Sustainability: 
Sustainability can be defined as a process and action through which people avoids the destruction of natural resources and want to maintain an ecological balance so that the quality of life of the society do not deteriorate. Sustainability focuses on fulfilling the needs at the present without doing any harm to the future generation’s ability to fulfil their needs. Sustainability encourages organisations to think and take decisions in term of long time and not just for short term earning’s report. It is not only the profit that is considered but other factors are involved. (Grant, 2020). 
 In 1994, John Elkington, a famous management consultant introduced the phrase ‘’triple bottom line’’ as a way to measure corporate performance. Profit is not the only aim of the business but also to improve society and the planet. Sustainability is based on three aspects – economic, environmental and social-informally known as profit, planet and people. (Kenton, 2020).
There are many benefits of sustainability to an organisation and its stakeholders when it is integrated into business operations.
Benefits to the organisation are: -
Improves brand image: survey shows that maximum consumers consider company’s impact on the environment when it comes to choose from where to buy goods and services and it has proved that customers are more likely to buy from those companies who practice sustainable practice. 
Reduces waste and cost and increase productivity: Organisations reduces unnecessary waste and conserves resources and helps to enhance employee productivity and cuts cost.   
Attracts investors and employees: People are more likely to engage in business with organisations who have positive impact on the society and planet. (Rogers, 2020).
Benefits to stakeholders: 
Corporate Sustainability initiatives attracts and retains employees for their appealing criteria and gives job assurance. It also increases employee satisfaction. 
Corporate sustainability initiatives to cut emissions, reducing plastic packaging, sourcing from sustainable sources and other initiatives are beneficial to people, eco system and the planet.
Drawbacks of sustainability to organisations and stakeholders: 
Although the sustainability intentions are good but changing everything to comply with the sustainability can be expensive for the organisation. Change of infrastructures and consumption habits can prove to be very expensive. Commitment may seem very fragile due to long process of doing the changes. 
Changes to care and preserve the ecosystems and biodiversity can cause industries to cut down on their activities and eventually to put an end to it. This can cause unemployment for many employees who are special in that sector for a long time, such as coal industry. (Lorecentral, 2018).
How Asda and stakeholders engage with sustainability:

ASDA reduced plastic packing and working in partnership with FareShare to feed over 36000 people. ASDA creates opportunities to its agri-food suppliers.  Creates job opportunities for the community where it operates and reduces prices for customer with no compromise on quality.
 Over 90% of ASDA’s environmental impact happens due to its supply chain. The supermarket has prioritised it as their sustainability activities and made a difference in the past 12 months. 
ASDA suppliers have cut over 80,000 of CO2e after knowing about an energy efficient cold storage. 
The family owned business have saved £3.5m after installing solar PV. (Fox, 2014).
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SWOT of ASDA:
Strength: Low price with no compromise on quality and well known for its economies of scale. ASDA creates job opportunities for the community where it operates. They are focused on cutting down carbon emission from their supply chain.
Weakness: ASDA has market position problem which means they are not the top retailers and ALDI and LIDL are better discounters. They do not have big range of organic food.
Opportunities: There is an increase on their online shopping customers which can give them more profit.
Threats: ASDA’s threats are its competitors. TESCO, Morrison, Sainsbury’s, and the big discounters ALDI and LIDL.  
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