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IHG Hotel Group also known as InterContinental Hotels Group which is one of the British multinational hospitality companies (Lončar and Knežević, 2023). IHG is also marketed as IHG Hotels & Resorts. Headquarter of the hotel chain is located in Windsor, Berkshire, England. The company was founded in 2003. As of 2022, there are 6,028 hotels operated under the IHG hotel group where there are 884,820 rooms (Wu et al., 2023). As of 2024, 345,000 employees are working at the hotel group at different locations across the world. The application of relevant theories can help in conducting a comprehensive analysis of the key topics of IHG hotel groups in both the corporate and individual unit levels. The analysis of organizational structure, culture, goals, change initiatives, strategic directions and the current business performance of IHG hotel group will in conducting a proper audit for analysing and critically evaluating the hotel group. 
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IHG Hotel Group is a multinational hotel chain that is led by its CEO Elie Maalouf who sits at the top of its hierarchical organizational structure. Typically, IHG follows a hierarchical organizational structure where regional branches and individual hotel unites of the hotel group are supervised from its Headquarter by the CEO and the executive members (Harrison et al., 2021). The organization structure of IHG emphasizes a chain of command which is application for all of the departments including operation, finance and accounting, sales and marketing, human resource and so on. The hierarchical structure of business organisation is highly focused on maintaining a chain of command for having effective control over the subordinates so that there is a balance in the system of who will be reporting to whom and who will be guided by whom (Avelar, 2020). The span of control of a hierarchical organisational structure is comparatively lower. The corporate level structure of IHG hotel group is highly focused on maintaining the hierarchy in commanding and overseeing the performance of individual level performance of each of the hotel unites in different location. The structure of each of the hotels across different regions and countries might vary from the corporate level structure as the culture and goals of each of the hotels are different. 
The corporate level culture of IHG hotel group can be defined as a customer-centric culture that emphasizes on innovation and creativity (Stoimenov, 2023). The main focus of the organizational culture is at delivering exceptional guest experiences for being able to meet the evolving need and demand of the customers. IHG hotel group has implemented a corporate culture of innovation, sustainability as well as inclusion which contribute in fostering a very welcoming and warming culture that expand the satisfaction of the customers. IHG hotel group prioritizes on diversity, equity and inclusion. It is focused on fostering a diverse and inclusive culture for being able to offer personalized and customized services to the clients from different locations to enhance their guest experiences (Kwan et al., 2024). The prime concern of the hotel group is to offer high quality services to the customers by practicing a supportive culture that respects diverse employees and involves versatile skills and knowledge. The corporate culture of IHG hotel group is very positive according to the majority of its employees as it has been offering sufficient opportunities and benefits for the employees to grow and improve themselves for being able to serve the clients enthusiastically. On the other hand, the culture of different hotels under the IHG hotel groups might vary from one location to another due to the choices and preferences of the customers in different region (Lončar and Knežević, 2023). But the customer-centric culture is always fostered in all of the hotels in diverse locations across the world. The variation in locations as well as the properties might impact on having variation in the culture at the individual level hotel unites of the hotel group. But the variation won’t be much different from the corporate level culture as all of the hotel unites of IHG group are compelled to follow the decisions and policies set by the corporate level authorities. The employees at individual hotel units are also influenced by the corporate culture of the hotel groups for maintaining balance in their performance complying with the industry standards (Voegeli, 2021). Employees at different hotels in different locations are directed for performing collaboratively by respecting diversity to implement the corporate culture at the individual level hotels. 
The corporate goals of IGH hotel group is offering true hospitality to everyone across the entire world. IGH is aimed at expanding its operations across the world to boost its global footprints so that it can increase its market share, enhance brand reputation as well as to be more profitable in the upcoming days (Fernandes, 2021). Ensuring customer satisfaction is the main goal of the IGH hotel group. The executives and employees of the hotel groups are working strategically and effectively for achieving the corporate goals of the hotel group. On the other hand, the individual level hotel units set different goals for their hotels so that they can contribute in the achievement of the corporate level goals of the hotel group. The hotels in different locations are aimed at ensuring true hospitality for good for all types of customers that arrive at the individual hotel units in different locations (Seruna, 2022). They are always on verge to fulfil the diverse preferences and choices of the customers from diverse locations so that they can ensure the satisfaction of the customers for enhancing the corporate reputation of the hotel. The individual hotel units are always aimed at contributing in the accomplishment of the corporate level goals of the IGH hotel groups. They try to be of help to the bigger accomplishment by maintaining quality of services and the reputation of the hotel groups. 
