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[bookmark: _Toc110276037]INTRODUCTION
The working environment of an organisation often depends on the beliefs and values of its employees to create a suitable organisational culture. Beliefs are the assumptions an individual thinks to be important for him and the organisation. On the other hand, values are the essential aspects that are created from those assumptions. These beliefs and values help an individual to develop himself by improving his skills, qualities, attitudes, efficiency, and performance. This essay includes the impacts of an individual’s beliefs and values on the workplace and its environment. It also represents how much my critical thinking skills have developed by the implementation of Kolb’s Learning Cycle.
[bookmark: _Toc110276038]Beliefs and Values in the Workplace
Beliefs are the assumptions made by an individual that he thinks to be important by experiencing many new events in the workplace. People have different kinds of beliefs as a workplace has diverse people working in the same environment. People of different ages, races, religions, countries, etc. work together in the same working environment of an organisation to fulfil the objectives of the company. Diverse people behave differently from one another depending on their beliefs (Biggio, 2014). On the other hand, values are the important assumptions that an individual thinks to be an essential element of the working environment. Different people have different values which must be present in the working environment of the company for them to perform effectively and efficiently. The beliefs and values of an individual have many impacts on the working environment as different people behave differently. 
[bookmark: _Toc110276039]Impacts of Beliefs and Values on the Workplace
According to Mahatma Gandhi, an individual's beliefs reflects in his actions and habits which later become the values that determine his destiny (Briskin, 2013). The beliefs and values of an individual influence his actions, decisions, and behaviours in the working environment of his company. Creativity, happiness, respect, loyalty, success, etc. are impacted depending on his beliefs and values. These eventually impact how an individual supports his work, handles conflict, maintains the relationship in the workplace, performs his role, maintains leadership skills, controls stress, etc (Jones, 2018).
[bookmark: _Toc110276040]Supporting Works and Tasks
If the beliefs and values of an individual are aligned with the culture of his workplace, he becomes happier and more energetic while performing the tasks of the company. This makes him more productive and efficient while performing for the company to gain a more effective result. This also creates trust between him and his colleagues which makes it easier to work in the working environment of the company. On the other hand, if the individual’s beliefs and values are not aligned with the culture of his workplace, he feels more stressed and faces more difficulties while performing the tasks of his company (Shaw, 2013). This reduces the growth of the individual and makes him inefficient. For example, when an individual has the same opinions as the workplace of that individual, he becomes more motivated to perform his tasks and the objectives become more clear and easier to achieve. This gives the individual more confidence to introduce creative ideas to the company which increases productivity and efficiency.
[bookmark: _Toc110276041]Handling Conflicts
According to Ronald Reagan, an individual’s beliefs enable the ability to handle conflict by peaceful means (Young, 2015). An individual’s values might conflict with the culture of his workplace. In this case, the individual might feel more stressed and the working environment becomes more difficult. For example, sometimes the rapid growth of a business creates a lot of pressure on an individual which might make him feel very unsettled (Singh, 2014). This makes the individual feel more uncomfortable than usual. In this situation, the individual might believe that this problem can be solved by recruiting new staff but the company might not do so. This creates a conflict between the belief of the individual and the actions of the company which destroys the working environment of the company. Therefore, the productivity and effectiveness of that individual decrease in these kinds of situations. 
[bookmark: _Toc110276042]Maintaining Relationships in the Workplace
An individual's relationship with his co-workers and colleagues may be impacted by the beliefs and values of that individual. This happens come because different people in the workplace have different beliefs, values, and opinions. An individual has to control his attitude and behave respectfully according to the value and beliefs of others. For example, a co-worker who values his privacy may get upset if he is asked too many questions about his private life. When an individual who has no problem answering about private life asks the co-worker too many questions, the co-worker might get angry and the relationship between them might suffer (Khari, 2017). Therefore, conflicts are created that harm the relationship between co-workers because of different beliefs and values. However, if people can respect each other's values and beliefs, a relationship of understanding is created between them which creates a wonderful working environment.
[bookmark: _Toc110276043]Performing Roles in the Workplace
When the workplace of an individual does not align with the beliefs of that individual, the individual cannot perform his role efficiently and effectively. The individual might think that it is not a suitable role for him in these situations. For example, when an individual believes in creativity but the organisation requires him to work according to the procedure book where there is very little scope for presenting new ideas, that individual gets demotivated to work and cannot perform effectively (Watson, 2019). On the other hand, when an individual likes to avoid risk but the company requires to take free risks from him, the individual gets influenced by these conflicts of interest and becomes less productive. Therefore, it is very important to have aligned interests, beliefs, opinions, and values with the culture of the workplace to perform personal roles for an individual of the company.
