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Leadership plays a crucial role in giving directions to efforts and creativity to reach strategic goals. It is useful in motivating people to use their skills and talents to overcome challenges and perform efficiently. There are different types of leaderships such as transformational, participative and delegative leadership styles. This essay is going to analyse the transformational leadership case study of Steve Jobs. It will mention the examples from leadership practices of Steve Jobs in explaining transformational leadership and factors related to this type of leadership. It will also show the practices of exemplary leaders considering Jobs behaviour and leadership style.
[bookmark: _Toc55841361][bookmark: _Toc55841761][bookmark: _Toc55843413]According to Burns (1978), transformational leaders are linked to their followers and create intrinsic motivation that drives followers to achieve their fullest potential. Describe how Jobs did or did not maximize the full potential of those he led.

Transformational leader’s works with followers to identify need for change and create a vision to guide people through inspiration and participation for positive changes (Fischer, 2016). Jobs was a transformational leader, as he motivated his people working with him to innovate and explore new ideas to bring change. It can be seen from the examples shown in case study that Jobs was always inspiring the people at company to enhance their potential and utilise their skills in creating new products and services. For instance, initially when Jobs and his friend Woznaik started business, they created a circuit board which Jobs suggested to sell for profit. He always found a way to make money from a new idea. He also encouraged other people at Apple to explore new technologies and create innovative products to bring change in the IT markets. It shows that he maximized the full potential of those he led.
Steve Jobs was a transformational leader, as he inspired people working with him to achieve shared vision and goals. As per the case study, transformational leaders and their followers have strong connection, which helps leaders to guide people in right directions. Jobs also followed this leadership style, as he understood the need for change to create products that are innovative, attractive, and effective for changing market needs. He also motivated his staff and co-workers to utilise their potential in improving the quality and features of products to gain competitive edge and establish a successful brand name for Apple in markets. Jobs had clear goals and he knew that efforts of other people would be required to reach those goals. He was always guiding people to bring new ideas and gave flexibility to share opinions about new technologies and innovation at workplace. This approach helped him in achieving success by creating an effective team, where all the team members were curious to try new technology and develop new gadgets to increase demands for Apple products in markets (Builet al., 2019).
Jobs faced both lows and highs in his career however he always came up with new solutions for the challenges and performed better after even the lowest position in his career. This can be seen from his decision of leaving Apple in 1985. He and his former Apple colleagues founded neXT and in 1997 Apple purchased the company. Jobs again became in interim CEO of Apple. In the second phase, he worked on creativity and designs, to create some popular products of Apple such as iTune software, iPod mini and app store for Apple. All these products and incidents indicated the positive attitude of Jobs towards failures and lows. As a transformational leader, he brought many changes in Apple products, culture and brand identity through consistent efforts.
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Is charisma necessary for transformational leadership?
The Case study has mentioned charisma as being a special gift that is used by certain people to influence other people. There are different ways of showing charismatic behaviour such as strong communication, risk taking, confidence and empowering others (Conger, 1999). Based on the definitions mentioned in case study, Steve Jobs was charismatic. He was a risk taker, as he took his first risk of starting a company at such a young age with less experience. He showed confidence multiple times through his decisions and marketing strategies. He strongly communicated his visions and goals with people working with him to guide them about the changes. He effectively aligned his leadership style with his vision of creating new gadgets and IT products to become successful in markets. Lastly, he built a strong identity of Apple, as a successful company in global markets.
Charisma of Jobs can be seen from his visions, decisions and communication. He was clear about his goals and influenced others to put effort in achieving these goals. From the examples in the case study, it can be seen that he encouraged others through examples to perform efficiently to offer quality and uniqueness in Apple products. As mentioned earlier, charisma is a gift and it is important to utilise it in the proper way (Choiet al., 2016). Jobs used his charisma in transforming his goals into reality. He also convinced others through his visions of becoming the leading IT Company in world. He showed confidence in his team to develop products and strategies that contributed to the success and growth of Apple. Steve Jobs is an inspiration for many people, and it indicates his charisma to influence the mind-set of other people to perform better towards their goals.
During his career, Jobs worked with different people on different projects. It is important for a leader to influence people around them to follow common beliefs and values (Hunt and Conger, 1999). Jobs used his charisma to bring people together and work for common goals. His effective leadership approach and proper utilisation of his charismatic behaviour helped him in running a big company like Apple successfully for years. His achievements and awards shows his efforts and capabilities as a leader. He made Apple a global premium brand and it has a loyal customer base due to the quality and reliability of its products and services. His charisma also evolved with time, as he learnt from experiences and applied his learnings to his business and research. Hence, it can be seen from his journey that his charisma was an important factor for his growth.
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Please discuss in terms of Bass and Avolio’s (1994) four factors of transformational leadership (Idealized Influence, Inspirational Motivation, Intellectual Stimulation, and Individualized Consideration).