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The implementation of change within an organization can be effectively conducted by following a change management theory such as Lewin's change management model which encompasses three stages for bringing change within an organization. The three stages include unfreezing, change and refreezing (Tran and Gandolfi, 2020). IHG hotel group has recently implemented some important and crucial change initiatives for bringing changes within the corporation with the aim of making the company more attractive and relevant towards the customers. It has uploaded the company logo and its visual identity for becoming more appealing towards the young customers as well as the fashion-conscious customers from different demographics (Stoimenov, 2023). The name of the IHG Rewards Club has been revamped by removing the term “CLUB” for making the title of the rewards club more soothing and easy to pronounce for the customers. This change initiative has been taken for enhancing the communication with the customers regarding the availability of the loyalty program for all types of customers from each and every locations. These moves of changing the logo and the title of the reward club have contributed in creating better interactions between the hotel company and its target customers. Besides, IHG hotel group also introduced four different brand categories including luxury and lifestyle collection, premium collections, essential collections and suites collections (Fernandes, 2021). These corporate level changes has impacted the individual level changes within the hotel chain as the four categories of hotels have comprised with diverse individual unit of hotels from different locations. IHG hotel group has implemented these change initiatives at both the corporate and individual level by following the three stages of Lewin's change management model. At first it has taken the initiatives and communicated with the employees for making them understand the significance of such changes (Seruna, 2022). When the hotel group has become capable of making the employees understand the importance of the change initiatives it has implemented the changes within the organization. At the refreezing stage, IGH has ensured that the changes are being followed by the employees at the corporate level as well as the individual level. It has also taken initiatives for correcting the aggressive behaviour of the employees at the refreezing stage for sticking with the changes. The change initiatives has helped the company in rebranding the hotel group (Voegeli, 2021). The changes in the company logo made it more attractive towards the customers that are very fashion-conscious and stylish. Besides, the categorization of the hotels has impacted in the effective management of the operations of different hotels. IHG hotel group has become very effective in managing the diverse business operations of the individual level hotel units after the categorization. The change initiatives have been taken by IHG hotel group after lots of analysis and evaluation which has helped the company in ensuring effective management of the changes so that the employees at both corporate and individual level can adapt with the change instead of resisting the change (Kwan et al., 2024). The considerable strategy of the hotel group has contributed in the effective management of change initiatives and their impact on the increasing performance of the company. 
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The strategic directions as well as the current business performance of IHG hotel group can be assessed through the evaluation of its balanced scorecard. Balanced scorecard emphasizes on measuring four core aspects of business organizations including learning and growth, customers, business processes, as well as finance (Avelar, 2020). It directs business organizations for pooling business related information into a single report for providing information regarding the services and the quality of the services addition of the financial performance of the company to help in enhancing the overall efficiency of the organisation (Harrison et al., 2021). The strategic direction of IHG hotel group encompasses myriad of goals including the portfolio diversifications, global expansion, and digital transformation and so on. IHG is aimed at offering diversified services towards the target customers in different markets across the world. The portfolio diversification is the corporate level strategic direction of IHG hotel group which is being followed by the individual level of hotel units by offering different services at different locations across the world aligning with the diverse preferences and choices of the customers (Lu et al., 2020). The corporate level global expansion is being implemented by establishing individual level hotel units at different locations in different markets across the world which is enhancing the branding of the hotel group as well. IHG is expanding its global reach strategically by entering into the most demanding areas and by building more and more hotels. The hotel is also implementing cutting edge technology in its operations for streamlining the business operations to offer smooth services to the customers. The performance of the hotels can be evaluated by the balanced scorecard (Wu et al., 2023). The learning and growth of IHG is happening rapidly which is contributing in making the customers satisfied. The business process of all of the hotels of the group are being accomplished effectively and efficiently. The financial demand of all of the hotels are being fulfilled for aligning with the strategic direction of the company. The strategic directions have led the hotel group towards the path of becoming more reliable towards the target customers and in offering smooth and standardized service. The hotels of IHG hotel group located in different locations across the world are being operated by aligning with the strategic directions of the company (Seruna, 2022). The alignment has contributed in enhancing the overall performance of each of the hotels. All of the hotels under different categories are performing expectedly which is contributing in the achievement of the vision and mission of the IHG hotel group. 
[bookmark: _Toc159198933]Conclusion
The analysis of organizational structure, culture and goals of IHG hotel groups have been conducted in the above report for providing a critical evaluation based on theories. The hotel group is following a hierarchical organizational structure at the corporate level whereas the individual level hotel units are following the same hierarchy to align with organizational policy and system. The culture of IHG hotel group is to offer high quality service for the customers to enhance their overall guest experiences which is being maintained by the individual level hotel units. They are trying their best for aligning with the culture by offering better quality services. They also try to contribute in the accomplishment of the organisational goals by being more effective and productive. 
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