[bookmark: _Toc110276044]Maintaining Leadership 
An individual must have similar beliefs and values with his other colleagues to maintain a wonderful working environment and leadership style. An individual's leadership style and behaviour are influenced by his values and opinions. A good leader must be self-aware and understand the beliefs of others. A strong sense of values helps an individual to have an impactful leadership style that creates a wonderful working environment where employees understand and trust each other (Dean, 2018). For example, if an individual lacks awareness of others’ values, his leadership style becomes inconsistent and forceful for others. Therefore, to mitigate erratic actions, an individual must be aware of others’ beliefs and values.
[bookmark: _Toc110276045]Controlling Stress in the Workplace
The difference between an individual’s beliefs and his company’s culture sometimes creates a lot of stress in the environment of the workplace. This creates misunderstandings between the workers and makes them feel demotivated to work. This not only harms the performance of the organisation but also decreases its effectiveness and productivity. It also decreases the growth rate of the individual as an employee which minimises his performance gradually. By maintaining an understanding between the employees in the workplace, this situation can be avoided. But sometimes the stress from work disconnects an individual from his coworkers (Reiss, 2015). In this situation, an individual needs to identify the root cause of this stress and tackle the cause strategically. Otherwise, an individual’s beliefs might destroy the environment of the workplace and give birth to arguments and other erratic behaviours.
[bookmark: _Toc110276046]Decision-Making Activities
According to Alice Waters, the decisions an individual makes are the choices of his values that reflect his lifestyle in every possible way (Finegan, 2014). Different situations require different kinds of impactful decisions in the modern market. Therefore, it is very important to take the right and suitable decision that is acceptable to everyone in the organisation. But various people have various opinions because of their beliefs and values. This is why an individual must respect and be aware of others’ beliefs and values to take decisions accordingly. However, it is also very important to communicate these decisions throughout the organisation to ensure that every worker understands the purpose of the decision. For example, if a company decides the sell cigarettes for better financial flow in the organisation, an individual of the organisation might not support the idea because of his ethical beliefs and values (Dean, 2018). This creates havoc in the working environment and misunderstandings between the individual and his coworkers. Therefore, it is very important to be aware of everyone's beliefs and values while making a decision in the organisation.
[bookmark: _Toc110276047]Focusing and Engaging
The more motivated an individual is, the better focused and engaged he becomes while performing different tasks of an organisation. When the culture of an individual's workplace aligns with his personal beliefs and values, he becomes more focused that increases his productivity and efficiency. It also motivates him to engage in different activities in the workplace by maintaining trust and understanding in the working environment (Young, 2015). A happy individual works harder than others and creates an opportunity for the organisation to gain more effective results. Therefore, an individual must have similar beliefs to ensure is focused and engaged in the workplace. However, when the culture of the workplace is different from the beliefs and values of the individual, he loses his focus on work and his motivation decreases while performing different tasks. This not only halts the development of the individual but also harms the performance of the organisation. This is why it is essential to have similar beliefs to ensure the maximum development of an individual's skills and abilities.
[bookmark: _Toc110276048]Gaining Self-Confidence
When the beliefs of an individual are like his workplace, he gains more self-confidence and becomes more motivated to work in that environment. This helps that individual to communicate more effectively with his co-workers and introduce new and creative ideas that might benefit his workplace (Khari, 2017). The individual also gains the confidence to communicate his values with others which improves his relationship and understanding with his colleagues. For example, if an individual has the same opinion as in the workplace, he understands the purpose of different objectives and communicates with his co-workers to help them understand that purpose clearly which creates a wonderful working environment where everyone can trust and respect each other (Hassan, 2016). Therefore, to create a remarkable communication process in the working environment, an individual needs to understand others’ beliefs and values to gain confidence and self-respect.
[bookmark: _Toc110276049]Openness to Change
To gain unique competitive advantages in the modern market, organisations need to be flexible and highly adaptable to sudden changes to ensure effective performance. Therefore, an individual must have beliefs and values that support these sudden changes in the workplace. When an individual has aligned values with his workplace, he understands the purpose of the change needed in the workplace and is open to it. This helps him to be more flexible and adaptable to these changes which helps him to perform effectively and productively in every situation. It also develops his creativity and innovation capabilities that inspires others to support his beliefs and values. For example, an individual who believes change is good can adapt easily and perform remarkably in his work even when a sudden change occurs (Watson, 2019). However, when an individual has beliefs and values that do not support change in the working environment, he suffers from performing in different situations which decreases efficiency and productivity. It also creates stress in the workplace and destroys the working environment which creates different arguments between the individual and his co-workers.
[bookmark: _Toc110276050]Behaving Professionally
Diverse people work together by behaving professionally and following different rules and regulations to succeed in the modern market and to gain the goals of their organisation. To behave professionally, an individual must respect the beliefs and values of other co-workers and earn the respect of others (Briskin, 2013). Therefore, an individual not only should be aware of others' beliefs but also should show the impacts of his personal beliefs and how the workplace can benefit from them. This will help the individual to create a wonderful relationship between him and his co-workers that will increase the understanding and trust between them. Only then, an individual will be able to behave professionally in his workplace. On the other hand, if an individual does not respect the beliefs of others, he will not be able to work together with his co-workers which will create havoc and give birth to erratic behaviours in the working environment of the organisation.
