
[bookmark: _GoBack]
MARKETING FUNDAMENTALS A1 (1B)
1. Name: Dragan Nacevski
ID: 1817167
2. Andriyana Natsevska
1817168

3. Irena Naydova
ID:1816779

4. Monika Ivanova
ID: 1817321

Table of Contents
Introduction	3
Background	3
Reflection	3
Product	4
Reflection	4
Price	4
Reflection	5
Place	5
Reflection	5
Promotion	5
Reflection	6
Conclusion	6
Reference List	7




[bookmark: _Toc26023285]Introduction  
Group dynamics and collaboration are highly effective approaches towards improving the efficiency within the learning process and ensuring that the degree of comprehension remains relatively high. In the context of the current study, the organization of Adidas has been chosen and analyzed on the basis of the 4P’s marketing mix concept. The primary purpose of this study is to the perceptions of the individual who conducted the study from a reflective point of view and carrying out a critical analysis of their respective experiences during the study. 
[bookmark: _Toc26023286]Background 
Adidas has been widely recognized as one of the premier sportswear brands globally with acknowledgements from some of the greatest athletes to have ever played their respective sports. The company had struggled substantially during the early 1990s as then executive Bernard Tapie had failed to bring about any real growth within the company despite several attempts. As the golfing retail group Taylor came under its pennant, Adidas also saw a relatively successful collaboration with premium clothes designing organization Stella McCartney (gizi Mammadova, 2018). As the sports industries increasingly began to get internationalized, Adidas saw a massive spree of success.  It has consistently maintained a strong market position ever since despite the aggressive policies by industry leader Nike. 
[bookmark: _Toc26023287]Reflection 
The group project assessing the marketing function within Adidas required me to develop the blog posts that speak about their marketing specifics. From a personal point of view, the topic was of high interest as I have been a long term consumer of Adidas products and has a keen interest in the field of sports. Naturally, I was able to understand their marketing policies and functions in a clear and concise manner and did not face much difficulty while completing them. According to Vaughan et al. (2019), communication and effective correspondence are extremely important in group projects. They were stressed upon within out project in a targeted manner. We made sure that all the members of the team met on a regular basis discussing how each of them progressed during the week and where the standpoint of the final project stood at. 

[bookmark: _Toc26023288]Product 
In terms of the products offered by Adidas, the company primarily offers sportswear and apparel along with highly specialized shoes and footwear for athletes. As presented by Wright (2019), initiated in Germany prior to the World War era, the company has grown substantially and penetrated into a number of markets around the world based on highly strategic marketing policies and product positioning. Adidas also has a number of brands under its pennant including Reebok, Taylor and Rockpot and all of them have achieved relative amounts of success in their specific sports war niches. Adidas also has a number of exclusive celebrity lines in terms of specialty products and this has further improved the strategic positioning of the brand. 
[bookmark: _Toc26023289]Reflection 
I was assigned to discuss and delve into the product specifics of Adidas in the team meetings that we had to efficiently divide the tasks and carry it out in a timely manner. In my opinion, the product offerings of apparel and sportswear brands are the most important as they are the most fundamental aspect of the company’s core processes. The blog post developed earlier also helped me to a large extent along with the annual reports of the company that spoke about which products were the most successful and where they were being marketed. Moreover, I personally have an affinity towards Adidas products and have been following the brand for a relatively long time. This further allowed me to understand their product specifics in a clear and concise manner. 
[bookmark: _Toc26023290]Price
The pricing strategy is also important within fashion and apparel companies as it directly relates to the consumer segments that may be able to afford their products. Adidas follows a hybridized approach towards determining their pricing strategy and include elements of both competitor based pricing for developed economies and skimmed pricing for developing economies. A combination of the two can be instrumental in establishing global appeal and ensuring that the brand remains viable despite the rising levels of competition. 

[bookmark: _Toc26023291]Reflection 
Carrying out the pricing part for Adidas was relatively easy and understandable for me as it is one of my favorite brands and I have ardently been a consumer since a very long time. Moreover, I have a specific interesting towards pricing policies within marketing and how companies can resort to different pricing strategies to appeal to different consumer bases over time. My teammates also helped me significantly towards completing my part through discussions and inputs in a regular manner. 
[bookmark: _Toc26023292]Place 
The place of sales for a company is of prime importance, especially when the business ecosystem has been rapidly engulfed by a digital wave. In terms of Adidas, the company relies on exclusive outlets, multi brand departmental stores as well as online platforms (Aubert et al. 2016). The distribution strategy is also important in terms of penetration, and Adidas has developed a highly extensive network of suppliers and distributors to efficiently carry out their operational processes. 
[bookmark: _Toc26023293]Reflection 
I was tasked with discussing the place segment of the marketing function for Adidas and this was managed in a relatively easy manner considering my educational backgrounds and interest in physical retail. I went through a multiple number of sources to understand how Adidas engages in consumer retail and was deeply interested by their strategic policies and approaches towards inducing scalability. However, while conducting my part, there was a difference of opinion as one of the team members opined that the focus should be on the aspect of online retail in an emphasized manner due to the recent shifts. I firmly believed that both physical and online retail concepts should be integrated in an equal manner. 
[bookmark: _Toc26023294]Promotion
Promotional strategies and advertisements are also of prime importance given the highly competitive nature of market systems around the world. According to Nufer (2016), Adidas has successfully managed to establish a strong foothold despite the highly aggressive policies by companies like Nike and Puma. Including both online marketing as well as conventional marketing strategically catered towards sports enthusiasts, the strategies implemented by Adidas have been widely fruitful over the years. Celebrity endorsements have also been a major aspect in terms of progressively improving their market position. 
[bookmark: _Toc26023295]Reflection 
I have always been a strong appreciator of marketing and promotional tactics as they form a key area of my interest. In terms of doing my part of the assignment, I faced no difficulty as I personally follow a number of brands and their promotional strategies including those implemented by Adidas. I also went through a number of reports and articles regarding their modern strategies and how the benefits have extended far beyond the financial standpoints of the company over time. I firmly believe that Adidas is one of the most recognized brands in the world and this has largely been driven by their constant innovation within the fields of promotion and advertising. 
[bookmark: _Toc26023296]Conclusion  
In conclusion, it could be asserted that the group project was inherently revealing and would be of significance when conducting similar studies in the future. The aspects of teamwork and communication were well present and despite the challenges, the various team members coordinated and completed the assignment within stipulated timeframes. 
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