Steve Jobs was transformational leaders, and this can be seen from his career growth and achievements through his effective leadership at Apple. Four factors of transformational leadership are used to show the characteristics of a transformational leader (Kouzes and Posner, 2012). The first factor is idealised influence, which indicates emotional aspects of leadership that is required for a leader to act as a role model. This factor is helpful in inspiring people through emotional support and setting examples. Steve Jobs inspired his staff members to work consistently in every situation. Many people such as new entrepreneurs and young engineers idealise him as their leader for his achievement as a successful entrepreneur. He is a role model for the youth looking for new business opportunities and working on new technological developments. People can emotionally connect with his journey, as a college dropout and an entrepreneur.
Second factor is inspirational motivation, which indicates the intrinsic motivation required to reach the goals of a leader. One of the important functions of a leader is to motivate people to perform effectively in the right direction (Suifanet al. 2018). Leaders work with specific goals and visions by motivating their followers to work towards these goals. Steve Jobs is considered as an inspirational motivator, as his examples are used to guide students and employees to follow dreams and goals. He also motivated his employees and co-workers to work for common goals. His achievements became inspiration for people and transformations became an integral part of Apple products. The company comes up with new products with better designs and features every year. It has transformed the approach of people towards gadgets used on regular basis such as phones, computers, and smart watches. Jobs has been an inspirational motivation for businesses and people for years.
Intellectual simulation is factor that occurs when leaders gives opportunities to his followers to use their own creativity and skills to achieve their goals. Growth of followers is important for a transformational leader, as it increases the knowledge and capabilities of teams (Díazet al., 2019). Jobs also stimulated creativity of individuals working with him to bring new ideas and innovation in company. Apple is known for its innovative and attractive products; hence, new ideas are required on regular basis for creating new products. Jobs offered flexibility to employees to share their opinion about new technology and designs for product development.
The last factor is individualised consideration that states the supportive behaviour of leaders towards followers by coaching and guiding them to fully utilise their potential. This factor is also useful in enhancing the potential of people around leaders. Steve Jobs brought transformation by offering training and guidance to employees to identify opportunities and utilise technologies in creating new products for customers. He considered the growth of people working for him by giving them the opportunity to grow with company. Regular training and interactions contributed to understanding and bond between leader and subordinates. Hence, Jobs helped the employees to use their skills and knowledge in effective ways (digitalapple.in, 2020).

[bookmark: _Toc55841364][bookmark: _Toc55841764][bookmark: _Toc55843416]Kouzes and Posner (2012) defined five practices of exemplary leaders that can guide a transformational leader’s behaviour.