[bookmark: _Toc110276051]Critical Reflection on the Development of My Critical Thinking Skill
Critical thinking represents the analysis of a situation or an issue which is surrounded by different evidence or facts. An individual performs critical thinking based on his personal opinions, beliefs, feelings, and values. I have developed my critical thinking skill by improving my capabilities of identifying, researching, determining relevance, and utilisation of curiosity, intuition, and personal instincts from my learnings in the module (Belecina, 2018). I am able to identify who is doing what, why the situation appeared, how can I change results, etc. By using my critical thinking skills. Critical thinking skills have increased my ability to analyse objectively and evaluate different situations appropriately to utilise the maximum potential from these situations. The development of my critical thinking skills can be described by Kolb's Learning Cycle.
[bookmark: _Toc110276052]Kolb's Learning Cycle
There are four steps that help describe the development of my critical thinking skills in Kolb's Learning Cycle. These steps include different activities such as experiencing, observing, conceptualising, and experimenting (McLeod, 2017). The steps of Kolb's Learning Cycle represent how I have developed my critical thinking skills through Critical reflection by utilising my learnings from the module.
[bookmark: _Toc110276053]Gaining Concrete Experience
The first step of Kolb’s Learning Cycle includes gathering experiences that create massive impacts on my learnings from the module. I have learned to appreciate different situations and events and analyse them objectively to utilise the full potential of my critical thinking. This improved my capabilities of identifying different aspects and determining their relevance. It has also helped me to develop my intuition and instincts to create an impact by evaluating all the surrounding aspects of an issue or an event. Concrete experiences have given me the opportunity of learning the practical pressures and hardships that an individual experiences during different contingencies (Butterworth, 2013). This step has helped me to be a divergent thinker by gathering ideas from different sources and thinking sensitively.
[bookmark: _Toc110276054]Learning Through Reflective Observation
This step includes reviewing the previous experiences to identify what needs to be done and how to do it (Muscat, 2014). This step has helped me to develop my critical thinking skills by improving my research skills and the ability to evaluate a scenario appropriately. I have reviewed different experiences through which I have learned many new things every day. This has increased my abilities to identify the effectiveness of different alternatives and select the most suitable options to gain effective results. As different situations require different solutions in the modern world, reflecting on observation has helped me to utilise the maximum potential of my critical thinking skills. This step has helped me to gain the benefits of becoming an assimilator by teaching me how to be logical and when to be respectful toward factual approaches (Terenzini, 2015). The module has taught me not only to work with clarity but also to synthesise different options efficiently.
[bookmark: _Toc110276055]Achieving Abstract Conceptualisation
This step helped me to conceptualise the best alternatives which I identified in the previous step that helped me do identify the potential benefit of these alternatives. I have used my critical thinking skills to generate different ideas by utilising my experiences and by evaluating these experiences. This step has helped me to conceptualise these ideas to identify their potential in different situations to make the best decision that will maximise my benefit (Snyder, 2018). This has not only broadened my reflective thinking but also help me to link wider theoretical concepts. This module has helped me to develop my beliefs and values through utilising my critical thinking skills. It has helped me to become a convergent thinker who can focus on technical operations and other problem-solving skills through utilising critical thinking skills.
[bookmark: _Toc110276056]Confidently Experimenting
This is the last step of Kolb's Learning Cycle that has helped me to test the ideas I got from the previous step. This step represents the live testing of the ideas in practical situations to analyse their effectiveness in real life. My critical thinking skills have increased over time which has also increased the effectiveness of the results. Active experimenting has helped me to utilise my curiosity to its full potential to learn about the impacts of different ideas and outcomes in different situations. This module has helped me to build my confidence to experiment with different alternatives in different situations to identify the most effective options that can be used in real life. This has developed my judgemental skills and helped me utilise my critical thinking abilities to their full potential. I have also learned to think like an accommodating thinker to judge different situations based on my intuitions and my experiments. This has helped me to gather my knowledge through practical experiments rather than relying on logical and ordered approaches in every situation (Ennis, 2015). This has not only increased my options for judging a situation but also provided me with more options for utilising my critical thinking skills. This is why the learnings from the module have a great impact on the development of my critical thinking skills.
The beliefs and values of an individual have different impacts on his workplace and its environment. These impacts can be both positive and negative. Therefore, the individual must try to align his beliefs and values with the culture of his workplace to gain different benefits and ensure productive and effective performance in the workplace. However, if the individual does not align his beliefs, it will create massive havoc and erratic behaviours in the working environment. This essay contains the impacts of an individual’s beliefs and values on his workplace behaviour. It also contains a critical reflection of how I have developed my critical thinking skills by utilising my learnings in the module by implementing Kolb’s Learning Cycle.
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