmentations as it is not possible for the firm to satisfy each and every individual. First of all, each market is split into some units according to their similarities like having same wants and characteristics and each unit is required separate strategy to satisfy the customers. Secondly market is targeted according to potential customers so that they can retain for longer duration. For the same customers’ needs are identified and product is developed according to different strategies used by Morrisons and then offered to niche market. At last market positioning is done by comparing products offered to customers with that of competitors (Chaffey and Smith, 2017).
•	Marketing Mix decisions: - After setting the strategies next process is to plan marketing mix which includes 4 P's :- Product, Price, Place, Promotion. Product means goods and services offered to customers, Price is value of the product that customers will pay in form of money to obtain the product, Place means where product will be available for the customer in market and at last Promotion is advertising of the product by providing the information of the product to customers that what are its advantages(Davis, 2017).
•	Implementation and Control: - In this process different marketing plans are developed, and product is introduced to market. Marketing efforts are monitored and as any change arise in market, marketing mix are adjusted accordingly. If any changes are there or product is modified information with help of advertisement is transferred to the customers. There may be situations where whole product is redesigned to satisfy the needs of consumers. This process does not end here as continuous monitoring and adaptation is also needed for retaining their customers for longer duration (De Mooij, 2018).
Role of marketing mix: -
	Morrisons are using 7 P's to develop marketing strategies so that they can achieve their targets in short duration. The role of these marketing mix are as follows: - 
•	PRODUCT: - Morrisons are selling their products in 5 categories and having separate product lines which are sold under the brand name Morrisons. They are having huge variety in their products so customers are having different choices and they can choose with respect to their needs. These products are highly differentiable from their competitors as they are having good features and quality that no other competitors' may have. That is the reason their products are unique in market and customers are willing to pay good amount for them. Their product design is very traditional that attract huge crowd of customers toward them (Dodson, 2016).
•	PRICE: - Currently company is using Competitive pricing strategy as information regarding competitors are easily available in market. They are selling their products at a higher price than the competitors due to additional features the products have which differentiate them from other competitors. They are using product bundle pricing in which products are bundled and sold at a lesser price than the individual prices of the items. They are selling their products online and including delivery charges in it. Final products have a fixed price and retailers are buying at a lower price to sell the products at a higher price according to there margins (Gunelius, 2017).
•	PLACE: - Morrisons is selling there products with help of different marketing channels and also with online medium. There wholesalers and retailers are located all over the country and at present they have 500 retailers. They make sure that maximum retailers have their products so that it is easily available to all the customers. They are doing online selling with help of their website and have delivery partners which help in timely delivery of their products. They have 500 suppliers which provide raw materials so that production is more and more (Hollensen, Kotler and Opresnik, 2017).
•	PROMOTIONS: - Morrisons are promoting their products with help of different media channels like TV, radio or with help of social media. Online advertising is very cheaper due to increase in usage of internet as everyone nowadays use you tube, Facebook and twitter so Morrisons take advantage of these promotional activities to create value of their products in eyes of customers. They also go with personal selling to increase their retailers trust on them.
•	PEOPLE: - Morrisons have people as their strength as sales members are playing very important role in marketing of the products and for the same company is giving special training to them so that they can enhance their techniques of generating sales for the firm. There suppliers are there support for production of goods and services as raw materials are obtained from them only (Johnson, 2018).
•	PROCESS: - Morrisons take care about availability of products to their customers with help of retailers and work on Online delivery process where orders are received on computer system and shipped with help of delivery service providers. To understand customers need they are taking feedback from them with help of social media pages or its helplines and accordingly redesigning the product.
•	PHYSICAL EVIDENCE: - There packaging is in different colour with help of which their customers easily identify their products on retail shelves. They also have user friendly website which is available online and customers can view different products in high quality from every angle (Kasemsap, 2016).

Role of marketing in creating value for the customers
Roles of marketing in creating value to customers are as follows: -
•	Marketing plays an important role in creating value of products and services in eyes of customers. The more efforts company put in developing marketing strategies; perception of customers become more positive with respect to products offered to them. Customers are buying the products as they need it, but marketing strategies can build that need in market by understanding customers' satisfaction level. 
•	Marketing is creating a medium where information regarding the products are transferred to potential customers so that company can have attention of their targeted audience. Marketing helps in promoting new features of any product to customers by featuring its usefulness (Kleinaltenkamp and et.al., 2015). For the same, innovation is required and Morrisons are doing research in product development so that they can satisfy customers need and are able to create value for customers. 
•	The basic functioning of every business is to find potential customers and make different strategies to keep them for longer duration. Marketing is helping in making connections between different people and products. 
•	The role of marketing is to identify the need of customers, satisfy them by providing them a quality product and keep innovating so that customers retain for longer duration. Morrisons satisfying their customers with help of different marketing strategies and offering product and services to their customers which can match there need as they feel satisfactory when they get a valuable product for which they have paid a good amount (Loebler, 2017).
•	Marketing helps in identifying customers, satisfying them, and providing right product and service to right customers at right time. This will become a reason for customers to come again and again for getting better services. Morrisons are finding new opportunity for their business by creating value of there products in eyes of customers.
•	Basically, value is benefitting that consumers will have if they use the products offered by the company. Customers prefer high priced products because of the name of brand and for creating brand value marketing strategies can help the company. Morrisons is having highly recognised brands due to effective marketing of their products (Mihai, 2015).