Kouzes and Posner defined five practices of exemplary leaders that contributes to transformational leadership. The first practice is model the way, where leaders align their actions with values. Clarity about actions and strategies is important to make others understand their roles in organisational performance. Alignment between actions and strategies is also important for moving in the right direction (Litchka, 2016). Jobs also aligned his actions with the visions by modelling the way for others to reach desired goals. He motivated others to function in definite direction to accomplish organisational goals. This practice is helpful for leaders in maintaining clarity in actions and related roles.
The second practice is inspiring a shared vision, which states the development of a clear vision that is easy to communicate and is understandable by all. Leaders communicate their visions with followers to encourage them to take actions in the common direction. Hence, vision should be realistic and comprehensive for the follower. A complex and unrealistic vision can create resistance and demotivate employees during their performance (Tran, 2020). Jobs also created vision that was practical and could be achievable by consistent practices. He kept updating vision with the achievement of each goal, which kept motivation levels of employee high with new ideas and practical goals.
The third practice is challenging the process, which is important to adapt with changes and overcome challenges through creativity and critical thinking. A leader can inspire team members to think critically about an issue and use creativity to find an effective solution (McLaughlin, 2020). Hence, issues get resolved in less time and consistency is maintained in functions. Jobs challenged the process multiple times in his career. He introduced new ideas and created new products and markets for Apple by resolving issues related to operations. He used innovative ways to mitigate the risks and resolve the issues. He also motivated employees to follow the same approach to face challenge and come up with effective solutions for growth of company.
The fourth practice is enabling others to act, states about giving responsibility and authority to others to develop a sense of ownership in team members or followers. This practice is effective in motivating employees by giving them higher responsibilities. It also provides employees opportunity for future growth by showing their capabilities (Clavelle and Prado-Inzerillo, 2018). Jobs also gave responsibilities to subordinate to prepare them for big roles. His focus was to create a team that is capable of facing challenges and making effective decisions about team functions. Hence, he provided opportunities to employees to show their creativity in terms of designs, ideas and technological skills to improve internal process and product specifications.
The last practice is encouraging the heart by showing appreciation for efforts and celebrating small victories. It is crucial for leaders to recognise efforts of team members to encourage the good practices. Recognition for performance and creativity also motivates all employees to earn rewards and recognition (Weber, 2009). Thank you and appreciation helps in creating bonds between leaders and subordinates. It also indicates supportive behaviour of leaders towards followers. Jobs also recognised efforts of his employees in finding solutions of issues or developing completely new ideas for product and marketing. Rewards and incentives schemes for creativity and efforts became part of the Apple work culture.

[bookmark: _Toc55841365][bookmark: _Toc55841765][bookmark: _Toc55843417]Was Steve Jobs a pseudo transformational leader? 

Please provide examples from the case study to justify your answer.

No, Steve Jobs was not a pseudo transformational leader. This leadership is determined with intent of transformation such as for an organisation, country or leader himself. This style is more aggressive and rigid in its approaches to bring transformation (Linet al., 2017). Jobs was rigid for perfection; he was willing to encourage independent thoughts in team members. For instance, it is mentioned in case study that Jobs was insensitive, egoist and ruthless to get things done in his ways. He was critical about minute details related to logo and symbols used for the products and company. It shows his intent for transformation of Apple and other companies owned by him. However, he encouraged other people to improve their performance, helped others to grow with his company. 
Steve Jobs was passionate about his goals and he used both rigid and flexible approaches as per the situations. His aim was to become successful entrepreneur and create products that are required to improve the customer experience. For instance, he bought Pixar and made it a pioneer in animation industry. It has been mentioned in the case study that he helped and hurt people to create positive influence in business. His perfection towards small details made him little rigid, which intimidated people sometimes. However, his approaches always contributed in positive change for business and people associated with. People who worked with him remember his intimidating nature and appreciate him that he made them better. It can be seen from incidents that he desired perfection in work and he was ruthless for making things his way. However, it was one of the reasons for success of Apple. He transformed his visions into reality through his leadership style. For instance, success of apple is a proof of effectiveness of his leadership style.
Pseudo transformational leaders are self-serving people and neglect the opinion of others to reach their personal goals (Kazmi, 2017). They exploit other people and situations for their benefits. On the contrary, Jobs motivated other employees to share their opinions, utilise their creativity to grow in their career. He identified opportunities in the markets and work to utilise them for growth his company. It shows that he was considerate of other people efforts and worked for the growth of his company and his people. His behaviour was intimidating sometimes due to his curiosity for perfection and creativity, which helped him in creating an effective corporate culture at Apple. Company is still utilising the benefits of his approaches and work culture.
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It can be concluded that transformational leadership style is used to bring positive changes through inspiring people to work towards common goals. Steve Jobs was a transformational leader, as he brought many positive changes in Apple and the IT markets. He inspired people to utilise their potential for the benefit of the company. His behaviour was rigid due to his perfectionist nature. However, it is seen from the case study that he worked hard for the growth of his company and reaching goals. He also provided opportunities to other people for showing their creativity through performance. His effective leadership style can be understood from the success of Apple in the global markets.
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This reflection will consist of looking at the various areas of learning that was provided as part of this module called Emergent Leadership skills. Every single piece of information that was delivered as part of this module has contributed to my understanding of what skills leaders require to possess and ways in which a leader can effectively perform his role. There are sometimes situations where everyone is required to demonstrate leadership which is why the knowledge obtained from this module is important to be practically applied. I have selected certain areas in which I will reflect upon. 

