The difference between teams and groups – Salik Miah 

I will be talking about the differences between working in a group and working in a team. Now to most people working in a group or a team may sound the same however there is difference between the two.
firstly, I would like to start with what it actually means to work in a team 
Working in a team means a group of people working towards the same purpose the same goals and objectives
It's very simple you combining your individual skills to achieve a shared goal 
you'll discuss important instruments together, decision making and solving problems gets done as a team
you may have individual responsibilities however this all works towards the mutual end goal of the team.
Dr Meredith Belbin defines a team role as:
"A tendency to behave, contribute and interrelate with others in a particular way."  Belbin, 2003, p65
Dr Meredith's research shows that everybody has a tendency to act or behave in a certain way while they are working with people. 
What is working in a group?
working in a group usually your work and your goals are shaped by a higher agenda like a manager you may have the same goals however you are responsible for your individual work, rick DuFour explains this in his presentation very well one of the examples he used was about the marathon runners all having the same goal all working in very close proximity. 
but one person's performance does not affect the others.

so, what is the difference between teams and groups?
well a group is a collection of individuals who work together in completing a task.
 A team of people having collective identity joined together, to accomplish a goal.
group members do not share responsibilities but team members do. So, a groups individual may face the rewards or consequences by themselves
however, a team will share the rewards or consequence together of not achieving a goal.
 "A team must work interdependently" Interdependent means dependant on each other so a group would be the opposite right? you are not dependant on each other.

Let me give you an example 

Tj Dilleshaw, He is the current bantamweight ufc champion. While he was training for his championship fight, Tj was In something called a training camp, while in this training camp Tj was amongst other fighters in a group all training together all Having the same goal of winning their fights however on the night of the fight Regardless of how anyone is performing ,Tj is responsible for his own win and his win or loss doesn’t really affect anyone else.

So Tj was part of a group during his fight camp.




On oct, 23, 2011 Manchester united lost 6 – 1 to Manchester city. Now the goal keeper was David de Gea for that game. He potentially could have had a bad day or bad performance or maybe the defenders did not perform well, the point I'm trying to make is that Manchester united loss affected the whole team, everybody is accountable for that loss not only the goal keeper.

So, Manchester united is a team.
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