Engagement and impact of stakeholder on marketing activities
Stakeholder are people who have interest in a company like investors, employees, customers and suppliers. Engagement of stakeholder on marketing activities helps in proper communication of stakeholder with the company that help the organisation to find weak marketing strategies. This also helps in raising morale of the organisation as listening the consumers helps in maximizing the investments in product development to increase the market share. The basic problems which customers are facing regarding the product and services are cleared and transfer of information regarding changes become easy and understandable (Pike, 2015).
	Internal stakeholders like employees know the strength and weaknesses of the firm so can help in developing various marketing strategies to run a smooth business. If investors are ready to invest for the business of Morrisons then they are fully engaged with the company then this will be easy for Morrisons to invest in different research and development activities as funds are available to run a smooth business and this will bring new scope for the business. In the same manner if employees are satisfied with the job and they are engaged in all the marketing activities then they will work hard to take the business at higher growth, and this will help in marketing of the product. Employees will be coming with new innovative ideas that can help in redesigning of product and bringing new scope for the business (Rogers and Davidson, 2015).
	Suppliers also impact marketing activities of the business as raw materials are depended on them only. If suppliers are highly engaged to Morrisons business, then this will result in more production and customers will be highly satisfied with the products. This will lead to customers satisfaction and they will retain for longer duration. Customers are also playing a key role in impacting marketing activities of the business as if customers are satisfied with the product then no extra efforts company will put in research and development but while feedback of customers is unsatisfactory then product development will be requiring. Customers help in identifying the ways company is lacking behind and with help of good marketing stargates this problem can be solved easily. In this way all stakeholders of a firm play an important part to enhance the various marketing activities of the business (Shaw,  2016). 
	Morrisons have built a strong trust with their stakeholders and they are helping the company to achieve their targets by making a positive impact on the marketing activities of the business. They are engaged in all the activities of the business which help Morrisons to run their business very effectively. Morrisons have achieved this huge success due to positive involvement of their stakeholders in their business activities. All stakeholders are having trust on the organisation that is the reason investors are ready to invest for different organisational activities and employees are satisfied and working to extract potential customers towards them (Baker and Hart, 2016).

TASK 1B
Reflexive report on communication tools
Communication tools helped me in completing the tasks on time as different mediums made my work easy going and I was able to complete my project with good information in my hand. These communication tools brought me and my team members together to do an effective work by finishing it on time. There are different communication tools which helped me out to get different information about the topics. Blog post helped me out in getting connected with many people at a same time and communicate proper information about various topics related to my report. Getting knowledge from the blogs and implementing it on my project was quite easy as each and every information was available in easy language. Internet has made things easy as now we can get connected with billions of people and can share different information regarding a single topic. I was having a good information about different topics with help of the internet. All team members shared their ideas after referring from different blogs and communicated with each other with help of emails, what sup etc.
	Other communication tools like smartphones, laptops, tablets have helped me in providing medium for getting connected on social networks. These communication tools are made with help of good technology. Laptop is having some major advantages over smartphones as its functions are more advanced as easily one can use it to get connected with many individuals at a same time. So, we used it for sending various emails as we used to collect different useful data that we were using in the project. Internet is also providing voice communication and various platforms by which we can communicate to each other’s. Many a times we faced problem when networks were not available, but we managed to complete the tasks on time by communicating with help of telephones. During the project we used different medium to get connected with the team members like Skype was the best source as it helped me to send messages as well as make video conference with my project partners. Another communication medium that connected all the members for having meeting was web conferencing. We all discussed our problems with each other from different part of the city. This technology had saved out time as we don't have to gather in room to discuss our problems. We were able to complete our project within the given deadline as communication tools made our work easy and more productive. Our decision making was appropriate as were able to conduct meetings on time with help of video conferencing. Whenever any changes were needed in the project it was send to all the members so that they can work accordingly. It also helped us to increase our effectiveness and no conflicts were things were properly managed with help of these tools. Data that we were getting with these tools was good in content and it was easy to understand the content as language was quite easy. This way communication tools helps the team members to collect informative data that can be used to make our project more effective and complete the project on time.



CONCLUSION:
From the above study it has been concluded that Marketing is having different processes and roles which help in development of a business. Morrisons have different marketing mix which help the firm to grow in right direction. Report also concluded that marketing create value for the customers and different stakeholder are engaged in impacting marketing activities of an organisation. Report also includes Communication tools which helped me in many ways and one of the examples is blog post which support marketing campaign in many ways.
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