[bookmark: _Toc55841768][bookmark: _Toc55843420]Definition of Leadership and Motivation Theories 

The concept of leadership and what it consisted of was introduced in the introductory lesson. This consisted of understanding the difference between a theory and a model. Several theories and models were introduced as part of this module. Several terms were used to explain what leadership is including trait, ability, behaviour, and influence process. These terms simplified the concept of leadership. The difference between the role of a manager and leadership was stated, which is something that I had often had difficulty in differentiating for instance the relationship with a manager is authoritative but with a leader this is influential. This introductory lesson was very and basic for me to grasp the basics of leadership. I needed this as the upcoming lessons were in far for detail and context about leadership. Theories that are important to discuss include theory X, Y and Z. These theories were used to show how leaders can motivate their followers in a positive manner (Wilsonleadershipgroup.com. 2020). In my opinion the most suitable theory is theory Z has it encourages communication, decision making and tries to imbed individualistic values like recognition. When comparing to the other theories I found this theory to be the best and the one that I would execute if performing the role of a leader. 

[bookmark: _Toc55841769][bookmark: _Toc55843421]Leadership styles 

The discussed leadership styles were three different styles that an individual may display when performing the role of a leader. The three styles are the most common styles that are observed in leadership, though there are many other styles that perhaps other leaders may exhibit. From the information that I was given, I found the democratic leadership the best style (Mulford et al, 2004). I had mentioned this choice also as part of the video that I created, where I discussed key areas on leadership. My preference towards this style is because I exhibit the traits of this style in my workplace. In the video I also discussed the three styles of leadership which I will comment on below. Being a democratic leader means providing the followers with guidance rather than instructing or directing them to do something. Regardless of having an elevated status, such leaders speak to its followers are the same level to avoid making its followers feel inferior. Objective feedback is regularly provided by democratic leaders and democratic leaders are always trying to promote effective leadership. My dismissal of the other two styles, Authoritarian and Laissez-Faire, reflected by disapproval of the theories mentioned above. The reason for this is that theory x is adopted by an authoritative leader, who believes forcing its followers to follow a direction is the right way. Though this style can sometimes result in positive outcomes, the outcomes are most of the time negative. Also, theory Y, puts followers in the position of steering the route, rather than the Laissez – Fair type leader who tries not to display any control and has a minimal influence. This lesson allowed me to understand the leadership style I possess by making connections with my daily role at my workplace. 

[bookmark: _Toc55841770][bookmark: _Toc55843422]Task and Relationship Styles of Leadership 

Leadership can be directed by being either task or relationship orientated. Both styles differ in the approaches that leaders take and their desired goals. For example, a task-oriented leader would be motivated by his goals. For the desired goal to be achieved, a certain amount of control must be ensured (Henkel et al, 2019). In the practice of a workplace, task-oriented leaders have a structured guide and are always concerned about their production. Relationship orientated leaders’ compass of completely different characteristics. Such leaders are driven and focussed on the relationships that they have and more concerned about the present condition. One of their greatest value is providing trust and receiving trust from the relationships that are made. Behaviour plays a key importance, and such leaders are far more concerned about their employees. I was trying to decide what type of orientation I have as a leader, but I could not choose just the one style as there are characteristics of both style that I compass. I am aware that without the company tasks, organisational goals won’t be achieved, but I am not willing to sacrifice my relationship with colleagues. I value trust certainly and I have many goals in my workplace that I engage my work towards. Therefore, I found it very hard to state that I am either task orientated or relationship orientated, but rather both. 
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Many do wonder how certain leaders become effective leaders and are able to take such a huge responsibility. The two theories that were used to demonstrate this was the Great Man Theory and Trait Leadership Theory (Spector, 2015). The first theory assumes that such leaders are born to be leaders and are intrinsic. They are born with innate qualities and their destiny has always been written to lead. The trait theory however assumes that such leaders have certain qualities that they possess that enabling them to excel in the position of a leader. 
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To conclude, I found this leadership module to be effective in understanding the style that I perform in my workplace and the traits that I have. This module has further enabled me to become a better leader as there were traits that I was not originally aware of, but now that I am aware of the importance and effectiveness of additional leadership traits, I am determined to develop them and apply these traits in my workplace. I really did enjoy making the video for this module as it simply summarised by positive experience with this module and my preferred leadership style. 
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